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CITY OF RIALTO
FY 2026-2027
CDBG PUBLIC SERVICES APPLICATION

|E Section NCNW, Inc

NCNW Bethune Center





APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of
Organization/Agency

IE Section NCNW Inc

Program/Activity Title

NCNW Bethune Center

Program Physical Address

1411 S. Riverside Avenue

City, State, ZIP

Rialto, CA 92376

Name of Applicant Contact

Barbara Williams

Title

Program Director

Mailing Address

1411 S. Riverside Avenue

City, State, ZIP

Rialto, CA 92376

Email rialtoresourcecenter@gmail.com

Phone 909-874-6000

Will the proposed project [ Yes [ No

provide services on-site in

Rialto?

Type of Organization = Non-Profit O Government L1 For-Profit
Tax ID 33-1113310

Are you a Women owned, or | = Yes O No O Decline to state
a majority Women operated

organization?

Are you a Minority owned, or| = Yes O No O Decline to state

a majority Minority operated
organization?

If yes, please select which
category or categories is
most applicable.

O White ™ Black/ African American [ Asian
O American Indian/ Alaskan Native [] Asian & White
O Black African American & White [ Other

Agency UEI Number

XVBEBPB439C1

Name of Workers’
Compensation
Insurance (Government
exempt)

State Fund Compensation Insurance

Coverage Amount (3)

$1,000.000

Expiration Date

06/01/2026

Name of General Liability and

Property Damage Insurance
(Government exempt)

Arthur J. Gallagher Risk Mamagement Services LLC

Coverage Amount (S)

$1,000.000

Expiration Date

08/21/2026
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Amount of CDBG Funds

Requested (S) $42’OOO

Total Number of Rialto

individuals to be served 30

Type of Beneficiary (select Persons L1 Households

one)

Groups that the m Youth O Abused/Neglected Children

Program/Activity will Serve | ® Adults m Households

(Check all that apply) m Seniors ® Community
®m Homeless Persons O Housing Units
Disabled Persons O Public Facilities
™ Battered Spouses [ Businesses
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Il. CDBG ELIGIBILITY

CDBG Eligible Activity
Categories Please choose
the CDBG Eligible Activity
Category for your proposed
project.

W Public Service. Improves community public services and
facilities, including but not limited to those concerned
with employment, fair housing and homeownership,
homelessness, crime prevention, childcare, health, drug
abuse, education or recreational needs.

O Public Facilities/Improvements

O Housing/Special Activities by Subrecipients

O Economic Development

O Acquisition and/or rehabilitation of real property
O Other. Click to specify

CDBG National Objective
Compliance

Your proposed
project/activity must meet at
least one of HUD’s CDBG
National Objectives.

Please check only one

category under which the
project best qualifies.

Benefits Low and Moderate Income (LM1)
Individuals/Households.
O Addresses the prevention or elimination of slums or blight.

Meetings National
Objectives Check one
statements that describe
how your proposed
project/activity meets one
of the National Objectives
above:

O Low/Moderate Area Benefit — The project serves only a
limited area which is proven by current Census data or
survey to be a low-income area. By choosing this
category you must be able to prove your project/activity
primarily benefits low/moderate income households.

m Low/Moderate Limited Clientele — The project/activity
benefits a specific group of people (rather than all areas in a
particular area), at least 51% of whom are low/moderate
income persons. Income verification for clients must be
provided for this category. The following groups are
presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons,
adults meeting the Census definition of severely disabled,
illiterate adults, persons living with AIDS and migrant farm
workers.

O Slum or Blight on an Area Basis — Area basis activities must
be within an officially designated area as defined under
State or local law, and addresses one or more of the

conditions that contributed to the deterioration of the
area.
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Ill. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the
requested funds.

See Attachment | - Page 1

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

See Attachment |- Page 2

City of Rialto 26-27 Public Service Application Page 5 of 16





BENEFIT
Explain how the project or program benefits low-income individuals.

See Attachment | - Page 3

COLLABORATION

Has your organization/agency developed this project in collaboration with other
groups/organizations? If so, please list the groups/organizations and describe their roles in this
project.

See Attachment |- Page 4
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SIMILAR RESOURCES
Is a similar service provided by another agency/organization? If so, how will your program/activity
differ?

See Attachment | - Page 5

OUTREACH
Discuss outreach efforts for the proposed service/activity/project.

See Attachment | - Page 6
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PERFORMANCE SCHEDULE

Provide a work plan for the implementation and completion of services and activities to meet

your goals during the fiscal year. Identify activities and completion dates below.

Milestone Start Date Completion Date
Program Administration 07/01/2026 06/30/2026
Recruit, train 30 participants 07/01/2026 06/30/2026
program participants, employers 07/01/2026 06/30/2026
At minium one monthly total job fair 07/01/2026 06/30/2026

OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and

status of each source.

Source Name ggrr::;i':‘i;ted or Fund Amount ($) | Current Status
IE Section NCNW, Inc Committed $5000 On-going
Morongo Band of Indians Pending $5000 Pending
Shauna M. Sorrell Pending $5000 Pending
Norma Torres FY 27 Approproiation Pending $15,000 Pending
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IV. PUBLIC SERVICE BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested
through CDBG should be utilized to provide a direct benefit or service to low or moderate-income
residents of the City of Rialto. Adequate documentation must be provided by the organization to
support the costs associated with the services provided. For Personnel Costs, salaries, and fringe
benefits charged to the CDBG program activity, a reimbursement request should include a copy of
the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck,
canceled check, or payroll journal. The timesheet must reflect the hours charged to the CDBG
activity for each employee. Percentage allocation is allowed but must be approved by the City, in
advance. It should be noted that vacation and sick time are not reimbursable for staff who do not
work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and
telephone are allowed, provided they are related to the CDBG program activity. For rent/lease
reimbursement, a copy of the rental/lease agreement should be submitted with the first invoice,
and any updated agreements should be submitted thereafter. All reimbursement requests must
include a copy of the invoice/statement/bills, including summary pages with detailed expenses
outlined and proof of payment, such as a copy of the canceled check, bank, or credit card
statement.

The City has the right to request additional documentation needed to determine reimbursement

eligibility to comply with CDBG. Any changes to the budget must be approved by the City through
a budget amendment.
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PROPOSED PUBLIC SERVICE BUDGET

Scope of work and use of CDBG funds must be directly related. The CDBG funds requested must be used to provide a
direct benefit/service to low- or moderate-income residents of the City of Rialto. Proof of income eligibility and
current residence must be acquired from all recipients. Adequate documentation must also be provided by the
Agency to support costs associated with the services provided. This includes such support as timesheets to
demonstrate the amount of time spent on each service, cancelled checks to demonstrate payment, client intake
forms to demonstrate who received the service and any other documentation deemed necessary to show a direct
correlation between the service provided and the costs associated with them.

Please use the following format to present your proposed line-item budget:

Column A: List all items for which you anticipate the need for CDBG funds during FY 2026-2027.
Column B: Provide the projected request for CDBG funds.
Column C: Provide the total of other funds to be used.
Column D: List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.
ColumnE: List the total budget for each line item. Please round your request to the nearest ten.
Column A Column B Column C Column D Column E
BUDGET ITEM CDBG REQUEST ($) OTHER SOURCES ($) NAMES OF OTHER TOTAL BUDGET ($)
SOURCES
PERSONNEL *
Payroll $42,000 $5000 Grants/Donation |[$47,000
Total Personnel: |$42,000 $5000 $47,000
Non-Personnel
Rent/Lease $500.00 IE NCNW $500.00
(Program Only)
Supplies $430.00 NCNW Donation{$430.00
Utilities $1,800.00 NCNW Donation
Equipment $1,800.00
Services
Printing $ 200.00 NCNW Donation [$200.00
Admission/Enrollment
Other:
Other: $65.00 NCNW Donation |$65.00
Other:
Other:
Other:
Other:
Total Non-Personnel: $ 2.955.00 $2,995.00

TOTAL PROJECT BUDGET:

*Personnel — If utilizing percentage of allocation, complete the following table.

City of Rialto

26-27 Public Service Application

Page 10 of 16






*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION
O Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the City through a budget
amendment.

Name & Job Titles Salary/ Hourly Time Position is CDBG Budget
Dedicated to Amount
CDBG Activity (%)
Barbara Williams $29 hr X 7 hr 100 % $ 42,000.00
Program Director X4 days X 52 weeks
=$42, 224.00

KEY PERSONNEL DUTIES

Provide a list of the duties of key personnel listed above.
Job Title Duties

Program Director 1) Day to Day Program Management

2) Work with Participants intake, case management, data collection and follow-up

3) Secure employment vendors, secure opportunities and placement

4) Provide workforce development of new skills, training and coaching

5) Develop new partnerships and outreach strategies

6) Generate scheduled funder's report

7) Ensure contract compliance with reports and information

8) Secure program funding/resources for program sustainability
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

See Attachment | - Page 7

PROGRAM CHANGES

If you received CDBG funding last year, has there been an increase in service that you will
provide during FY 2026-2027? Explain why there is a new demand or an unmet need in the
community for this service.

See Attachment | - Page 8

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

See Attachment | - Page 8
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I.  CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on behalf of
the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's staff, or
applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. Is there any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

Yes [INo
If yes, please list the name(s) and information requested below:

Name of Person Job Title Relationship City Department

Deborah Robertson Former City Mayor IE Section NCNW member Administration

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

OYes M No
If yes, please list the name(s) and information requested below:

Name of Person Job Title Relationship City Department
N/A

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City
Councilmember?

OYes ™ No
If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship

N/A
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Il. SIGNATURES

Authorized Signature
To the best of my knowledge, the information provided on this application is true, and | am

authorized to submit this application on behalf of the applicant agency.

Barbara Williams Program Director
Print Name Title
Rrlane \N 0 02/17/2026

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative

Systems" with special attention to chapters two and five.

Barbara Williams Program Director

Print Name Title
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ll. SIGNATURES
Authorized Signature

To the best of my knowledge, the information provided on this application is true, and | am
authorized to submit this application on behalf of the applicant agency.

Barbarz Williams Hogram Divechor

Print Name Title Y

ma/m, WiWipnes b2[17/2026
Signature/ Date ¢

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative

Systems" with special attention to chapters two and five.

Mm Wil liams ngmm Director

Print Name Title

@MWIWW DZ2|11)2026
We Date ’ '
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Attachment A

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

Deborah Robertson Deborah Robertson Self

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity: Barbara Williams

Tiie: rogram Director

Signatur&ﬂml% Date: __ 02/17/2026

Form Date 11/11/2021




02/17/2026
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CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall dlsclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100 and California Code of Regulation Section 18700 et
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

Deborah, Robezon Deborah Robedssn Self

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity:Mam Williams
Title: Pm%rzm Direetsrs
Signature W‘ Wrarwas Date: DZ! |7 /ZD%

Form Date 11/11/2021






2.48.450 Employee conflict of interest.
Q) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(@) For purposes of this section, the following definitions shall apply:
(@) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i1) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
4) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 et seq.





(6) Any person who violates this section is subject to the following:

@) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(©) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d) An administrative fine pursuant to Chapter 1.10 of this code.

(7)  The discipline specified herein may be imposed:
@ By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.
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e Social Service Referrals (shelters, food, healthcare, childcare)

Additionally, we support college enrollment, financial aid applications, and military
recruitment processes. Our outreach includes partnerships with local businesses,
educational institutions, and workforce development agencies to provide these services,
ensuring participants gain the necessary skills and connections to secure sustainable
employment.

Over the past five years, the program has consistently surpassed its outcome by 250%, a
testament to its effectiveness. Participants have reported higher job retention rates,
increased earnings, and enhanced career mobility, reinforcing the program’s success in
fostering long-term economic stability.

With funding from the 2026-2027 CDBG program, we aim to expand our reach and enhance
our services. This funding will allow us to increase the number of participants we can serve
in the Rialto area and improve the quality of what we offer from workshops, training and
assisting with job placement. This will also help to strengthen our partnerships with local
business and educational institutions. By doing so we can foster a resilient community
where individuals and families achieve long-term financial stability and positively impact
Rialto’s economic future.

COMMUNITY NEEDS
Does your proposed project or activity address a current gap in community service or
needs?

Rialto, California has a diverse population with significant workforce development needs.
According to the latest census data, the city has a population of approximately 104,918,
according to the 2024 census data, with over 60% Hispanic/Latino, 15% Black/African
American, 20% White, 2% Asians and 1.7% Native Indians. According to the World
population Review economic challenges are evident with 20% of residents living below the
poverty line and over 50% of households are classified as low-income. Notably, the Black
or African American population experience a higher poverty rate with 15% living below the
poverty level. Census data for 2025 was not readily available yet since the Census for
Rialto was just performed in January2026.

As of January 2026, Rialto, California reported an unemployment rate of 5.7% this figure is
than national unemployment rate of 4.7% during the same period as the U.S. Bureau of
Labor Statistics reported. While specific data for youth unemployment (age 16-24) in Rialto
is not readily available, the city’s higher overall unemployment rate suggests that youths.
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unemployment surpasses national averages. Nationally, as of the fourth quarter of 2025,
the unemployment rate for individuals aged 16 to 19 was 15.1% with higher rates among
Black or African American youth at 8.9% and Hispanic or Latino youth at 5.5%.

With the rising cost of living, many adults in Rialto, particularly seniors, seek part-time
employment to supplement their fixed incomes, and High School Seniors seeking to work
to help out the family. This trend highlights the importance of workforce development
programs catering to youth and seniors, providing them with the necessary skills to secure
sustainable employment.

Given Rialto’s demographic composition and economic challenges, these statistics
emphasize the critical need for targeted workforce development initiatives in Rialto to
address unemployment disparities and promote economic stability across all
demographic groups.

BENEFIT
Explain how the program benefits low-income individuals.

Implementing workforce development programs has significantly enhanced economic
outcomes for participants and their communities. For instance, the National Guard Youth
CharlleNGe program which offers a six-month residential intervention for youth who have
dropped out of high school, followed by placement in employment, education, or the
military and a year of structured mentoring, has demonstrated positive effects on
education, employments, and earnings outcomes. For those who chose that route.

Moreover, addressing youth unemployment is crucial for economic growth. High levels of
youth unemployment can lead to increased poverty, social unrest, and a more significant
burden on public resources. Furthermore, it stifles economic growth by reducing the
economy’s potential output and increasing the dependency ratio, where a larger portion of
the population relies on a smaller working-age population for support.

By focusing on serving a minimum of 60% low-income individuals and families, our
program aims to help residents transition from low-income to middle-income status
through higher earning potential. This focus supports economic growth by building a viable
workforce and promotes long-term job retention and career advancement through
professional development and soft skills training.
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With our targeted efforts, the IE Section NCNW program aims to break the cycle of
economic hardship by increasing employability, self-sufficiency, and workforce
participation. By enhancing professional skills and expanding career opportunities, we
empower participants to achieve financial stability and contribute positively to the local
economy. This uplifts individuals and contributes to the broader economic vitality of the
community.

COLLABORATION

Has your organization/agency developed this project in collaboration with other
groups/organizations? If so, please list the groups/organizations and describe their roles in
this project.

We engage in the educational and employment sectors to ensure participants have access
to hiring pipelines, internships, and career advancement opportunities. We will launch in
2026/2027 hosting a quarterly Workforce Partners Networking Dialogue to share resources,
best practices, and services. Our partners include:

Local Educational Institutions/Training:

e Secondary Schools: Carter High School, Eisenhower High School, Rialto High
School, Milor, Zupanic, and Bob Murphy Continuation High Schools, Altus Academy
Charter School, Rialto Adult School.

e College and Universities: San Bernardino Valley College, Chaffey College, University
of LaVerne- Inland Empire Campus, California State University, San Bernardino
(CSUSB).

e Trade and Vocational Schools: Summit College, Center for Employment Training
(CET), and others

Employment Sectors and Services:

e Logistics & Warehousing: Amazon, United Postal Service (UPS), FedEx, and local
distribution centers

e Healthcare: Arrowhead Regional Medical Center, Kaiser Permanente, Dignity
Hospitals, local clinics

e Retail & Customer Service: Walmart, Target, Walgreen, local businesses

e Public Sector: City of Rialto, Rialto Unified School District, City of San Bernardino, San

Bernardino County Workforce Development, various San Bernardino County

departments, State of California Employment Development Department,
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e United States Postal Service (USPS), Rialto Branch Libraries, cities of Rialto and San
Bernardino Parks and Recreation Departments
Manufacturing & Construction: Local firms and apprenticeship programs
e Trade Unions: Teamsters Union Local 63, International Brotherhood of Electrical
Workers (IBEW) Union Local 440, Inland Empire Labor Council AFL-CIO
e Education & Childcare: Rialto Unified School District, Childcare Career
e Military Recruitment Offices: U.S. Army Recruiting Offices, U.S. Army Reserve
Recruiting Office, U.S. Air Force Recruiting Office, U.S. Marine Recruitment Station,
U.S. Navy Recruitment Station
Community-Based Organizations (CBO’s) and Faith-Based Organizations (FBO’s)
e (CBO'’s: Grace Vargas Senior Center, Friends of the Grace Vargas Senior Center,
Friends of the Rialto Branch Library, Rialto Family Health Services Inc.
e FBO’s: Rialto Seventh-day Adventist Church, Calvary Chapel of Rialto, First
Christian Church of Rialto, St. Catherine of Siena Church, Sunrise Church, Central
City Lutheran Mission, Loveland Jubilee Pantry, House of Hope, Vida Life Ministries.

SIMILAR SERVICES

Is a similar service provided by another agency/organization? If so, how will your
program/activity differ?

While no single local organization provides the breadth of services offered by IE Section
NCNW, several organizations in and around Rialto offer workforce development services
that complement our program’s objectives. By collaborating with these organizations, we
can expand and integrate services to better serve our participants, avoiding duplication
and maximizing resources within the community.

e American’s Job Center of California (AJCC)

e Goodwill Career Center

e Community Action Partnership of San Bernardino

e San Bernardino County Workforce Development Board

e Inland Empire Job Corps

e California State University, San Bernardino (CSUSB) — Professional and Continuing

Education (PACE)
e Inland Adult Education Consortium
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OUTREACH
Discuss outreach efforts for the proposed services/activity/project.

Our outreach strategies ensure we effectively reach those in need. Current strategies
include hosting job fairs and community career events, conducting workshops at local high
schools and continuations schools, engaging parents, and guardians to support youth.

success, and leveraging IE Section NCNW members’ networks to expand employment
opportunities. We will enhance our outreach strategy for 2026/2027 by incorporating
several innovative and cost-effective approaches to effectively reach those in need, even
with limited funding and staffing.

1. Digital Storytelling and Success Showcases: Highlighting personal success
stories through short videos or blog posts can demonstrate the tangible impact of
our programs. Sharing these narratives on social media and our website can inspire
others to participate the support our initiatives.

2. Virtual Workshops and Webinars: Hosting online workshops can make our
resources more accessible to a broader audience.

3. Text Message Campaign: Implementing SMS campaigns can provide timely
updates about job fairs, application deadlines, and new program offerings. Text
messages have high open rates and can effectively reach participants who may not
have regular internet access.

4. Gamification of Training Programs: Incorporation gamification elements into our
training modules can increase engagement and motivation. For example,
participants can earn badges or points for completing certain milestones, fostering
a sense of achievement, and encouraging continued participation.

5. Community Ambassador Program: Building upon our plan to recruit and train
volunteer Bethune Center Ambassadors, we ca further empower these
ambassadors to act as liaisons and assist in tailoring our programs to meet
community needs better.

6. Collaboration with Local Influencers: Partnering with local influencers, such as
community leaders, elected officials, educators, and social media personalities,
can amplify our message that their endorsement can lend credibility and extend our
reach to diverse community segments . By integrating these strategies, we can
enhance our outreach efforts, maximize individuals through our workforce
development programs.
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COST RATIONALE
If you consider it necessary. Explain why your program/activity cost is reasonable.

Our budget is structured to ensure that the funds are directed toward programming
services, aligning with best practices recommended by nonprofit watchdog organizations.
By maintaining low administrative costs, we demonstrate our commitment to fiscal
responsibility and effective resource utilization. This budget ensures that each participant
receives comprehensive services at the CDBG cost of $ 1500 per participant. To
supplement our costs, we recruit volunteers to assist with job fairs. Employer engagement,
partnership training, participant training, mentoring, and coaching, and supply donations.
Our budget reflects a strategic allocation of resources aimed at delivering high-quality
services to our community while adhering to principles of financial prudence. Her’s a
breakdown of our cost structure:

1. Program Director Salary: $ 42,224
This allocation is below the average salary for nonprofit Program Directors in
California, which according to Indeed.com is approximately $90,000 per year. By
offering a competitive yet modes salary, we attract qualified leadership committed
to our mission, ensuring effective program management within our financial
constraints.

2. Supplies: $688
This budget covers essential materials required for program operations, including
office supplies, educational/marketing materials, and other necessary items. We
prioritize cost-effective purchasing to keep expenses minimal.

3. Telephone/Internet: $1800
Reliable communication is vital for coordinating with participants, partners, and
stakeholders. This allocation ensures uninterrupted phone and internet services,
facilitating efficient program administration and outreach. We have many
competitive service providers to choose from and have selected the one most
reasonable for our needs and the Rialto area.

4. Printing: $308
Despite a focus on digital communication, certain materials necessitate physical
copies. This budget supports business cards and the printing of brochures, flyers,
and other documents essential for participant engagement and program promotion.
While some materials can be printed in-house, to conserve printer ink toner, itis
sometimes necessary to use a printing service.





Inland Empire Section National Council of Negro Women, Inc (IE Section NCNW)
City of Rialto
Community Development Block Grant Fiscal Year 2026/2027
Public Service Application — Attachment |

PROGRAM CHANGES

If you receive CDBG funding last year, has there been an increase in service that you will
provide during the 2026/2027? Explain why there is a new demand or an unmet need in the
community for this service.

Over the past five years, the program has consistently surpassed its enrollment and
employment placement goals, a testament to its effectiveness. These successful
strategies will allow us to increase program participants by twenty percent (20%);
increasing enrollment from 26 to 30 participants. As mentioned above under “Community

Needs,” Rialto has a significant workforce development need. The City of Rialto’s Annual
Action Plan for Fiscal Year 2026/2027 outlines the allocation of an estimated $1,100,000.00
in CDBG funds to address housing and community development priorities. Additionally, the
Community Action Partnership of San Bernardino County (CAPSBC) has developed its
2025/2026 Community Action Plan, which sets specific projections for changes in
community needs from 2025 to 2026 are not detailed in these documents. The ongoing
allocation of resources and strategic planning efforts indicate a sustained focus on
addressing housing affordability, economic development, and support services for low-
and -moderate- income residents.

IMPACT OF NOT CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

The potential reduction, which happened in the 2025/2026 Fiscal Year, impacted our
programming hours and services provided. Not able to provide the hours or the full service
to the participants on the workforce development program. This necessitated substantial
adjustments and potentially led to decreased services. This in turn could adversely affect
the economic well-being of the individuals and families we support.

Impact on Program Services:
e Reduced Capacity: CDBG funds are instrumental in supporting various
community development activities, including workforce development. A decrease in
funding would limit our ability to offer essential services such as job training, career
counseling, and placement assistance, thereby reducing the number of individuals
we can serve.
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e Program Reductions or Eliminations: A 2019 survey by the CDBG Coalition
revealed that over 92% of local government grantees had to reduce program due to
insufficient CDBG funding. With 70% eliminating programs entirely. This
underscores the critical role CDBG funds play in sustaining community services.

Strategic Adjustment:

In the event of reduced or eliminated CDBG funding, we would need to increase the
alternative funding sources, such as private grants, partnerships, and community
fundraising, to sustain our workforce development initiatives. Additionally, we may
have to prioritize services, focusing on the most critical needs, and implement cost-
saving measures to maintain program effectiveness.
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CITY OF RIALTO
FY 2026-2027
CDBG NON-PUBLIC SERVICES APPLICATION

Rialto Chamber of Commerce

Route 66 Centennial Small
Business Hop & Workforce
Development Initiative





Legal Name of
Organization/Agency

Rialto Chamber of Commerce

Program/Activity Title

Route 66 Centennial Small Business Hop & Workforce Development Initiative

Physical Address

120 N Riverside Ave

City, State, ZIP

Rialto, CA 92376

Type of Organization

Non-Profit [0 Government [J For-Profit

Tax ID

95-2016777

DUNS Number

Name of Applicant Contact

Raymond Ochoa

Title

President

Mailing Address

120 N Riverside Avenue

City, State, ZIP

Rialto, CA 92376

Email hello@rialtochamber.org
Phone (909) 875-5364
Fax

Amount of CDBG Funds $50,000
Requested ($)
Proposed project will serve: I Units

X Census Tracts

I Inspections
] Public Facilities

[J Square Feet

Is there a recognized
boundary for the area
served, such as census
tracts, block groups,
neighborhoods, street
boundaries, etc.?

U No.
[ Yes. If yes, please describe boundaries below:

Route 66/Foothill Blvd Corridor in the City of Rialto

Will a fee be charged to use
the facility/improvement?

[ Yes. If yes, attach a copy of the fee schedule.
X No
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Il. CDBG ELIGIBILITY

AT, 7
S
iy

~y

I.{::?:"_"'_uu'\-_l':_y

CDBG Eligible Activity
Categories Please choose
the CDBG Eligible Activity
Category for your
proposed project.

Public Service. Improves community public services and
facilities, including but not limited to those concerned with
employment, fair housing and homeownership,
homelessness, crime prevention, childcare, health, drug
abuse, education or recreational needs. [ Public
Facilities/Improvements

[ Housing/Special Activities by Subrecipients

v Economic Development

[ Acquisition and/or rehabilitation of real property
U Other. Click to specify

CDBG National Objective
Compliance

Your proposed project/activity
must meet at least one of
HUD’s CDBG National
Objectives. Please check all
that apply to your proposal.

0J Benefits Low and Moderate Income (LMI)
Individuals/Households. [J Addresses the prevention or
elimination of slums or blight. [0 Community development
needs having a particular urgency.

Meetings National
Objectives Check all
statements that

describe how your proposed
project/activity meets one of
the National Objectives
above:

Low/Moderate Area Benefit — The project serves only a
limited area which is proven by current Census data or
survey to be a low-income area. By choosing this category
you must be able to prove your project/activity primarily
benefits low/moderate income households.

] Low/Moderate Limited Clientele — The project/activity benefits a
specific group of people (rather than all areas in a particular area),
at least 51% of whom are low/moderate income persons. Income
verification for clients must be provided for this category. The
following groups are presumed to be low/moderate: abused
children, elderly persons (62 or older), battered spouses,
homeless persons, adults meeting the Census definition of
severely disabled, illiterate adults, persons living with AIDS and
migrant farm workers.

Slum or Blight on an Area Basis — Area basis activities must
be within an officially designated area as defined under State
or local law, and addresses one or more of the conditions that
contributed to the deterioration of the area.

[ Urgent Needs — Meeting other community development needs
having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the
community and other financial resources are not available to meet
such needs. (These types of projects are very rare).
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lll. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the requested funds.

The Rialto Chamber of Commerce proposes to implement the Route 66 Business & Workforce Economic Development Initiative, a
structured corridor revitalization strategy designed to strengthen small businesses operating along the Historic Foothill Boulevard
corridor while simultaneously preparing local residents for employment opportunities within that commercial ecosystem.

The project includes two coordinated seasonal corridor activation experiences, a formal small business needs assessment
process, and a workforce development program aligned with documented employer needs.

The Summer and Fall Route 66 Business Hop Experience will temporarily enhance pedestrian engagement within designated
corridor segments. These activities are structured as economic development tools rather than entertainment events. Their purpose
is to increase measurable foot traffic, stimulate merchant revenue, promote cross-patronage among businesses, and generate
structured business engagement data.

Throughout implementation, the Rialto Chamber of Commerce will administer standardized surveys and guided interviews to
participating businesses to document workforce shortages, marketing constraints, access-to-capital barriers, compliance
challenges, and operational needs. The results will be compiled into a formal Route 66 Corridor Economic Profile Report and
submitted to the City of Rialto to inform future economic development planning.

The workforce development component will be delivered through the WIN Organization LIFT Program (Leaders Inspiring Futures &
Trades). The program provides structured instruction in customer service certification, workplace professionalism, financial literacy
education, trade exposure, and employer engagement. Upon completion, participants will be connected directly to corridor
businesses for internship or employment opportunities, creating a localized workforce pipeline.

Additionally, in partnership with Chase Bank’s Foothill branch, financial literacy workshops will be provided to both small business

owners and workforce participants. These sessions will cover credit readiness, small business banking relationships, capital
preparation, budgeting practices, and responsible financial management.
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COMMUNITY NEED

The Route 66 / Foothill Boulevard corridor represents a historically significant but economically vulnerable commercial district within Rialto. While the
corridor retains cultural value, it has lacked consistent structured investment in coordinated economic programming.

Small business owners report difficulty hiring job-ready employees who demonstrate professional communication, financial awareness, and workplace
readiness. Many merchants operate independently without access to formal technical assistance or coordinated marketing exposure.

At the same time, youth and emerging adults residing within nearby LMI census tracts face barriers to stable employment due to limited mentorship
opportunities and lack of employer-aligned training programs. This disconnect contributes to both underemployment among residents and staffing instability
among corridor businesses.

The Route 66 Centennial in 2026 presents a timely opportunity to correct these patterns by implementing a coordinated corridor revitalization strategy that
addresses root causes of commercial underperformance while strengthening economic mobility for residents.

BENEFIT
The proposed initiative produces layered benefits consistent with CDBG requirements.

Area-wide corridor activation supports business retention and job stability within LMI-qualified census tracts. By increasing commercial visibility and
measurable sales activity, the initiative strengthens the economic viability of small businesses serving LMI households.

The workforce development component provides income-verified LMI participants with structured job readiness training that enhances employability and
earning potential. Participants will complete HUD-compliant income documentation prior to enrollment to ensure compliance under the Limited Clientele
framework where applicable.

Together, these efforts support job retention, job creation, and long-term income mobility within a defined LMI service area.

The Route 66 Business & Workforce Initiative is carefully aligned with the City of Rialto’s Community Development Block Grant priorities and reflects a
thoughtful, strategic approach to economic development within a clearly defined Low-to-Moderate Income (LMI) service area. By focusing on the Route 66 /
Foothill Boulevard corridor, an area identified through census tract data as meeting LMI thresholds, the initiative ensures that federal investment is directed
toward neighborhoods and commercial districts where it can generate the most meaningful and equitable impact.

This proposal directly responds to documented economic conditions contributing to corridor stagnation. The Foothill Boulevard area has experienced
underutilized storefronts, inconsistent pedestrian traffic, limited coordinated marketing investment, and a lack of structured technical assistance for small
business owners. Rather than addressing these issues in isolation, the initiative introduces a coordinated revitalization strategy designed to stimulate foot
traffic, increase merchant visibility, gather actionable economic data, and improve long-term commercial stability.

At the same time, the initiative recognizes that economic revitalization cannot occur without a prepared workforce. Through the WIN Organization’s LIFT
Program, the project establishes structured workforce pathways that are directly aligned with employer demand within the corridor. By equipping
income-qualified residents with practical job readiness skills, professional development training, and financial literacy education, the program strengthens
both individual earning potential and the operational stability of small businesses seeking reliable, prepared employees.

The project also demonstrates financial responsibility and sustainability by leveraging multiple funding sources beyond the requested CDBG allocation.
With committed and pending support from organizational funds, private sponsorships, and financial institution partnerships, the initiative reflects a shared
investment model that extends impact beyond federal funding. This leveraged approach underscores both organizational commitment and community
confidence in the project’s success.

Finally, the Rialto Chamber of Commerce, in partnership with the WIN Organization, has demonstrated the organizational capacity, governance structure,
and compliance readiness necessary to responsibly administer federal funds. With established financial oversight, defined leadership roles, and a clear
implementation timeline, the initiative is structured for accountability, measurable outcomes, and adherence to HUD CDBG regulations.

In its entirety, the Route 66 Business & Workforce Initiative represents a disciplined, collaborative, and forward-looking investment in one of Rialto’s most

historically significant commercial corridors. It honors the legacy of Route 66 while building a stronger economic future—one that supports small
businesses, empowers local residents, and advances the City’s long-term community development goals.
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COLLABORATION

The Rialto Chamber of Commerce will serve as lead agency and fiscal administrator. The Chamber will manage merchant
engagement, activation logistics, financial oversight, compliance documentation, and reporting.

WIN Organization will administer the LIFT workforce training curriculum, conduct income verification for eligible participants,
coordinate employer engagement, and track workforce outcomes.

Chase Bank’s Foothill branch will deliver financial literacy workshops for both merchants and workforce participants.

This collaboration ensures economic development, workforce preparation, and financial education are implemented cohesively
rather than in isolation.

SIMILAR RESOURCES

While workforce programs and youth services exist regionally, few initiatives integrate corridor activation, microenterprise
stabilization, employer-aligned workforce training, structured economic data collection, and financial literacy within a single defined
commercial district.

This initiative uniquely combines area-based revitalization and income-qualified workforce preparation into a single coordinated
economic strategy.

OUTREACH

The Rialto Chamber of Commerce and WIN Organization will conduct direct, in-person outreach to Foothill Boulevard merchants,
host informational sessions, and provide printed materials describing participation opportunities.

Workforce recruitment will occur through partnerships with schools, community organizations, and local outreach efforts targeting
residents within LMI census tracts. Priority enrollment will be extended to income-eligible participants. All income verification
documentation will be maintained in compliance with HUD CDBG requirements.
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PERFORMANCE SCHEDULE

Prepare a Work Plan for implementation/completion of the services and activities. Identify activities and

completion dates below.

Activity Completion Date
Planning & Partnership Coordination Months 1-2
Spring/Summer Route 66 Business Hop Month 3
Data Analysis & Workforce Cohort Launch Months 4-6
Financial Literacy Series with Chase Bank Month 7
Fall Route 66 Oktoberfest Experience Month 9

Workforce Placement & Evaluation

Months 10-11

Final reporting & CDBG Closeout

Month 12

OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and status of each source.

