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April 1, 2025Recreation and Parks Commission Regular Meeting

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 

contact the Public Works Department at (909)820-2602. Notification 48-hours prior to the meeting will enable the City to 

make reasonable arrangements to ensure accessibility to this meeting [28 CFR 35.102-35.104 ADA Title II].

Members of the public are given an opportunity to speak on any listed agenda items. Please notify the Community Services 

Department if you wish to do so. All agendas are posted in the City Hall Administration Building (150 South Palm Avenue, 

Rialto, CA 92376) at least 72-hours in advance of the meeting. Copies of the staff reports relating to each item on the 

agenda are on file in the Community Services Department. Please call (909) 421-4949 to inquire about any items 

described on the agenda.

Based upon the open meeting laws (the Brown Act), additional items may be added to the agenda and acted upon by the 

Transportation Commission only if it is considered to be a “subsequent need” or “emergency item” and is added by a 

two-thirds vote. Matters raised under Oral Communications may not be acted upon at that meeting other than as provided 

above.

A. CALL TO ORDER

B. ROLL CALL

C. PLEDGE OF ALLEGIANCE

D. APPROVAL OF MINUTES FROM REGULAR MEETING

25-0256

Approval of March Meeting Minutes

E. PUBLIC COMMENT

F. STAFF UPDATES

G. DISCUSSION AND/OR ACTION ITEMS

25-0257 Department Projects Updates

25-0258 Action: Discuss and Approve Fergusson Park Outside Court Design. 

25-0080 Discussion item: Review and discuss Rialto Creative Connection Art 

Policy Draft 1 section 3 and provide feedback to guide staff. 

H. COMMISSIONER REPORTS

I. ADJOURNMENT
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CITY OF RIALTO 
RECREATION AND PARKS COMMISSION MINUTES 

TUESDAY, March 4, 2025 
IN PERSON SPECIAL MEETING 

150 S. PALM AVE., RIALTO CA, 92376 
 
 

a. CALL TO ORDER: The meeting was called to order at 6:30___ pm by _Chair Britt_. 

 

b. ROLL CALL:  

ROLL CALL/COMMISSIONERS PRESENT ABSENT PRESENT 
TO DATE 

Jose Aparicio x   

Joe Britt X   

James Maldonado  x  

Jan Morrison X   

Scott Sparks X   

Cynthia Alvarado x   

Rodney Schmidt x   

 

c. PLEDGE OF ALLEGIANCE: Led by _Morrison__  

d. APPROVAL OF MINUTES:  

 

ACTION: Approve February#, 2025, meeting minutes. 
 
MOTION: Vice Chair Sparks          Seconded by: __Commissioner Aparicio____  
 
MOTION PASSES  YES: 4           NO:       0       ABSTAIN:  ______     

Noting the absence of  

 
 

e. PUBLIC COMMENT 

None  

 

f. STAFF UPDATES 

Director Alvarado shared: 

 February Rentals  

o 5 Facilities 

o 17 park shelters 

 March Rentals 

o 4 Facility Rentals 

o 13 Park Shelters 

 April Rentals 

o 2 Facilities 

o 7 park shelters 

 Black history Social Media Programming 

 Volleyball and Basketball Registration dates for summer programming 
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 Basketball Division A, B, C & E are Full 
 Volleyball D1 and D2 are full 
 Shared contract class information and registration dates 

 Social Recreation Program information; 

o San Diego Zoo Field Trip, Rec N’ Roll program dates 

 Child Development updates and registration information for Tiny Tots 

 Swim Lessons started this week 

 Open House week April 6-12, 2025 
 March Madness Pass $25 for 4 weeks 
 Rialto Sea Turtles will be acknowledged at March 11th City Council meeting 
 Senior Center Spring Swing Social date and times, and Facility updates 

 Parks Maintenance score board installation, and Rialto City Park Court Resurfacing project.  
This past seasons Basketball Champions: Division A (12-14) Runners; Division B (10-11) Problems; 

Division C (8-9) Lights Out 

 

g. DISCUSSION AND/OR ACTION ITEMS 

ITEM: 25-0164  E-Bike Program Presentation and update 

Rodney gave an update on E Bike Program. Gave program history, and the funding sources.  City 

applied 2019 awarded in 2020 program launched in 2022.  Bike rental program is working well. 

Consistent riders, 9 stands, 2 were removed because of theft. Riverside and Acacia, Randall and 

riverside was taken down and then put back up because it had a lot of use. Bike share library 

program check it out for x amount of days flat fee, security deposit.  Free helmet and a safety vest. 