Source Name

Committed or

Fund Amount

Current Status

Pending (%)
Women'’s Inspirational Network Committed $15,000 Board Approved
(Organizational Fund) Program
Allocation
CHASE BANK Committed $5,000 Distribution
Pending
Corporate Sponsorships Pending $10,000
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IV. PROPOSED PROJECT BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested through CDBG
should be utilized to provide a direct benefit or service to low or moderate-income residents of the City of Rialto.
Adequate documentation must be provided by the organization to support the costs associated with the services
provided. For Personnel Costs, salaries, and fringe benefits charged to the CDBG program activity, a
reimbursement request should include a copy of the timesheet, activity log, and proof of payment, such as a copy
of the employee paycheck, canceled check, or payroll journal. The timesheet must reflect the hours charged to the
CDBG activity for each employee. Percentage allocation is allowed but must be approved by the City, in advance.
It should be noted that vacation and sick time are not reimbursable for staff who do not work full-time on the
CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and telephone are
allowed, provided they are related to the CDBG program activity. For rent/lease reimbursement, a copy of the
rental/lease agreement should be submitted with the first invoice, and any updated agreements should be
submitted thereafter. All reimbursement requests must include a copy of the invoice/statement/bills, including
summary pages with detailed expenses outlined and proof of payment, such as a copy of the canceled check,
bank, or credit card statement.

The City has the right to request additional documentation needed to determine reimbursement eligibility to comply
with CDBG. Any changes to the budget must be approved by the City through a budget amendment.
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Please use the following format to present your proposed line-item budget:

Column A: List all items for which you anticipate the need for CDBG funds during FY 2026-2027. Column B: Provide the

projected request for CDBG funds.
Column D: Provide the total of other funds to be used.

Column C: List other funding sources. Projects relying solely on CDBG funds are INELIGIBLE.

Column E: List the total budget for each line item. Please round your request to the nearest ten.

Column A

Column B

Column C

Column D

Column E

BUDGET ITEM CDBG REQUEST ($) OTHER SOURCES ($) NAMES OF OTHER

TOTAL BUDGET (84,500)

SOURCES
PERSONNEL *
Program Executive $20,000 Rialto Chamber $5,000 $25,000
Director (Contract) Allocation
Project Manager $15,000 Rialto Chamber $3,000 $18,000
Allocation
Total Personnel: | $35,000 $8,000 $43,000
Non-Personnel -Soft Costs
Event Activation Costs $6,500 Corporate $15,000 $21,500
(Permits, Signage, Sponsorships &
Insurance, Traffic Business
Control, Safety) Contributions
Survey & Data $2,500 Rialto Chamber $2,000 $4,500
Reporting Allocation
Marketing & Outreach $3,000 Chamber & $2,500 $5,500
Business
Contributions
Administrative & CBDG | $1,000 Rialto Chamber $2,000 $3,000
Compliance Allocation
Workforce Training & $2,000 Chase Bank & $5,000 $7,000
Materials Sponsorships
Total Non-Personnel: | $15,000 $26,500 $41,500
TOTAL PROJECT $50,000 $34,500 $84,500

BUDGET:
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*Personnel — If utilizing percentage of allocation, complete the following table.

*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

1 Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the city through a budget amen

dment.

Manager

Name & Job Titles Salary/ Hourly Time Position is CDBG Budget
Dedicated to Amount
CDBG Activity
(%)
Che’ Wright- Project Executive | Salaried 40 % $20,000
Director
Selam Petros- Operational Salaried 35% $12,000
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KEY PERSONNEL DUTIES
Provide a list of the duties of key personnel listed above.

Job Title

Duties

Executive Director -
Che’ Wright

The Executive Director provides overall strategic leadership and oversight of the LIFT
Workforce Development Program. This role ensures full compliance with HUD CDBG
regulations and all City of Rialto requirements while maintaining fiscal integrity and
accountability. Responsibilities include overseeing budget management, approving
program policies and procedures, and supervising the Project Manager and other program
staff. The Executive Director reviews reimbursement requests and supporting
documentation prior to submission to the City and ensures that all reporting deadlines are
met. Additionally, this position maintains partnership agreements, cultivates stakeholder
relationships, and prepares and submits required performance and outcome reports.

Operational
Manager - Selam
Petros

The Project Manager is responsible for the daily implementation and operational
management of the program. This includes conducting participant intake, verifying HUD
income eligibility, and maintaining all required compliance documentation and participant
files. The Project Manager coordinates workforce readiness and customer service training
sessions, schedules entrepreneurship and financial literacy workshops, and tracks
attendance, participation, and measurable program outcomes. This role also maintains
staff timesheets and activity logs for CDBG reporting purposes and prepares all supporting
documentation necessary for reimbursement submissions.
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

The requested $50,000 supports personnel time dedicated specifically to CDBG-eligible economic development and workforce
activities, corridor activation infrastructure necessary to produce measurable commercial benefit, workforce training materials, and
required compliance documentation.

Personnel allocations reflect only the percentage of time directly attributable to eligible activities, ensuring cost reasonableness
and adherence to HUD reimbursement standards outlined in the City’s application instructions.

Additional committed and pending funding totaling $34,500 demonstrates financial leverage and organizational investment beyond
CDBG support.

PROGRAM CHANGES
If you received CDBG funding last year, has there been an increase in service that you will provide
during FY 2026-20277? Explain why there is a new demand or an unmet need in the community for this
service.
N/A

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

Without CDBG funding, corridor activation efforts would lack sufficient infrastructure to produce measurable economic impact.
Structured business assessments would be significantly reduced, and the number of LMI-qualified workforce participants served
would decrease substantially.
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CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on behalf of
the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's staff, or
applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A. 1. Is there any

member(s) of the applicant’s staff or governing body who is or has been, within one year of the date of this
questionnaire, (a) a City Employee or (b) a City Councilmember?

[~ No

If yes, please list the name(s) and information requested below:

Name of Person Job Title Relationship City Department

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

No

If yes, please list the name(s) and information requested below:

Name of Person Job Title Relationship City Department

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City
Councilmember?

No

If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship
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V. SIGNATURES

Authorized Signature
To the best of my knowledge, the information provided on this application is true, and | am authorized to submit
this application on behalf of the applicant agency.

Raymond Ochoa President

Print Name Title
M 219.26

Signature Date
Authorized Signature

| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative Systems" with special
attention to chapters two and five.

Raymond Ochoa President
Print Name Title

M 2.19.26
Signature Date
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Attachment A
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CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer,
employee, or consultant may have a financial or non-financial interest in the person or business
entity, or in any member, employee, owner, or officer of the business entity.

+ A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

* A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of
interest in you or your organization, please disclose below whether you or any of your members,
employees, paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City
elected or appointed official, a City officer, or a City employee or consultant.

Name of Your Name of City Elected or Relationship Between
Organization’s Affected Appointed Official, City the Two

Member, Employee, Paid or Officer, a City Employee

Unpaid Officer, Paid or or Consultant

Unpaid Director, or Owner

n/a n/a n/a

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of
Rialto elected or appointed official, employee or consultant has a financial or non-financial interest, as such
terms are defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of
Ordinances Section 2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed
herein.





Name of Person/Entity: Raymond Ochoa/ Rialto Chamber of Commerce

Title: President
Signature: Date: 2/19/2026

Form Date 11/11/2021
2.48.450 Employee conflict of interest.

(1) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(2) For purposes of this section, the following definitions shall apply:

(a) A “covered person” includes any person who holds an elected or appointed City office, a City

officer, a City employee, and any person who is a consultant to the City.

(b) A “conflicting interest” includes, but is not limited to, those decisions where:

(1) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;

(i1) A close relative of a covered person holds or has held within the previous twelve months a
position with a grant or contract recipient;

(111)A close relative of the spouse or domestic partner of a covered person holds or has held within
the previous twelve months a position with a grant or contract recipient.

(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or

unpaid leadership position in, or had an ownership interest in, a grant or contract recipient.

(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin. (¢)
“Participate in the making of a grant or contract” includes participation in: drafting a solicitation or contract;
negotiating, voting on, approving, or executing a grant or contract; discussion of same with any city officer or
employee; or attempts in any way to influence the making of a grant or contract. (3) This prohibition shall not
apply to a contract let by written competitive bid where the contract will be awarded to the person or entity who
submits the lowest responsible and responsive bid. (4) Except for the Mayor or a member of the City Council, a
covered person may request a waiver of any potential conflict of interest in writing from the City Manager. Any
request for such a waiver must include full disclosure of the potential conflict of interest and a statement
detailing any mitigating factors. The request and the City Manager’s response shall be provided to the City

Council prior to any vote to approve the contract or grant, or if City Council approval is not required, at least





five days before the contract or grant is approved. The request and the City Manager’s response shall be
considered a public record.

(5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,
including but not limited to Government Code section 1090, and Government Code section 87100 et seq.
(6) Any person who violates this section is subject to the following:

(a) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(c) If the conflict of interest was in the making of a grant, a prohibition from participation in the making
of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition of the
discipline;

(d) An administrative fine pursuant to Chapter 1.10 of this code.

(7) The discipline specified herein may be imposed:

(a) By the City Manager in the case of any employee or consultant who violates this section. (b) By the

City Council in the case of any person who holds an elected or appointed City office, or any City officer who

violates this section.










CITY OF RIALTO
FY 2026-2027
CDBG PUBLIC SERVICES APPLICATION

Rialto Family Health Services, Inc.

Veterans Program





APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of

; . e L. = I PR B DR R U ) e e o b
Organization/Agency ~Iailio r amuy meaitin oervices Inc
Program/Activity Title Veterans Program
Program Physical Address  |214 N. Paim Ave, Suite 504
City, State, ZIP Rialto, CA 92376
Name of Applicant Contact |Estevan Bennett
Title Executive Director
Mailing Address 1444 N, Birch
City, State, ZIP Rialto, CA 92376
Email rialtofamilyhealthsvcs@gmail.com
Phone (909)685-3897
Wili the proposed project [ Yes [ No
provide services on-site in
Rialto?

Type of Organization = Non-Profit 0 Government O For-Profit
Tax ID 47-1610166

Are you a Women owned, or | = Yes O No [] Decline to state

a majority Women operated

organization?

Are you a Minority owned, or| ® Yes O No O Decline to state

a majority Minority operated
organization?

If yes, please select which
category or categories is
most applicable.

1 White = Black/ African American [ Asian
[0 American Indian/ Alaskan Native (1 Asian & White
7 Black African American & White [1 Other

Agency UEl Number

E2LTFEZJWGJS

Name of Workers’
Compensation
Insurance {Government
exempt)

N/A

Coverage Amount (3)

N/A

Expiration Date

Name of General L_iability and

Property Damage Insurance
(Government exempt)

Hartford

Coverage Amount (S)

$2,000,000

Expiration Date

4/09/2026






Amount of CDBG Funds
Requested (5)

$40,000

Total Number of Rialto
individuals to be served

40

Type of Beneficiary (select ® Persons 1 Households

one)

Groupsthatthe O Youth 0 Abused/Neglected Children
Program/Activity will Serve | ® Adults O Households

(Check all that apply) = Seniors 0O Community

® Homeless Persons
= Disabled Persons

[J Battered Spouses

O Housing Units
O Public Facilities
0 Businesses






ll. CDBG ELIGIBILITY

| CDBG Eligible Activity
Categories Please choose
the CDBG Eligible Activity
Category for your proposed
project.

| ® Public Service. Improves community public services and
facilities, including but not limited to those concerned
with employment, fair housing and homeownership,
homelessness, crime prevention, childcare, health, drug
abuse, education or recreational needs.

O Public Facilities/Improvements

O Housing/Speciai Activities by Subrecipients

1 Economic Development

O Acquisition and/or rehabilitation of real property

00 Other. Click to specify

CDBG National Objective
Compliance

Your proposed
project/activity must meet at
least one of HUD's CDBG
National Objectives.

Please check only one

category under which the
project best qualifies.

= Benefits Low and Moderate Income (LMI)

Individuals/Households.
00 Addresses the prevention or elimination of slums or blight.

Meetings National
Objectives Check one
statements that describe
project/activity meets one
of the National Objectives
above:

0 Low/Moderate Area Benefit — The project serves only a
limited area which is proven by current Census data or
survey to be a low-income area. By choosing this
category you must be able to
primarily benefits low/moderate income households.

® Low/Moderate Limited Clientele — The project/activity
benefits a specific group of people (rather than all areasin a
particular area), at least 51% of whom are low/moderate
income persons. income verification for clients must be
provided for this category. The following groups are
presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons,
adults meeting the Census definition of severely disabled,
illiterate adults, persons living with AIDS and migrant farm
workers.

O Slum or Blight on an Area Basis — Area basis activities must
be within an officially designated area as defined under
State or local law, and addresses one or more of the
conditions that contributed to the deterioration of the
area.
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I1il. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the
requested funds.

The Veterans Assistance Program provides alternative, temporary, and/or permanent
living arrangements, job assistance, benefit accessibility, and discharge upgrades for
veterans within the city. Clients are provided with a case manager that assists them in
veterans education, counseling, and obtaining health and financial resources that are
available to them. It is the goal of the program, that by establishing roots in the
community that there is a decreased homeless veteran population, decreased rent
burdens and expenses to related shelters, and most of all, provide stability and reduce
healthcare complication suffered by maost veterans that have served in the United
States Military.

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

The City of Rialto lacks significant dedicated Veteran Support programs. Without this
support many Veterans find it difficult in accessing benefits that they are entitled to, or
may even be aware that they are entitled to those benefits.






BENEFIT
Explain how the project or program benefits low-income individuals.

Rialto Family Health Services aids Veterans in the community by providing support for
homeless veterans, give guidance in accessing discharge upgrades, counseling,
benefits, navigating bureaucratic channels, as well as acting as an advocate for their
needs.

COLLABORATION
Has your organization/agency developed this project in collaboration with other
groups/organizations? If so, please list the groups/organizations and describe their roles in this
project.

Our agency has collaborated with VFW, Salvation Army, NCNW, and Loma Linda VA.
As these agencies send identified veterans to our agency to service their unique
needs.






SIMILAR RESOURCES

Is a similar service provided by another agency/organization? If so, how will your program/activity
differ?

There are currently no other Organizations providing similar services in the city of
Rialto.

OUTREACH
Discuss outreach efforts for the proposed service/activity/project.
RFHS takes part in the annual VA Stand Down Project, Rialto's National Night Out,

Memorial Day events and visits Assisted Living facilities, as well as key social service
agencies in order to reach the homeless Veterans Population.






PERFORMANCE SCHEDULE
Provide a work plan for the implementation and completion of services and activities to meet
your goals during the fiscal year. Identify activities and completion dates below.

Milestone Start Date Completion Date
National Night Out 2026 July Sept
Veterans Day October Dec
Assisted Living Facility Visit Jan March
Memorial Day April June
OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and
status of each source.

Source Name Committed or Fund Amount ($) | Current Status
Pending

Donations Pending $6,000






IV. PUBLIC SERVICE BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested
through CDBG should be utilized to provide a direct benefit or service to low or moderate-income
residents of the City of Rialto. Adequate documentation must be provided by the organization to
support the costs associated with the services provided. For Personnel Costs, salaries, and fringe
benefits charged to the CDBG program activity, a reimbursement request should include a copy of
the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck,
canceled check, or payroll journal. The timesheet must reflect the hours charged to the CDBG
activity for each employee. Percentage allocation is allowed but must be approved by the City, in
advance. It should be noted that vacation and sick time are not reimbursable for staff who do not
work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and
telephone are allowed, provided they are related to the CDBG program activity. For rent/lease
reimbursement, a copy of the rental/lease agreement should be submitted with the first invoice,
and any updated agreements should be submitted thereafter. All reimbursement requests must
include a copy of the invoice/statement/bills, including summary pages with detailed expenses
outlined and proof of payment, such as a copy of the canceled check, bank, or credit card
statement.

The City has the right to request additional documentation needed to determine reimbursement
eligibility to comply with CDBG. Any changes to the budget must be approved by the City through
a budget amendment.





PROPOSED PUBLIC SERVICE BUDGET

Scope of work and use of CDBG funds must be directly related. The CDBG funds requested must be used to provide a
direct benefit/service to low- or moderate-income residents of the City of Rialto. Proof of income eligibility and
current residence must be acquired from all recipients. Adequate documentation must also be provided by the
Agency to support costs associated with the services provided. This includes such support as timesheets to
demonstrate the amount of time spent on each service, cancelled checks to demonstrate payment, client intake
forms to demonstrate who received the service and any other documentation deemed necessary to show a direct
correlation between the service provided and the costs assaciated with them.

Please use the following format to present your proposed line-item budget:

Column A: List all items for which you anticipate the need for CDBG funds during FY 2026-2027.
Column B: Provide the projected request for CDBG funds.
ColumnC: Provide the total of other funds to be used.
ColumnD: List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.
ColumnE: List the total budget for each line item. Please round your request to the nearest ten.
Column A Column B Column C Column D Column E
BUDGET ITEM CDBG REQUEST ($) OTHER SOURCES ($) NAMES OF OTHER TOTAL BUDGET ($)
SOURCES
PERSONNEL *
Estevan Bennett $11,200 $1500 Leverage $12,700
Michael Bennett $6,800 $1500 Leverage $8.200
Alex Blain $9,200 51500 Leverage $10,700
lla Moodie-Lee $5,800 $1500 Leverage $7,200
Total Personnel: |$33,200

Non-Personnel

Rent/Lease
(Program Only) $500
Supplies $1100
Utilities $600
Equipment $600
Services
Printing $600
Admission/Enrollment
Other: Insurance $1000
Other: Subscriptions $1600
Other: P.O. Box $250
Other: Business License | $50
Other: Transportation $500
Other:

Total Non-Personnel: | $6,800
TOTAL PROJECT BUDGET: |$40,000

*persannel — If utilizing percentage of allocation, complete the following table.

City of Riajtn

26-77 Public Service Anplication

Pace 10 nf 18






*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

[ Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the City through a budget
amendment.

Name & Job Titles Salary/ Hourly Time Position is CDBG Budget
Dedicated to Amount
CDBG Activity (%)
Estevan Bennett - Program Director $40/hr 100% $11,200
Michael Bennett - Program Manager $40/hr 100% $6,800
Alex Blain - Administrative Specialist $37.50/hr 100% $9,200
{la Moodie-Lee - Payroll Administrator $37.50fhr 100% $5,800
KEY PERSONNEL DUTIES
Provide a list of the duties of key personnel listed above.
Job Title Duties

Dictates the schedule and what actions the organization takes to reach dlients and collaborations with other agencies
Reaching out to potential clients with legal issues, acquiring client information
Catalogs and fracks relevant client data and progress throughout their time with the program
Tracks and Reports the time each member of the tearn dedicates to the program for applicable compensation

Program Director

Assistant Case Manager

Administrative Specialist

Payroll Administrator






COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

Personal Case management requires reasonable compensation in order for team
members to invest and dedicate adequate time to address each client and their specific
needs

PROGRAM CHANGES

If you received CDBG funding last year, has there been an increase in service that you will
provide during FY 2026-2027? Explain why there is a new demand or an unmet need in the
community for this service.

During the 2025-2026 FY Rialto Family Health Services received a significantly reduced
grant and budget from CDBG, causing us to greatly scale back our operations during the
year and affected our ability to serve the Veterans community of Rialto. This year we are
hoping to return to our previous funding levels so that we can return to serving the
Veterans community on a level that can has a significant impact.

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

No funding or partial funding will result in RFHS having to continue to operate at a greatly
reduced level and possibly make it impossible to continue to provide services to the
Veterans community in the City.






. CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on behalf of
the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant’s staff, or
applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. Is there any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

dYes HENo

If yes, please list the name(s) and information requested below:
Name of Person lob Title Relationship City Department

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b} a City Councilmember?

OYes M No

if yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or {b} a City
Councilmember?

COYes HENo
if yes, please list the name(s) and information requested below:

Name of Person Relationship Title if Family, Indicate
Relationship






fl. SIGNATURES
Authorized Signature

To the best of my knowledge, the information provided on this application is true, and | am
authorized to submit this application on behalf of the applicant agency.

Ecote van Bednne.%—¥ E X C U‘t’ii/e. Dire.c4c>f‘

Print Name Title
wtm Bamndc QL -1B- 2026
ignature ate

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative

Systems” with special attention to chapters two and five.

(—,':s—l-e,\/axh Bé/v\m_e,—'r% E fcu-hwe. Dire-a(-ok\

Print Name Title

6 Hzvan \RentE Y - (8- 2026

Signature Date






Attachment A

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Govermnment Code Sections 1090 and 87100, and California Code of Regulation Section 18700 ef
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such tems are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity: E a l\’ eVih [)) e\ &‘E’ ‘(‘
Title: Eﬁ(~tu)\‘i\v/e Diwwec tor

Signature: gﬂzm—m@%w%%’ Date: Ds/" ( 9 Q:é

Form Date 11/11/2021






2.48.450 Employee conflict of interest.
(1)  No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(2)  For purposes of this section, the following definitions shall apply:
(a) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(ii) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of 2 member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
(3)  This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
(4)  Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(5)  The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 et seq.





(6)  Any person who violates this section is subject to the following:

(a)  Public censure;

(b)  If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(c) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d)  An administrative fine pursuant to Chapter 1.10 of this code.

(7)  The discipline specified herein may be imposed:
(a) By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.










CITY OF RIALTO
FY 2026-2027
CDBG PUBLIC SERVICES APPLICATION

Red Lions FC

Youth Soccer Program





. APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of

Organization/Agency {LED V\OWNS Ee

Program/Activity Title NMOOUTY S0cLer PROGRAM
Program Physical Address 200 W A\NANNWLOWL A&

City, State, ZIP RAALTYO ., CA A1 371¢

Name of Applicant Contact | \aQ \WANAD  Ca BORNNLLA

Titk.e. PLes\DensT

Mailing Address SUU. . VAN Koeve W & 8T
City, State, ZIP a0 e A ze

Email . ReDLONDAFC € G MAWL.COMN
Phone el 320 5013

Will the proposed project " ves [ No
provide services on-site in

Rialto?

Type of Organization [BNon-Profit 0 Government O For-Profit
VB ~ 88-253296Y

Are you a Women owned, or | (I Yes @No [ Decline to state

a majority Women operated
organization?

Are you a Minority owned, or| [ Yes *No O Decline to state
a majority Minority operated
organization?

If yes, please select which O White [ Black/ African American [ Asian
category or categories is OO American indian/ Alaskan Native [1 Asian & White
most applicable. J Black African American & White [ Other

Agency UElI Number

Name of Workers”
Compensation
Insurance (Government
exempt)

Coverage Amount (5)

Expiration Date

Name of General Liability and
Property Damage Insurance
(Government exempt)

Coverage Amount (S)

Expiration Date

City of Rialto 26-27 Public Service Application Page 2 of 16





Amount of CDBG Funds

Requested (S)

Total Number of Rialto

individuals to be served 19 KA\0S

Type of Beneficiary (select | @ Persons O Households

one)

Groups that the @Youth 0 Abused/Neglected Children

Program/Activity will Serve | 0J Adults 00 Households

(Check all that apply) O Seniors 0O Community
[0 Homeless Persons O Housing Units
O Disabled Persons 01 Public Facilities
[ Battered Spouses O Businesses

City of Rialto 26-27 Public Service Application Page 3 0f 16





Il. CDBG ELIGIBILITY

CDBG Eligible Activity
Categories Please choose
the CDBG Eligible Activity
Category for your proposed
project.

#Public Service. Improves community public services and
facilities, including but not limited to those concerned
with employment, fair housing and homeownership,
homelessness, crime prevention, childcare, health, drug
abuse, education or recreational needs.

O Public Facilities/Improvements

0O Housing/Special Activities by Subrecipients

O Economic Development

1 Acquisition and/or rehabilitation of real property

1 Other. Click to specih

CDBG National Objective
Compliance

Your proposed
project/activity must meet at
least one of HUD’s CDBG
National Objectives.

Please check only one
‘category under which the
project best gualifies.

@ Benefits tow and Moderate  Income
Individuals/Households.

O Addresses the prevention or elimination of slums or blight.

(LM1)

Meetings National
Objectives Check one
statements that describe
how your proposed
project/activity meets one
of the National Objectives
above:

ZTow/Moderate Area Benefit — The project serves only a
limited area which is proven by current Census data or
survey to be a low-income area. By choosing this
category you must be able to prove your project/activity
primarily benefits low/moderate income households.

OLow/Moderate Limited Clientele — The project/activity
benefits a specific group of people (rather than all areas in a
particular area), at least 51% of whom are low/moderate
income persons. Income verification for clients must be
provided for this category. The following groups are
presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons,
adults meeting the Census definition of severely disabled,
illiterate adults, persons living with AIDS and migrant farm

workers.

01 Slum or Blight on an Area Basis — Area basis activities must
be within an officially designated area as defined under
State or local law, and addresses one or more of the
conditions that contributed to the deterioration of the
area.

I

City of Rialto

26-27 Public Service Application Page 4 of 16





Iil. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Pravide a brief description of the service, activity, or project that you plan to carry out with the
requested funds.

\OUTVY &0Ctiet PO oA~
LP0LN ALTIWITLES
S0CCER CANALS
Soccked CLehls
G O cceit TOURPNAMENTS

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

TH\Y PROCEAM OFFe RS SPOLT ARTWITY
TO TWE YOUTY) N M COMMUNATY
ALL NOUT™ AL \NELEOME O TS
SO CCEXL NAUTW QL0 6RAN THWAT \NE
OFTEE. ATPTE. 2CWooL. AND WIEEKEND

City of Rialto 26-27 Public Service Application Page 5 of 16





BENEFIT

Explain how the project or program benefits low-income individuals.

TV SO0CCE \JOUTY PROGAAIM OTELERA
A PLACE TO- AU YOUTH 10 Gowv
PVNMSICALLY AND MENTALLY TWROV G
SOLLER SPORT N A SATE AND FlASOL
ErWNLLONENT FTOW Low COsST 1O ¢
TANMMES Wit W\ VO ~\NCOMNE |

COLLABORATION
Has your organization/agency developed this project in collaboration with other

groups/organizations? If so, please list the groups/organizations and describe their roles in this
project.

N0

City of Rialto 26-27 Pubilic Service Application Page 6 0f 16





SIMILAR RESOURCES
Is a similar service provided by another agency/organization? If so, how will your program/activity
differ?

NOT TRAY T K edOW

OUTREACH
Discuss outreach efforts for the proposed service/activity/project.

AS A COALY A\ A YNDO\E SC00 A\ YAALTO
W E QRxe - TS PROGEANMY YO AUl \0uTw

TO VUAVE PYNSICALLY ACTWITIES ARTERIRL
QCWO 0L HOUTRY AND DONG Twe \NeeXKENDS .

City of Rialto 26-27 Public Service Application Page 7 of 16





PERFORMANCE SCHEDULE

Provide a work plan for the implementation and completion of services and activities to meet
your goals during the fiscal year. Identify activities and completion dates below.

Milestone Start Date Completion Date
S0CCE® NOUTH UM(] FEBRUAT, A5t | AN 21
S0ccEr\0UTY Clenjc APRAL, A SON, B4
\QUTH SOCCELTOUINAVET SO L NQN, B\

OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and

status of each source.

Source Name gg::;lﬂnlgtted or | Fund Amount ($) | Current Status
PLANER ReewrpATOn | 92,000 (3 3,000 |9 3000
FUNDRAS\W G syenTd 3 L0000 | $ 4000 |4 ,500
TOURNAMe N T TANCoMe | § 90000 | § TOO: 9 200
SPONSORSH PR & 2,000 | 1006 | Sl1000
City of Rialto 26-27 Public Service Application Page 8 of 16






IV. PUBLIC SERVICE BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested
through CDBG should be utilized to provide a direct benefit or service to low or moderate-income
residents of the City of Rialto. Adequate documentation must be provided by the organization to
support the costs associated with the services provided. For Personnel Costs, salaries, and fringe
benefits charged to the CDBG program activity, a reimbursement request should include a copy of
the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck,
canceled check, or payroll journal. The timesheet must reflect the hours charged to the CDBG
activity for each employee. Percentage allocation is allowed but must be approved by the City, in
advance. It should be noted that vacation and sick time are not reimbursable for staff who do not
work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and
telephone are allowed, provided they are related to the CDBG program activity. For rent/lease
reimbursement, a copy of the rental/lease agreement should be submitted with the first invoice,
and any updated agreements should be submitted thereafter. All reimbursement requests must
include a copy of the invoice/statement/bills, including summary pages with detailed expenses
outlined and proof of payment, such as a copy of the canceled check, bank, or credit card
statement.

The City has the right to request additional documentation needed to determine reimbursement

eligibility to comply with CDBG. Any changes to the budget must be approved by the City through
a budget amendment.

City of Rialto 26-27 Public Service Application Page 9 of 16





PROPOSED PUBLIC SERVICE BUDGET

Scope of work and use of CDBG funds must be directly related. The CDBG funds requested must be used to provide a
direct benefit/service to low- or moderate-income residents of the City of Rialto. Proof of income eligibility and
current residence must be acquired from all recipients. Adequate documentation must also be provided by the
Agency to support costs associated with the services provided. This includes such support as timesheets to
demonstrate the amount of time spent on each service, cancelled checks to demonstrate payment, client intake
forms to demonstrate who received the service and any other documentation deemed necessary to show a direct
correlation between the service provided and the costs associated with them.

Please use the following format to present your proposed line-item budget:

Column A: List all items for which you anticipate the need for CDBG funds during FY 2026-2027.
Column B: Provide the projected request for CDBG funds.
Column C: Provide the total of other funds to be used.
Column D: List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.
Column E: List the total budget for each line item. Please round your request to the nearest ten.
Column A Column B Column C Column D Column E
BUDGET ITEM CDBG REQUEST ($) OTHER SOURCES ($) NAMES OF OTHER TOTAL BUDGET ($)
SOURCES
PERSONNEL * )
TAELO S TentAU 4G, 000 = 000 uaNers [eeitranon § I?..Q
S oce R EQUIPMENT ¢ 2,000 L 2,000  [FUNDEANWNG] & 4,000
Total Personnel: $ 9 Q0 S P00 4\ 00
Non-Personnel !
Rent/Lease
(Program Only) S \L00Q
Suppfies 4 2000
Utilities A 1000
Equipment 2000
Services HU 0
Printing K 500

Admission/Enrollment

Other:

Other:

Other:

Other:

Other:

Other;

" Total Non-Personnel:

TOTAL PROJECT BUDGET:

31, R000

*Personnel

City of Rialto

N\
— If utilizing percentage of allocation, complete the following table.

26-27 Public Service Application
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*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

lE/Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the City through a budget

amendment.
Name & Job Titles Salary/ Hourly Time Position is CDBG Budget
Dedicated to Amount
CDBG Activity (%)
KEY PERSONNEL DUTIES
Provide a list of the duties of key personnel listed above.
lob Title ‘Duties
PLEQDENT| ONERSBEC PAL Uty SOCCERNS PROGAN

City of Rialto

26-27 Public Service Application Page 11 0f 16






COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

TG S0CCE R WOuTw PRLOGRAM HRWE A LOT
QF TENETTS TO TRE NOOTH Of {Z\WALTD WITH

A NERY LOW) COST THEN CAN WAVE PaNSueay
ACTWITIEY CRERTIN G A REALTRYN tMNDL AND LOOVES
T\ (AN HELP 0V @ COMMUN T TOO, BN PLONIDWNG
O QUL NOUTW A PLAtE ANLTROVT K A\e Wy CO’RT
ANDO GET ALDT OF BENEFTIT NNVIWV ANy gpoetT

g5 doOCceElR .

PROGRAM CHANGES
If you received CDBG funding last year, has there been an increase in service that you will
provide during FY 2026-2027? Explain why there is a new demand or an unmet need in the

community for this service.

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

THAL TUNOW G \S NECESSARN 10 KeeP OV YOUTH
(N THE e\t OF BARLTO vy A RLACE FOQ
THEM WHELE TV AN Grovy P dieAab
ALO AENTAUL, WE NEED §O 0FFER. OO YIUTW
THS T\pe OF ProceAM T(Z \A\€§\EP€T?€\K_\‘ ?g’\gi
c 1 - (SN SR ;o '

The STREETS, L TR ]gq)g Tow 0Ll w\DS, TV

HRE OURL So0ccewe w1
&t:oieﬂi\ve AN NEGATIWVE \MPZRCT 0 QU N OUTYH

RooO QUL QOMMUTY .
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I. CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on behalf of
the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's staff, or
applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. s there any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

OYes N0

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a} a
City Employee or Consultant or {(b) a City Councilmember?

[J Yes IE’(&

If yes, please list the name{s) and information requested below:
Name of Person Job Title Relationship City Department

3. Are there any member{s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or {b) a City
Councilmember?

{d Yes G’Q

if yes, please list the name(s) and information requested below:
Name of Person Relationship Title if Family, Indicate
Relationship

City of Rialto 26-27 Public Service Application Page 13 0of 16





Il. SIGNATURES

Authorized Signature

To the best of my knowledge, the information provided on this application is true, and | am

authorized to submit this application on behalf of the applicant agency.

WAWLUOVAR G HONWLLA e Q

Print Name Title

OL-\8-207(

Signafure Date

Authorized Signature

I have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative

Systems" with special attention to chapters two and five.

Print Name Title

Signature Date

City of Rialto 26-27 Public Service Application

Page 14 of 16





Attachment A

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Govermnment Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

Nowv e N ON €

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consuitant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity: \AMUARBA G COWWN & \\VJG\) LAOWSS FC
Tite: _ C-€ O
Signature: =£J_\{ B Date: O1—1©9-720T4,

Form Date 11/11/2021






2.48.450 Employee conflict of interest.
(1) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
2) For purposes of this section, the following definitions shall apply:
(a) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(ii) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
“) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 e seq.





(6) Any person who violates this section is subject to the following:

(a) Public censure;

(b)  If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

() If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d)  An administrative fine pursuant to Chapter 1.10 of this code.

(7)  The discipline specified herein may be imposed:
(a) By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.










CITY OF RIALTO
FY 2026-2027
CDBG PUBLIC SERVICES APPLICATION

Never Stop Grinding Impact

Impactful Emotional Teaching
Boxing Program





APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of
Organization/Agency

Never Stop Grinding Impact

Program/Activity Title

Impactful Emotional Teaching Boxing Program

Program Physical Address

898 West Rialto Ave

City, State, ZIP

Rialto, CA, 92376

Name of Applicant Contact

Darious Harris

Title

CEO

Mailing Address

2026 N Riverside Ave C128

City, State, ZIP

rialto ca 92377

a majority Minority operated
organization?

Email info@neverstopgrindingimpact.org

Phone 9097452219

Will the proposed project [ Yes [ No

provide services on-site in

Rialto?

Type of Organization = Non-Profit O Government L1 For-Profit
Tax ID 85-1693244

Are you a Women owned, or | (1 Yes = No O Decline to state
a majority Women operated

organization?

Are you a Minority owned, or| = Yes O No O Decline to state

If yes, please select which
category or categories is
most applicable.

O White ™ Black/ African American [ Asian
O American Indian/ Alaskan Native [] Asian & White
O Black African American & White [ Other

Agency UEI Number

F6LBXMAFZJV9

Name of Workers’
Compensation
Insurance (Government
exempt)

The Hartford-
Automatic Data Processing Insurance Agency

Coverage Amount (3)

$3,000,000

Expiration Date

10/17/2026

Name of General Liability and

Property Damage Insurance
(Government exempt)

United States Liability Insurance

Coverage Amount (S)

$3,000,000/ $1,000,000/ $1,000,000

Expiration Date

10/17/2026

City of Rialto
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Amount of CDBG Funds

Requested (S) $45’OOO

Total Number of Rialto

individuals to be served 100

Type of Beneficiary (select Persons L1 Households

one)

Groups that the m Youth O Abused/Neglected Children

Program/Activity will Serve | O Adults O Households

(Check all that apply) O Seniors O Community
O Homeless Persons O Housing Units
O Disabled Persons O Public Facilities
[ Battered Spouses [ Businesses

City of Rialto 26-27 Public Service Application Page 3 of 16





Il. CDBG ELIGIBILITY

CDBG Eligible Activity
Categories Please choose
the CDBG Eligible Activity
Category for your proposed
project.

W Public Service. Improves community public services and
facilities, including but not limited to those concerned
with employment, fair housing and homeownership,
homelessness, crime prevention, childcare, health, drug
abuse, education or recreational needs.

O Public Facilities/Improvements

O Housing/Special Activities by Subrecipients

O Economic Development

O Acquisition and/or rehabilitation of real property
O Other. Click to specify

CDBG National Objective
Compliance

Your proposed
project/activity must meet at
least one of HUD’s CDBG
National Objectives.

Please check only one

category under which the
project best qualifies.

Benefits Low and Moderate Income (LM1)
Individuals/Households.
O Addresses the prevention or elimination of slums or blight.

Meetings National
Objectives Check one
statements that describe
how your proposed
project/activity meets one
of the National Objectives
above:

O Low/Moderate Area Benefit — The project serves only a
limited area which is proven by current Census data or
survey to be a low-income area. By choosing this
category you must be able to prove your project/activity
primarily benefits low/moderate income households.

m Low/Moderate Limited Clientele — The project/activity
benefits a specific group of people (rather than all areas in a
particular area), at least 51% of whom are low/moderate
income persons. Income verification for clients must be
provided for this category. The following groups are
presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons,
adults meeting the Census definition of severely disabled,
illiterate adults, persons living with AIDS and migrant farm
workers.

O Slum or Blight on an Area Basis — Area basis activities must
be within an officially designated area as defined under
State or local law, and addresses one or more of the

conditions that contributed to the deterioration of the
area.
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Ill. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the
requested funds.

The Impactful Emotional Teaching (IET) Boxing Program is a proven, data-driven
initiative designed to empower low- and moderate-income youth in Rialto through
structured physical activity, mentorship, and emotional resilience training using the
discipline of boxing. Now in its fourth year, the program has demonstrated measurable
success in supporting at-risk youth, reducing negative behaviors, and fostering
academic engagement and personal development.

Currently, the program is only available at select Rialto Unified School District sites,
where it is limited to 20 students per location due to funding and capacity constraints.
Despite this limitation, demand far exceeds availability, as reflected in the large waiting
lists at participating schools. This highlights the critical need for expansion to reach
more students who would greatly benefit from this structured, skill-building program.

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?
The Impactful Emotional Teaching (IET) Boxing Program is a proven, data-driven

initiative designed to empower low- and moderate-income youth in Rialto through
structured physical activity, mentorship, and emotional resilience training using the
discipline of boxing. Now in its fourth year, the program has demonstrated measurable
success in supporting at-risk youth, reducing negative behaviors, and fostering academi
engagement and personal development.

Currently, the program is only available at select Rialto Unified School District sites,
where it is limited to 20 students per location due to funding and capacity constraints.
Despite this limitation, demand far exceeds availability, as reflected in the large waiting
lists at participating schools. This highlights the critical need for expansion to reach
more students who would greatly benefit from this structured, skill-building program.
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BENEFIT
Explain how the project or program benefits low-income individuals.

This program will provide free access to quality mentorship and physical training,
removing financial barriers that prevent underserved youth from participating in
structured recreational activities.

Additionally, by embedding literacy and numeracy education into the program, we
support academic improvement while addressing behavioral challenges. The program
aligns with crime prevention and youth development goals, offering a preventative
approach to reducing juvenile delinquency and recidivism. Many of these youth do not
have access to structured after-school activities, leaving them vulnerable to negative
influences, disengagement from school, and mental health struggles.

By expanding the IET Boxing Program at our facility, we will:

Ensure that more youth can participate in structured extracurricular sports, free of
charge, giving them access to positive activities that build discipline, confidence, and

COLLABORATION
Has your organization/agency developed this project in collaboration with other
groups/organizations? If so, please list the groups/organizations and describe their roles in this
project.

The Impactful Emotional Teaching (IET) Boxing Program was independently developed
by Never Stop Grinding Impact to address the needs of low- and moderate-income
youth in Rialto. While the program was not created in collaboration with other
organizations, we have built a strong working relationship with the Rialto Unified School
District (RUSD) to ensure that the students who would benefit the most from this
program have the opportunity to participate.

Through this partnership, we:

Engage with Rialto Unified School District to assess student interest, ensuring that
those who need structured extracurricular activities and mentorship have access to the
program.
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SIMILAR RESOURCES
Is a similar service provided by another agency/organization? If so, how will your program/activity
differ?

Currently, no free boxing-based youth programs in Rialto incorporate literacy,
numeracy, and mentorship. While some fitness centers offer boxing, they do not provide
the preventative intervention strategies that address recidivism and mental health
challenges like our program.

OUTREACH

Discuss outreach efforts for the proposed service/activity/project.

The Impactful Emotional Teaching (IET) Boxing Program is in high demand within the
City of Rialto, with a growing internal waiting list as well as waitlists from each Rialto
Unified School District (RUSD) school where the program is currently offered. Due to
limited capacity at school sites, many Rialto youth who are eager to participate have
been unable to enroll, further emphasizing the critical need for expansion.

To ensure that the program reaches Rialto residents who need it most, we will
implement a targeted outreach strategy, including:

Leveraging our internal and RUSD-generated waiting lists to prioritize Rialto students
who have already expressed interest but have been unable to enroll due to space
limitations.
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PERFORMANCE SCHEDULE

Provide a work plan for the implementation and completion of services and activities to meet
your goals during the fiscal year. Identify activities and completion dates below.

Milestone Start Date Completion Date
lent Recruitment & Enrolln 06/04/2026 ongoing
1ch & Weekly Sessions Be ongoing ongoing
a Collection & Performanc ongoing ongoing

See Attachment : Performance Schedule
OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and
status of each source.

Source Name Committed or Fund Amount ($) | Current Status
Pending

'rovisional Accelerated Learnin| committed
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Performance Schedule - NSG Impact (2026-2027)

Milestone Start Date Completion Date
Program Outreach & Recruitment: Distribute flyers, July 1, 2026 Ongoing

attend community events, collaborate with schools,

and promote on social media to attract students.

Quarter 1 Enroliment: Enroll 25 new students into the | July 1, 2026 September 30, 2026
program.

Program Launch: Begin structured activities, including | July 15, 2026 Ongoing

boxing training, mentorship, literacy/numeracy
integration, and wellness education.

Staff & Volunteer Training: Conduct training sessions
to ensure program consistency and effectiveness.

August 1, 2026

August 31, 2026

Quarter 2 Enrollment: Enroll 25 additional students
into the program.

October 1, 2026

December 31, 2026

Progress Monitoring & Mid-Year Assessment:
Evaluate attendance, engagement, and academic
progress; make necessary adjustments.

January 1, 2027

January 31, 2027

Quarter 3 Enrollment: Enroll 25 additional students.

January 1, 2027

March 31, 2027

Community & Family Engagement Event: Host a
showcase event for student progress, family
engagement, and community awareness.

March 1, 2027

March 31, 2027

Quarter 4 Enroliment: Enroll the final 25 students to April 1, 2027 June 30, 2027
meet program goal.
Final Program Evaluation & Reporting: Assess June 1, 2027 June 30, 2027

program impact, gather success stories, and submit
required reports to grantor.






IV. PUBLIC SERVICE BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested
through CDBG should be utilized to provide a direct benefit or service to low or moderate-income
residents of the City of Rialto. Adequate documentation must be provided by the organization to
support the costs associated with the services provided. For Personnel Costs, salaries, and fringe
benefits charged to the CDBG program activity, a reimbursement request should include a copy of
the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck,
canceled check, or payroll journal. The timesheet must reflect the hours charged to the CDBG
activity for each employee. Percentage allocation is allowed but must be approved by the City, in
advance. It should be noted that vacation and sick time are not reimbursable for staff who do not
work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and
telephone are allowed, provided they are related to the CDBG program activity. For rent/lease
reimbursement, a copy of the rental/lease agreement should be submitted with the first invoice,
and any updated agreements should be submitted thereafter. All reimbursement requests must
include a copy of the invoice/statement/bills, including summary pages with detailed expenses
outlined and proof of payment, such as a copy of the canceled check, bank, or credit card
statement.

The City has the right to request additional documentation needed to determine reimbursement

eligibility to comply with CDBG. Any changes to the budget must be approved by the City through
a budget amendment.
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PROPOSED PUBLIC SERVICE BUDGET

Scope of work and use of CDBG funds must be directly related. The CDBG funds requested must be used to provide a
direct benefit/service to low- or moderate-income residents of the City of Rialto. Proof of income eligibility and
current residence must be acquired from all recipients. Adequate documentation must also be provided by the
Agency to support costs associated with the services provided. This includes such support as timesheets to
demonstrate the amount of time spent on each service, cancelled checks to demonstrate payment, client intake
forms to demonstrate who received the service and any other documentation deemed necessary to show a direct
correlation between the service provided and the costs associated with them.

Please use the following format to present your proposed line-item budget:

Column A: List all items for which you anticipate the need for CDBG funds during FY 2026-2027.

Column B: Provide the projected request for CDBG funds.

Column C: Provide the total of other funds to be used.

Column D: List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.

ColumnE: List the total budget for each line item. Please round your request to the nearest ten.

Column A Column B Column C Column D Column E
BUDGET ITEM CDBG REQUEST ($) OTHER SOURCES ($) NAMES OF OTHER TOTAL BUDGET ($)
SOURCES
PERSONNEL *
20,000 25,000 IHEP, Rialto US[C45,000

Total Personnel:

Non-Personnel

Rent/Lease .
(Program Only) 5,000 5,000 IHEP, Rialto UST 19 oo
Supplies 3,000 3,000 IHEP, Rialto US[ 6,000
Utilities 2,000 4,000 IEHP Foundation6,000
Equipment 7,000 10,000 IEHP Rialto USD|17,000
Services 3,000 6,000 IEHP Foundation/9,000
Printing 1,000 4,000 BEI 5,000
Admission/Enroliment 2,000 2,000 PAL 4,000
Other: 2,000 4,000 IEHP Foundation 6,000
Other: 20,000 PAL 2,000
Other:
Other:
Other:
Other:

Total Non-Personnel:
TOTAL PROJECT BUDGET: |45,000 65,000 110,000

*Personnel — If utilizing percentage of allocation, complete the following table.
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*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

O Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the City through a budget

amendment.
Name & Job Titles Salary/ Hourly Time Position is CDBG Budget
Dedicated to Amount
CDBG Activity (%)
Darious Harris-SEL Boxing Trainer 27.59/hr 100 10.548.91
Tameka Grayson- 21.79/hr 100 8.333.33
Josua Conley 16.00/hr 100 6.117.76

KEY PERSONNEL DUTIES

Provide a list of the duties of key personnel listed above.

Job Title

Duties

SEL Boxing Trainer

inducts structured SEL-based boxing sessions, teaching discipline, emotional regulation, and self-confident

Developmen/Progrg

Oversees program operations, staff training, enroliment compliance, and community partnerships.

oxing & Mentorship

pvides boxing instruction and mentorship, fostering discipline, personal growth, and positive decision-makir

City of Rialto
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

Why This Funding is Necessary and Justified:

Meeting High Demand: The program is currently at capacity, serving only 20 students per
Rialto Unified School District site. Large waiting lists show the urgent need for expansion.

Serving the Most At-Risk Youth: We prioritize foster youth and McKinney-Vento families,
ensuring that the most underserved have access to structured mentorship and fitness.

Essential Program Costs: Funding will cover facility expenses, equipment, program
materials, and trained staff, ensuring quality programming and participant safety.

PROGRAM CHANGES

If you received CDBG funding last year, has there been an increase in service that you will
provide during FY 2026-2027? Explain why there is a new demand or an unmet need in the
community for this service.

N/A

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

While we have secured some funding to support the Impactful Emotional Teaching (IET)
Boxing Program, it is not enough to meet the growing demand and the full scope of
services needed for Rialto’s youth. Without CDBG funding, we will be forced to scale back
our efforts, limiting access to a program that has already proven its effectiveness in
fostering emotional resilience, academic engagement, and physical well-being.

If CDBG funding is not secured:
We will be unable to expand the program to serve more Rialto youth, leaving many

students on waiting lists without access to structured mentorship and positive
extracurricular activities.
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I.  CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on behalf of
the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's staff, or
applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. Is there any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

O Yes No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

OYes ™ No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City
Councilmember?

OYes ™ No
If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship
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Il. SIGNATURES
Authorized Signature

To the best of my knowledge, the information provided on this application is true, and | am
authorized to submit this application on behalf of the applicant agency.

Darious Harris Chief Executive Officer

e 2/19/2026

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative

Systems" with special attention to chapters two and five.

Darious Harris Chief Executive Officer

) e 2/19/2026

City of Rialto 26-27 Public Service Application Page 14 of 16





Attachment A

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity:

Title:

Signature: Date:

Form Date 11/11/2021





2.48.450 Employee conflict of interest.
Q) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(@) For purposes of this section, the following definitions shall apply:
(@) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i1) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
4) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 et seq.





(6) Any person who violates this section is subject to the following:

@) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(©) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d) An administrative fine pursuant to Chapter 1.10 of this code.

(7)  The discipline specified herein may be imposed:
@ By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.





		OVERVIEW

		The City of Rialto is now accepting Fiscal Year 2026-2027 Community Development Block Grant (CDBG) Project Application Forms from City departments and community organizations seeking funding to implement eligible housing, community and economic develo...

		Proposed Public Service projects are required to benefit low to moderate-income City residents and meet a HUD eligible activity, including but not limited to those concerned with crime prevention, childcare, health, drug abuse, education, fair housing...

		NATIONAL OBJECTIVE

		In order for an activity to be carried out with CDBG funding it must qualify as meeting one or more of the following Department of Housing and Urban Development (HUD) three National Objectives:

		ELIGIBLE PUBLIC SERVICE ACTIVITIES

		The CDBG regulations allow the use of grant funds for a wide range of public service activities, including, but not limited to

		 Employment services (e.g., job training);

		 Crime Prevention and public safety;

		 Child care;

		 Health services;

		 Substance abuse services (e.g., counseling and treatment);

		 Fair housing counseling;

		 Education programs;

		 Energy conservation;

		 Services for senior citizens;

		 Services for homeless persons; and

		 Recreational services

		CDBG CENSUS TRACT/BLOCKS MAP

		2025 HUD INCOME LIMITS

		REQUIRED REVIEW

		REQUIRED DOCUMENTS

		DEADLINE

		*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

		Authorized Signature

		Authorized Signature

		Untitled



		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow1: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow1: 
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		Relationship Between the TwoRow2: 
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		Legal Name of OrganizationAgency: Never Stop Grinding Impact

		ProgramActivity Title: Impactful Emotional Teaching Boxing Program

		Program Physical Address: 898 West Rialto Ave 

		City State ZIP: Rialto, CA, 92376

		Name of Applicant Contact: Darious Harris

		Title: CEO

		Mailing Address: 2026 N Riverside Ave C128

		City State ZIP_2: rialto ca 92377

		Email: info@neverstopgrindingimpact.org

		Phone: 9097452219

		NonProfit: On

		Government: Off

		ForProfit: Off

		NonProfit Government ForProfitTax ID: 85-1693244

		undefined: Off

		undefined_2: On

		undefined_3: Off

		undefined_4: On

		undefined_5: Off

		undefined_6: Off

		Black African American: On

		Asian: Off

		White: Off

		American Indian Alaskan Native: Off

		Black African American  White: Off

		Asian  White: Off

		Other: Off

		Amount of CDBG Funds Requested: $45,000

		Total Number of Rialto individuals to be served: 100

		undefined_7: On

		undefined_8: Off

		Youth: On

		Adults: Off

		Seniors: Off

		Homeless Persons: Off
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		Battered Spouses: Off

		AbusedNeglected Children: Off
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		Other Click to specify: Off

		Benefits: On

		undefined_9: Off
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		Completion DateRow2: ongoing

		MilestoneRow3: Ongoing Data Collection & Performance Monitoring	
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		TOTAL PROJECT BUDGET: 45,000

		Check this box if not using percentage of allocation: Off

		Name  Job TitlesRow1: Darious Harris-SEL Boxing Trainer

		Salary HourlyRow1: 27.59/hr

		Time Position is Dedicated to CDBG Activity Row1: 100

		CDBG Budget AmountRow1: 10.548.91
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		CDBG Budget AmountRow16: 

		Name  Job TitlesRow17: 

		Salary HourlyRow17: 

		Time Position is Dedicated to CDBG Activity Row17: 

		CDBG Budget AmountRow17: 

		Name  Job TitlesRow18: 

		Salary HourlyRow18: 

		Time Position is Dedicated to CDBG Activity Row18: 

		CDBG Budget AmountRow18: 

		Name  Job TitlesRow19: 

		Salary HourlyRow19: 

		Time Position is Dedicated to CDBG Activity Row19: 

		CDBG Budget AmountRow19: 

		Job TitleRow1: SEL Boxing Trainer

		DutiesRow1: Conducts structured SEL-based boxing sessions, teaching discipline, emotional regulation, and self-confidence.

		Job TitleRow2: Professional Developmen/Program Managert

		DutiesRow2: Oversees program operations, staff training, enrollment compliance, and community partnerships.

		Job TitleRow3: oxing & Mentorship

		DutiesRow3: Provides boxing instruction and mentorship, fostering discipline, personal growth, and positive decision-making.

		Job TitleRow4: 

		DutiesRow4: 

		Job TitleRow5: 

		DutiesRow5: 

		Job TitleRow6: 

		DutiesRow6: 

		Job TitleRow7: 

		DutiesRow7: 

		Job TitleRow8: 

		DutiesRow8: 

		If yes please list the names and information requested below: No

		Name of PersonRow1: 

		Job TitleRow1_2: 

		RelationshipRow1: 

		City DepartmentRow1: 

		Name of PersonRow2: 

		Job TitleRow2_2: 

		RelationshipRow2: 

		City DepartmentRow2: 

		Name of PersonRow3: 

		Job TitleRow3_2: 

		RelationshipRow3: 

		City DepartmentRow3: 

		If yes please list the names and information requested below_2: No_2

		Name of PersonRow1_2: 

		Job TitleRow1_3: 

		RelationshipRow1_2: 

		City DepartmentRow1_2: 

		Name of PersonRow2_2: 

		Job TitleRow2_3: 

		RelationshipRow2_2: 

		City DepartmentRow2_2: 

		Name of PersonRow3_2: 

		Job TitleRow3_3: 

		RelationshipRow3_2: 

		City DepartmentRow3_2: 

		If yes please list the names and information requested below_3: No_3

		Name of PersonRow1_3: 

		RelationshipRow1_3: 

		TitleRow1: 

		If Family Indicate RelationshipRow1: 

		Name of PersonRow2_3: 

		RelationshipRow2_3: 

		TitleRow2: 

		If Family Indicate RelationshipRow2: 

		Name of PersonRow3_3: 

		RelationshipRow3_3: 

		TitleRow3: 

		If Family Indicate RelationshipRow3: 

		Print Name: Darious Harris

		Title_2: Chief Executive Officer

		Date: 2/19/2026

		Print Name_2: Darious Harris

		Title_3: Chief Executive Officer

		Date_2: 2/19/2026

		Name of PersonEntity: 

		Title_4: 

		Date_3: 

		Expiration Date_2: 10/17/2026

		Coverage Amount_2: $3,000,000/ $1,000,000/ $1,000,000

		General Liability and Property Damage Insurance Government exempt: United States Liability Insurance 

		Expiration Date: 10/17/2026

		Coverage Amount: $3,000,000

		Workers Compensation Insurance Government exempt: The Hartford-
Automatic Data Processing Insurance Agency

		Agency UEI Number: F6LBXMAFZJV9

		Check Box111: Yes

		Check Box112: Off

		Text113: The Impactful Emotional Teaching (IET) Boxing Program is a proven, data-driven initiative designed to empower low- and moderate-income youth in Rialto through structured physical activity, mentorship, and emotional resilience training using the discipline of boxing. Now in its fourth year, the program has demonstrated measurable success in supporting at-risk youth, reducing negative behaviors, and fostering academic engagement and personal development.

Currently, the program is only available at select Rialto Unified School District sites, where it is limited to 20 students per location due to funding and capacity constraints. Despite this limitation, demand far exceeds availability, as reflected in the large waiting lists at participating schools. This highlights the critical need for expansion to reach more students who would greatly benefit from this structured, skill-building program.

The IET Boxing Program is more than just a sports program—it is an intervention and preventative strategy that offers youth a safe, structured, and supportive environment where they can develop essential life skills.

Through weekly structured sessions, participants engage in:

Boxing training – to instill discipline, self-control, and physical fitness.
Mentorship and life skills workshops – to foster self-confidence, leadership, and emotional regulation.

Group discussions – to encourage healthy coping mechanisms and strengthen social-emotional well-being.

Literacy and numeracy activities – to improve academic skills and reinforce positive learning habits.

The impact of the program is clear and supported by data, showing that youth participants experience significant improvements in behavior, school engagement, and overall well-being. By providing a safe alternative to negative influences, this program reduces recidivism, supports mental health, and promotes physical wellness, ultimately preparing youth to thrive in all aspects of life.

Expanding this highly successful program at our 898 WW Rialto Ave facility will allow us to reach more youth in need, addressing the overwhelming demand and ensuring that more students receive the guidance, structure, and mentorship necessary for long-term success.



		Text114: The Impactful Emotional Teaching (IET) Boxing Program is a proven, data-driven initiative designed to empower low- and moderate-income youth in Rialto through structured physical activity, mentorship, and emotional resilience training using the discipline of boxing. Now in its fourth year, the program has demonstrated measurable success in supporting at-risk youth, reducing negative behaviors, and fostering academic engagement and personal development.

Currently, the program is only available at select Rialto Unified School District sites, where it is limited to 20 students per location due to funding and capacity constraints. Despite this limitation, demand far exceeds availability, as reflected in the large waiting lists at participating schools. This highlights the critical need for expansion to reach more students who would greatly benefit from this structured, skill-building program.

The IET Boxing Program is more than just a sports program—it is an intervention and preventative strategy that offers youth a safe, structured, and supportive environment where they can develop essential life skills.

Through weekly structured sessions, participants engage in:

Boxing training – to instill discipline, self-control, and physical fitness.
Mentorship and life skills workshops – to foster self-confidence, leadership, and emotional regulation.

Group discussions – to encourage healthy coping mechanisms and strengthen social-emotional well-being.

Literacy and numeracy activities – to improve academic skills and reinforce positive learning habits.

The impact of the program is clear and supported by data, showing that youth participants experience significant improvements in behavior, school engagement, and overall well-being. By providing a safe alternative to negative influences, this program reduces recidivism, supports mental health, and promotes physical wellness, ultimately preparing youth to thrive in all aspects of life.

Expanding this highly successful program at our 898 WW Rialto Ave facility will allow us to reach more youth in need, addressing the overwhelming demand and ensuring that more students receive the guidance, structure, and mentorship necessary for long-term success.



		Text115: This program will provide free access to quality mentorship and physical training, removing financial barriers that prevent underserved youth from participating in structured recreational activities.

Additionally, by embedding literacy and numeracy education into the program, we support academic improvement while addressing behavioral challenges. The program aligns with crime prevention and youth development goals, offering a preventative approach to reducing juvenile delinquency and recidivism. Many of these youth do not have access to structured after-school activities, leaving them vulnerable to negative influences, disengagement from school, and mental health struggles.
By expanding the IET Boxing Program at our facility, we will:

Ensure that more youth can participate in structured extracurricular sports, free of charge, giving them access to positive activities that build discipline, confidence, and emotional strength.

Provide a safe and structured environment that reduces recidivism and delinquency, keeping youth engaged in mentorship-based activities that deter them from negative behaviors.

Offer a preventive mental health solution, equipping participants with healthy coping strategies, emotional regulation skills, and strong mentorship to navigate life’s challenges.

Support academic success, incorporating literacy and numeracy elements into the program to help students develop focus, discipline, and learning skills that contribute to better school performance.

Promote lifelong physical health, encouraging fitness habits that improve both physical and mental well-being.

		Text116: The Impactful Emotional Teaching (IET) Boxing Program was independently developed by Never Stop Grinding Impact to address the needs of low- and moderate-income youth in Rialto. While the program was not created in collaboration with other organizations, we have built a strong working relationship with the Rialto Unified School District (RUSD) to ensure that the students who would benefit the most from this program have the opportunity to participate.

Through this partnership, we:

Engage with Rialto Unified School District to assess student interest, ensuring that those who need structured extracurricular activities and mentorship have access to the program.

Track student progress and performance, using data-driven approaches to measure the program’s impact on behavior, academic engagement, and personal development.

Identify students who are on waiting lists for extracurricular programs, prioritizing participation for those who may not otherwise have access to structured expanded learning activities.

Prioritize enrollment for foster youth and McKinney-Vento families, ensuring that students experiencing homelessness or unstable housing situations have access to a structured, supportive environment where they can build resilience, a sense of belonging, and confidence.

By working closely with RUSD administrators, teachers, and counselors, we ensure that the program remains relevant, effective, and accessible to the students who need it most. This collaboration helps us bridge the gap between education, mentorship, and structured physical activity, giving students especially those facing the greatest challenges. 





		Text117: Currently, no free boxing-based youth programs in Rialto incorporate literacy, numeracy, and mentorship. While some fitness centers offer boxing, they do not provide the preventative intervention strategies that address recidivism and mental health challenges like our program.

		Text118: The Impactful Emotional Teaching (IET) Boxing Program is in high demand within the City of Rialto, with a growing internal waiting list as well as waitlists from each Rialto Unified School District (RUSD) school where the program is currently offered. Due to limited capacity at school sites, many Rialto youth who are eager to participate have been unable to enroll, further emphasizing the critical need for expansion.

To ensure that the program reaches Rialto residents who need it most, we will implement a targeted outreach strategy, including:

Leveraging our internal and RUSD-generated waiting lists to prioritize Rialto students who have already expressed interest but have been unable to enroll due to space limitations.

Working closely with Rialto Unified School District counselors, teachers, and administrators to identify Rialto students who would benefit most, with a particular focus on foster youth, McKinney-Vento families, and students struggling with academic and behavioral challenges.

Distributing program flyers and information at key community locations in Rialto, including food distributions, school events, Rialto businesses, and City-run events, ensuring that Rialto families are aware of this free-of-charge opportunity.

Engaging with Rialto community centers, libraries, and faith-based organizations to share information with families and youth who may not be connected to RUSD but reside in Rialto and would benefit from participation.

Utilizing social media and digital outreach, promoting the program through targeted campaigns focused on Rialto residents via platforms commonly used by parents, guardians, and youth.

Direct outreach to Rialto families, ensuring that parents and guardians are aware of the program’s benefits and its positive impact on students’ emotional well-being, academic engagement, and physical health.
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		Text222: Why This Funding is Necessary and Justified:

Meeting High Demand: The program is currently at capacity, serving only 20 students per Rialto Unified School District site. Large waiting lists show the urgent need for expansion.

Serving the Most At-Risk Youth: We prioritize foster youth and McKinney-Vento families, ensuring that the most underserved have access to structured mentorship and fitness.

Essential Program Costs: Funding will cover facility expenses, equipment, program materials, and trained staff, ensuring quality programming and participant safety.

A Cost-Effective Investment: Preventative programs like this reduce the risk of juvenile delinquency and mental health crises, saving the community long-term costs in intervention services.

Proven Impact: The program demonstrates measurable improvements in youth behavior, school engagement, and emotional well-being, ensuring strong return on investment for Rialto’s future.

With CDBG funding, we can expand, sustain, and enhance this essential program, ensuring more Rialto youth gain access to mentorship, structure, and opportunity at no cost to them or their families.







		Text223: N/A

		Text224: While we have secured some funding to support the Impactful Emotional Teaching (IET) Boxing Program, it is not enough to meet the growing demand and the full scope of services needed for Rialto’s youth. Without CDBG funding, we will be forced to scale back our efforts, limiting access to a program that has already proven its effectiveness in fostering emotional resilience, academic engagement, and physical well-being.

If CDBG funding is not secured:

We will be unable to expand the program to serve more Rialto youth, leaving many students on waiting lists without access to structured mentorship and positive extracurricular activities.

We will have to reduce the number of program participants, limiting how many students can benefit from this free-of-charge opportunity at our facility.

Program reach and operational hours will be restricted, preventing us from serving additional students who need the program’s structured support system.

Essential equipment purchases and facility improvements will be delayed, affecting the quality and effectiveness of training and mentorship provided.

At-risk youth, including foster youth and McKinney-Vento families, will have fewer opportunities to engage in a program that provides stability, discipline, and guidance at a crucial stage in their lives.

This program is already in high demand, with large waiting lists from Rialto Unified School District sites and our internal enrollment requests. The IET Boxing Program serves as a preventative measure, ensuring that Rialto’s most vulnerable youth have access to a safe, structured environment where they can build discipline, self-confidence, and emotional strength. The need outside of schools is high.

Without CDBG funding, we will be unable to meet the full need, leaving many Rialto youth without a positive outlet for growth, mentorship, and physical fitness. Securing this funding is essential to ensure that we can serve more youth, expand our reach, and sustain a program that is already making a measurable impact in the community.






CITY OF RIALTO
FY 2026-2027

CDBG PUBLIC SERVICES APPLICATION
[Funded with Administration Set Aside]

Inland Fair Housing &
Mediation Board

Fair Housing Services





APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of
Organization/Agency

Inland Fair Housing and Mediation Board

Program/Activity Title

Fair Housing Services

Program Physical Address

3172 D Sedona Ct, Suite 2

City, State, ZIP

Ontario, CA, 91764

Name of Applicant Contact

Carmen |. Garcia

Title

CEO

Mailing Address

3172 D Sedona Ct, Suite 2

City, State, ZIP

Ontario, CA, 91764

Email igarcia@ifhmb.com

Phone (909)984-2254

Will the proposed project [ Yes [O No

provide services on-site in

Rialto?

Type of Organization = Non-Profit O Government L1 For-Profit
Tax ID

Are you a Women owned, or | (1 Yes = No O Decline to state
a majority Women operated

organization?

Are you a Minority owned, or| (1 Yes = No O Decline to state

a majority Minority operated
organization?

If yes, please select which
category or categories is
most applicable.

O White [ Black/ African American [ Asian
O American Indian/ Alaskan Native [] Asian & White
O Black African American & White [ Other

Agency UEI Number

PCTMDFBZAS5B6

Name of Workers’
Compensation
Insurance (Government
exempt)

Preferred Insurance

Coverage Amount (3)

1000000

Expiration Date

5/12/2026

Name of General Liability and

Property Damage Insurance
(Government exempt)

Non Profit Insurance Alliance

Coverage Amount (S)

3000000

Expiration Date

5/12/2026

City of Rialto
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Amount of CDBG Funds
Requested (S)

$35,000

Total Number of Rialto
individuals to be served

120 (20 fair housing and 100 landlord-tenant)

Type of Beneficiary (select Persons L1 Households
one)
Groups that the m Youth O Abused/Neglected Children
Program/Activity will Serve | ® Adults O Households
(Check all that apply) m Seniors ® Community
®m Homeless Persons O Housing Units
Disabled Persons O Public Facilities
™ Battered Spouses [ Businesses

City of Rialto
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Il. CDBG ELIGIBILITY

CDBG Eligible Activity
Categories Please choose
the CDBG Eligible Activity
Category for your proposed
project.

W Public Service. Improves community public services and
facilities, including but not limited to those concerned
with employment, fair housing and homeownership,
homelessness, crime prevention, childcare, health, drug
abuse, education or recreational needs.

O Public Facilities/Improvements

O Housing/Special Activities by Subrecipients

O Economic Development

O Acquisition and/or rehabilitation of real property
O Other. Click to specify

CDBG National Objective
Compliance

Your proposed
project/activity must meet at
least one of HUD’s CDBG
National Objectives.

Please check only one

category under which the
project best qualifies.

Benefits Low and Moderate Income (LM1)
Individuals/Households.
O Addresses the prevention or elimination of slums or blight.

Meetings National
Objectives Check one
statements that describe
how your proposed
project/activity meets one
of the National Objectives
above:

® Low/Moderate Area Benefit — The project serves only a
limited area which is proven by current Census data or
survey to be a low-income area. By choosing this
category you must be able to prove your project/activity
primarily benefits low/moderate income households.