This April will be at the Rialto on wheels event, show casing the app, help people download, and 

giveaways.   

 
ITEM: 25-0166 Grant opportunities discussion.  The commission was provided grant information 

that the department has or will be applying for 

 CDBG Sensory Room 

 Senior Mobile Recreation 

 Teen Center Driving Class 

 LA84 Grant for Swim Scholarships 

 NRPA- Coaches Grant 

 San Manuel Mobile Recreation Unit 

 Red Cross Swim Lesson scholarship 

 
ITEM: 25-0165 Special Events Community Survey Review.  Commission provided feedback on 

the survey questions and recommended changing the order of some questions.  

 

ITEM: 25-0080 Discussion item: Review and discuss Rialto Creative Connection Art Policy Draft 1 

Section 3 and provide feedback to guide staff. 
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h. COMMISSIONER REPORTS 

 

Commissioner Aparicio: good to see everyone.  Saw in the magazine that we are encouraging 

to be commissioners.  Reading across America two days in march.  Volunteer hours .  they plan 

on attending next months parks clean up. Start with what you want to see so that we can capture 

that info better like food truck events see other events come back like taste of rialto.  March is 

women’s month would like to see more collaboration for these months women’s, veterans, black 

history etc. 

 

Commissioner Jan: glad to be here this month.  Had a good opportunity with CASA to fly to 

Sacramento and lobby for money from California. Did her homework.  Loves the programming 

all the different depts especially the seniors.  The stuff that is going on is fantastic.  Excited 

about the youth building their own program. Lets connect with historical society to highlight 

locals for social media programming.  Love the colors on the new courts.  Wants to see the 

commission do some things out in the community like the bike riding and playing at the courts.  

Loves the bus situation wants to see us work with the school district to do good things. 

Believes we are heading in the right direction.  Years ago they had excursions would like to 

see that come back.  NCNW group they went to a concert at Christmas.  Wants to be a part of 

read across America.   

 

Sparks: great job.  How are you going to keep the courts clean?  See if the leagues will put 

the survey out.  

 

Chair Britt: membership cards? In 1993 coined the phrase rialto is the jewel of the IE. Wants 
Rialto to be the leaders.  If we had the room, which we don’t, if y9ou go to Norco on the 15 
freeway there is a gigantic sports field, then in Ontario on north side of the freeway, large park 
with a billboard.  What is someone would put that by Frisbie park to keep people in formed. Had 
no idea north side didn’t know what was going on in the city.  Always trying to increase the 
bottom line. Likes the courts.  If we can capitalize on those courts and get people come to rialto.   
 

i. ADJOURNMENT 

 

With no other business to attend, _Chair Britt_ adjourned the meeting at _8:03_ pm with the 

next regular meeting to be held at 6:30pm, on Tuesday, April 1, 2025, at the City Council 

Chambers located at 150 S. Palm Ave, Rialto, CA 92376 

 

Respectfully Submitted, 

 

 

__________________________________ 
Cynthia Alvarado-Crawford, Director 
Department of Parks, Recreation and Community Services 
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City of Rialto Creative Connection Arts Policy 

 

PURPOSE 

The City of Rialto’s Creative Connection Arts Policy establishes a comprehensive framework 

to ensure equitable access to diverse arts and cultural experiences for all residents. The Policy 

underscores the role of arts and culture as fundamental pillars of civic engagement, social 

cohesion, and economic vitality. 

Through this Policy, Rialto aims to cultivate a thriving cultural landscape that: 

 Promotes creativity and innovation. 

 Celebrates the city’s rich heritage and diversity. 

 Enhances community well-being and resilience. 

 Stimulates economic growth and tourism. 

 

DEFINITION OF CULTURAL EQUITY 

Cultural equity ensures that every individual, regardless of background, has access to 

opportunities for cultural expression and participation. It is defined by the following principles: 

1. Representation: Empowering diverse voices in policymaking, programming, and 

leadership roles. 

2. Access: Addressing and removing barriers—physical, economic, and social—to arts 

participation. 

3. Support: Prioritizing equitable funding, resources, and platforms for historically 

underrepresented groups. 

This commitment involves active strategies to dismantle systemic inequities and foster a 

community enriched by its diverse cultural tapestry. 

 

POLICY FRAMEWORK 

1. Cultural Access and Infrastructure 

1.1 Invest in Cultural Venues: 

 Develop and maintain inclusive, accessible spaces, such as public right of ways, 

theaters, community centers, and park spaces to foster creative expression. 

 Support the development of live/workspaces for local artists and cultural 

entrepreneurs. 