O Low/Moderate Limited Clientele — The project/activity
benefits a specific group of people (rather than all areas in a
particular area), at least 51% of whom are low/moderate
income persons. Income verification for clients must be
provided for this category. The following groups are
presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons,
adults meeting the Census definition of severely disabled,
illiterate adults, persons living with AIDS and migrant farm
workers.

O Slum or Blight on an Area Basis — Area basis activities must
be within an officially designated area as defined under
State or local law, and addresses one or more of the

conditions that contributed to the deterioration of the
area.

City of Rialto
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Ill. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the
requested funds.

This fair housing services program will provide fair housing and landlord/tenant
mediation services to 120 residents of the City of Rialto. IFHMB's fair housing
activities,and landlord/tenant mediation activities will address the fair housing concerns
of Rialto residents. IFHMB provides one-on-one client services through telephone,
email, and regular mail. IFHMB will conduct intakes regarding fair housing complaints.
Our fair housing department will assist people in resolving fair housing complaints. The
landlord/tenant mediation program will assist residents who have housing related
disputes. IFHMB staff members conduct community outreach and fair housing
education workshops throughout the year. This program will provide fair housing
education for community members. See the attached scope of services documents for
more specific information about this fair housing program.

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

There is a current need for the proposed fair housing services. City of Rialto residents
need access to education about their fair housing rights and assistance with resolving
matters that involve housing discrimination. In the 2022-23 fiscal year, 86% of the City
of Rialto residents who received CDBG services in our fair housing program had
ncomes that were in the LMI income categories (58% extremely low, 28% low, 0%
ow-mod). Additionally, 94% of Rialto residents who received CDBG landlord-tenant
services were persons with LMI incomes (31% extremely low, 37% low, 26% low-mod).
Fair housing services help ensure that residents are informed of their state and federal
fair housing rights. Increased awareness and education results in increased reporting
and investigation of fair housing violations. Access to landlord/tenant mediation
services will help resolve landlord/tenant disputes.
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BENEFIT
Explain how the project or program benefits low-income individuals.

IFHMB's fair housing services and landlord/tenant services provide benefits to persons
who have low incomes. There is a continued need for fair housing and landlord/tenant
education, outreach, mediation, and enforcement activities. The proposed programs
will help identify and process fair housing complaints. Housing discrimination limits
housing opportunities. Fair housing education helps to prevent discrimination that is the
result of lack of knowledge of fair housing laws. City residents including low-income
persons will benefit from having increased knowledge of fair housing laws and access
to fair housing enforcement services. In the 2022-23 fiscal year, 86% of the City of
Rialto residents who received CDBG services in our fair housing program had incomes
that were in the LMI income categories (58% extremely low, 28% low, 0%
low-mod).The proposed programs will help increase housing choice, and decrease
homelessness.

COLLABORATION
Has your organization/agency developed this project in collaboration with other

groups/organizations? If so, please list the groups/organizations and describe their roles in this
project.

IFHMB contracts with several CDBG program participant jurisdictions in three Southern
California counties (San Bernardino, Riverside, and Imperial) to provide fair housing
services, and landlord-tenant mediation services. IFHMB will provide the services to
Rialto residents.
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SIMILAR RESOURCES

Is a similar service provided by another agency/organization? If so, how will your program/activity
differ?

IFHMB has experience providing fair housing services. IFHMB is the current provider of
fair housing services and landlord/tenant mediation services for residents of the City of
Rialto. We are not aware of similar services being provided by another agency or
organization.

OUTREACH
Discuss outreach efforts for the proposed service/activity/project.

IFHMB conducts various outreach efforts. The services that are provided by our office
are advertised through public service channels, through our social media platforms,
and by email. Online outreach campaigns provide information on fair housing laws and
the services that are provided by our office. Brochures are also distributed as part of
our outreach and education efforts.
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PERFORMANCE SCHEDULE
Provide a work plan for the implementation and completion of services and activities to meet
your goals during the fiscal year. Identify activities and completion dates below.

Milestone Start Date Completion Date
LTI NP ——— 7/1/2026 9/30/2026
2nd Quarter 5 fair housing and25 landlorditenant 10/1/2026 12/31/2026
3rd Quarter 5 fair housing and 25 landlord/tenant 1/1/2027 3/31/2027
4th Quarter 5 fair housing and 25 landlord/tenant 4/1/2027 6/30/2027

OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and
status of each source.

Source Name Committed or Fund Amount ($) | Current Status
Pending

Please see the attached secured funders list.
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IV. PUBLIC SERVICE BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested
through CDBG should be utilized to provide a direct benefit or service to low or moderate-income
residents of the City of Rialto. Adequate documentation must be provided by the organization to
support the costs associated with the services provided. For Personnel Costs, salaries, and fringe
benefits charged to the CDBG program activity, a reimbursement request should include a copy of
the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck,
canceled check, or payroll journal. The timesheet must reflect the hours charged to the CDBG
activity for each employee. Percentage allocation is allowed but must be approved by the City, in
advance. It should be noted that vacation and sick time are not reimbursable for staff who do not
work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and
telephone are allowed, provided they are related to the CDBG program activity. For rent/lease
reimbursement, a copy of the rental/lease agreement should be submitted with the first invoice,
and any updated agreements should be submitted thereafter. All reimbursement requests must
include a copy of the invoice/statement/bills, including summary pages with detailed expenses
outlined and proof of payment, such as a copy of the canceled check, bank, or credit card
statement.

The City has the right to request additional documentation needed to determine reimbursement

eligibility to comply with CDBG. Any changes to the budget must be approved by the City through
a budget amendment.
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PROPOSED PUBLIC SERVICE BUDGET

Scope of work and use of CDBG funds must be directly related. The CDBG funds requested must be used to provide a
direct benefit/service to low- or moderate-income residents of the City of Rialto. Proof of income eligibility and
current residence must be acquired from all recipients. Adequate documentation must also be provided by the
Agency to support costs associated with the services provided. This includes such support as timesheets to
demonstrate the amount of time spent on each service, cancelled checks to demonstrate payment, client intake
forms to demonstrate who received the service and any other documentation deemed necessary to show a direct
correlation between the service provided and the costs associated with them.

Please use the following format to present your proposed line-item budget:

Column A: List all items for which you anticipate the need for CDBG funds during FY 2026-2027.
Column B: Provide the projected request for CDBG funds.
Column C: Provide the total of other funds to be used.
Column D: List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.
ColumnE: List the total budget for each line item. Please round your request to the nearest ten.
Column A Column B Column C Column D Column E
BUDGET ITEM CDBG REQUEST ($) OTHER SOURCES ($) NAMES OF OTHER TOTAL BUDGET ($)
SOURCES
PERSONNEL *
Chief Executive Office 2396 36901 CDBG Cities 39297
CFO/ Fiscal-Davis 2630 40492 CDBG Cities 43122
Grant Analvst/ Supen|8329 128272 CDBG Cities 136601
Testing Coordinator-H807 12420 CDBG Cities 13227
Specialist/ Mediator -14839 74521 CDBG Cities 79360
Operator-Bravo 3435 52900 CDBG Cities 56335
Account/Office Manac|2286 35190 CDBG Cities 37476
Executive Assistant/ F|934 14375 CDBG Cities 15309
Housing Counselor- L2867 44160 CDBG Cities 47027
Total Personnel: | 28523 439231 467754
Non-Personnel
Rent/Lease .-
(Program Only) 2140 32953 CDBG Cities 35093
Supplies 34 514 CDBG Cities 548
Utilities
Equipment
Services
Printing
Admission/Enrollment
Other: Accounting & Legal |793 12209 CDBG Cities 13002
Other: Payroll 902 13893 CDBG Cities 14795
Other: Contract Services  |1247 19208 CDBG Cities 20455
Other: Phone 715 11012 CDBG Cities 11727
Other: Misc 66 1046 CDBG Cities 1112
Other: Insurance 580 8927 CDBG Cities 9507
Total Non-Personnel: |6477 09762 CDBG Cities 106239
TOTAL PROJECT BUDGET: |35000 538993 573993

*Personnel — If utilizing percentage of allocation, complete the following table.
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*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

O Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the City through a budget

amendment.
Name & Job Titles Salary/ Hourly Time Position is CDBG Budget
Dedicated to Amount
CDBG Activity (%)

Chief Executive Officer-Garcia 53.48 30% 2035

CFO/ Fiscal-Davis 50.3 35% 2233

Grant Analyst/ Supervisor-Nunez, Palomino, Martin 33.80 55% 7073

Testing Coordinator-Herrera 27 20% 685

FH/ LT Mediator/Specialist -Troyan, Navarro 24 67.5% 4110

Operator-Bravo 23 100% 2917

Account/Office Manager-Morales 35 45% 1941

Executive Assistant/ Project Supervisor-TBD 25 25% 793

Housing Counselor- Luna, Fraser 32 30% 2435

FICA/ SUI/ Heath 4301

KEY PERSONNEL DUTIES

Provide a list of the duties of key personnel listed above.

Job Title Duties

See attached description of key personnel.

City of Rialto

26-27 Public Service Application
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

All program costs are reasonable for the services provided.

PROGRAM CHANGES

If you received CDBG funding last year, has there been an increase in service that you will
provide during FY 2026-2027? Explain why there is a new demand or an unmet need in the
community for this service.

There has been an increase in requests for housing related assistance. The increased
demand for services will require the provision of increased program services. Our fair
housing program and landlord/tenant program will provide education, outreach, mediation,
and fair housing services. There is an ongoing need for fair housing services in the City of
Rialto.

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

Partial CDBG funding would result in a commensurate decrease in the amount of services
offered. No CDBG funding would result in no services being provided.

City of Rialto 26-27 Public Service Application Page 12 of 16





I.  CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on behalf of
the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's staff, or
applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. Is there any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

O Yes No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

OYes ™ No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City
Councilmember?

OYes ™ No
If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship

City of Rialto 26-27 Public Service Application Page 13 of 16





Il. SIGNATURES
Authorized Signature

To the best of my knowledge, the information provided on this application is true, and | am
authorized to submit this application on behalf of the applicant agency.

Carmen |. Garcia C.E.O.

| Cewmerdl gaeie 2]19/2026

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative

Systems" with special attention to chapters two and five.

Carmen |. Garcia C.E.O.

Cosmen o Guicia 2/19/2026

City of Rialto 26-27 Public Service Application Page 14 of 16





Attachment A

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

none none none

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity: Carmen |. Garcia/ Inland Fair Housing and Medaition Board

Title: CEO
Signature: Carmen C\/ UQMM Date: 2/19/2026

Form Date 11/11/2021






2.48.450 Employee conflict of interest.
Q) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(@) For purposes of this section, the following definitions shall apply:
(@) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i1) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
4) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 et seq.





(6) Any person who violates this section is subject to the following:

@) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(©) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d) An administrative fine pursuant to Chapter 1.10 of this code.

(7)  The discipline specified herein may be imposed:
@ By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.





		OVERVIEW

		The City of Rialto is now accepting Fiscal Year 2026-2027 Community Development Block Grant (CDBG) Project Application Forms from City departments and community organizations seeking funding to implement eligible housing, community and economic develo...

		Proposed Public Service projects are required to benefit low to moderate-income City residents and meet a HUD eligible activity, including but not limited to those concerned with crime prevention, childcare, health, drug abuse, education, fair housing...

		NATIONAL OBJECTIVE

		In order for an activity to be carried out with CDBG funding it must qualify as meeting one or more of the following Department of Housing and Urban Development (HUD) three National Objectives:

		ELIGIBLE PUBLIC SERVICE ACTIVITIES

		The CDBG regulations allow the use of grant funds for a wide range of public service activities, including, but not limited to

		 Employment services (e.g., job training);

		 Crime Prevention and public safety;

		 Child care;

		 Health services;

		 Substance abuse services (e.g., counseling and treatment);

		 Fair housing counseling;

		 Education programs;

		 Energy conservation;

		 Services for senior citizens;

		 Services for homeless persons; and

		 Recreational services

		CDBG CENSUS TRACT/BLOCKS MAP

		2025 HUD INCOME LIMITS

		REQUIRED REVIEW

		REQUIRED DOCUMENTS

		DEADLINE

		*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

		Authorized Signature

		Authorized Signature



		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow1: none

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow1: none

		Relationship Between the TwoRow1: none

		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow2: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow2: 

		Relationship Between the TwoRow2: 

		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow3: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow3: 

		Relationship Between the TwoRow3: 

		Legal Name of OrganizationAgency: Inland Fair Housing and Mediation Board

		ProgramActivity Title: Fair Housing Services

		Program Physical Address: 3172 D Sedona Ct, Suite 2

		City State ZIP: Ontario, CA, 91764

		Name of Applicant Contact: Carmen I. Garcia

		Title: CEO

		Mailing Address: 3172 D Sedona Ct, Suite 2

		City State ZIP_2: Ontario, CA, 91764

		Email: igarcia@ifhmb.com

		Phone: (909)984-2254

		NonProfit: On

		Government: Off

		ForProfit: Off

		NonProfit Government ForProfitTax ID: 

		undefined: Off

		undefined_2: On

		undefined_3: Off

		undefined_4: Off

		undefined_5: On

		undefined_6: Off

		Black African American: Off

		Asian: Off

		White: Off

		American Indian Alaskan Native: Off

		Black African American  White: Off

		Asian  White: Off

		Other: Off

		Amount of CDBG Funds Requested: $35,000

		Total Number of Rialto individuals to be served: 120 (20 fair housing and 100 landlord-tenant)

		undefined_7: On

		undefined_8: Off

		Youth: On

		Adults: On

		Seniors: On

		Homeless Persons: On

		Disabled Persons: On

		Battered Spouses: On

		AbusedNeglected Children: Off

		Households: Off

		Community: On

		Housing Units: Off

		Public Facilities: Off

		Businesses: Off

		Public Service Improves community public services and: On

		Public FacilitiesImprovements: Off

		HousingSpecial Activities by Subrecipients: Off

		Economic Development: Off

		Acquisition andor rehabilitation of real property: Off

		Other Click to specify: Off

		Benefits: On

		undefined_9: Off

		LowModerate Area Benefit  The project serves only a: On

		LowModerate Limited Clientele  The projectactivity: Off

		Slum or Blight on an Area Basis  Area basis activities must: Off

		MilestoneRow1: IFHMB conducts various outreach efforts. The services that are provided by our office are advertised through public service channels, through our social media platforms, and by email.  Online outreach campaigns provide information on fair housing laws and the services that are provided by our office. Brochures are also distributed as part of our outreach and education efforts. 

		Start DateRow1: 7/1/2026

		Completion DateRow1: 9/30/2026

		MilestoneRow2: 2nd Quarter 5 fair housing and25 landlord/tenant

		Start DateRow2: 10/1/2026

		Completion DateRow2: 12/31/2026

		MilestoneRow3: 3rd Quarter 5 fair housing and 25 landlord/tenant

		Start DateRow3: 1/1/2027

		Completion DateRow3: 3/31/2027

		MilestoneRow4: 4th Quarter 5 fair housing and 25 landlord/tenant

		Start DateRow4: 4/1/2027

		Completion DateRow4: 6/30/2027

		Source NameRow1: Please see the attached secured funders list.

		Committed or PendingRow1: 

		Fund Amount Row1: 

		Current StatusRow1: 

		Source NameRow2: 

		Committed or PendingRow2: 

		Fund Amount Row2: 

		Current StatusRow2: 

		Source NameRow3: 

		Committed or PendingRow3: 

		Fund Amount Row3: 

		Current StatusRow3: 

		Source NameRow4: 

		Committed or PendingRow4: 

		Fund Amount Row4: 

		Current StatusRow4: 

		Total Personnel: 28523

		RentLease Program Only: 2140

		Supplies: 34

		Utilities: 

		Equipment: 

		Services: 

		Printing: 

		AdmissionEnrollment: 

		Other_2: 793

		Other_3: 902

		Other_4: 1247

		Other_5: 715

		Other_6: 66

		Other_7: 580

		Total NonPersonnel: 6477

		TOTAL PROJECT BUDGET: 35000

		Check this box if not using percentage of allocation: Off

		Name  Job TitlesRow1: Chief Executive Officer-Garcia

		Salary HourlyRow1: 53.48

		Time Position is Dedicated to CDBG Activity Row1: 30%

		CDBG Budget AmountRow1: 2035

		Name  Job TitlesRow2: CFO/ Fiscal-Davis

		Salary HourlyRow2: 50.3

		Time Position is Dedicated to CDBG Activity Row2: 35%

		CDBG Budget AmountRow2: 2233

		Name  Job TitlesRow3: Grant Analyst/ Supervisor-Nunez, Palomino, Martin

		Salary HourlyRow3: 33.80

		Time Position is Dedicated to CDBG Activity Row3: 55%

		CDBG Budget AmountRow3: 7073

		Name  Job TitlesRow4: Testing Coordinator-Herrera

		Salary HourlyRow4: 27

		Time Position is Dedicated to CDBG Activity Row4: 20%

		CDBG Budget AmountRow4: 685

		Name  Job TitlesRow5: FH/ LT Mediator/Specialist -Troyan, Navarro

		Salary HourlyRow5: 24

		Time Position is Dedicated to CDBG Activity Row5: 67.5%

		CDBG Budget AmountRow5: 4110

		Name  Job TitlesRow6: Operator-Bravo

		Salary HourlyRow6: 23

		Time Position is Dedicated to CDBG Activity Row6: 100%

		CDBG Budget AmountRow6: 2917

		Name  Job TitlesRow7: Account/Office Manager-Morales

		Salary HourlyRow7: 35

		Time Position is Dedicated to CDBG Activity Row7: 45%

		CDBG Budget AmountRow7: 1941

		Name  Job TitlesRow8: Executive Assistant/ Project Supervisor-TBD

		Salary HourlyRow8: 25

		Time Position is Dedicated to CDBG Activity Row8: 25%

		CDBG Budget AmountRow8: 793

		Name  Job TitlesRow9: Housing Counselor- Luna, Fraser

		Salary HourlyRow9: 32

		Time Position is Dedicated to CDBG Activity Row9: 30%

		CDBG Budget AmountRow9: 2435

		Name  Job TitlesRow10: FICA/ SUI/ Heath

		Salary HourlyRow10: 

		Time Position is Dedicated to CDBG Activity Row10: 

		CDBG Budget AmountRow10: 4301

		Name  Job TitlesRow11: 

		Salary HourlyRow11: 

		Time Position is Dedicated to CDBG Activity Row11: 

		CDBG Budget AmountRow11: 

		Name  Job TitlesRow12: 

		Salary HourlyRow12: 

		Time Position is Dedicated to CDBG Activity Row12: 

		CDBG Budget AmountRow12: 

		Name  Job TitlesRow13: 

		Salary HourlyRow13: 

		Time Position is Dedicated to CDBG Activity Row13: 

		CDBG Budget AmountRow13: 

		Name  Job TitlesRow14: 

		Salary HourlyRow14: 

		Time Position is Dedicated to CDBG Activity Row14: 

		CDBG Budget AmountRow14: 

		Name  Job TitlesRow15: 

		Salary HourlyRow15: 

		Time Position is Dedicated to CDBG Activity Row15: 

		CDBG Budget AmountRow15: 

		Name  Job TitlesRow16: 

		Salary HourlyRow16: 

		Time Position is Dedicated to CDBG Activity Row16: 

		CDBG Budget AmountRow16: 

		Name  Job TitlesRow17: 

		Salary HourlyRow17: 

		Time Position is Dedicated to CDBG Activity Row17: 

		CDBG Budget AmountRow17: 

		Name  Job TitlesRow18: 

		Salary HourlyRow18: 

		Time Position is Dedicated to CDBG Activity Row18: 

		CDBG Budget AmountRow18: 

		Name  Job TitlesRow19: 

		Salary HourlyRow19: 

		Time Position is Dedicated to CDBG Activity Row19: 

		CDBG Budget AmountRow19: 

		Job TitleRow1: 

		DutiesRow1: See attached description of key personnel.

		Job TitleRow2: 

		DutiesRow2: 

		Job TitleRow3: 

		DutiesRow3: 

		Job TitleRow4: 

		DutiesRow4: 

		Job TitleRow5: 

		DutiesRow5: 

		Job TitleRow6: 

		DutiesRow6: 

		Job TitleRow7: 

		DutiesRow7: 

		Job TitleRow8: 

		DutiesRow8: 

		If yes please list the names and information requested below: No

		Name of PersonRow1: 

		Job TitleRow1_2: 

		RelationshipRow1: 

		City DepartmentRow1: 

		Name of PersonRow2: 

		Job TitleRow2_2: 

		RelationshipRow2: 

		City DepartmentRow2: 

		Name of PersonRow3: 

		Job TitleRow3_2: 

		RelationshipRow3: 

		City DepartmentRow3: 

		If yes please list the names and information requested below_2: No_2

		Name of PersonRow1_2: 

		Job TitleRow1_3: 

		RelationshipRow1_2: 

		City DepartmentRow1_2: 

		Name of PersonRow2_2: 

		Job TitleRow2_3: 

		RelationshipRow2_2: 

		City DepartmentRow2_2: 

		Name of PersonRow3_2: 

		Job TitleRow3_3: 

		RelationshipRow3_2: 

		City DepartmentRow3_2: 

		If yes please list the names and information requested below_3: No_3

		Name of PersonRow1_3: 

		RelationshipRow1_3: 

		TitleRow1: 

		If Family Indicate RelationshipRow1: 

		Name of PersonRow2_3: 

		RelationshipRow2_3: 

		TitleRow2: 

		If Family Indicate RelationshipRow2: 

		Name of PersonRow3_3: 

		RelationshipRow3_3: 

		TitleRow3: 

		If Family Indicate RelationshipRow3: 

		Print Name: Carmen I. Garcia

		Title_2: C.E.O.

		Date: 2/19/2026

		Print Name_2: Carmen I. Garcia

		Title_3: C.E.O.

		Date_2: 2/19/2026

		Name of PersonEntity: Carmen I. Garcia/ Inland Fair Housing and Medaition Board

		Title_4: CEO

		Date_3: 2/19/2026

		Expiration Date_2: 5/12/2026

		Coverage Amount_2: 3000000

		General Liability and Property Damage Insurance Government exempt: Non Profit Insurance Alliance

		Expiration Date: 5/12/2026

		Coverage Amount: 1000000

		Workers Compensation Insurance Government exempt: Preferred Insurance

		Agency UEI Number: PCTMDFBZA5B6

		Check Box111: Off

		Check Box112: Yes

		Text113: This fair housing services program will provide fair housing and landlord/tenant mediation services to 120 residents of the City of Rialto. IFHMB's fair housing activities,and landlord/tenant mediation activities will address the fair housing concerns of Rialto residents. IFHMB provides one-on-one client services through telephone, email, and regular mail. IFHMB will conduct intakes regarding fair housing complaints.  Our fair housing department will assist people in resolving fair housing complaints. The landlord/tenant mediation program will assist residents who have housing related disputes. IFHMB staff members conduct community outreach and fair housing education workshops throughout the year. This program will provide fair housing education for community members. See the attached scope of services documents for more specific information about this fair housing program.

		Text114: There is a current need for the proposed fair housing services. City of Rialto residents need access to education about their fair housing rights and assistance with resolving matters that involve housing discrimination. In the 2022-23 fiscal year, 86% of the City of Rialto residents who received CDBG services in our fair housing program had incomes that were in the LMI income categories (58% extremely low, 28% low, 0% low-mod).  Additionally, 94% of Rialto residents who received CDBG landlord-tenant services were persons with LMI incomes (31% extremely low, 37% low, 26% low-mod). Fair housing services help ensure that residents are informed of their state and federal fair housing rights.  Increased awareness and education results in increased reporting and investigation of fair housing violations. Access to landlord/tenant mediation services will help resolve landlord/tenant disputes.

		Text115: IFHMB's fair housing services and landlord/tenant services provide benefits to persons who have low incomes. There is a continued need for fair housing and landlord/tenant education, outreach, mediation, and enforcement activities. The proposed programs will help identify and process fair housing complaints. Housing discrimination limits housing opportunities. Fair housing education helps to prevent discrimination that is the result of lack of knowledge of fair housing laws. City residents including low-income persons will benefit from having increased knowledge of fair housing laws and access to fair housing enforcement services. In the 2022-23 fiscal year, 86% of the City of Rialto residents who received CDBG services in our fair housing program had incomes that were in the LMI income categories (58% extremely low, 28% low, 0% low-mod).The proposed programs will help increase housing choice, and decrease homelessness. 

		Text116: IFHMB contracts with several CDBG program participant jurisdictions in three Southern California counties (San Bernardino, Riverside, and Imperial) to provide fair housing services, and landlord-tenant mediation services. IFHMB will provide the services to Rialto residents.

		Text117: IFHMB has experience providing fair housing services. IFHMB is the current provider of fair housing services and landlord/tenant mediation services for residents of the City of Rialto. We are not aware of similar services being provided by another agency or organization.

		Text118: IFHMB conducts various outreach efforts. The services that are provided by our office are advertised through public service channels, through our social media platforms, and by email.  Online outreach campaigns provide information on fair housing laws and the services that are provided by our office. Brochures are also distributed as part of our outreach and education efforts. 

		Text119: 

		Text120: 2396

		Text121: 2630

		Text122: 8329

		Text123: 807

		Text124: 4839

		Text125: 3435

		Text126: 2286

		Text127: 934

		Text128: 2867

		Text129: 

		Text130: 

		Text131: 36901

		Text132: 40492

		Text133: 128272

		Text134: 12420

		Text135: 74521

		Text136: 52900

		Text137: 35190

		Text138: 14375

		Text139: 44160

		Text140: 

		Text141: 439231

		Text142: 

		Text143: CDBG Cities

		Text144: CDBG Cities

		Text145: CDBG Cities

		Text146: CDBG Cities

		Text147: CDBG Cities

		Text148: CDBG Cities

		Text149: CDBG Cities

		Text150: CDBG Cities

		Text151: CDBG Cities

		Text152: 

		Text153: 

		Text154: 

		Text155: 39297

		Text156: 43122

		Text157: 136601

		Text158: 13227

		Text159: 79360

		Text160: 56335

		Text161: 37476

		Text162: 15309

		Text163: 47027

		Text164: 

		Text165: 467754

		Text166: 514

		Text167: 

		Text168: 

		Text169: 

		Text170: 

		Text171: 

		Text172: 12209

		Text173: 13893

		Text174: 19208

		Text175: 11012

		Text176: 1046

		Text177: 8927

		Text178: 99762

		Text179: 538993

		Text180: CDBG Cities

		Text181: 

		Text182: 

		Text183: 

		Text184: 

		Text185: 

		Text186: CDBG Cities

		Text187: CDBG Cities

		Text188: CDBG Cities

		Text189: CDBG Cities

		Text190: CDBG Cities

		Text191: CDBG Cities

		Text192: CDBG Cities

		Text193: 

		Text194: 573993

		Text195: 106239

		Text196: 9507

		Text197: 1112

		Text198: 11727

		Text199: 20455

		Text200: 14795

		Text201: 13002

		Text202: 

		Text203: 

		Text204: 

		Text205: 

		Text206: 

		Text207: 548

		Text208: 35093

		Text209: CDBG Cities

		Text210: 32953

		Text211: 

		Text212: Chief Executive Officer-Garcia

		Text213: CFO/ Fiscal-Davis

		Text214: Grant Analyst/ Supervisor-Nunez, Palomino, Martin

		Text215: Testing Coordinator-Herrera

		Text216: Specialist/ Mediator -Troyan

		Text217: Operator-Bravo

		Text218: Account/Office Manager-Morales

		Text219: Executive Assistant/ Project Supervisor

		Text220: Housing Counselor- Luna

		Text221: 

		Text222: All program costs are reasonable for the services provided.

		Text223: There has been an increase in requests for housing related assistance. The increased demand for services will require the provision of increased program services. Our fair housing program and landlord/tenant program will provide education, outreach, mediation, and fair housing services. There is an ongoing need for fair housing services in the City of Rialto.

		Text224: Partial CDBG funding would result in a commensurate decrease in the amount of services offered. No CDBG funding would result in no services being provided.






CITY OF RIALTO
FY 2026-2027
CDBG PUBLIC SERVICES APPLICATION

Social Science Services, Inc.

Cedar House Rehabilitaton Project





APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of
Organization/Agency

Social Science Services, Inc., dba Cedar House Life Change Center

Program/Activity Title

Cedar House Rehabilitation Project

Physical Address

18612 Santa Ana Ave.

City, State, ZIP

Bloomington, CA 92316

Type of Organization Non-Profit O Government O For-Profit
Tax ID 95-2914237
DUNS Number 967334256

Name of Applicant Contact

Melissa Hughes

Title

Director of Marketing and Development

Mailing Address

18612 Santa Ana Ave.

City, State, ZIP

Bloomington, CA 92316

Email mhughes@cedarhouse.org
Phone 909-835-0752
Fax 909-421-7128

Amount of CDBG Funds
Requested (S)

$25,000

Proposed project will serve:

[ Census Tracts
[ Public Facilities

[J Units
I Inspections
[ Square Feet

Estimated number of units
anticipated to be
completed with grant funds:

0 Number of Units:
O Number of Square Feet:
O Number of Inspections:

[J LMI Census Tracts. If yes, please
attach list of census tracts.

Is there a recognized boundary
for the area served, such as
census tracts, block groups,
neighborhoods, street
boundaries, etc.?

No.
O Yes. If yes, please describe boundaries below:

Will a fee be charged to use the
facility/improvement?

[ Yes. If yes, attach a copy of the fee schedule.
No

City of Rialto

26-27 Non-Public Service Application

Page 2 of 12





Il. CDBG ELIGIBILITY

CDBG Eligible Activity Categories
Please choose the CDBG Eligible
Activity Category for your
proposed project.

m Public Service. Improves community public services and facilities,
including but not limited to those concerned with employment, fair
housing and homeownership, homelessness, crime prevention,
childcare, health, drug abuse, education or recreational needs.

L] Public Facilities/Improvements

1 Housing/Special Activities by Subrecipients

[0 Economic Development

[ Acquisition and/or rehabilitation of real property

1 Other. Click to specify

CDBG National Objective
Compliance

Your proposed project/activity
must meet at least one of HUD's
CDBG National Objectives. Please
check all that apply to your
proposal.

m Benefits Low and Moderate Income (LMI) Individuals/Households.
[0 Addresses the prevention or elimination of slums or blight.
O Community development needs having a particular urgency.

Meetings National Objectives
Check all statements that
describe how your proposed
project/activity meets one of the
National Objectives above:

M Low/Moderate Area Benefit — The project serves only a limited area
which is proven by current Census data or survey to be a low-income
area. By choosing this category you must be able to prove your
project/activity primarily benefits low/moderate income households.

m Low/Moderate Limited Clientele — The project/activity benefits a
specific group of people (rather than all areas in a particular area), at
least 51% of whom are low/moderate income persons. Income
verification for clients must be provided for this category. The following
groups are presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons, adults
meeting the Census definition of severely disabled, illiterate adults,
persons living with AIDS and migrant farm workers.

[ Slum or Blight on an Area Basis — Area basis activities must be within an
officially designated area as defined under State or local law, and
addresses one or more of the conditions that contributed to the
deterioration of the area.

[J Urgent Needs — Meeting other community development needs having a
particular urgency because existing conditions pose a serious and
immediate threat to the health or welfare of the community and other
financial resources are not available to meet such needs. (These types
of projects are very rare).
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Ill. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the requested funds.

Since 1973, Cedar House has been serving residents of Southern California with high-quality, evidence-based
substance abuse treatment services. Today, Cedar House has multiple CARF-Accredited (Commission on
Accreditation of Rehabilitation Facilities) programs across four facilities. Our main treatment facility in
Bloomington has 125 beds and provides detox, residential and outpatient services for adult men and women who
suffer with substance use and co-occurring disorders. Cedar House also operates a perinatal residential program
down the street known as Maple House, able to accommodate 11 women and up to 15 children; a 30-day SUD
residential stabilization unit with a Sobering Center in Riverside; and Sanctuary House, a sober living facility for
up to 6 adult males across the street from our main facility. In addition to providing complete residential and
outpatient treatment, Cedar House delivers programming for families affected by addiction. The Cedar House
Rehabilitation Project would provide a much-needed renovation to the front exterior of our main building and a
fresh coat of exterior paint. This rehabilitation will provide a warm welcome to the individuals and families we
serve in both buildings. We are requesting $25,000 from the City of Rialto for this project.

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

At Cedar House, our highest priority is the long-term recovery and wellbeing of our clients. By serving the
individual needs of this at-risk population and supporting their efforts to become healthy, self-sufficient members
of society, we build a more equitable community that fosters long-term economic resilience. Close to one in ten
California adults (9.2 percent) has a substance use disorder (SUD), and nearly one in 20 (4.5 percent) has a
serious mental iliness (SMI), according to the SAMHSA Center for Behavioral Health Statistics and Quality. Many
of these adults living with SMI or SUD are among the 14 million Californians enrolled in Medi-Cal. Cedar House
aims to build on our existing initiatives to address this increasing state-wide need with a comprehensive
approach to services for this population, and our vision speaks directly to this critical need. To welcome clients
into a space that reflects dignity, safety, and hope, we must raise funds for necessary renovations to our current
building to continue operating seamlessly and at a high standard of care.
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BENEFIT
Discuss how the project/program provides benefit to low-income persons.

Cedar House primarily serves low-income individuals and families who face barriers to accessing substance use
disorder treatment and recovery support. Many clients rely on public funding sources or are uninsured or
underinsured.

The proposed exterior paint and fagade improvements will directly benefit low-income persons by preserving and
enhancing a facility that provides essential services at no or low cost. Improving the safety, appearance, and
visibility of the building supports continued access to care, reduces neighborhood blight, and creates a welcoming
environment that encourages individuals in need to seek services. The project helps ensure that low-income
residents can continue to access critical recovery services in a stable, dignified, and community-supported setting.

COLLABORATION
Has your organization/agency developed this project in collaboration with other groups/organizations? If so, please
list the groups/organizations and describe their roles in this project.

Cedar House has a long history of collaborating with local organizations to serve our clients with the best our
community has to offer. Partnerships with San Manuel, IEHP and Kaiser Permanente help us build stronger ties
with the Inland Empire’s plans to improve community wellness through developing quality programs to meet our
residents’ needs. Collaborating with organizations that provide additional resources for our clients, like the Time
for Change Foundation and Steps 4 Life, take our clients from the depths of suffering in their addiction though
the stages of change that build them up to a place where they can find housing, employment and an overall
improved quality of life by taking advantage of the resources our partners put in place for them.

SIMILAR RESOURCES
Is a similar service provided by another agency/organization? If so, how will your program/activity differ?

Yes, other agencies in the region provide substance use disorder treatment. However, Cedar House’s program differs in both
scope and community impact. Cedar House is a long-standing nonprofit provider with deep roots in the Inland Empire, offering
comprehensive treatment, recovery support, and community-based services to low- and moderate-income individuals and
families. Unlike many providers that operate out of institutional settings, Cedar House’s facilities are designed to be welcoming
spaces that support dignity, stability, and long-term recovery. The proposed facility upgrades are not duplicative of services
provided by other organizations. Instead, this activity directly supports community revitalization by improving the appearance
and safety of a highly utilized facility, reducing visible blight, and reinforcing a positive community presence in the surrounding
area. These improvements will benefit both program participants and the broader neighborhood by enhancing curb appeal and
supporting continued access to essential recovery services for low- and moderate-income residents.
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OUTREACH

Discuss outreach efforts for the proposed service/activity/project.

Cedar House Life Change Center conducts ongoing outreach to ensure low- and moderate-income individuals and families are
aware of available services. Outreach includes partnerships with local cities, county behavioral health departments, homeless
service providers, healthcare organizations, and community-based nonprofits.

For the proposed exterior improvements, Cedar House will communicate project details with nearby residents and partners and
incorporate the improvements into outreach materials. Enhancing the visibility and appearance of the facility will reinforce
community pride and support continued access to essential services for low- and moderate-income residents.

PERFORMANCE SCHEDULE
Prepare a Work Plan for implementation/completion of the services and activities. Identify activities and completion
dates below.
Activity Completion Date
Exterior Paint and Facade Project 9/1/2026
OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and status of each source.

Source Name Committed or Fund Amount ($) | Current Status
Pending
Looking Out Foundation pending $25,000 funding requested

City of Rialto
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IV. PROPOSED PROJECT BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested through CDBG should be
utilized to provide a direct benefit or service to low or moderate-income residents of the City of Rialto. Adequate
documentation must be provided by the organization to support the costs associated with the services provided. For
Personnel Costs, salaries, and fringe benefits charged to the CDBG program activity, a reimbursement request should
include a copy of the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck, canceled
check, or payroll journal. The timesheet must reflect the hours charged to the CDBG activity for each employee.
Percentage allocation is allowed but must be approved by the City, in advance. It should be noted that vacation and sick
time are not reimbursable for staff who do not work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and telephone are allowed,
provided they are related to the CDBG program activity. For rent/lease reimbursement, a copy of the rental/lease
agreement should be submitted with the first invoice, and any updated agreements should be submitted thereafter. All
reimbursement requests must include a copy of the invoice/statement/bills, including summary pages with detailed
expenses outlined and proof of payment, such as a copy of the canceled check, bank, or credit card statement.

The City has the right to request additional documentation needed to determine reimbursement eligibility to comply
with CDBG. Any changes to the budget must be approved by the City through a budget amendment.
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Please use the following format to present your proposed line-item budget:

Column A: List all items for which you anticipate the need for CDBG funds during FY 2026-2027.
Column B: Provide the projected request for CDBG funds.
Column D: Provide the total of other funds to be used.
Column C: List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.
Column E: List the total budget for each line item. Please round your request to the nearest ten.
Column A Column B Column C Column D Column E
BUDGET ITEM CDBG REQUEST ($) OTHER SOURCES ($) NAMES OF OTHER TOTAL BUDGET ($)
SOURCES
PERSONNEL *
Total Personnel:
Non-Personnel
Soft Costs
Hard Costs
Materials $15,000 Looking Out Four$15,000
Equipment
Services $25,000 $10,000 Looking Out Four|$35,000
Construction
Maintenance
Other:
Other:
Other:
Other:
Other:
Other:
Total Non-Personnel: [$25,000 $25,000 $50,000
TOTAL PROJECT BUDGET: ($25,000 $25,000 $50.000
*Personnel — If utilizing percentage of allocation, complete the following table.
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*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

M Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the city through a budget amendment.

Name & Job Titles

Salary/ Hourly

Time Position is
Dedicated to CDBG
Activity (%)

CDBG Budget Amount

KEY PERSONNEL DUTIES

Provide a list of the duties of key personnel listed above.

Job Title

Duties

City of Rialto
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

The proposed costs are reasonable and consistent with current market rates for commercial exterior stucco painting.
The $15,000 materials budget reflects the need for commercial-grade primer, paint, and preparation materials required
for a durable, long-lasting finish on a large stucco structure. The $35,000 labor cost reflects prevailing rates for skilled
commercial painters and the scope of work, including surface preparation, repairs, and multiple coats of paint.

Together, these costs represent a cost-effective investment in maintaining a facility that serves low- and
moderate-income residents.

PROGRAM CHANGES

If you received CDBG funding last year, has there been an increase in service that you will provide during FY
2026-2027? Explain why there is a new demand or an unmet need in the community for this service.

Yes. While the proposed project is a facilities improvement, it directly supports an increase in service capacity
and community benefit during FY 2026-2027. Demand for substance use disorder treatment and recovery
support among low- and moderate-income residents continues to grow, particularly among individuals

experiencing homelessness or housing instability. Maintaining a safe, accessible, and welcoming facility is
essential to meeting this demand.

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

The exterior paint and fagade improvements address deferred maintenance and visible wear that, if left
unaddressed, could limit access, reduce community confidence, and negatively impact service delivery. This
investment ensures uninterrupted operations and supports continued and expanded service delivery in response
to ongoing unmet need for affordable, community-based recovery services in the region.
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CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on
behalf of the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's
staff, or applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.
1. Isthere any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

[JYes ™ No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

O Yes No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City
Councilmember?

] Yes No
If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship
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V. SIGNATURES

Authorized Signature
To the best of my knowledge, the information provided on this application is true, and | am authorized to submit
this application on behalf of the applicant agency.

Melissa Hughes Director of Marketing and Development
Print Name Title
UA/ q ’l 2/16/2026

Signature L Date

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative Systems" with special
attention to chapters two and five.

Melissa Hughes Director of Marketing and Development
Print Name Title

{ 2/16/2026
Signature \J Date
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Attachment A

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

¢ A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity:

Title:

Signature: Date:

Form Date 11/11/2021





2.48.450 Employee conflict of interest.
(1) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(2) For purposes of this section, the following definitions shall apply:
(a) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i1) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(i11)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
4) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 ef seq.





(6) Any person who violates this section is subject to the following:

(a) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(c) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d) An administrative fine pursuant to Chapter 1.10 of this code.

(7) The discipline specified herein may be imposed:
(a) By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.










CITY OF RIALTO
FY 2026-2027
CDBG PUBLIC SERVICES APPLICATION

City of Rialto

Parks, Recreation, and
Community Services Department

Paddleboard Yoga





I. APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of

Organization/Agency City of Rialto- Parks, Recreation & Community Services
Program/Activity Title Paddleboard Yoga

Program Physical Address {1243 S. Riverside Ave.

City, State, ZIP Rialto, CA, 92376

Name of Applicant Contact |Christian Garcia

Title Recreation Programmer

Mailing Address 1243 S. Riverside Ave.

City, State, ZIP Rialto, CA, 92376

Email cgarcia@rialtoca.gov

Phone 909.820.2624

Will the proposed project Yes [ No
provide services on-site in

Rialto?

Type of Organization O Non-Profit Government L1 For-Profit
Tax D 95-6000768

Are you a Women owned, or | [ Yes No O Decline to state

a majority Women operated
organization?

Are you a Minority owned, or| [ Yes No O Decline to state
a majority Minority operated
organization?

If yes, please select which O White [ Black/ African American [ Asian
category or categories is O American Indian/ Alaskan Native [J Asian & White
most applicable. O Black African American & White [ Other

Agency UEI Number

Name of Workers’
Compensation
Insurance (Government
exempt)

Coverage Amount ()

Expiration Date

Name of General Liability and

Property Damage Insurance
(Government exempt)

Coverage Amount (S)

Expiration Date
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Amount of CDBG Funds
Requested (S)

$8,000

Total Number of Rialto

O Homeless Persons
O Disabled Persons
[ Battered Spouses

individuals to be served 50 perSOﬂS

Type of Beneficiary (select M Persons L1 Households

one)

Groups that the H Youth O Abused/Neglected Children
Program/Activity will Serve | ® Adults O Households

(Check all that apply) W Seniors Community

O Housing Units
O Public Facilities
O Businesses

City of Rialto
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Il. CDBG ELIGIBILITY

CDBG Eligible Activity
Categories Please choose
the CDBG Eligible Activity
Category for your proposed
project.

Public Service. Improves community public services and
facilities, including but not limited to those concerned
with employment, fair housing and homeownership,
homelessness, crime prevention, childcare, health, drug
abuse, education or recreational needs.

O Public Facilities/Improvements

0 Housing/Special Activities by Subrecipients

O Economic Development

O Acquisition and/or rehabilitation of real property
O Other. Click to specify

CDBG National Objective
Compliance

Your proposed
project/activity must meet at
least one of HUD’s CDBG
National Objectives.

Please check only one

category under which the
project best qualifies.

m Benefits Low and Moderate Income (LMI)
Individuals/Households.
O Addresses the prevention or elimination of slums or blight.

Meetings National
Objectives Check one
statements that describe
how your proposed
project/activity meets one
of the National Objectives
above:

m Low/Moderate Area Benefit — The project serves only a
limited area which is proven by current Census data or
survey to be a low-income area. By choosing this
category you must be able to prove your project/activity
primarily benefits low/moderate income households.

O Low/Moderate Limited Clientele — The project/activity
benefits a specific group of people (rather than all areas in a
particular area), at least 51% of whom are low/moderate
income persons. Income verification for clients must be
provided for this category. The following groups are
presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons,
adults meeting the Census definition of severely disabled,
illiterate adults, persons living with AIDS and migrant farm
workers.

O Slum or Blight on an Area Basis — Area basis activities must
be within an officially designated area as defined under
State or local law, and addresses one or more of the

conditions that contributed to the deterioration of the
area.

City of Rialto
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Ill. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the
requested funds.

Paddleboard Yoga is an inclusive, low-impact wellness program that integrates
foundational yoga practices with stand-up paddleboarding in a calm, controlled water
environment. The program is designed to promote physical activity, mindfulness, and
overall well-being by guiding participants through adapted yoga poses while seated,
kneeling, or standing on stable paddleboards. This unique aquatic setting introduces a
gentle balance challenge that enhances core strength, coordination, flexibility, and
concentration, while remaining accessible and safe for beginners and individuals of
varying fitness levels. Instruction will be provided by trained staff or certified instructors
who will lead structured sessions focused on proper technique, breathing, posture, and
safety. All necessary equipment, including paddleboards, personal flotation devices,
and safety supports, will be provided to participants to eliminate financial barriers to
participation. Sessions will be conducted in designated calm-water areas with
appropriate supervision and safety protocols in place. The program supports both
physical and mental health outcomes by encouraging regular movement, reducing

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

Yes. The proposed Paddleboard Yoga program addresses a current gap in
accessible, affordable wellness and preventative health programming within the
community. While traditional fithess and yoga classes exist, opportunities for residents,
particularly low- to moderate-income individuals and seniors, to engage in outdoor,
water-based wellness activities are limited. This program offers a unique, low-impact
form of exercise that promotes balance, core strength, flexibility, stress reduction, and
overall well-being in a safe, inclusive setting. By offering Paddleboard Yoga at reduced
or no cost through CDBG funding, the program removes financial barriers, increases
participation in health-promoting recreational activities, and responds to the
community’s need for innovative, accessible wellness options suitable for participants of
all ages, including seniors.
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BENEFIT
Explain how the project or program benefits low-income individuals.

The Paddleboard Yoga program benefits low-income individuals by providing access to
a low-cost or no-cost wellness and physical activity opportunity that would otherwise be
financially out of reach. Specialized equipment, facility access, and professional
instruction are typically cost-prohibitive; CDBG funding removes these barriers,
ensuring equitable participation for all community members. The program promotes
physical health, mental well-being, and stress reduction through a low-impact activity
that is adaptable for beginners and participants of varying fitness levels. By offering
sessions in a safe, inclusive, and local outdoor environment, low-income participants
gain access to preventative health and recreational services that support long-term
wellness, foster community engagement, and improve overall quality of life.

COLLABORATION

Has your organization/agency developed this project in collaboration with other
groups/organizations? If so, please list the groups/organizations and describe their roles in this

project.

At this time, the Paddleboard Yoga program has not been developed in collaboration
with external organizations. The program will be planned, implemented, and managed
by the City’s Parks and Recreation staff, utilizing existing facilities, operational
oversight, and contracted or certified instructors to ensure safe and effective delivery.
While the initial implementation is City-led, there are opportunities to collaborate with
community organizations, wellness centers, or local health partners in the future to
expand outreach, enhance programming, and increase participation among low- to
moderate-income residents. These potential partnerships could provide additional
expertise, support, and promotional channels to strengthen program impact further.
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SIMILAR RESOURCES
Is a similar service provided by another agency/organization? If so, how will your program/activity
differ?

No. There are currently no similar Paddleboard Yoga programs offered by local
agencies or organizations in the surrounding communities. This activity is not available
through existing municipal recreation departments, community centers, or affordable
wellness providers in the region. The proposed Paddleboard Yoga program is unique in
integrating water-based recreation with accessible, instructor-led wellness
programming in a public setting. By offering the program at low or no cost through
CDBG funding, it addresses an unmet need. It provides an innovative recreational and
preventative health opportunity for community members, particularly low-income
individuals, who would not otherwise have access to this type of program.

OUTREACH
Discuss outreach efforts for the proposed service/activity/project.

Outreach for the proposed Paddleboard Yoga program will focus on engaging low- to
moderate-income residents through a combination of direct, digital, and
community-based strategies. Promotion will include flyers and signage at City-operated
facilities such as community centers, parks, and aquatic locations, as well as other
public spaces frequented by residents. Additional outreach will utilize the City’s social
media platforms, website, and email newsletters to maximize visibility and community
awareness. Staff will also collaborate with local schools, community organizations, and
service providers to share program information directly with residents who may benefit
most. Messaging will emphasize affordability, beginner-friendly instruction, and limited
enrollment to encourage participation, reduce barriers, and ensure equitable access to
this innovative wellness opportunity.
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PERFORMANCE SCHEDULE

Provide a work plan for the implementation and completion of services and activities to meet
your goals during the fiscal year. Identify activities and completion dates below.

Milestone Start Date Completion Date
Program Planning & Scheduling | When Funding awarded Month 1
Instructor Procurement Month 1
Outreach & Promotion Month 2
Program Implementation Month 3+
OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and
status of each source.

Source Name Committed or Fund Amount ($) | Current Status
Pending
City of Rialto Committed $3,500
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IV. PUBLIC SERVICE BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested
through CDBG should be utilized to provide a direct benefit or service to low or moderate-income
residents of the City of Rialto. Adequate documentation must be provided by the organization to
support the costs associated with the services provided. For Personnel Costs, salaries, and fringe
benefits charged to the CDBG program activity, a reimbursement request should include a copy of
the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck,
canceled check, or payroll journal. The timesheet must reflect the hours charged to the CDBG
activity for each employee. Percentage allocation is allowed but must be approved by the City, in
advance. It should be noted that vacation and sick time are not reimbursable for staff who do not
work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and
telephone are allowed, provided they are related to the CDBG program activity. For rent/lease
reimbursement, a copy of the rental/lease agreement should be submitted with the first invoice,
and any updated agreements should be submitted thereafter. All reimbursement requests must
include a copy of the invoice/statement/bills, including summary pages with detailed expenses
outlined and proof of payment, such as a copy of the canceled check, bank, or credit card
statement.

The City has the right to request additional documentation needed to determine reimbursement

eligibility to comply with CDBG. Any changes to the budget must be approved by the City through
a budget amendment.
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PROPOSED PUBLIC SERVICE BUDGET

Scope of work and use of CDBG funds must be directly related. The CDBG funds requested must be used to provide a
direct benefit/service to low- or moderate-income residents of the City of Rialto. Proof of income eligibility and
current residence must be acquired from all recipients. Adequate documentation must also be provided by the
Agency to support costs associated with the services provided. This includes such support as timesheets to
demonstrate the amount of time spent on each service, cancelled checks to demonstrate payment, client intake
forms to demonstrate who received the service and any other documentation deemed necessary to show a direct
correlation between the service provided and the costs associated with them.

Please use the following format to present your proposed line-item budget:

Column A:
Column B:
Column C:
Column D:
ColumnE:

List all items for which you anticipate the need for CDBG funds during FY 2026-2027.
Provide the projected request for CDBG funds.
Provide the total of other funds to be used.

List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.

List the total budget for each line item. Please round your request to the nearest ten.

Column A

Column B

Column C

Column D

Column E

BUDGET ITEM

PERSONNEL *

CDBG REQUEST ($)

OTHER SOURCES ($)

NAMES OF OTHER
SOURCES

TOTAL BUDGET ($)

Instructor Certification

$2,000

City of Rialto

$2,000

Marketing

500

City of Rialto

b5S00

Storage

q
$1,000

City of Rialto

$1,000

Total Personnel:

Non-Personnel

Rent/Lease
(Program Only)

Supplies

Utilities

Equipment

$8,000

$8,000

Services

Printing

Admission/Enrollment

Other:

Other:

Other:

Other:

Other:

Other:

Total Non-Personnel:

$8,000

$8,000

TOTAL PROJECT BUDGET:

$8,000

$3.500

City of Rialto

$11.,500

*Personnel — If utilizing percentage of allocation, complete the following table.

City of Rialto
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*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

O Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the City through a budget

amendment.

Name & Job Titles

Salary/ Hourly

Time Position is
Dedicated to
CDBG Activity (%)

CDBG Budget
Amount

KEY PERSONNEL DUTIES

Provide a list of the duties of key personnel listed above.

Job Title Duties

Fitness Instructor

Provides instruction to patrons during the group exercise class.

Lifeguards Ensure the safety of patrons participating in the group exercise class.

City of Rialto
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

The proposed program/activity costs are reasonable and necessary to successfully
implement a safe, high-quality Paddleboard Yoga program. Costs are limited to essential
items, including certified instructor services, required equipment, safety gear, outreach
materials, and basic program administration.

All expenses are consistent with market rates for similar recreational and wellness
programming and reflect cost-efficient use of public funds. Wherever possible, the program
leverages existing City facilities, staff oversight, and in-kind resources to minimize
expenses. By investing in preventative health and low-impact recreation, the program
provides measurable community benefit while maintaining responsible and sustainable use
of CDBG funding.

PROGRAM CHANGES

If you received CDBG funding last year, has there been an increase in service that you will
provide during FY 2026-2027? Explain why there is a new demand or an unmet need in the
community for this service.

We did not receive CDBG funding last year and are submitting an application as a new
applicant for FY 2026 2027. While we have not previously received CDBG support, there is
a demonstrated need in our community for the services we plan to provide. Local
assessments and community feedback indicate [briefly describe the specific unmet need.
By securing CDBG funding, we will be able to expand capacity and reach more residents
who are currently underserved, addressing this unmet need and improving community
well-being. The demand for these services is growing due to [state reason, e.g., population
growth, economic challenges, or gaps in existing programs], making this funding essential
to meet the needs of our community.

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

Partial or no CDBG funding would significantly limit the scope and accessibility of the
proposed Paddleboard Yoga program. Without full funding, the City would be unable to
purchase necessary equipment, secure certified instructors, or offer the program at a
reduced or no cost, creating financial barriers for low- to moderate-income participants.

If only partial funding is awarded, the number of classes, participant capacity, and outreach
efforts would need to be reduced, limiting the program s overall community impact. Without
CDBG funding, the program would likely be delayed or not implemented, as alternative
funding sources are not currently available. Full CDBG support is essential to ensure the
program is delivered safely, equitably, and in alignment with community wellness goals.
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I.  CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on behalf of
the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's staff, or
applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. Is there any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

M Yes [JNo
If yes, please list the name(s) and information requested below:

Name of Person Job Title Relationship City Department
Christian Garcia Recreation Programmer Self Parks, Rec. & Comm Services

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

[ Yes No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City
Councilmember?

[ Yes No
If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship
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Il. SIGNATURES
Authorized Signature

To the best of my knowledge, the information provided on this application is true, and | am
authorized to submit this application on behalf of the applicant agency.

Christian Garcia Recreation Programmer

Print Name Title

Digitally signed by Christian Garci:

a
DN: DC=gov, DC=rialtoca, OU=Rialto, OU=Users,
1 1 H OU=Fitness, CN=Christian Garcia
rl S Ia n a rCI a Reason: | am the author of this document
Location:

Date: 2026-02-27 16:04:22

Signature Date

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative

Systems" with special attention to chapters two and five.

Christian Garcia Recreation Programmer

Print Name Title

Digitally signed by Christian Garci

a
DN: DC=gov, DC=rialtoca, OU=Rialto, OU=Users,
- H H OU=Fitness, CN=Christian Garcia
C h rl Stl a n Ga rCI a Reason: | am the author of this document
Location:

Date: 2026-02-27 16:04:48

Signature Date
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Attachment A

D Y
?b«’mm[) No""\\ :

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

¢ A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

¢ A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity:

Title:

Christian Garcia — Date: 02/27/2026

Signature:

Form Date 11/11/2021





2.48.450 Employee conflict of interest.
(1) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(2) For purposes of this section, the following definitions shall apply:
(a) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest™ includes, but is not limited to, those decisions where:
(1) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i1) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(ii1)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
(4) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(%) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 et seq.





(6) Any person who violates this section is subject to the following:

(a) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(c) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d)  An administrative fine pursuant to Chapter 1.10 of this code.

(7) The discipline specified herein may be imposed:
(a) By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.










CITY OF RIALTO
FY 2026-2027
CDBG PUBLIC SERVICES APPLICATION

City of Rialto

Parks, Recreation, and
Community Services Department

Senior Mobile Recreation





APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of
Organization/Agency

City of Rialto - Parks, Recreation & Community Services Department

Program/Activity Title

Senior Mobile Recreation/Silver Express

Program Physical Address

1411 S. Riverside Ave

City, State, ZIP

Rialto, CA 92376

Name of Applicant Contact

Terre Ermitano

Title

Recreation Programmer

Mailing Address

1411 S. Riverside Ave

City, State, ZIP

Rialto, CA 92376

a majority Minority operated
organization?

Email termitano@rialtoca.gov

Phone 909 877-9706

Will the proposed project [ Yes [ No

provide services on-site in

Rialto?

Type of Organization O Non-Profit O Government L1 For-Profit
Tax ID 95-6000768

Are you a Women owned, or | (1 Yes = No O Decline to state
a majority Women operated

organization?

Are you a Minority owned, or| (1 Yes = No O Decline to state

If yes, please select which
category or categories is
most applicable.

O White [ Black/ African American [ Asian
O American Indian/ Alaskan Native [] Asian & White
O Black African American & White [ Other

Agency UEI Number

N/A

Name of Workers’
Compensation
Insurance (Government
exempt)

N/A

Coverage Amount (3)

City of Rialto is self insured

Expiration Date N/A
Name of General Liability and N/A

Property Damage Insurance

(Government exempt)

Coverage Amount (S) N/A
Expiration Date N/A

City of Rialto
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Amount of CDBG Funds

Requested (S) 8’000

Total Number of Rialto

individuals to be served 100

Type of Beneficiary (select Persons M Households

one)

Groups that the O Youth O Abused/Neglected Children

Program/Activity will Serve | O Adults m Households

(Check all that apply) m Seniors ® Community
O Homeless Persons O Housing Units
Disabled Persons O Public Facilities
[ Battered Spouses [ Businesses
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Il. CDBG ELIGIBILITY

CDBG Eligible Activity
Categories Please choose
the CDBG Eligible Activity
Category for your proposed
project.

W Public Service. Improves community public services and
facilities, including but not limited to those concerned
with employment, fair housing and homeownership,
homelessness, crime prevention, childcare, health, drug
abuse, education or recreational needs.

O Public Facilities/Improvements

O Housing/Special Activities by Subrecipients

O Economic Development

O Acquisition and/or rehabilitation of real property
O Other. Click to specify

CDBG National Objective
Compliance

Your proposed
project/activity must meet at
least one of HUD’s CDBG
National Objectives.

Please check only one

category under which the
project best qualifies.

Benefits Low and Moderate Income (LM1)
Individuals/Households.
O Addresses the prevention or elimination of slums or blight.

Meetings National
Objectives Check one
statements that describe
how your proposed
project/activity meets one
of the National Objectives
above:

® Low/Moderate Area Benefit — The project serves only a
limited area which is proven by current Census data or
survey to be a low-income area. By choosing this
category you must be able to prove your project/activity
primarily benefits low/moderate income households.

m Low/Moderate Limited Clientele — The project/activity
benefits a specific group of people (rather than all areas in a
particular area), at least 51% of whom are low/moderate
income persons. Income verification for clients must be
provided for this category. The following groups are
presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons,
adults meeting the Census definition of severely disabled,
illiterate adults, persons living with AIDS and migrant farm
workers.

O Slum or Blight on an Area Basis — Area basis activities must
be within an officially designated area as defined under
State or local law, and addresses one or more of the

conditions that contributed to the deterioration of the
area.

City of Rialto
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Ill. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the
requested funds.

The City of Rialto Parks, Recreation & Community Services Department is requesting
continued funding to continue the Senior Mobile Recreation Program for Fiscal Year
2026/2027. This program delivers engaging, hands-on recreational and social activities
directly to local senior living facilities, expanding access to enrichment opportunities for
older adults who may face mobility, transportation, or health-related barriers to
participating in community-based programs.Through the Senior Mobile Recreation
Program, staff provide a variety of creative and therapeutic activities, including arts and
crafts, painting, jewelry making, scrapbooking, greeting card design, decorative mason
jars, photo frames, sun catchers, vision boards, clay modeling, bird feeders, and
container gardening. These activities promote social connection, cognitive stimulation,
emotional well-being, and overall quality of life for participating seniors. Requested
funds will support the purchase of essential program materials and mobile activity
supplies, including storage containers, paints, markers, adhesives, scissors, paper
products, craft tools, planting materials, clay, beads, yarn, and other activity-specific

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

The proposed Senior Mobile Recreation Program addresses a gap in accessible
recreational and social services for older adults residing in senior living communities
throughout Rialto. Many seniors experience mobility limitations, health challenges, or a
lack of transportation, which restricts their ability to participate in programs offered at
community centers or public facilities. As a result, a significant number of older adults
remain undeserved and at increased risk of social isolation, reduced cognitive
stimulation, and diminished overall well-being. The City of Rialto has identified a
growing need to bring recreational and enrichment services directly to seniors in their
residential settings. The Senior Mobile Recreation Program eliminates common
participation barriers by delivering structured, engaging activities on-site at senior living
facilities. This approach ensures equitable access to meaningful recreation
opportunities for seniors who might otherwise be unable to engage in community
programming. By providing consistent, high-quality mobile recreation services, the
program supports healthy aging, social connection, and emotional wellness among
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BENEFIT
Explain how the project or program benefits low-income individuals.

The Senior Mobile Recreation Program enriches the lives of participating older adults
by delivering engaging activities directly within senior living communities. These
structured recreational experiences support the development and maintenance of fine
motor skills and dexterity, enhance cognitive functioning, and contribute to reduced
stress and anxiety. In addition, the program fosters meaningful social interaction,
helping to decrease isolation while promoting a sense of well-being, purpose, and
personal accomplishment among participants.

COLLABORATION

Has your organization/agency developed this project in collaboration with other
groups/organizations? If so, please list the groups/organizations and describe their roles in this
project.

Since the Parks, Recreation & Community Services Department was awarded initial
funding to establish the Senior Mobile Recreation Program, staff have worked in
coordination with local senior apartment communities to deliver services directly to
residents. The Department collaborates with participating senior housing sites to
coordinate schedules, identify resident interests, and provide appropriate space for
program activities. This ongoing partnership ensures that programming remains
responsive to the needs of each community while enabling staff to effectively reach
older adults who benefit most from onsite recreational services. The Department will
continue working with senior apartment communities throughout Fiscal Year 2026/2027
to sustain and expand program access for participating residents.
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SIMILAR RESOURCES
Is a similar service provided by another agency/organization? If so, how will your program/activity
differ?

While recreational activities for older adults may be offered by various agencies and
senior service providers within the region, there are currently no known programs in
Rialto that deliver structured, staff-led mobile recreation services directly to senior
apartment communities in the same consistent and comprehensive manner. Most
senior programming requires participants to travel to community centers or congregate
sites, which can present barriers for older adults with mobility limitations, health
concerns, or limited transportation.The City of Rialto’s Senior Mobile Recreation
Program is distinct in that it brings organized recreational activities and all necessary
materials onsite to participating senior living communities at no cost to residents. This
mobile, facility-based approach eliminates participation barriers and ensures equitable
access for seniors who may otherwise remain underserved.By providing regularly
scheduled, hands-on enrichment activities within residential settings, the program
complements, rather than duplicates, existing senior services in the community and fills
a gap in accessible, onsite recreational programming for Rialto’s older adult population.

OUTREACH
Discuss outreach efforts for the proposed service/activity/project.

The City of Rialto Parks, Recreation & Community Services Department conducts
targeted outreach to ensure that eligible senior living communities and residents are
aware of and able to participate in the Senior Mobile Recreation Program. Department
staff maintains ongoing communication with senior apartment communities, property
managers, and resident coordinators to introduce services, schedule program visits,
and promote upcoming activities directly to residents. Outreach efforts include
distribution of program flyer's and activity calendars to participating sites, direct
coordination with on-site staff, and in-person engagement with residents during
program visits to encourage continued participation. The Department also leverages
existing relationships with affordable and senior housing communities to prioritize
locations serving low-income older adults and those with limited access to
transportation. Through consistent communication and on-site presence, the
Department ensures that seniors who may be socially isolated or face participation
barriers receive information and encouragement to engage in available recreational
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PERFORMANCE SCHEDULE
Provide a work plan for the implementation and completion of services and activities to meet
your goals during the fiscal year. Identify activities and completion dates below.

Milestone Start Date Completion Date
Purchase Supplies & Equipment | When Funds are awarded On-going
Outreach (Advertising) | 7/1/2026 or when grant is awarded On-going
Program Monitoring When program begins On-going
OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and
status of each source.

Source Name Committed or Fund Amount ($) | Current Status
Pending
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IV. PUBLIC SERVICE BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested
through CDBG should be utilized to provide a direct benefit or service to low or moderate-income
residents of the City of Rialto. Adequate documentation must be provided by the organization to
support the costs associated with the services provided. For Personnel Costs, salaries, and fringe
benefits charged to the CDBG program activity, a reimbursement request should include a copy of
the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck,
canceled check, or payroll journal. The timesheet must reflect the hours charged to the CDBG
activity for each employee. Percentage allocation is allowed but must be approved by the City, in
advance. It should be noted that vacation and sick time are not reimbursable for staff who do not
work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and
telephone are allowed, provided they are related to the CDBG program activity. For rent/lease
reimbursement, a copy of the rental/lease agreement should be submitted with the first invoice,
and any updated agreements should be submitted thereafter. All reimbursement requests must
include a copy of the invoice/statement/bills, including summary pages with detailed expenses
outlined and proof of payment, such as a copy of the canceled check, bank, or credit card
statement.

The City has the right to request additional documentation needed to determine reimbursement

eligibility to comply with CDBG. Any changes to the budget must be approved by the City through
a budget amendment.
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PROPOSED PUBLIC SERVICE BUDGET

Scope of work and use of CDBG funds must be directly related. The CDBG funds requested must be used to provide a
direct benefit/service to low- or moderate-income residents of the City of Rialto. Proof of income eligibility and
current residence must be acquired from all recipients. Adequate documentation must also be provided by the
Agency to support costs associated with the services provided. This includes such support as timesheets to
demonstrate the amount of time spent on each service, cancelled checks to demonstrate payment, client intake
forms to demonstrate who received the service and any other documentation deemed necessary to show a direct
correlation between the service provided and the costs associated with them.

Please use the following format to present your proposed line-item budget:

Column A: List all items for which you anticipate the need for CDBG funds during FY 2026-2027.

Column B: Provide the projected request for CDBG funds.

Column C: Provide the total of other funds to be used.

Column D: List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.

ColumnE: List the total budget for each line item. Please round your request to the nearest ten.

Column A Column B Column C Column D Column E
BUDGET ITEM CDBG REQUEST ($) OTHER SOURCES ($) NAMES OF OTHER TOTAL BUDGET ($)
SOURCES

PERSONNEL *

Total Personnel:

Non-Personnel

Rent/Lease
(Program Only)

Supplies

8,000.00

Utilities

Equipment

Services

Printing

Admission/Enrollment

Other:

Other:

Other:

Other:

Other:

Other:

Total Non-Personnel:

TOTAL PROJECT BUDGET:

8,000.00

*Personnel — If utilizing percentage of allocation, complete the following table.

City of Rialto
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PROPOSED PUBLIC SERVICE BUDGET - City of Rialto Parks, Recreation & Community Services
Senior Mobile Recreation/Silver Express FY26-27

Supplies: $8,000

Wooden Picture Frames

Mason Jars with Lids

Crayola Model Magic Modeling Clay

Air Dry Modeling Clay

14 Colors Large Washable Paint Set

12 Pack No Spill Paint Cups

Liquid Glue (24 Pack) 4 oz Washable Glue

600 Pack of Mini Hot Glue Sticks

54 Pack 5x7 Canvas Boards

Paint Brushes Sets

36 Pack Watercolor Paint Sets

Watercolor Paper Pad, 9”x12” Water Color Paper
400 Sheets Colored Construction Paper

200 Sheets 20 Color Tissue Paper 14’x20”
Washable Markers 12 Assorted Colors

288 Count Colored Pencils Bulk, 12 Assorted Colors
Red Heart Super Saver Yarn Craft Kit

Rolls 2mm 3 ply Colorful Natural Jute String

25 Rolls 1250 Yards Nylon String for Bracelets
2300pcs Polymer Clay Beads Making Kit

Pipe Cleaners 1000 pcs and 20 Assorted Colors 12 inch Chenille Stems
Tie Dye Kit 32 Colors 80ML Bottles

30 Sets Butterfly Suncatchers Window Art Kits
18 Pack Large Paintable DIY Wooden Bird Houses
Spring Garden Paper Pot Craft Kit

Miracle Gro Potting Mix

Vegetable Garden Seeds

Heirloom Flowers Seed Packets

Card Stock Paper 8.5x11

Multipurpose Copy Printer Paper 8.5x11
Ballpoint Pens

#2 Pencils





*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

O Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the City through a budget

amendment.