1.2 Integrate Arts into Public Spaces: 

10



 Establish a public art program to incorporate visual and performing arts into parks, 

transportation hubs, and urban development projects. 

 Partner with private developers to include art installations and cultural amenities in 

new projects. 

1.3 Support Local Artists and Organizations: 

 Create a city-sponsored artist-in-residence program to support and highlight local 

talent. 

 Provide grants, sponsorships, and technical assistance to local artists and cultural 

organizations. 

 

2. Equity and Inclusion in Arts 

2.1 Celebrate Community Heritage: 

 Add scop of duties to the Parks and Recreation Commission to document and 

showcase the city’s history and traditions via art. 

 Develop an annual calendar of cultural displays reflecting Rialto’s diverse traditions, 

such as Hispanic Heritage, Black History, Asian Pacific Islander Month, and others, so 

that the community knows when those displays will be up for viewing by the 

community. 

2.2 Engage Underserved Communities: 

 Partner with schools, nonprofits, and community organizations to provide free or low-

cost arts programs in underserved neighborhoods. 

 Develop mobile arts initiatives, such as traveling exhibits and performances, to reach 

marginalized communities. 

2.3 Culturally Relevant Programming: 

 Offer art therapy programs to address mental health, trauma, and community healing. 

 Create a youth arts mentorship program connecting aspiring young artists with 

professional mentors. 

 

3. Community Partnerships and Economic Growth 

3.1 Foster Strategic Alliances: 

 Collaborate with local businesses, educational institutions, and civic organizations to 

develop and promote arts programming.  

 Establish formal partnerships with regional arts councils and cultural organizations. 

3.2 Market Rialto as a Cultural Destination: 

 Launch a citywide branding campaign positioning Rialto as a hub for arts and culture 

within the Inland Empire. 

 Create a digital cultural map highlighting public art, galleries, and performance spaces. 
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3.3 Stimulate Economic Impact: 

 Track and report the economic benefits of cultural investments, such as increased 

property values and tourism. 

 Incentivize businesses to sponsor public art projects and cultural events. 

 

IMPLEMENTATION AND ACCOUNTABILITY 

4. Implementation Strategies 

4.1 Role of the PRCSD: 

 Serve as the lead agency responsible for executing the Policy and liaising with 

community stakeholders. 

 Regularly assess community needs and adjust programming accordingly. 

4.2 Community Engagement: 

 Host quarterly public forums to gather input on cultural initiatives and provide updates 

on progress. 

 Establish an Arts Advisory Committee composed of residents, artists, and civic leaders 

to guide Policy implementation. 

 

5. Evaluation and Growth 

5.1 Measuring Success: 

 Use metrics such as program participation, audience demographics, and economic 

impact to evaluate the Policy’s effectiveness. 

 Conduct community surveys to gauge satisfaction and identify areas for improvement. 

5.2 Continuous Improvement: 

 Review and update the Policy every three years to align with emerging trends and 

community needs. 

 Expand partnerships with private sector and philanthropic organizations to ensure 

sustainable funding. 

5.3 Securing Funding: 

 Establish a dedicated cultural investment fund supported by grants, donations, and 

developer fees. 

 Explore innovative revenue streams, such as art festivals and crowdfunding 

campaigns. 

 

6. Recruitment of Artists 

6.1 Artist Selection Process: 
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 Issue open calls for artists to apply for city-sponsored projects, ensuring opportunities 

are widely advertised. 

 Prioritize emerging and local talent while fostering inclusivity and diversity in artistic 

disciplines. 

6.2 Selection Committee: 

 Establish a selection committee comprising community members, cultural leaders, 

artists, and city staff to ensure transparency and fairness. 

 Evaluate applications based on artistic merit, cultural relevance, feasibility, and 

alignment with community values. 

 

7. Standards of Inclusivity and Prohibited Practices 

To uphold the principles of equity, respect, and community cohesion, the Rialto Cultural Arts 

and Inclusion Framework explicitly prohibits the following in its programs, events, and 

commissioned works: 

7.1 Prohibited Content and Practices 

 Hate Speech and Discrimination: Any content, expression, or behavior that promotes 

hate, prejudice, or discrimination based on race, ethnicity, nationality, religion, gender 

identity, sexual orientation, disability, age, or socioeconomic status. 

 Culturally Inappropriate Representation: Misrepresentation, cultural appropriation, or 

depictions that trivialize or exploit cultural traditions, symbols, or practices. 

 Violence or Harmful Imagery: Artworks or programs that glorify violence, encourage 

harm, or contain graphic content inappropriate for a public and family-friendly audience. 