Name & Job Titles

Salary/ Hourly

Time Position is
Dedicated to
CDBG Activity (%)

CDBG Budget
Amount

KEY PERSONNEL DUTIES

Provide a list of the duties of key personnel listed above.

Job Title Duties

City of Rialto
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

N/A

PROGRAM CHANGES

If you received CDBG funding last year, has there been an increase in service that you will
provide during FY 2026-2027? Explain why there is a new demand or an unmet need in the
community for this service.

We would like to continue our current Senior Mobile Recreation Program with awarded
funding during FY2026/2027.

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

If we are unable to obtain CDBG funding, we will not be able to serve the Senior
Communities that lack the necessary transportaion to attend the Grace Vargas Senior
Center.
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I.  CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on behalf of
the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's staff, or
applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. Is there any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

Yes [INo
If yes, please list the name(s) and information requested below:

Name of Person Job Title Relationship City Department
Terre Ermitano Recreation Programmer self Parks, Rec, & CSD

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

OYes ™ No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City
Councilmember?

OYes ™ No
If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship
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Il. SIGNATURES

Authorized Signature
To the best of my knowledge, the information provided on this application is true, and | am
authorized to submit this application on behalf of the applicant agency.

Terre Ermitano  Recreation Programmer

D — 2124126

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative
Systems" with special attention to chapters two and five.

Terre Ermitano  Recreaiton Programmer

Print Name Title
Signature o Date

City of Rialto 26-27 Public Service Application Page 14 of 16





Attachment A

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity: Terre Ermitano

Tie: RECreation Programmer

: 2/24/26
Signature: Q\ r\\ Date:

Form Date 11/11/2021




2/24/26





2.48.450 Employee conflict of interest.
Q) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(@) For purposes of this section, the following definitions shall apply:
(@) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i1) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
4) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 et seq.





(6) Any person who violates this section is subject to the following:

@) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(©) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d) An administrative fine pursuant to Chapter 1.10 of this code.

(7)  The discipline specified herein may be imposed:
@ By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.





		OVERVIEW

		The City of Rialto is now accepting Fiscal Year 2026-2027 Community Development Block Grant (CDBG) Project Application Forms from City departments and community organizations seeking funding to implement eligible housing, community and economic develo...

		Proposed Public Service projects are required to benefit low to moderate-income City residents and meet a HUD eligible activity, including but not limited to those concerned with crime prevention, childcare, health, drug abuse, education, fair housing...

		NATIONAL OBJECTIVE

		In order for an activity to be carried out with CDBG funding it must qualify as meeting one or more of the following Department of Housing and Urban Development (HUD) three National Objectives:

		ELIGIBLE PUBLIC SERVICE ACTIVITIES

		The CDBG regulations allow the use of grant funds for a wide range of public service activities, including, but not limited to

		 Employment services (e.g., job training);

		 Crime Prevention and public safety;

		 Child care;

		 Health services;

		 Substance abuse services (e.g., counseling and treatment);

		 Fair housing counseling;

		 Education programs;

		 Energy conservation;

		 Services for senior citizens;

		 Services for homeless persons; and

		 Recreational services

		CDBG CENSUS TRACT/BLOCKS MAP

		2025 HUD INCOME LIMITS

		REQUIRED REVIEW

		REQUIRED DOCUMENTS

		DEADLINE

		*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

		Authorized Signature

		Authorized Signature



		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow1: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow1: 

		Relationship Between the TwoRow1: 

		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow2: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow2: 

		Relationship Between the TwoRow2: 

		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow3: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow3: 

		Relationship Between the TwoRow3: 

		Legal Name of OrganizationAgency: City of Rialto - Parks, Recreation & Community Services Department

		ProgramActivity Title: Senior Mobile Recreation/Silver Express

		Program Physical Address: 1411 S. Riverside Ave

		City State ZIP: Rialto, CA 92376

		Name of Applicant Contact: Terre Ermitano

		Title: Recreation Programmer

		Mailing Address: 1411 S. Riverside Ave

		City State ZIP_2: Rialto, CA 92376

		Email: termitano@rialtoca.gov

		Phone: 909 877-9706

		NonProfit: Off

		Government: Off

		ForProfit: Off

		NonProfit Government ForProfitTax ID: 95-6000768

		undefined: Off

		undefined_2: On

		undefined_3: Off

		undefined_4: Off

		undefined_5: On

		undefined_6: Off

		Black African American: Off

		Asian: Off

		White: Off

		American Indian Alaskan Native: Off

		Black African American  White: Off

		Asian  White: Off

		Other: Off

		Amount of CDBG Funds Requested: 8,000

		Total Number of Rialto individuals to be served: 100

		undefined_7: On

		undefined_8: On

		Youth: Off

		Adults: Off

		Seniors: On

		Homeless Persons: Off

		Disabled Persons: On

		Battered Spouses: Off

		AbusedNeglected Children: Off

		Households: On

		Community: On

		Housing Units: Off

		Public Facilities: Off

		Businesses: Off

		Public Service Improves community public services and: On

		Public FacilitiesImprovements: Off

		HousingSpecial Activities by Subrecipients: Off

		Economic Development: Off

		Acquisition andor rehabilitation of real property: Off

		Other Click to specify: Off

		Benefits: On

		undefined_9: Off

		LowModerate Area Benefit  The project serves only a: On

		LowModerate Limited Clientele  The projectactivity: On

		Slum or Blight on an Area Basis  Area basis activities must: Off

		MilestoneRow1: Purchase Supplies & Equipment

		Start DateRow1: When Funds are awarded

		Completion DateRow1: On-going

		MilestoneRow2: Outreach (Advertising)

		Start DateRow2: 7/1/2026 or when grant is awarded

		Completion DateRow2: On-going

		MilestoneRow3: Program Monitoring

		Start DateRow3: When program begins

		Completion DateRow3: On-going

		MilestoneRow4: 

		Start DateRow4: 

		Completion DateRow4: 

		Source NameRow1: 

		Committed or PendingRow1: 

		Fund Amount Row1: 

		Current StatusRow1: 

		Source NameRow2: 

		Committed or PendingRow2: 

		Fund Amount Row2: 

		Current StatusRow2: 

		Source NameRow3: 

		Committed or PendingRow3: 

		Fund Amount Row3: 

		Current StatusRow3: 

		Source NameRow4: 

		Committed or PendingRow4: 

		Fund Amount Row4: 

		Current StatusRow4: 

		Total Personnel: 

		RentLease Program Only: 

		Supplies: 8,000.00

		Utilities: 

		Equipment: 

		Services: 

		Printing: 

		AdmissionEnrollment: 

		Other_2: 

		Other_3: 

		Other_4: 

		Other_5: 

		Other_6: 

		Other_7: 

		Total NonPersonnel: 

		TOTAL PROJECT BUDGET: 8,000.00

		Check this box if not using percentage of allocation: Off

		Name  Job TitlesRow1: 

		Salary HourlyRow1: 

		Time Position is Dedicated to CDBG Activity Row1: 

		CDBG Budget AmountRow1: 

		Name  Job TitlesRow2: 

		Salary HourlyRow2: 

		Time Position is Dedicated to CDBG Activity Row2: 

		CDBG Budget AmountRow2: 

		Name  Job TitlesRow3: 

		Salary HourlyRow3: 

		Time Position is Dedicated to CDBG Activity Row3: 

		CDBG Budget AmountRow3: 

		Name  Job TitlesRow4: 

		Salary HourlyRow4: 

		Time Position is Dedicated to CDBG Activity Row4: 

		CDBG Budget AmountRow4: 

		Name  Job TitlesRow5: 

		Salary HourlyRow5: 

		Time Position is Dedicated to CDBG Activity Row5: 

		CDBG Budget AmountRow5: 

		Name  Job TitlesRow6: 

		Salary HourlyRow6: 

		Time Position is Dedicated to CDBG Activity Row6: 

		CDBG Budget AmountRow6: 

		Name  Job TitlesRow7: 

		Salary HourlyRow7: 

		Time Position is Dedicated to CDBG Activity Row7: 

		CDBG Budget AmountRow7: 

		Name  Job TitlesRow8: 

		Salary HourlyRow8: 

		Time Position is Dedicated to CDBG Activity Row8: 

		CDBG Budget AmountRow8: 

		Name  Job TitlesRow9: 

		Salary HourlyRow9: 

		Time Position is Dedicated to CDBG Activity Row9: 

		CDBG Budget AmountRow9: 

		Name  Job TitlesRow10: 

		Salary HourlyRow10: 

		Time Position is Dedicated to CDBG Activity Row10: 

		CDBG Budget AmountRow10: 

		Name  Job TitlesRow11: 

		Salary HourlyRow11: 

		Time Position is Dedicated to CDBG Activity Row11: 

		CDBG Budget AmountRow11: 

		Name  Job TitlesRow12: 

		Salary HourlyRow12: 

		Time Position is Dedicated to CDBG Activity Row12: 

		CDBG Budget AmountRow12: 

		Name  Job TitlesRow13: 

		Salary HourlyRow13: 

		Time Position is Dedicated to CDBG Activity Row13: 

		CDBG Budget AmountRow13: 

		Name  Job TitlesRow14: 

		Salary HourlyRow14: 

		Time Position is Dedicated to CDBG Activity Row14: 

		CDBG Budget AmountRow14: 

		Name  Job TitlesRow15: 

		Salary HourlyRow15: 

		Time Position is Dedicated to CDBG Activity Row15: 

		CDBG Budget AmountRow15: 

		Name  Job TitlesRow16: 

		Salary HourlyRow16: 

		Time Position is Dedicated to CDBG Activity Row16: 

		CDBG Budget AmountRow16: 

		Name  Job TitlesRow17: 

		Salary HourlyRow17: 

		Time Position is Dedicated to CDBG Activity Row17: 

		CDBG Budget AmountRow17: 

		Name  Job TitlesRow18: 

		Salary HourlyRow18: 

		Time Position is Dedicated to CDBG Activity Row18: 

		CDBG Budget AmountRow18: 

		Name  Job TitlesRow19: 

		Salary HourlyRow19: 

		Time Position is Dedicated to CDBG Activity Row19: 

		CDBG Budget AmountRow19: 

		Job TitleRow1: 

		DutiesRow1: 

		Job TitleRow2: 

		DutiesRow2: 

		Job TitleRow3: 

		DutiesRow3: 

		Job TitleRow4: 

		DutiesRow4: 

		Job TitleRow5: 

		DutiesRow5: 

		Job TitleRow6: 

		DutiesRow6: 

		Job TitleRow7: 

		DutiesRow7: 

		Job TitleRow8: 

		DutiesRow8: 

		If yes please list the names and information requested below: Yes

		Name of PersonRow1: Terre Ermitano

		Job TitleRow1_2: Recreation Programmer

		RelationshipRow1: self

		City DepartmentRow1: Parks, Rec, & CSD

		Name of PersonRow2: 

		Job TitleRow2_2: 

		RelationshipRow2: 

		City DepartmentRow2: 

		Name of PersonRow3: 

		Job TitleRow3_2: 

		RelationshipRow3: 

		City DepartmentRow3: 

		If yes please list the names and information requested below_2: No_2

		Name of PersonRow1_2: 

		Job TitleRow1_3: 

		RelationshipRow1_2: 

		City DepartmentRow1_2: 

		Name of PersonRow2_2: 

		Job TitleRow2_3: 

		RelationshipRow2_2: 

		City DepartmentRow2_2: 

		Name of PersonRow3_2: 

		Job TitleRow3_3: 

		RelationshipRow3_2: 

		City DepartmentRow3_2: 

		If yes please list the names and information requested below_3: No_3

		Name of PersonRow1_3: 

		RelationshipRow1_3: 

		TitleRow1: 

		If Family Indicate RelationshipRow1: 

		Name of PersonRow2_3: 

		RelationshipRow2_3: 

		TitleRow2: 

		If Family Indicate RelationshipRow2: 

		Name of PersonRow3_3: 

		RelationshipRow3_3: 

		TitleRow3: 

		If Family Indicate RelationshipRow3: 

		Print Name: Terre Ermitano

		Title_2: Recreation Programmer

		Date: 2/24/26

		Print Name_2: Terre Ermitano

		Title_3: Recreaiton Programmer

		Date_2: 2/24/26

		Name of PersonEntity: Terre Ermitano

		Title_4: Recreation Programmer

		Date_3: 

		Expiration Date_2: N/A

		Coverage Amount_2: N/A

		General Liability and Property Damage Insurance Government exempt: N/A

		Expiration Date: N/A

		Coverage Amount: City of Rialto is self insured

		Workers Compensation Insurance Government exempt: N/A

		Agency UEI Number: N/A

		Check Box111: Yes

		Check Box112: Off

		Text113: The City of Rialto Parks, Recreation & Community Services Department is requesting continued funding to continue the Senior Mobile Recreation Program for Fiscal Year 2026/2027. This program delivers engaging, hands-on recreational and social activities directly to local senior living facilities, expanding access to enrichment opportunities for older adults who may face mobility, transportation, or health-related barriers to participating in community-based programs.Through the Senior Mobile Recreation Program, staff provide a variety of creative and therapeutic activities, including arts and crafts, painting, jewelry making, scrapbooking, greeting card design, decorative mason jars, photo frames, sun catchers, vision boards, clay modeling, bird feeders, and container gardening. These activities promote social connection, cognitive stimulation, emotional well-being, and overall quality of life for participating seniors. Requested funds will support the purchase of essential program materials and mobile activity supplies, including storage containers, paints, markers, adhesives, scissors, paper products, craft tools, planting materials, clay, beads, yarn, and other activity-specific items necessary to deliver consistent, high-quality programming. Continued funding will enable the City of Rialto to sustain and expand mobile recreation services for seniors, ensuring that older adults residing in local senior communities remain actively engaged, socially connected, and supported through accessible recreational opportunities delivered directly to them.

		Text114: The proposed Senior Mobile Recreation Program addresses a gap in accessible recreational and social services for older adults residing in senior living communities throughout Rialto. Many seniors experience mobility limitations, health challenges, or a lack of transportation, which restricts their ability to participate in programs offered at community centers or public facilities. As a result, a significant number of older adults remain undeserved and at increased risk of social isolation, reduced cognitive stimulation, and diminished overall well-being. The City of Rialto has identified a growing need to bring recreational and enrichment services directly to seniors in their residential settings. The Senior Mobile Recreation Program eliminates common participation barriers by delivering structured, engaging activities on-site at senior living facilities. This approach ensures equitable access to meaningful recreation opportunities for seniors who might otherwise be unable to engage in community programming. By providing consistent, high-quality mobile recreation services, the program supports healthy aging, social connection, and emotional wellness among Rialto’s older adult population, while filling a documented service gap in accessible senior programming within the community.

		Text115: The Senior Mobile Recreation Program enriches the lives of participating older adults by delivering engaging activities directly within senior living communities. These structured recreational experiences support the development and maintenance of fine motor skills and dexterity, enhance cognitive functioning, and contribute to reduced stress and anxiety. In addition, the program fosters meaningful social interaction, helping to decrease isolation while promoting a sense of well-being, purpose, and personal accomplishment among participants.

		Text116: Since the Parks, Recreation & Community Services Department was awarded initial funding to establish the Senior Mobile Recreation Program, staff have worked in coordination with local senior apartment communities to deliver services directly to residents. The Department collaborates with participating senior housing sites to coordinate schedules, identify resident interests, and provide appropriate space for program activities.This ongoing partnership ensures that programming remains responsive to the needs of each community while enabling staff to effectively reach older adults who benefit most from onsite recreational services. The Department will continue working with senior apartment communities throughout Fiscal Year 2026/2027 to sustain and expand program access for participating residents.

		Text117: While recreational activities for older adults may be offered by various agencies and senior service providers within the region, there are currently no known programs in Rialto that deliver structured, staff-led mobile recreation services directly to senior apartment communities in the same consistent and comprehensive manner. Most senior programming requires participants to travel to community centers or congregate sites, which can present barriers for older adults with mobility limitations, health concerns, or limited transportation.The City of Rialto’s Senior Mobile Recreation Program is distinct in that it brings organized recreational activities and all necessary materials onsite to participating senior living communities at no cost to residents. This mobile, facility-based approach eliminates participation barriers and ensures equitable access for seniors who may otherwise remain underserved.By providing regularly scheduled, hands-on enrichment activities within residential settings, the program complements, rather than duplicates, existing senior services in the community and fills a gap in accessible, onsite recreational programming for Rialto’s older adult population.

		Text118: The City of Rialto Parks, Recreation & Community Services Department conducts targeted outreach to ensure that eligible senior living communities and residents are aware of and able to participate in the Senior Mobile Recreation Program. Department staff maintains ongoing communication with senior apartment communities, property managers, and resident coordinators to introduce services, schedule program visits, and promote upcoming activities directly to residents. Outreach efforts include distribution of program flyer's and activity calendars to participating sites, direct coordination with on-site staff, and in-person engagement with residents during program visits to encourage continued participation. The Department also leverages existing relationships with affordable and senior housing communities to prioritize locations serving low-income older adults and those with limited access to transportation. Through consistent communication and on-site presence, the Department ensures that seniors who may be socially isolated or face participation barriers receive information and encouragement to engage in available recreational opportunities. These outreach strategies support equitable access and sustained involvement in the Senior Mobile Recreation Program throughout Fiscal Year 2026/2027.

		Text119: 

		Text120: 

		Text121: 

		Text122: 

		Text123: 

		Text124: 

		Text125: 

		Text126: 

		Text127: 

		Text128: 

		Text129: 

		Text130: 

		Text131: 

		Text132: 

		Text133: 

		Text134: 

		Text135: 

		Text136: 

		Text137: 

		Text138: 

		Text139: 

		Text140: 

		Text141: 

		Text142: 

		Text143: 

		Text144: 

		Text145: 

		Text146: 

		Text147: 

		Text148: 

		Text149: 

		Text150: 

		Text151: 

		Text152: 

		Text153: 

		Text154: 

		Text155: 

		Text156: 

		Text157: 

		Text158: 

		Text159: 

		Text160: 

		Text161: 

		Text162: 

		Text163: 

		Text164: 

		Text165: 

		Text166: 

		Text167: 

		Text168: 

		Text169: 

		Text170: 

		Text171: 

		Text172: 

		Text173: 

		Text174: 

		Text175: 

		Text176: 

		Text177: 

		Text178: 

		Text179: 

		Text180: 

		Text181: 

		Text182: 

		Text183: 

		Text184: 

		Text185: 

		Text186: 

		Text187: 

		Text188: 

		Text189: 

		Text190: 

		Text191: 

		Text192: 

		Text193: 

		Text194: 

		Text195: 

		Text196: 

		Text197: 

		Text198: 

		Text199: 

		Text200: 

		Text201: 

		Text202: 

		Text203: 

		Text204: 

		Text205: 

		Text206: 

		Text207: 

		Text208: 

		Text209: 

		Text210: 

		Text211: 

		Text212: 

		Text213: 

		Text214: 

		Text215: 

		Text216: 

		Text217: 

		Text218: 

		Text219: 

		Text220: 

		Text221: 

		Text222: 

N/A

		Text223: 

We would like to continue our current Senior Mobile Recreation Program with awarded funding during FY2026/2027.

		Text224: 

If we are unable to obtain CDBG funding, we will not be able to serve the Senior Communities that lack the necessary transportaion to attend the Grace Vargas Senior Center.






CITY OF RIALTO
FY 2026-2027
CDBG NON-PUBLIC SERVICES APPLICATION

City of Rialto
Public Works Department

Curb, Gutter, and
Sidewalk Project





I. APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of
Organization/Agency

City of Rialto Public Works Department

Program/Activity Title

FY2027 Annual Curb,Gutter, and Sidewalk Project

Physical Address

Throughout the City within CDBG areas

City, State, ZIP Rialto, CA

Type of Organization O Non-Profit = Government O For-Profit
Tax ID 95-6000768

DUNS Number JSSRWCN1S4C7

Name of Applicant Contact

Yazdan Emrani, PE

Title

Public Works Director

Mailing Address

150 S. Palm Avenue

City, State, ZIP

Rialto, CA 92376

Email yemrani@rialtoca.gov
Phone 909-421-7229
Fax NA

Amount of CDBG Funds
Requested ($)

$ 200,000.00

Proposed project will serve:

O Units 1 Census Tracts
J Inspections = Public Facilities
[J Square Feet

Estimated number of units
anticipated to be

completed with grant funds:

[0 Number of Units:

B Number of Square Feet:

0 Number of Inspections:

[ LMI Census Tracts. If yes, please

Approximately 10,000
square feet of sidewalk,
curb, gutters, and curb

boundaries, etc.?

attach list of census tracts. ramps
Is there a recognized boundary O No.
for the area served, such as = Yes. If yes, please describe boundaries below:
census tracts, block groups, .
neighborhoods, street CDBG designated area

facility/improvement?

Will a fee be charged to use the

[ Yes. If yes, attach a copy of the fee schedule.
B No

City of Rialto

26-27 Non-Public Service Application

Page 2 of 12





Il. CDBG ELIGIBILITY

CDBG Eligible Activity Categories | [ Public Service. Improves community public services and facilities,

Please choose the CDBG Eligible including but not limited to those concerned with employment, fair
Activity Category for your housing and homeownership, homelessness, crime prevention,
proposed project. childcare, health, drug abuse, education or recreational needs.

B Public Facilities/Improvements

O Housing/Special Activities by Subrecipients

[J Economic Development

O Acquisition and/or rehabilitation of real property
[ Other, Click to specify

CDBG National Objective B Benefits Low and Moderate Income (LMI) Individuals/Households.
Compliance O Addresses the prevention or elimination of slums or blight.
Your proposed project/activity [0 Community development needs having a particular urgency.

must meet at least one of HUD’s
CDBG National Objectives. Please
check all that apply to your

proposal.

Meetings National Objectives E Low/Moderate Area Benefit — The project serves only a limited area
Check all statements that which is proven by current Census data or survey to be a low-income
describe how your proposed area. By choosing this category you must be able to prove your
project/activity meets one of the project/activity primarily benefits low/moderate income households.
National Objectives above: = Low/Moderate Limited Clientele — The project/activity benefits a

specific group of people (rather than all areas in a particular area), at
least 51% of whom are low/moderate income persons. Income
verification for clients must be provided for this category. The following
groups are presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons, adults
meeting the Census definition of severely disabled, illiterate adults,
persons living with AIDS and migrant farm workers.

[J Slum or Blight on an Area Basis — Area basis activities must be within an
officially designated area as defined under State or local law, and
addresses one or more of the conditions that contributed to the
deterioration of the area.

[ Urgent Needs — Meeting other community development needs having a
particular urgency because existing conditions pose a serious and
immediate threat to the health or welfare of the community and other
financial resources are not available to meet such needs. (These types
of projects are very rare).
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11l. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the requested funds.

The Curb, Gutter, and Sidewalk project generally consists of installation of new,
removal and/or replacement of curbs, gutters, cross-gutters, driveway approaches,
disabled accessible curb ramps, and sidewalks.

The proposed capital improvement projects will install approximately 10,000 square
feet of sidewalk, curb, gutters, and curb ramps. The proposed project aims to improve
the City's transportation infrastructure, public safety, property values, and storm water
runoff control.

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

City-conducted surveys and reporting residents have aided in identifying deteriorated
and damaged curbs, gutters, and sidewalks throughout the City. The repair of
damaged sidewalks, curb ramps, and drainage facilities will improve overall
accessibility, reduce hazards to the community, promote walking, and increase
neighborhood property values. Priority will be given to improvements near schools and
activity centers, focusing on areas with the most significant damage, CDBG funds will
be directed toward low- to moderate-income areas to enhance pedestrian safety,
increase foot traffic, improve storm water drainage, and elevate the overall community
aesthetic.
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BENEFIT
Discuss how the project/program provides benefit to low-income persons.

The target population for this project are residents and community members of all ages
who live, work, and play within the CDBG identified area. This project will serve the
target population of approximately 103,045 local residents, which according to the US
Census Bureau data, have a median household income of $88,857, and 12.7% are
identified as living below the poverty level. The project will serve the target population
by providing additional recreational space which will further improve the community's
overall quality of life. The California Healthy Places Index can also be used to identify
disadvantaged communities. A threshold of 50% can be used to identify disadvantaged
communities based on this index. The City of Rialto ranks in the bottom 25.4% of
California cities and towns in terms of overall community health conditions based on

this standard.

COLLABORATION )
Has your organization/agency developed this project in collaboration with other groups/organizations? If so, please
list the groups/organizations and describe their roles in this project.

N/A

SIMILAR RESOURCES
Is a similar service provided by another agency/organization? If so, how will your program/activity differ?

N/A
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OUTREACH
Discuss outreach efforts for the proposed service/activity/project.

The City of Rialto Parks, Recreation, and Community Services Department currently
does outreach

PERFORMANCE SCHEDULE

Prepare a Work Plan for implementation/completion of the services and activities. Identify activities and completion
dates below.

Activity Completion Date
Preparation of Bid Documents July 2026
Contract Award September 2026
Construction November 2026
Project Acceptance January 2027
OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and status of each source.

Source Name Committed or Fund Amount (8) | Current Status
Pending
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IV. PROPOSED PROJECT BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested through CDBG should be
utilized to provide a direct benefit or service to low or moderate-income residents of the City of Rialto. Adequate
documentation must be provided by the organization to support the costs associated with the services provided. For
Personnel Costs, salaries, and fringe benefits charged to the CDBG program activity, a reimbursement request should
include a copy of the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck, canceled
check, or payroll journal. The timesheet must reflect the hours charged to the CDBG activity for each employee.
Percentage allocation is allowed but must be approved by the City, in advance. It should be noted that vacation and sick
time are not reimbursable for staff who do not work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and telephone are allowed,
provided they are related to the CDBG program activity. For rent/lease reimbursement, a copy of the rental/lease
agreement should be submitted with the first invoice, and any updated agreements should be submitted thereafter. All
reimbursement requests must include a copy of the invoice/statement/bills, including summary pages with detailed
expenses outlined and proof of payment, such as a copy of the canceled check, bank, or credit card statement.

The City has the right to request additional documentation needed to determine reimbursement eligibility to comply
with CDBG. Any changes to the budget must be approved by the City through a budget amendment.
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Please use the following format to present your proposed line-item budget:

List all items for which you anticipate the need for CDBG funds during FY 2026-2027.

Column A:
Column B: Provide the projected request for CDBG funds.
Column D: Provide the total of other funds to be used.
Column C: List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.
Column E: List the total budget for each line item. Please round your request to the nearest ten.
Column A Column B Column C Column D Column E
BUDGET ITEM CDBG REQUEST ($) OTHER SOURCES ($) NAMES OF OTHER TOTAL BUDGET (5)
SOURCES
PERSONNEL *
Fringe Benefits- List If
Total Personnel:
Non-Personnel
Soft Costs
Hard Costs
Materials
Equipment
Services
Construction
Maintenance
Other: capital Improvement Cost | Constnuction Cost/ Consiruction Enginaeti $200.000
Other:
Other:
Other:
Other:
Other:
Total Non-Personnel:
TOTAL PROJECT BUDGET: $200.000
*personnel — If utilizing percentage of allocation, complete the following table.
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*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

O Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the city through a budget amendment.

Name & Job Titles Salary/ Hourly Time Position is CDBG Budget Amount
Dedicated to CDBG
Activity (%)
KEY PERSONNEL DUTIES
Provide a list of the duties of key personnel listed above.
Job Title Duties
Project Manager Project Manager will perform a wide variety of work in the planning, organizing and coordination of the project,

including but not limited to:
- Project planning, project management; monitors project schedules for delivery/completion of project milestones.

- Administer and coordinate the Construction phase. Release of RFB and award of Construction Contract.

- Project delivery/acceptance
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

Deteriorated curbs, gutters, and sidewalks are safety hazards to pedestrians and motorists,
increase liability risks, and allow water to infiltrate into the sub-base causing damage to

roadway pavements.

PROGRAM CHANGES
If you received CDBG funding last year, has there been an increase in service that you will provide during FY

2026-2027? Explain why there is a new demand or an unmet need in the community for this service.

N/A

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

The funds awarded will determine the scope/phase and number of locations within the
CDBG area that could be improved. If partial funds are awarded, staff will reduce the

scope to the funding availability.
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CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on
behalf of the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's

staff, or applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. Is there any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

= Yes ONo

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department
Yazdan Emrani, PE Public Works Director Self Public Works Department

2. Wil the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

OYes ® No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

3. Arethere any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b} a City
Councilmember?

0] Yes M No

If yes, please list the name(s) and information requested below:
Name of Person Relationship Title If Family, Indicate
Relationship
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V. SIGNATURES

Authorized Signature
To the best of my knowledge, the information provided on this application is true, and | am authorized to submit

this application on behalf of the applicant agency.

Yazdan Emrani, PE Public Works Director

Print Name Title

%ﬁ% %M 2 /,z 5 é?é
C&ig(-@e/ — Date /

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative Systems" with special

attention to chapters two and five.

Yazdan Emrani, PE Public Works Director
Print Name Title
Sighature Date "
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Attachment A

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two
Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

N/A N/A N/A

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity: Dayan Malfavon

Title: Administrative Analyst

Signature: Date: &Wm

Form Date 11/11/2021






2.48.450 Employee conflict of interest.
(1) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(2) For purposes of this section, the following definitions shall apply:
(a) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
@ Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
() The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 ef seq.





(6) Any person who violates this section is subject to the following:

(a) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

© If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d  An administrative fine pursuant to Chapter 1.10 of this code.

(7 The discipline specified herein may be imposed:
(a) By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.










CITY OF RIALTO
FY 2026-2027
CDBG PUBLIC SERVICES APPLICATION

City of Rialto
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Community Services Department

Teen Center





APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of
Organization/Agency

City of Rialto - Parks, Recreation & Community Services

Program/Activity Title

Teen Center

Program Physical Address

214 N Palm Ave

City, State, ZIP

Rialto, CA 92376

Name of Applicant Contact

Crystal Quintero

Title

Recreation Programmer

Mailing Address

214 N Palm Ave

City, State, ZIP

Rialto, CA 92376

a majority Minority operated
organization?

Email cquintero@rialtoca.gov

Phone 909-421-4949

Will the proposed project [ Yes [ No

provide services on-site in

Rialto?

Type of Organization O Non-Profit Government L1 For-Profit
Tax ID 95-6000768

Are you a Women owned, or | (1 Yes = No O Decline to state
a majority Women operated

organization?

Are you a Minority owned, or| (1 Yes = No O Decline to state

If yes, please select which
category or categories is
most applicable.

O White [ Black/ African American [ Asian
O American Indian/ Alaskan Native [] Asian & White
O Black African American & White [ Other

Agency UEI Number

N/A

Name of Workers’
Compensation
Insurance (Government
exempt)

N/A

Coverage Amount (3)

City of Rialto is self insured.

Expiration Date

N/A

Name of General Liability and

Property Damage Insurance
(Government exempt)

N/A

Coverage Amount (S)

N/A

N/A

Expiration Date

City of Rialto
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Amount of CDBG Funds

Requested (S)

Total Number of Rialto

individuals to be served

Type of Beneficiary (select Persons L1 Households

one)

Groups that the m Youth O Abused/Neglected Children

Program/Activity will Serve | O Adults O Households

(Check all that apply) O Seniors O Community
O Homeless Persons O Housing Units
O Disabled Persons O Public Facilities
[ Battered Spouses [ Businesses
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Il. CDBG ELIGIBILITY

CDBG Eligible Activity
Categories Please choose
the CDBG Eligible Activity
Category for your proposed
project.

W Public Service. Improves community public services and
facilities, including but not limited to those concerned
with employment, fair housing and homeownership,
homelessness, crime prevention, childcare, health, drug
abuse, education or recreational needs.

O Public Facilities/Improvements

O Housing/Special Activities by Subrecipients

O Economic Development

O Acquisition and/or rehabilitation of real property
O Other. Click to specify

CDBG National Objective
Compliance

Your proposed
project/activity must meet at
least one of HUD’s CDBG
National Objectives.

Please check only one

category under which the
project best qualifies.

Benefits Low and Moderate Income (LM1)
Individuals/Households.
O Addresses the prevention or elimination of slums or blight.

Meetings National
Objectives Check one
statements that describe
how your proposed
project/activity meets one
of the National Objectives
above:

O Low/Moderate Area Benefit — The project serves only a
limited area which is proven by current Census data or
survey to be a low-income area. By choosing this
category you must be able to prove your project/activity
primarily benefits low/moderate income households.

m Low/Moderate Limited Clientele — The project/activity
benefits a specific group of people (rather than all areas in a
particular area), at least 51% of whom are low/moderate
income persons. Income verification for clients must be
provided for this category. The following groups are
presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons,
adults meeting the Census definition of severely disabled,
illiterate adults, persons living with AIDS and migrant farm
workers.

O Slum or Blight on an Area Basis — Area basis activities must
be within an officially designated area as defined under
State or local law, and addresses one or more of the

conditions that contributed to the deterioration of the
area.

City of Rialto
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Ill. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the
requested funds.