 Political Endorsements: Use of public spaces, city-sponsored programs, or art projects 

to promote political campaigns, candidates, or partisan messaging. 

 Exclusionary Practices: Actions that intentionally or unintentionally exclude participation 

by individuals or groups, such as inaccessible venues, lack of language accommodations, 

or other barriers. 

7.2 Inclusivity Standards 

To ensure inclusivity, the City of Rialto requires that all arts programs, events, and commissioned 

works: 

 Respect and celebrate the diversity of the Rialto community. 

 Be accessible to individuals of all abilities, including physical and sensory 

accommodations. 

 Incorporate culturally sensitive practices, including consultation with community 

representatives when presenting works inspired by specific traditions or heritage. 

 Ensure content is appropriate for diverse audiences, with clear communication about any 

age restrictions or sensitive themes. 

7.3 Enforcement and Accountability 
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 Any complaints or concerns about noncompliance with these standards will be reviewed 

by the Parks, Recreation & Community Services Department and the Arts Advisory 

Committee. 

 Violations of this policy may result in removal of works, cancellation of programs, or 

disqualification from future collaborations. 

 Artists, organizations, and participants will be required to sign an agreement 

acknowledging their understanding of and commitment to these standards before 

engaging in city-supported projects or events. 

 

8. Guidelines for Murals 

Murals in the City of Rialto aim to celebrate the community's rich cultural heritage, honor local 

talent, and inspire pride and connection among residents. To ensure murals align with the City’s 

values and contribute positively to the community, the following guidelines apply: 

8.1 Artistic Themes and Objectives 

 Celebrate Diversity: Murals should reflect the cultural, social, and historical diversity 

of Rialto’s community. 

 Inspire Positivity: Artwork must promote values such as unity, resilience, creativity, 

and inclusivity. 

 Highlight Local Identity: Themes should resonate with Rialto’s unique character, 

history, and aspirations. 

 Family-Friendly Content: All imagery and text must be suitable for audiences of all 

ages, avoiding controversial or divisive symbols or language. 

8.2 Design and Approval Process 

 Community Engagement: 

o Artists will need to collaborate with community members to ensure designs reflect 

shared values and interests. 

o A minimum of 3 public input sessions are required to be hosted by the artist to 

gather feedback on proposed designs. 

 Submission and Review: 

o Designs must be submitted to the following for review:  

 Parks, Recreation & Community Services Department, for review and 

recommendation to the Arts Advisory Committee. 

  Arts Advisory Committee, for review and recommendation to the Parks and 

Recreation Commission. 

 Parks and Recreation Commission, for review and recommendation to the 

City Council.  

 City Council for final approval 
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o Submissions should include detailed sketches, a written explanation of the 

concept, and proposed locations. 

 Compliance with Inclusivity Standards: Designs must align with the City's Cultural Arts 

and Inclusion Framework policy, avoiding exclusionary or culturally insensitive content. 

8.3 Location and Technical Specifications 

 Site Selection: 

o Murals will be located on public buildings, walls, or other designated spaces 

approved by the City. 

o Priority will be given to high-visibility areas or underserved neighborhoods to 

maximize community impact. 

 Durability and Maintenance: 

o Artists must use weather-resistant, non-toxic materials suitable for long-term 

outdoor display. 

o A maintenance plan, including touch-ups and graffiti protection, must 

accompany mural proposals. 

o Artist must ensure that all government standards are met (guidance provided 

via engineering division for certain mural types i.e. basketball court resurfacing 

as an example).   

 Accessibility: 

o Ensure murals do not obstruct pathways or violate ADA compliance standards. 

8.4 Artist Recognition and Promotion 

 Credits and Attribution: Artists will receive appropriate acknowledgment, with their 

name, project title, and sponsor information incorporated into a small, designated 

section of the mural. 

 Community Workshops: Approved artists may be invited to host workshops or 

demonstrations to engage the community and inspire future creatives. 

8.5 Enforcement and Removal 

 Quality Assurance: The City reserves the right to reject or remove murals that fail to 

meet approved designs, show significant degradation, or violate City guidelines. 

 Artist Agreement: Artists must sign an agreement outlining expectations for 

compliance, quality, and adherence to the City’s standards, policies and procedures. 

 

 

 

CONCLUSION 

The Arts and Community Policy reaffirms Rialto’s dedication to fostering a vibrant, inclusive, 

and sustainable cultural ecosystem. By embracing the transformative power of arts and culture, 
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the City of Rialto aims to enrich lives, celebrate diversity, and position itself as a beacon of 

creativity and innovation within the region. 
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