The requested funds will support the development and operation of a Teen Maker
Space designed to provide youth with a hands-on, creative learning environment where
they can explore ideas, build practical skills, and bring projects to life. The Maker
Space will be equipped with tools and technology, including a 3D printer, sewing and
embroidery machines, and a variety of crafting and design equipment, to promote
innovation, problem-solving, and STEM-based learning. Through structured workshops
and supervised open lab sessions, teens will have opportunities to design and create
small products, engage in STEM and maker-based projects, and learn foundational
skills in areas such as digital design, fabrication, textiles, and creative production.
These activities will encourage creativity, critical thinking, collaboration, and career
exploration in technical and artistic fields. To increase accessibility and allow
participants sufficient time to complete more advanced projects, the program will also
offer dedicated Maker Space hours outside the Teen Center's regular operating hours.
These extended hours will provide teens with focused work time, individualized

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

Yes. The proposed activity addresses a current gap in youth programming within
low-income communities. Many teens lack access to advanced technologies such as
3D printers and laser cutters due to financial and resource constraints. This project
creates equitable access to specialized equipment and structured instruction that
participants would not otherwise receive. In addition, the program helps fill a workforce
development gap by introducing practical technical skills and early career exploration
opportunities. By providing hands-on, career-connected learning experiences, the
activity addresses the need for programs that prepare youth for future educational and
employment pathways, particularly in underserved communities.

City of Rialto 26-27 Public Service Application Page 5 of 16





BENEFIT
Explain how the project or program benefits low-income individuals.

The program benefits low-income individuals by removing financial barriers to
high-quality learning opportunities and specialized equipment that many families
cannot afford. Tools such as 3D printers, sewing machines, and laser cutters are costly
and typically inaccessible in the home environment. By providing free access to this
equipment and structured instruction through the Teen Center, the program ensures
that all teens, regardless of income level, can engage in technology, design, and
creative skill development. This equitable access supports skill-building, fosters
creativity and confidence, and expands exposure to educational and career pathways
that may otherwise be unavailable to underserved youth.

COLLABORATION

Has your organization/agency developed this project in collaboration with other
groups/organizations? If so, please list the groups/organizations and describe their roles in this

project.

The Teen Center has developed this project with planned collaboration from local
higher education partners to strengthen Maker Space Studios programming and
expand career exploration opportunities for participating youth. The program intends to
partner with San Bernardino Valley College and California State University, San
Bernardino, to engage students and faculty from academic disciplines such as design,
engineering, business, and technology. These partners will support the program
through guest instruction, mentorship, demonstrations, and exposure to
post-secondary education pathways and careers in digital fabrication and the creative
industries. Collaboration with higher education institutions enhances the technical
guality of instruction while providing teens, particularly those from low-income
households, with relatable role models and clearer connections to college and career
opportunities.
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SIMILAR RESOURCES
Is a similar service provided by another agency/organization? If so, how will your program/activity
differ?

Some educational institutions, including San Bernardino Valley College and California
State University, San Bernardino, may offer maker labs or technical fabrication spaces.
However, these facilities are primarily intended for enrolled college students and are
not readily accessible to middle and high school youth in the community. The proposed
program differs by providing free, local access specifically for teens within a safe and
supervised Teen Center environment. The program operates during out-of-school
hours and offers structured workshops, guided instruction, and hands-on learning
opportunities tailored to adolescent skill levels. By removing enrollment, cost, and
transportation barriers, the program ensures equitable access to maker technology and
career exploration experiences for underserved youth.

OUTREACH
Discuss outreach efforts for the proposed service/activity/project.

Outreach for the Maker Space Studio will focus on ensuring that teens and families
throughout the community, particularly those from low-income households, are aware
of and able to access the program. Promotion will occur through partnerships with local
middle and high schools, including coordination with school staff and counselors to
distribute flyers and share program information directly with students and families.
Additional outreach strategies will include social media announcements, Teen Center
communications, and on-site promotion at community events and City programs.
These combined efforts are designed to maximize awareness, reduce barriers to
participation, and ensure equitable access for youth who may benefit most from the
service.
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PERFORMANCE SCHEDULE

Provide a work plan for the implementation and completion of services and activities to meet
your goals during the fiscal year. Identify activities and completion dates below.

Milestone Start Date Completion Date
Finalize program plan July August
Purchase and Install equipment September September
Staff training on equipment September September
Official Launch October October

OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and

status of each source.

City of Rialto

26-27 Public Service Application

Source Name Committed or Fund Amount ($) | Current Status
Pending
City of Rialto Committed $2,735 Active
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IV. PUBLIC SERVICE BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested
through CDBG should be utilized to provide a direct benefit or service to low or moderate-income
residents of the City of Rialto. Adequate documentation must be provided by the organization to
support the costs associated with the services provided. For Personnel Costs, salaries, and fringe
benefits charged to the CDBG program activity, a reimbursement request should include a copy of
the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck,
canceled check, or payroll journal. The timesheet must reflect the hours charged to the CDBG
activity for each employee. Percentage allocation is allowed but must be approved by the City, in
advance. It should be noted that vacation and sick time are not reimbursable for staff who do not
work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and
telephone are allowed, provided they are related to the CDBG program activity. For rent/lease
reimbursement, a copy of the rental/lease agreement should be submitted with the first invoice,
and any updated agreements should be submitted thereafter. All reimbursement requests must
include a copy of the invoice/statement/bills, including summary pages with detailed expenses
outlined and proof of payment, such as a copy of the canceled check, bank, or credit card
statement.

The City has the right to request additional documentation needed to determine reimbursement

eligibility to comply with CDBG. Any changes to the budget must be approved by the City through
a budget amendment.
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PROPOSED PUBLIC SERVICE BUDGET

Scope of work and use of CDBG funds must be directly related. The CDBG funds requested must be used to provide a
direct benefit/service to low- or moderate-income residents of the City of Rialto. Proof of income eligibility and
current residence must be acquired from all recipients. Adequate documentation must also be provided by the
Agency to support costs associated with the services provided. This includes such support as timesheets to
demonstrate the amount of time spent on each service, cancelled checks to demonstrate payment, client intake
forms to demonstrate who received the service and any other documentation deemed necessary to show a direct
correlation between the service provided and the costs associated with them.

Please use the following format to present your proposed line-item budget:

Column A: List all items for which you anticipate the need for CDBG funds during FY 2026-2027.
Column B: Provide the projected request for CDBG funds.
Column C: Provide the total of other funds to be used.
Column D: List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.
ColumnE: List the total budget for each line item. Please round your request to the nearest ten.
Column A Column B Column C Column D Column E
BUDGET ITEM CDBG REQUEST ($) OTHER SOURCES ($) NAMES OF OTHER TOTAL BUDGET ($)
SOURCES
PERSONNEL *
Teen Center staff N/A $2,735 City of Rialto $2,735
Total Personnel:
Non-Personnel
Rent/Lease
(Program Only)
Supplies $3,500 $3,500
Utilities
Equipment $7,200 $7,200
Services
Printing
Admission/Enrollment
Other:
Other:
Other:
Other:
Other:
Other:
Total Non-Personnel: |$10,175
TOTAL PROJECT BUDGET: |$10,175 $13,435

*Personnel — If utilizing percentage of allocation, complete the following table.

City of Rialto
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*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the City through a budget

amendment.
Name & Job Titles Salary/ Hourly Time Position is CDBG Budget
Dedicated to Amount
CDBG Activity (%)
KEY PERSONNEL DUTIES
Provide a list of the duties of key personnel listed above.
Job Title Duties
Recreation Programmer oversee overall planning and execution, scheduling activities, managing budget, and ensuring program goals are met
Recreation A|de Assist with set-up and clean-up for activities, support teens during activities, helps track participation and assists with record keeping

Recreation Leader | Leads programs, encourages teen engagement, provides instructions for new activities

City of Rialto
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

Each expense is tied to a specific program need, such as materials for skill-building
activities and equipment for creative projects.

PROGRAM CHANGES

If you received CDBG funding last year, has there been an increase in service that you will
provide during FY 2026-2027? Explain why there is a new demand or an unmet need in the
community for this service.

N/A

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.
Partial or no CDBG funding would significantly impact our ability to deliver the program as

planned. Without the funding, we would not be able to implement this program. The funding
is essential to cover the costs of the materials and equipment.
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I.  CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on behalf of
the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's staff, or
applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. Is there any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

Yes [INo
If yes, please list the name(s) and information requested below:

Name of Person Job Title Relationship City Department
Crystal Quintero Recreation Programmer Self Parks, Recreation & Community Services

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

OYes ™ No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City
Councilmember?

OYes ™ No
If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship
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Il. SIGNATURES
Authorized Signature

To the best of my knowledge, the information provided on this application is true, and | am
authorized to submit this application on behalf of the applicant agency.

CryStal Quintero Recreation Programmer

ik 2/27/2026

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative

Systems" with special attention to chapters two and five.

CryStal Quintero Recreation Programmer

Ak 212712026
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Attachment A

%% LA
ORgrpp W

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

City of Rialto Crystal Quintero City Employee

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity: CryStaI QUinterO
Hie: RECreation Programmer

Signature: m@l;«- Date: 3/6/2026

Form Date 11/11/2021






2.48.450 Employee conflict of interest.
Q) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(@) For purposes of this section, the following definitions shall apply:
(@) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i1) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
4) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 et seq.





(6) Any person who violates this section is subject to the following:

@) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(©) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d) An administrative fine pursuant to Chapter 1.10 of this code.

(7)  The discipline specified herein may be imposed:
@ By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.





		OVERVIEW

		The City of Rialto is now accepting Fiscal Year 2026-2027 Community Development Block Grant (CDBG) Project Application Forms from City departments and community organizations seeking funding to implement eligible housing, community and economic develo...

		Proposed Public Service projects are required to benefit low to moderate-income City residents and meet a HUD eligible activity, including but not limited to those concerned with crime prevention, childcare, health, drug abuse, education, fair housing...

		NATIONAL OBJECTIVE

		In order for an activity to be carried out with CDBG funding it must qualify as meeting one or more of the following Department of Housing and Urban Development (HUD) three National Objectives:

		ELIGIBLE PUBLIC SERVICE ACTIVITIES

		The CDBG regulations allow the use of grant funds for a wide range of public service activities, including, but not limited to

		 Employment services (e.g., job training);

		 Crime Prevention and public safety;

		 Child care;

		 Health services;

		 Substance abuse services (e.g., counseling and treatment);

		 Fair housing counseling;

		 Education programs;

		 Energy conservation;

		 Services for senior citizens;

		 Services for homeless persons; and

		 Recreational services

		CDBG CENSUS TRACT/BLOCKS MAP

		2025 HUD INCOME LIMITS

		REQUIRED REVIEW

		REQUIRED DOCUMENTS

		DEADLINE

		*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

		Authorized Signature

		Authorized Signature



		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow1: City of Rialto 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow1: Crystal Quintero

		Relationship Between the TwoRow1: City Employee

		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow2: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow2: 

		Relationship Between the TwoRow2: 

		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow3: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow3: 

		Relationship Between the TwoRow3: 

		Legal Name of OrganizationAgency: City of Rialto - Parks, Recreation & Community Services

		ProgramActivity Title: Teen Center 

		Program Physical Address: 214 N Palm Ave

		City State ZIP: Rialto, CA 92376

		Name of Applicant Contact: Crystal Quintero

		Title: Recreation Programmer

		Mailing Address: 214 N Palm Ave 

		City State ZIP_2: Rialto, CA 92376

		Email: cquintero@rialtoca.gov

		Phone: 909-421-4949

		NonProfit: Off

		Government: On

		ForProfit: Off

		NonProfit Government ForProfitTax ID: 95-6000768

		undefined: Off

		undefined_2: On

		undefined_3: Off

		undefined_4: Off

		undefined_5: On

		undefined_6: Off

		Black African American: Off

		Asian: Off

		White: Off

		American Indian Alaskan Native: Off

		Black African American  White: Off

		Asian  White: Off

		Other: Off

		Amount of CDBG Funds Requested: $10,675

		Total Number of Rialto individuals to be served: 30

		undefined_7: On

		undefined_8: Off

		Youth: On

		Adults: Off

		Seniors: Off

		Homeless Persons: Off

		Disabled Persons: Off

		Battered Spouses: Off

		AbusedNeglected Children: Off

		Households: Off

		Community: Off

		Housing Units: Off

		Public Facilities: Off

		Businesses: Off

		Public Service Improves community public services and: On

		Public FacilitiesImprovements: Off

		HousingSpecial Activities by Subrecipients: Off

		Economic Development: Off

		Acquisition andor rehabilitation of real property: Off

		Other Click to specify: Off

		Benefits: On

		undefined_9: Off

		LowModerate Area Benefit  The project serves only a: Off

		LowModerate Limited Clientele  The projectactivity: On

		Slum or Blight on an Area Basis  Area basis activities must: Off

		MilestoneRow1: Finalize program plan 

		Start DateRow1: July 

		Completion DateRow1: August 

		MilestoneRow2: Purchase and Install equipment 

		Start DateRow2: September 

		Completion DateRow2: September 

		MilestoneRow3: Staff training on equipment 

		Start DateRow3: September 

		Completion DateRow3: September 

		MilestoneRow4: Official Launch 

		Start DateRow4: October 

		Completion DateRow4: October 

		Source NameRow1: City of Rialto 

		Committed or PendingRow1: Committed 

		Fund Amount Row1: $2,735

		Current StatusRow1: Active

		Source NameRow2: 

		Committed or PendingRow2: 

		Fund Amount Row2: 

		Current StatusRow2: 

		Source NameRow3: 

		Committed or PendingRow3: 

		Fund Amount Row3: 

		Current StatusRow3: 

		Source NameRow4: 

		Committed or PendingRow4: 

		Fund Amount Row4: 

		Current StatusRow4: 

		Total Personnel: 

		RentLease Program Only: 

		Supplies: $3,500

		Utilities: 

		Equipment: $7,200

		Services: 

		Printing: 

		AdmissionEnrollment: 

		Other_2: 

		Other_3: 

		Other_4: 

		Other_5: 

		Other_6: 

		Other_7: 

		Total NonPersonnel: $10,175

		TOTAL PROJECT BUDGET: $10,175

		Check this box if not using percentage of allocation: On

		Name  Job TitlesRow1: 

		Salary HourlyRow1: 

		Time Position is Dedicated to CDBG Activity Row1: 

		CDBG Budget AmountRow1: 

		Name  Job TitlesRow2: 

		Salary HourlyRow2: 

		Time Position is Dedicated to CDBG Activity Row2: 

		CDBG Budget AmountRow2: 

		Name  Job TitlesRow3: 

		Salary HourlyRow3: 

		Time Position is Dedicated to CDBG Activity Row3: 

		CDBG Budget AmountRow3: 

		Name  Job TitlesRow4: 

		Salary HourlyRow4: 

		Time Position is Dedicated to CDBG Activity Row4: 

		CDBG Budget AmountRow4: 

		Name  Job TitlesRow5: 

		Salary HourlyRow5: 

		Time Position is Dedicated to CDBG Activity Row5: 

		CDBG Budget AmountRow5: 

		Name  Job TitlesRow6: 

		Salary HourlyRow6: 

		Time Position is Dedicated to CDBG Activity Row6: 

		CDBG Budget AmountRow6: 

		Name  Job TitlesRow7: 

		Salary HourlyRow7: 

		Time Position is Dedicated to CDBG Activity Row7: 

		CDBG Budget AmountRow7: 

		Name  Job TitlesRow8: 

		Salary HourlyRow8: 

		Time Position is Dedicated to CDBG Activity Row8: 

		CDBG Budget AmountRow8: 

		Name  Job TitlesRow9: 

		Salary HourlyRow9: 

		Time Position is Dedicated to CDBG Activity Row9: 

		CDBG Budget AmountRow9: 

		Name  Job TitlesRow10: 

		Salary HourlyRow10: 

		Time Position is Dedicated to CDBG Activity Row10: 

		CDBG Budget AmountRow10: 

		Name  Job TitlesRow11: 

		Salary HourlyRow11: 

		Time Position is Dedicated to CDBG Activity Row11: 

		CDBG Budget AmountRow11: 

		Name  Job TitlesRow12: 

		Salary HourlyRow12: 

		Time Position is Dedicated to CDBG Activity Row12: 

		CDBG Budget AmountRow12: 

		Name  Job TitlesRow13: 

		Salary HourlyRow13: 

		Time Position is Dedicated to CDBG Activity Row13: 

		CDBG Budget AmountRow13: 

		Name  Job TitlesRow14: 

		Salary HourlyRow14: 

		Time Position is Dedicated to CDBG Activity Row14: 

		CDBG Budget AmountRow14: 

		Name  Job TitlesRow15: 

		Salary HourlyRow15: 

		Time Position is Dedicated to CDBG Activity Row15: 

		CDBG Budget AmountRow15: 

		Name  Job TitlesRow16: 

		Salary HourlyRow16: 

		Time Position is Dedicated to CDBG Activity Row16: 

		CDBG Budget AmountRow16: 

		Name  Job TitlesRow17: 

		Salary HourlyRow17: 

		Time Position is Dedicated to CDBG Activity Row17: 

		CDBG Budget AmountRow17: 

		Name  Job TitlesRow18: 

		Salary HourlyRow18: 

		Time Position is Dedicated to CDBG Activity Row18: 

		CDBG Budget AmountRow18: 

		Name  Job TitlesRow19: 

		Salary HourlyRow19: 

		Time Position is Dedicated to CDBG Activity Row19: 

		CDBG Budget AmountRow19: 

		Job TitleRow1: Recreation Programmer

		DutiesRow1: oversee overall planning and execution, scheduling activities, managing budget, and ensuring program goals are met 

		Job TitleRow2: Recreation Aide

		DutiesRow2: Assist with set-up and clean-up for activities, support teens during activities, helps track participation and assists with record keeping

		Job TitleRow3: Recreation Leader

		DutiesRow3: Leads programs, encourages teen engagement, provides instructions for new activities

		Job TitleRow4: 

		DutiesRow4: 

		Job TitleRow5: 

		DutiesRow5: 

		Job TitleRow6: 

		DutiesRow6: 

		Job TitleRow7: 

		DutiesRow7: 

		Job TitleRow8: 

		DutiesRow8: 

		If yes please list the names and information requested below: Yes

		Name of PersonRow1: Crystal Quintero

		Job TitleRow1_2: Recreation Programmer

		RelationshipRow1: Self

		City DepartmentRow1: Parks, Recreation & Community Services

		Name of PersonRow2: 

		Job TitleRow2_2: 

		RelationshipRow2: 

		City DepartmentRow2: 

		Name of PersonRow3: 

		Job TitleRow3_2: 

		RelationshipRow3: 

		City DepartmentRow3: 

		If yes please list the names and information requested below_2: No_2

		Name of PersonRow1_2: 

		Job TitleRow1_3: 

		RelationshipRow1_2: 

		City DepartmentRow1_2: 

		Name of PersonRow2_2: 

		Job TitleRow2_3: 

		RelationshipRow2_2: 

		City DepartmentRow2_2: 

		Name of PersonRow3_2: 

		Job TitleRow3_3: 

		RelationshipRow3_2: 

		City DepartmentRow3_2: 

		If yes please list the names and information requested below_3: No_3

		Name of PersonRow1_3: 

		RelationshipRow1_3: 

		TitleRow1: 

		If Family Indicate RelationshipRow1: 

		Name of PersonRow2_3: 

		RelationshipRow2_3: 

		TitleRow2: 

		If Family Indicate RelationshipRow2: 

		Name of PersonRow3_3: 

		RelationshipRow3_3: 

		TitleRow3: 

		If Family Indicate RelationshipRow3: 

		Print Name: Crystal Quintero

		Title_2: Recreation Programmer 

		Date: 2/27/2026

		Print Name_2: Crystal Quintero

		Title_3: Recreation Programmer 

		Date_2: 2/27/2026

		Name of PersonEntity: Crystal Quintero 

		Title_4: Recreation Programmer 

		Date_3: 3/6/2026

		Expiration Date_2: N/A

		Coverage Amount_2: N/A

		General Liability and Property Damage Insurance Government exempt: N/A

		Expiration Date: N/A

		Coverage Amount: City of Rialto is self insured. 

		Workers Compensation Insurance Government exempt: N/A

		Agency UEI Number: N/A

		Check Box111: Yes

		Check Box112: Off

		Text113:  The requested funds will support the development and operation of a Teen Maker Space designed to provide youth with a hands-on, creative learning environment where they can explore ideas, build practical skills, and bring projects to life. The Maker Space will be equipped with tools and technology, including a 3D printer, sewing and embroidery machines, and a variety of crafting and design equipment, to promote innovation, problem-solving, and STEM-based learning. Through structured workshops and supervised open lab sessions, teens will have opportunities to design and create small products, engage in STEM and maker-based projects, and learn foundational skills in areas such as digital design, fabrication, textiles, and creative production. These activities will encourage creativity, critical thinking, collaboration, and career exploration in technical and artistic fields. To increase accessibility and allow participants sufficient time to complete more advanced projects, the program will also offer dedicated Maker Space hours outside the Teen Center's regular operating hours. These extended hours will provide teens with focused work time, individualized mentorship, and deeper engagement in the creative process, ensuring equitable access for youth who may be unable to attend during standard program hours. Overall, the Teen Maker Space will expand positive after-school opportunities, foster skill development and self-expression, and create a safe, supportive environment where teens can explore interests, build confidence, and develop competencies relevant to future education and career pathways. 

		Text114: Yes. The proposed activity addresses a current gap in youth programming within low-income communities. Many teens lack access to advanced technologies such as 3D printers and laser cutters due to financial and resource constraints. This project creates equitable access to specialized equipment and structured instruction that participants would not otherwise receive. In addition, the program helps fill a workforce development gap by introducing practical technical skills and early career exploration opportunities. By providing hands-on, career-connected learning experiences, the activity addresses the need for programs that prepare youth for future educational and employment pathways, particularly in underserved communities.

		Text115: The program benefits low-income individuals by removing financial barriers to high-quality learning opportunities and specialized equipment that many families cannot afford. Tools such as 3D printers, sewing machines, and laser cutters are costly and typically inaccessible in the home environment. By providing free access to this equipment and structured instruction through the Teen Center, the program ensures that all teens, regardless of income level, can engage in technology, design, and creative skill development. This equitable access supports skill-building, fosters creativity and confidence, and expands exposure to educational and career pathways that may otherwise be unavailable to underserved youth.

		Text116: The Teen Center has developed this project with planned collaboration from local higher education partners to strengthen Maker Space Studios programming and expand career exploration opportunities for participating youth. The program intends to partner with San Bernardino Valley College and California State University, San Bernardino, to engage students and faculty from academic disciplines such as design, engineering, business, and technology. These partners will support the program through guest instruction, mentorship, demonstrations, and exposure to post-secondary education pathways and careers in digital fabrication and the creative industries. Collaboration with higher education institutions enhances the technical quality of instruction while providing teens, particularly those from low-income households, with relatable role models and clearer connections to college and career opportunities.

		Text117: Some educational institutions, including San Bernardino Valley College and California State University, San Bernardino, may offer maker labs or technical fabrication spaces. However, these facilities are primarily intended for enrolled college students and are not readily accessible to middle and high school youth in the community. The proposed program differs by providing free, local access specifically for teens within a safe and supervised Teen Center environment. The program operates during out-of-school hours and offers structured workshops, guided instruction, and hands-on learning opportunities tailored to adolescent skill levels. By removing enrollment, cost, and transportation barriers, the program ensures equitable access to maker technology and career exploration experiences for underserved youth.

		Text118: Outreach for the Maker Space Studio will focus on ensuring that teens and families throughout the community, particularly those from low-income households, are aware of and able to access the program. Promotion will occur through partnerships with local middle and high schools, including coordination with school staff and counselors to distribute flyers and share program information directly with students and families. Additional outreach strategies will include social media announcements, Teen Center communications, and on-site promotion at community events and City programs. These combined efforts are designed to maximize awareness, reduce barriers to participation, and ensure equitable access for youth who may benefit most from the service.

		Text119: N/A

		Text120: 

		Text121: 

		Text122: 

		Text123: 

		Text124: 

		Text125: 

		Text126: 

		Text127: 

		Text128: 

		Text129: 

		Text130: $2,735

		Text131: 

		Text132: 

		Text133: 

		Text134: 

		Text135: 

		Text136: 

		Text137: 

		Text138: 

		Text139: 

		Text140: 

		Text141: 

		Text142: City of Rialto 

		Text143: 

		Text144: 

		Text145: 

		Text146: 

		Text147: 

		Text148: 

		Text149: 

		Text150: 

		Text151: 

		Text152: 

		Text153: 

		Text154: $2,735

		Text155: 

		Text156: 

		Text157: 

		Text158: 

		Text159: 

		Text160: 

		Text161: 

		Text162: 

		Text163: 

		Text164: 

		Text165: 

		Text166: 

		Text167: 

		Text168: 

		Text169: 

		Text170: 

		Text171: 

		Text172: 

		Text173: 

		Text174: 

		Text175: 

		Text176: 

		Text177: 

		Text178: 

		Text179: 

		Text180: 

		Text181: 

		Text182: 

		Text183: 

		Text184: 

		Text185: 

		Text186: 

		Text187: 

		Text188: 

		Text189: 

		Text190: 

		Text191: 

		Text192: 

		Text193: 

		Text194: $13,435

		Text195: 

		Text196: 

		Text197: 

		Text198: 

		Text199: 

		Text200: 

		Text201: 

		Text202: 

		Text203: 

		Text204: 

		Text205: $7,200

		Text206: 

		Text207: $3,500

		Text208: 

		Text209: 

		Text210: 

		Text211: Teen Center staff 

		Text212: 

		Text213: 

		Text214: 

		Text215: 

		Text216: 

		Text217: 

		Text218: 

		Text219: 

		Text220: 

		Text221: 

		Text222: Each expense is tied to a specific program need, such as materials for skill-building activities and equipment for creative projects.

		Text223: N/A

		Text224: Partial or no CDBG funding would significantly impact our ability to deliver the program as planned. Without the funding, we would not be able to implement this program. The funding is essential to cover the costs of the materials and equipment. 






CITY OF RIALTO
FY 2026-2027
CDBG NON-PUBLIC SERVICES APPLICATION

City of Rialto
Community Development Department

Mobile Home Rehabiliation





I. APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of
Organization/Agency

City of Rialto - Housing Division

Program/Activity Title

Mobile Home Repair Grant Program

Physical Address

150 S. Palm Ave.

City, State, ZIP

Rialto, CA 92376

Type of Organization

O Non-Profit = Government O For-Profit

Tax ID

95-60000768

DUNS Number 083583849

Name of Applicant Contact Kim Dame

Title Administrative Analyst

Mailing Address 150 S. Palm Ave.

City, State, ZIP Rialto, CA 92376

Email kdame@rialtoca.gov

Phone (909) 820-8034

Fax N/A

Amount of CDBG Funds

Requested (S) $601000

Proposed project will serve: m Units U] Census Tracts
[ Inspections [ Public Facilities

[ Square Feet

Estimated number of units
anticipated to be
completed with grant funds:

® Number of Units: 3

[ Number of Square Feet:

O Number of Inspections:

[ LMI Census Tracts. If yes, please
attach list of census tracts.

Is there a recognized boundary
for the area served, such as
census tracts, block groups,
neighborhoods, street
boundaries, etc.?

No.
[ Yes. If yes, please describe boundaries below:

Will a fee be charged to use the
facility/improvement?

[ Yes. If yes, attach a copy of the fee schedule.
= No

City of Rialto

26-27 Non-Public Service Application
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Il. CDBG ELIGIBILITY

CDBG Eligible Activity Categories
Please choose the CDBG Eligible
Activity Category for your
proposed project.

1 Public Service. Improves community public services and facilities,
including but not limited to those concerned with employment, fair
housing and homeownership, homelessness, crime prevention,
childcare, health, drug abuse, education or recreational needs.

L] Public Facilities/Improvements

[0 Housing/Special Activities by Subrecipients

[ Economic Development

M Acquisition and/or rehabilitation of real property

[ Other. Click to specify

CDBG National Objective
Compliance

Your proposed project/activity
must meet at least one of HUD's
CDBG National Objectives. Please
check all that apply to your
proposal.

m Benefits Low and Moderate Income (LMI) Individuals/Households.
[ Addresses the prevention or elimination of slums or blight.
[0 Community development needs having a particular urgency.

Meetings National Objectives
Check all statements that
describe how your proposed
project/activity meets one of the
National Objectives above:

[0 Low/Moderate Area Benefit — The project serves only a limited area
which is proven by current Census data or survey to be a low-income
area. By choosing this category you must be able to prove your
project/activity primarily benefits low/moderate income households.

® Low/Moderate Limited Clientele — The project/activity benefits a
specific group of people (rather than all areas in a particular area), at
least 51% of whom are low/moderate income persons. Income
verification for clients must be provided for this category. The following
groups are presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons, adults
meeting the Census definition of severely disabled, illiterate adults,
persons living with AIDS and migrant farm workers.

[J Slum or Blight on an Area Basis — Area basis activities must be within an
officially designated area as defined under State or local law, and
addresses one or more of the conditions that contributed to the
deterioration of the area.

[J Urgent Needs — Meeting other community development needs having a
particular urgency because existing conditions pose a serious and
immediate threat to the health or welfare of the community and other
financial resources are not available to meet such needs. (These types
of projects are very rare).

City of Rialto

26-27 Non-Public Service Application
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Ill. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION

Provide a brief description of the service, activity, or project that you plan to carry out with the requested funds.
The City of Rialto Mobile Home Rehabilitation Grant program will provide grants of up to $20,000 per eligible
household to assist low and moderate income mobile homeowners with necessary health and safety repairs
and code compliance improvements. For fiscal year 2026/2027, the City proposes to assist three (3) eligible
homeowners, for a total CDBG funding request of $60,000.

Eligible activities include exterior and interior improvements necessary to correct substandard conditions,
eliminate health and safety hazards, and bring units into compliance with applicable State and local building
codes. Improvements may include roofing, electrical systems, plumbing, HVAC replacement, accessibility
modifications, and other eligible rehabilitation activities as outlined in the City's Mobile Home Rehabiliation
Program Guidelines.

Applicants must: 1)reside in the mobile home for a minimum of one year; 2)occupy the home as their
primary residence; 3)meet HUD income requirements not exceeding 80% of Area Median Income (AMI) and;
4) meet all program eligibility criteria established by the City.

The purpose of this program is to preserve safe and habitable housing for vulnerable mobile homeowners
who lack sufficient financial resources to complete critical repairs. Without this assistance, many
homeowners would be unable to address hazardous conditions that threaten health and safety.

Although the City is requesting a reduced allocation this fiscal year, the per unit assistance level remains

|_unchangedto ensure meaningful impact for each assisted household.

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

Rialto's mobile home communities include a significant number of low-income, extremely low-income, and
senior households living on fixed incomes. Many of these residents reside in aging units that require
substantial repairs to maintain safe and sanitary living conditions.

Rising construction and material costs have further increased the financial burden on homeowners,
limiting their ability to independently address health and safety issues. Without intervention, deferred
maintenance can result in deteriorating living conditions, code violations, and potential displacement of
vulnerable residents.

The Mobile Home Rehabilitation Program addresses these needs by providing targeted financial assistance
to eliminate hazardous conditions, preserve affordable housing stock, and prevent neighborhood decline.
Even at a reduced scale, assisting three households will result in measurable improvements in housing
quality and neighborhood stability.
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BENEFIT
Discuss how the project/program provides benefit to low-income persons.

This program directly benefits low- and moderate-income mobile homeowners by improving the quality,
safety, and longevity of their housing. By eliminating health and safety hazards and ensuring code
compliance, the program enhances the overall living environment for residents while preserving affordability.
The program also supports broader community goals by: 1) Preventing blight in mobile home communities;
2) Preserving existing affordable housing stock;3) Stabilizing vulnerable households; and 4) Promoting
neighborhood revitalization.

Although fewer households will be served this fiscal year, the impact per household remains substantial and
transformative.

COLLABORATION

Has your organization/agency developed this project in collaboration with other groups/organizations? If so, please
list the groups/organizations and describe their roles in this project.

The Mobile Home Rehabilitation Program is administered by the City of Rialto’s Housing Division. The City
continues to partner with its program consultant, Avant Garde, Inc., to assist with application processing,
construction management, contractor coordination, and compliance monitoring.

The City also collaborates with Code Enforcement, Building & Safety, and mobile home park management to
identify eligible households and ensure compliance with local regulations.

SIMILAR RESOURCES
Is a similar service provided by another agency/organization? If so, how will your program/activity differ?

The City of Rialto currently administers two housing rehabilitation financing programs for mobile homeowners:
1. CDBG Mobile Home Rehabilitation Grant Program

2. Rialto Blueprint Mobile Home Loan Program (CALHome-funded)

While both programs address similar rehabilitation needs, the primary distinction is financial structure. The
CDBG program provides grant assistance, whereas the Blueprint program offers forgivable loan assistance.

To ensure responsible stewardship of all available housing funds, the City strategically coordinates both
programs. Due to expenditure deadlines associated with the CALHome-funded Blueprint program, the City is
prioritizing outreach and utilization of those funds during FY 2026/2027. This allows the City to maximize
external funding resources while preserving CDBG funds for households that may not qualify for, or prefer not
to utilize, the loan-based program.

Both programs remain available to eligible residents, and staff evaluate applicants to determine the most
appropriate funding source based on eligibility, program guidelines, and funding timelines.
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OUTREACH

Discuss outreach efforts for the proposed service/activity/project.

The City utilizes a multi-faceted outreach strategy to ensure eligible residents are aware of available
rehabilitation assistance programs. Outreach efforts include: 1) Information posted on the City’s website; 2)
Direct communication with mobile home park management; 3) Distribution of informational materials at
community events; 4) Word-of-mouth referrals from prior program participants; 5) Informational sessions
hosted at community meetings and; 6) Direct mailing to all mobile homeowners within the City boundaries.

Staff provides individualized guidance to applicants to help determine the most suitable program option
based on eligibility and funding availability. The City remains committed to ensuring that all eligible residents
have access to housing rehabilitation assistance.

PERFORMANCE SCHEDULE
Prepare a Work Plan for implementation/completion of the services and activities. Identify activities and completion
dates below.
Activity Completion Date
Update program guidelines and application materials July 2026
Conduct outreach and accept applications Continuous
Review applications and verify eligibility Continuous
Bid solicitation and contractor selection Within 30 days of approval
Construction commencement Within 60 days of contractor selection
Project completion for all 3 units By June 2027
OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and status of each source.

Source Name

Committed or
Pending

Fund Amount ($)

Current Status

N/A

N/A

N/A

N/A

City of Rialto
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IV. PROPOSED PROJECT BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested through CDBG should be
utilized to provide a direct benefit or service to low or moderate-income residents of the City of Rialto. Adequate
documentation must be provided by the organization to support the costs associated with the services provided. For
Personnel Costs, salaries, and fringe benefits charged to the CDBG program activity, a reimbursement request should
include a copy of the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck, canceled
check, or payroll journal. The timesheet must reflect the hours charged to the CDBG activity for each employee.
Percentage allocation is allowed but must be approved by the City, in advance. It should be noted that vacation and sick
time are not reimbursable for staff who do not work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and telephone are allowed,
provided they are related to the CDBG program activity. For rent/lease reimbursement, a copy of the rental/lease
agreement should be submitted with the first invoice, and any updated agreements should be submitted thereafter. All
reimbursement requests must include a copy of the invoice/statement/bills, including summary pages with detailed
expenses outlined and proof of payment, such as a copy of the canceled check, bank, or credit card statement.

The City has the right to request additional documentation needed to determine reimbursement eligibility to comply
with CDBG. Any changes to the budget must be approved by the City through a budget amendment.
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Please use the following format to present your proposed line-item budget:

Column A:
Column B:
Column D:
Column C:
Column E:

List all items for which you anticipate the need for CDBG funds during FY 2026-2027.
Provide the projected request for CDBG funds.
Provide the total of other funds to be used.
List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.

List the total budget for each line item. Please round your request to the nearest ten.

Column A

Column B

Column C

Column D

Column E

BUDGET ITEM

PERSONNEL *

CDBG REQUEST ($)

OTHER SOURCES ($)

NAMES OF OTHER
SOURCES

TOTAL BUDGET ($)

N/A

N/A

N/A

N/A

N/A

Total Personnel:

Non-Personnel

Soft Costs

Hard Costs

Materials

Equipment

Services

Construction

Maintenance

Other:

60,000

Other:

Other:

Other:

Other:

Other:

Total Non-Personnel:

60,000

TOTAL PROJECT BUDGET:

60,000

*Personnel — If utilizing percentage of allocation, complete the following table.

City of Rialto
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*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION
[J Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the city through a budget amendment.

Name & Job Titles Salary/ Hourly Time Position is CDBG Budget Amount
Dedicated to CDBG
Activity (%)
N/A N/A N/A N/A

KEY PERSONNEL DUTIES
Provide a list of the duties of key personnel listed above.
Job Title Duties
N/A N/A
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

The proposed per-unit maximum assistance of $20,000 is consistent with the City’s adopted Mobile Home
Rehabilitation Program Guidelines and reflects current construction cost estimates for addressing health and
safety deficiencies, code compliance issues, and major system repairs.

Costs are determined through a competitive informal bidding process in accordance with City procurement
procedures. The per-unit cap ensures sufficient funding to complete meaningful rehabilitation activities while
maximizing the number of households served within available funding.

The City strategically reduced its CDBG request this fiscal year in order to prioritize expenditure of time-sensitive
CALHome funds under the Rialto Blueprint Mobile Home Loan Program. This approach reflects responsible

financial management and ensures that all available housing resources are fully utilized before expiration
deadlines.

PROGRAM CHANGES

If you received CDBG funding last year, has there been an increase in service that you will provide during FY
2026-2027? Explain why there is a new demand or an unmet need in the community for this service.

Program guidelines, eligibility requirements, and service delivery structure will remain unchanged for FY
2026/2027.

However, the City is requesting a reduced CDBG allocation this fiscal year in order to prioritize utilization of

CALHome-funded resources under the Rialto Blueprint Mobile Home Loan Program, which is subject to strict
expenditure timelines.

By strategically sequencing funding sources, the City ensures compliance with funding deadlines while
preserving CDBG funds to continue serving eligible households. As a result, the number of households
assisted under CDBG will decrease from prior years; however, overall rehabilitation activity within the City’s
mobile home communities will remain strong due to the combined availability of both programs.

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

CDBG funding remains an essential component of the City’s housing preservation strategy. While the City is
actively utilizing CALHome resources during this fiscal year, CDBG funds provide critical flexibility to assist
households who may not qualify for, or prefer not to participate in, loan-based assistance programs.

Without CDBG funding:1) Fewer vulnerable homeowners would receive needed rehabilitation assistance; 2)
Health and safety conditions may remain unaddressed; 3) Risk of housing deterioration and displacement

would increase; 4) The City’s ability to preserve affordable mobile housing stock would be significantly
reduced.

CDBG funding ensures that grant-based assistance remains available to the most vulnerable residents and
strengthens the City’s overall housing stabilization efforts.
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CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on
behalf of the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's
staff, or applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. Isthere any member(s) of the applicant’s staff or governing body who is or has been, within one year of

the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

COYes [ONo

If yes, please list the name(s) and information requested below:

Name of Person

Job Title

Relationship

City Department

N/A

N/A

N/A

N/A

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

OYes [ONo

If yes, please list the name(s) and information requested below:

Name of Person

Job Title

Relationship

City Department

N/A

N/A

N/A

N/A

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City

Councilmember?

CdYes [ONo

If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship
N/A N/A N/A N/A
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V. SIGNATURES

Authorized Signature
To the best of my knowledge, the information provided on this application is true, and | am authorized to submit

this application on behalf of the applicant agency.

Kim Dame Administrative Analyst

Print Name Title

— ﬁ‘—/\ Y —
Signature Date

Authorized Signature

I have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative Systems" with special
attention to chapters two and five.

Kim Dame Administrative Analyst

2/25/2026
Signbtuce" = Date
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Attachment A

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

¢ A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

¢ A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two
Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

N/A N/A N/A

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Riaito
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity: Kim Dame/City of Rialto

Title: Adminjstfativy Analyst
/

Signature

Date: 2/25/2026

oy

Form Date 11/11/2021





2.48.450 Employee conflict of interest.
Q) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(@) For purposes of this section, the following definitions shall apply:
(@) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i1) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
4) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 et seq.





(6) Any person who violates this section is subject to the following:

@) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(©) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d) An administrative fine pursuant to Chapter 1.10 of this code.

(7)  The discipline specified herein may be imposed:
@ By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.
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CITY OF RIALTO
FY 2026-2027
CDBG PUBLIC SERVICES APPLICATION

City of Rialto

Parks, Recreation, and
Community Services Department

Sensory Room





APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of
Organization/Agency

City of Rialto - Parks, Recreation, & Community Services Department

Program/Activity Title

Sensory Room

Program Physical Address

214 N Palm Ave

City, State, ZIP

Rlalto, CA, 92376

Name of Applicant Contact

Sean Pickel

Title

Daycare Site Supervisor

Mailing Address

214 N Palm Ave

City, State, ZIP

Rialto Ca 92376

a majority Minority operated
organization?

Email spickel@rialtoca.gov

Phone (909) 421-4949

Will the proposed project [ Yes [ No

provide services on-site in

Rialto?

Type of Organization O Non-Profit Government L1 For-Profit
Tax ID 95-6000768

Are you a Women owned, or | (1 Yes = No O Decline to state
a majority Women operated

organization?

Are you a Minority owned, or| (1 Yes = No O Decline to state

If yes, please select which
category or categories is
most applicable.

O White [ Black/ African American [ Asian
O American Indian/ Alaskan Native [] Asian & White
O Black African American & White [ Other

Agency UEI Number

Name of Workers’
Compensation
Insurance (Government
exempt)

Coverage Amount (3)

Expiration Date

Name of General Liability and

Property Damage Insurance
(Government exempt)

Coverage Amount (S)

Expiration Date

City of Rialto
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Amount of CDBG Funds

Requested (S) $301000

Total Number of Rialto

individuals to be served 100

Type of Beneficiary (select Persons M Households

one)

Groups that the m Youth O Abused/Neglected Children

Program/Activity will Serve | ® Adults O Households

(Check all that apply) m Seniors ® Community
O Homeless Persons O Housing Units
Disabled Persons O Public Facilities
[ Battered Spouses [ Businesses
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Il. CDBG ELIGIBILITY

CDBG Eligible Activity
Categories Please choose
the CDBG Eligible Activity
Category for your proposed
project.

W Public Service. Improves community public services and
facilities, including but not limited to those concerned
with employment, fair housing and homeownership,
homelessness, crime prevention, childcare, health, drug
abuse, education or recreational needs.

O Public Facilities/Improvements

O Housing/Special Activities by Subrecipients

O Economic Development

O Acquisition and/or rehabilitation of real property
O Other. Click to specify

CDBG National Objective
Compliance

Your proposed
project/activity must meet at
least one of HUD’s CDBG
National Objectives.

Please check only one

category under which the
project best qualifies.

Benefits Low and Moderate Income (LM1)
Individuals/Households.
O Addresses the prevention or elimination of slums or blight.

Meetings National
Objectives Check one
statements that describe
how your proposed
project/activity meets one
of the National Objectives
above:

O Low/Moderate Area Benefit — The project serves only a
limited area which is proven by current Census data or
survey to be a low-income area. By choosing this
category you must be able to prove your project/activity
primarily benefits low/moderate income households.

m Low/Moderate Limited Clientele — The project/activity
benefits a specific group of people (rather than all areas in a
particular area), at least 51% of whom are low/moderate
income persons. Income verification for clients must be
provided for this category. The following groups are
presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons,
adults meeting the Census definition of severely disabled,
illiterate adults, persons living with AIDS and migrant farm
workers.

O Slum or Blight on an Area Basis — Area basis activities must
be within an officially designated area as defined under
State or local law, and addresses one or more of the

conditions that contributed to the deterioration of the
area.

City of Rialto
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Ill. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the
requested funds.

The City of Rialto Parks, Recreation, and Community Services Department proposes
expanding the Sensory Room program by incorporating structured, gross-motor,
movement-based sensory activities. This enhancement will create a safe, controlled,
and inclusive recreational environment where people of all ages can engage in
interactive physical experiences designed to support coordination, balance, body
awareness, reaction skills, and emotional regulation. The expanded space will
intentionally integrate movement with sensory support to assist community members
who benefit from physical engagement as part of their self-regulation and
developmental growth. The program will continue to serve the community enrolled in
City programs, including those with developmental differences such as autism, ADHD,
anxiety, and sensory processing challenges. By combining structured physical activity
with sensory-informed design, the project strengthens inclusive recreational services
for low- and moderate-income families in the City of Rialto.

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

There is an increasing need in Rialto for inclusive recreational spaces that support both
sensory regulation and structured physical activity. While traditional recreation
programs offer sports and general play, there are limited environments specifically
designed for people who require sensory-informed movement to regulate emotions and
remain engaged. Family members with developmental or sensory challenges often find
that typical recreational settings can be overstimulating or unsafe for their needs. As a
result, many must seek specialized services outside the city, which may be financially
or logistically inaccessible. This project addresses a clear gap in community-based
services by providing a structured, sensory-informed space within a City-operated
recreation facility. The expansion ensures that those who require movement for
regulation have access to a supportive and inclusive environment within their own
community.
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BENEFIT

Explain how the project or program benefits low-income individuals.

Low-income families and communities frequently face financial barriers when seeking
specialized sensory or adaptive recreation programs. Private therapy-based services

and specialty movement programs can be costly and are often not covered by
insurance.

By expanding the Sensory Room, the City will provide accessible movement-based
sensory experiences at little to no cost to income-eligible families. This reduces
financial and transportation barriers while promoting emotional regulation, physical
development, social interaction, and improved readiness for school and community
participation.

The program supports equitable access to developmental resources and strengthens
the overall well-being of children and families in low- and moderate-income households.

COLLABORATION

Has your organization/agency developed this project in collaboration with other
groups/organizations? If so, please list the groups/organizations and describe their roles in this
project.

The City of Rialto Parks, Recreation, and Community Services Department will lead the
implementation of this project. While the department administers the program directly,
staff regularly engage with the community, such as local schools, families, and family
development professionals, to inform programming and ensure services align with
community needs. Ongoing collaboration and feedback from parents and educators
help guide adjustments to the space and programming. The City will continue exploring
opportunities to strengthen referral networks and community awareness as the
program expands.
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SIMILAR RESOURCES

Is a similar service provided by another agency/organization? If so, how will your program/activity
differ?

Some neighboring communities offer limited sensory-friendly events or adaptive
programming; however, these services are typically offered on a limited basis and are
located outside the City of Rialto. The City's Sensory Room differs in that it provides
consistent, ongoing access within a community recreation setting. The proposed
expansion further distinguishes the program by integrating structured gross motor and
movement-based activities in a controlled, inclusive environment specifically designed
to meet a wide range of sensory and developmental needs.

OUTREACH
Discuss outreach efforts for the proposed service/activity/project.

The City will implement a multi-channel outreach strategy to ensure awareness among
low- and moderate-income families. Outreach efforts will include the City website,
social media platforms, program flyers distributed through schools and community
centers, and engagement at city-wide events. Targeted outreach will focus on
neighborhoods that qualify under Low/Moderate Area Benefit guidelines to ensure
equitable access. Direct communication with families enrolled in City programs will
further support participation and program visibility.
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PERFORMANCE SCHEDULE
Provide a work plan for the implementation and completion of services and activities to meet
your goals during the fiscal year. Identify activities and completion dates below.

Milestone Start Date Completion Date
Purchase Equipment for Room | \When Funding awarded Ongoing
Installation November November
Outreach November Ongoing
Tentative start date with new equipment December Ongoing
OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and
status of each source.

Source Name Committed or Fund Amount ($) | Current Status
Pending
City of Rialto Committed $42,662
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IV. PUBLIC SERVICE BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested
through CDBG should be utilized to provide a direct benefit or service to low or moderate-income
residents of the City of Rialto. Adequate documentation must be provided by the organization to
support the costs associated with the services provided. For Personnel Costs, salaries, and fringe
benefits charged to the CDBG program activity, a reimbursement request should include a copy of
the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck,
canceled check, or payroll journal. The timesheet must reflect the hours charged to the CDBG
activity for each employee. Percentage allocation is allowed but must be approved by the City, in
advance. It should be noted that vacation and sick time are not reimbursable for staff who do not
work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and
telephone are allowed, provided they are related to the CDBG program activity. For rent/lease
reimbursement, a copy of the rental/lease agreement should be submitted with the first invoice,
and any updated agreements should be submitted thereafter. All reimbursement requests must
include a copy of the invoice/statement/bills, including summary pages with detailed expenses
outlined and proof of payment, such as a copy of the canceled check, bank, or credit card
statement.

The City has the right to request additional documentation needed to determine reimbursement

eligibility to comply with CDBG. Any changes to the budget must be approved by the City through
a budget amendment.
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PROPOSED PUBLIC SERVICE BUDGET

Scope of work and use of CDBG funds must be directly related. The CDBG funds requested must be used to provide a
direct benefit/service to low- or moderate-income residents of the City of Rialto. Proof of income eligibility and
current residence must be acquired from all recipients. Adequate documentation must also be provided by the
Agency to support costs associated with the services provided. This includes such support as timesheets to
demonstrate the amount of time spent on each service, cancelled checks to demonstrate payment, client intake
forms to demonstrate who received the service and any other documentation deemed necessary to show a direct
correlation between the service provided and the costs associated with them.

Please use the following format to present your proposed line-item budget:

Column A:
Column B:
Column C:
Column D:
ColumnE:

List all items for which you anticipate the need for CDBG funds during FY 2026-2027.
Provide the projected request for CDBG funds.
Provide the total of other funds to be used.

List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.

List the total budget for each line item. Please round your request to the nearest ten.

Column A

Column B

Column C

Column D

Column E

BUDGET ITEM

PERSONNEL *

CDBG REQUEST ($)

OTHER SOURCES ($)

NAMES OF OTHER
SOURCES

TOTAL BUDGET ($)

Sensory Room Staff

$42,662

City of Rialto

$42,662

Total Personnel:

Non-Personnel

Rent/Lease
(Program Only)

Supplies

$30,000

$30,000

Utilities

Equipment

Services

Printing

Admission/Enrollment

Other:

Other:

Other:

Other:

Other:

Other:

Total Non-Personnel:

$30,000

$30,000

TOTAL PROJECT BUDGET:

$30,000

$42,662

City of Rialto

$72,662

*Personnel — If utilizing percentage of allocation, complete the following table.

City of Rialto
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*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

O Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the City through a budget

amendment.
Name & Job Titles Salary/ Hourly Time Position is CDBG Budget
Dedicated to Amount
CDBG Activity (%)
N/A N/A N/A N/A

KEY PERSONNEL DUTIES

Provide a list of the duties of key personnel listed above.

Job Title Duties

Daycare Site Supervisor oversee the safe and effective use of the space, and ensure a positive, calming environment tailored to meet each user's sensory needs.

Instructor ensure the sensory room is safe, clean, and well-maintained with appropriate sensory stimuli.

Instructor Aide ensure the sensory room is safe, clean, and well-maintained with appropriate sensory stimuli.

City of Rialto
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

The requested $30,000 is reasonable given the scope of expanding the Sensory Room to
incorporate structured gross motor and interactive movement-based programming.
Funding will support the development of a safe, durable, and adaptable environment
capable of serving a broad range of individuals with varying sensory and physical needs.

The investment reflects long-term community benefit, as the expanded space will be used
across multiple program cycles and serve numerous low- and moderate-income families
and communities. The costs are directly aligned with enhancing inclusive recreational
services and addressing an identified service gap within the community.

PROGRAM CHANGES

If you received CDBG funding last year, has there been an increase in service that you will
provide during FY 2026-2027? Explain why there is a new demand or an unmet need in the
community for this service.

Being previously funded, the Sensory Room initially focused on calming, tactile, visual, and
auditory sensory experiences. For FY 2026/2027, the City proposes expanding services to
include structured gross motor and movement-based components.

This represents an increase in service delivery by broadening developmental supports and
responding to increased demand from families seeking inclusive, movement-integrated
recreational programming. The expansion reflects evolving community needs and
strengthens the overall impact of the program.

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

If partial or no CDBG funding is awarded, the City would need to delay or significantly
scale back the gross motor expansion of the Sensory Room. This would limit the program's
ability to provide structured, sensory-informed physical activity to low-income youth.

Without full funding, fewer participants would benefit from the expanded services, and the
City's ability to address increasing demand for inclusive recreational programming would

be reduced. Full funding ensures timely implementation and maximizes equitable access
for low- and moderate-income families.
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I.  CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on behalf of
the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's staff, or
applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. Is there any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

Yes [INo
If yes, please list the name(s) and information requested below:

Name of Person Job Title Relationship City Department
Sean Pickel Daycare Site Supervisor Self Parks, Rec, & Com srvs

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

OYes M No
If yes, please list the name(s) and information requested below:

Name of Person Job Title Relationship City Department
N/A N/A N/A N/A

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City
Councilmember?

OYes ™ No

If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship
N/A N/A N/A N/A
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Il. SIGNATURES
Authorized Signature

To the best of my knowledge, the information provided on this application is true, and | am
authorized to submit this application on behalf of the applicant agency.

Sean Pickel Daycare Site Supervisor

 smew—  02/27/2026

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative

Systems" with special attention to chapters two and five.

Sean Pickel Daycare Site Supervisor

 sme 02/27/2026
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Attachment A

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

N/A N/A N/A

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity:

Title:

Signature: Date:

Form Date 11/11/2021





2.48.450 Employee conflict of interest.
Q) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(@) For purposes of this section, the following definitions shall apply:
(@) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i1) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
4) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 et seq.





(6) Any person who violates this section is subject to the following:

@) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(©) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d) An administrative fine pursuant to Chapter 1.10 of this code.

(7)  The discipline specified herein may be imposed:
@ By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.





		OVERVIEW

		The City of Rialto is now accepting Fiscal Year 2026-2027 Community Development Block Grant (CDBG) Project Application Forms from City departments and community organizations seeking funding to implement eligible housing, community and economic develo...

		Proposed Public Service projects are required to benefit low to moderate-income City residents and meet a HUD eligible activity, including but not limited to those concerned with crime prevention, childcare, health, drug abuse, education, fair housing...

		NATIONAL OBJECTIVE

		In order for an activity to be carried out with CDBG funding it must qualify as meeting one or more of the following Department of Housing and Urban Development (HUD) three National Objectives:

		ELIGIBLE PUBLIC SERVICE ACTIVITIES

		The CDBG regulations allow the use of grant funds for a wide range of public service activities, including, but not limited to

		 Employment services (e.g., job training);

		 Crime Prevention and public safety;

		 Child care;

		 Health services;

		 Substance abuse services (e.g., counseling and treatment);

		 Fair housing counseling;

		 Education programs;

		 Energy conservation;

		 Services for senior citizens;

		 Services for homeless persons; and

		 Recreational services

		CDBG CENSUS TRACT/BLOCKS MAP

		2025 HUD INCOME LIMITS

		REQUIRED REVIEW

		REQUIRED DOCUMENTS

		DEADLINE

		*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

		Authorized Signature

		Authorized Signature



		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow1: N/A

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow1: N/A

		Relationship Between the TwoRow1: N/A

		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow2: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow2: 

		Relationship Between the TwoRow2: 

		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow3: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow3: 

		Relationship Between the TwoRow3: 

		Legal Name of OrganizationAgency: City of Rialto - Parks, Recreation, & Community Services Department

		ProgramActivity Title: Sensory Room

		Program Physical Address: 214 N Palm Ave

		City State ZIP: RIalto, CA, 92376

		Name of Applicant Contact: Sean Pickel

		Title: Daycare Site Supervisor

		Mailing Address: 214 N Palm Ave

		City State ZIP_2: Rialto Ca 92376

		Email: spickel@rialtoca.gov

		Phone: (909) 421-4949

		NonProfit: Off

		Government: On

		ForProfit: Off

		NonProfit Government ForProfitTax ID: 95-6000768

		undefined: Off

		undefined_2: On

		undefined_3: Off

		undefined_4: Off

		undefined_5: On

		undefined_6: Off

		Black African American: Off

		Asian: Off

		White: Off

		American Indian Alaskan Native: Off

		Black African American  White: Off
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		Other: Off

		Amount of CDBG Funds Requested: $30,000

		Total Number of Rialto individuals to be served: 100

		undefined_7: On

		undefined_8: On

		Youth: On

		Adults: On
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		Battered Spouses: Off

		AbusedNeglected Children: Off

		Households: Off
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		Public Facilities: Off
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		Economic Development: Off
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		Other Click to specify: Off
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		undefined_9: Off

		LowModerate Area Benefit  The project serves only a: Off
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		Start DateRow1: When Funding awarded
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		TOTAL PROJECT BUDGET: $30,000
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		Name  Job TitlesRow1: N/A
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		CDBG Budget AmountRow7: 

		Name  Job TitlesRow8: 
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		CDBG Budget AmountRow8: 
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		Time Position is Dedicated to CDBG Activity Row9: 

		CDBG Budget AmountRow9: 
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		Salary HourlyRow10: 

		Time Position is Dedicated to CDBG Activity Row10: 

		CDBG Budget AmountRow10: 

		Name  Job TitlesRow11: 

		Salary HourlyRow11: 

		Time Position is Dedicated to CDBG Activity Row11: 

		CDBG Budget AmountRow11: 

		Name  Job TitlesRow12: 

		Salary HourlyRow12: 

		Time Position is Dedicated to CDBG Activity Row12: 

		CDBG Budget AmountRow12: 

		Name  Job TitlesRow13: 

		Salary HourlyRow13: 

		Time Position is Dedicated to CDBG Activity Row13: 

		CDBG Budget AmountRow13: 

		Name  Job TitlesRow14: 

		Salary HourlyRow14: 

		Time Position is Dedicated to CDBG Activity Row14: 

		CDBG Budget AmountRow14: 

		Name  Job TitlesRow15: 

		Salary HourlyRow15: 

		Time Position is Dedicated to CDBG Activity Row15: 

		CDBG Budget AmountRow15: 

		Name  Job TitlesRow16: 

		Salary HourlyRow16: 

		Time Position is Dedicated to CDBG Activity Row16: 

		CDBG Budget AmountRow16: 

		Name  Job TitlesRow17: 

		Salary HourlyRow17: 

		Time Position is Dedicated to CDBG Activity Row17: 

		CDBG Budget AmountRow17: 

		Name  Job TitlesRow18: 

		Salary HourlyRow18: 

		Time Position is Dedicated to CDBG Activity Row18: 

		CDBG Budget AmountRow18: 

		Name  Job TitlesRow19: 

		Salary HourlyRow19: 

		Time Position is Dedicated to CDBG Activity Row19: 

		CDBG Budget AmountRow19: 

		Job TitleRow1: Daycare Site Supervisor

		DutiesRow1: oversee the safe and effective use of the space, and ensure a positive, calming environment tailored to meet each user's sensory needs.

		Job TitleRow2: Instructor

		DutiesRow2: ensure the sensory room is safe, clean, and well-maintained with appropriate sensory stimuli.

		Job TitleRow3: Instructor Aide

		DutiesRow3: ensure the sensory room is safe, clean, and well-maintained with appropriate sensory stimuli.

		Job TitleRow4: 

		DutiesRow4: 

		Job TitleRow5: 

		DutiesRow5: 

		Job TitleRow6: 

		DutiesRow6: 

		Job TitleRow7: 

		DutiesRow7: 

		Job TitleRow8: 

		DutiesRow8: 

		If yes please list the names and information requested below: Yes

		Name of PersonRow1: Sean Pickel

		Job TitleRow1_2: Daycare Site Supervisor

		RelationshipRow1: Self

		City DepartmentRow1: Parks, Rec, & Com srvs

		Name of PersonRow2: 

		Job TitleRow2_2: 

		RelationshipRow2: 

		City DepartmentRow2: 

		Name of PersonRow3: 

		Job TitleRow3_2: 

		RelationshipRow3: 

		City DepartmentRow3: 

		If yes please list the names and information requested below_2: No_2

		Name of PersonRow1_2: N/A

		Job TitleRow1_3: N/A

		RelationshipRow1_2: N/A

		City DepartmentRow1_2: N/A

		Name of PersonRow2_2: 

		Job TitleRow2_3: 

		RelationshipRow2_2: 

		City DepartmentRow2_2: 

		Name of PersonRow3_2: 

		Job TitleRow3_3: 

		RelationshipRow3_2: 

		City DepartmentRow3_2: 

		If yes please list the names and information requested below_3: No_3

		Name of PersonRow1_3: N/A

		RelationshipRow1_3: N/A

		TitleRow1: N/A

		If Family Indicate RelationshipRow1: N/A

		Name of PersonRow2_3: 

		RelationshipRow2_3: 

		TitleRow2: 

		If Family Indicate RelationshipRow2: 

		Name of PersonRow3_3: 

		RelationshipRow3_3: 

		TitleRow3: 

		If Family Indicate RelationshipRow3: 

		Print Name: Sean Pickel

		Title_2: Daycare Site Supervisor

		Date: 02/27/2026

		Print Name_2: Sean Pickel

		Title_3: Daycare Site Supervisor

		Date_2: 02/27/2026

		Name of PersonEntity: 

		Title_4: 

		Date_3: 

		Expiration Date_2: 

		Coverage Amount_2: 

		General Liability and Property Damage Insurance Government exempt: 

		Expiration Date: 

		Coverage Amount: 

		Workers Compensation Insurance Government exempt: 

		Agency UEI Number: 

		Check Box111: Yes

		Check Box112: Off

		Text113: The City of Rialto Parks, Recreation, and Community Services Department proposes expanding the Sensory Room program by incorporating structured, gross-motor, movement-based sensory activities. This enhancement will create a safe, controlled, and inclusive recreational environment where people of all ages can engage in interactive physical experiences designed to support coordination, balance, body awareness, reaction skills, and emotional regulation. The expanded space will intentionally integrate movement with sensory support to assist community members who benefit from physical engagement as part of their self-regulation and developmental growth. The program will continue to serve the community enrolled in City programs, including those with developmental differences such as autism, ADHD, anxiety, and sensory processing challenges. By combining structured physical activity with sensory-informed design, the project strengthens inclusive recreational services for low- and moderate-income families in the City of Rialto.

		Text114: There is an increasing need in Rialto for inclusive recreational spaces that support both sensory regulation and structured physical activity. While traditional recreation programs offer sports and general play, there are limited environments specifically designed for people who require sensory-informed movement to regulate emotions and remain engaged. Family members with developmental or sensory challenges often find that typical recreational settings can be overstimulating or unsafe for their needs. As a result, many must seek specialized services outside the city, which may be financially or logistically inaccessible. This project addresses a clear gap in community-based services by providing a structured, sensory-informed space within a City-operated recreation facility. The expansion ensures that those who require movement for regulation have access to a supportive and inclusive environment within their own community.

		Text115: Low-income families and communities frequently face financial barriers when seeking specialized sensory or adaptive recreation programs. Private therapy-based services and specialty movement programs can be costly and are often not covered by insurance.



By expanding the Sensory Room, the City will provide accessible movement-based sensory experiences at little to no cost to income-eligible families. This reduces financial and transportation barriers while promoting emotional regulation, physical development, social interaction, and improved readiness for school and community participation.



The program supports equitable access to developmental resources and strengthens the overall well-being of children and families in low- and moderate-income households.

		Text116: The City of Rialto Parks, Recreation, and Community Services Department will lead the implementation of this project. While the department administers the program directly, staff regularly engage with the community, such as local schools, families, and family development professionals, to inform programming and ensure services align with community needs. Ongoing collaboration and feedback from parents and educators help guide adjustments to the space and programming. The City will continue exploring opportunities to strengthen referral networks and community awareness as the program expands.

		Text117: Some neighboring communities offer limited sensory-friendly events or adaptive programming; however, these services are typically offered on a limited basis and are located outside the City of Rialto. The City's Sensory Room differs in that it provides consistent, ongoing access within a community recreation setting. The proposed expansion further distinguishes the program by integrating structured gross motor and movement-based activities in a controlled, inclusive environment specifically designed to meet a wide range of sensory and developmental needs.

		Text118: The City will implement a multi-channel outreach strategy to ensure awareness among low- and moderate-income families. Outreach efforts will include the City website, social media platforms, program flyers distributed through schools and community centers, and engagement at city-wide events. Targeted outreach will focus on neighborhoods that qualify under Low/Moderate Area Benefit guidelines to ensure equitable access. Direct communication with families enrolled in City programs will further support participation and program visibility.

		Text119: 

		Text120: 

		Text121: 

		Text122: 

		Text123: 

		Text124: 

		Text125: 

		Text126: 

		Text127: 

		Text128: 

		Text129: 

		Text130: $42,662

		Text131: 

		Text132: 

		Text133: 

		Text134: 

		Text135: 

		Text136: 

		Text137: 

		Text138: 

		Text139: 

		Text140: 

		Text141: 

		Text142: City of Rialto

		Text143: 

		Text144: 

		Text145: 

		Text146: 

		Text147: 

		Text148: 

		Text149: 

		Text150: 

		Text151: 

		Text152: 

		Text153: 

		Text154: $42,662

		Text155: 

		Text156: 

		Text157: 

		Text158: 

		Text159: 

		Text160: 

		Text161: 

		Text162: 

		Text163: 

		Text164: 

		Text165: 

		Text166: 

		Text167: 

		Text168: 

		Text169: 

		Text170: 

		Text171: 

		Text172: 

		Text173: 

		Text174: 

		Text175: 

		Text176: 

		Text177: 

		Text178: 

		Text179: $42,662

		Text180: 

		Text181: 

		Text182: 

		Text183: 

		Text184: 

		Text185: 

		Text186: 

		Text187: 

		Text188: 

		Text189: 

		Text190: 

		Text191: 

		Text192: 

		Text193: City of Rialto

		Text194: $72,662

		Text195: $30,000

		Text196: 

		Text197: 

		Text198: 

		Text199: 

		Text200: 

		Text201: 

		Text202: 

		Text203: 

		Text204: 

		Text205: 

		Text206: 

		Text207: $30,000

		Text208: 

		Text209: 

		Text210: 

		Text211: Sensory Room Staff

		Text212: 

		Text213: 

		Text214: 

		Text215: 

		Text216: 

		Text217: 

		Text218: 

		Text219: 

		Text220: 

		Text221: 

		Text222: The requested $30,000 is reasonable given the scope of expanding the Sensory Room to incorporate structured gross motor and interactive movement-based programming. Funding will support the development of a safe, durable, and adaptable environment capable of serving a broad range of individuals with varying sensory and physical needs.



The investment reflects long-term community benefit, as the expanded space will be used across multiple program cycles and serve numerous low- and moderate-income families and communities. The costs are directly aligned with enhancing inclusive recreational services and addressing an identified service gap within the community.

		Text223: Being previously funded, the Sensory Room initially focused on calming, tactile, visual, and auditory sensory experiences. For FY 2026/2027, the City proposes expanding services to include structured gross motor and movement-based components.



This represents an increase in service delivery by broadening developmental supports and responding to increased demand from families seeking inclusive, movement-integrated recreational programming. The expansion reflects evolving community needs and strengthens the overall impact of the program.

		Text224: If partial or no CDBG funding is awarded, the City would need to delay or significantly scale back the gross motor expansion of the Sensory Room. This would limit the program's ability to provide structured, sensory-informed physical activity to low-income youth.



Without full funding, fewer participants would benefit from the expanded services, and the City's ability to address increasing demand for inclusive recreational programming would be reduced. Full funding ensures timely implementation and maximizes equitable access for low- and moderate-income families.






CITY OF RIALTO
FY 2026-2027
CDBG NON-PUBLIC SERVICES APPLICATION

City of Rialto

Parks, Recreation, and
Community Services Department

Carl Johnson Community
Center Improvements





APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of
Organization/Agency

City of Rialto- Parks, Recreation & Community Services

Program/Activity Title

Carl Johnson Community Center Gym Safety & Accessibility Improvements

Program Physical Address

214 N Palm Ave

City, State, ZIP

Rialto, CA 92376

Name of Applicant Contact

Railynn Frost

Title

Recreation Programmer

Mailing Address

214 N Palm Ave

City, State, ZIP

Rialto, CA 92376

a majority Minority operated
organization?

Email RFROST@RIALTOCA.GOV

Phone 909-421-4949

Will the proposed project [ Yes [ No

provide services on-site in

Rialto?

Type of Organization O Non-Profit Government L1 For-Profit
Tax ID 95-6000768

Are you a Women owned, or | (1 Yes = No O Decline to state
a majority Women operated

organization?

Are you a Minority owned, or| (1 Yes = No O Decline to state

If yes, please select which
category or categories is
most applicable.

O White [ Black/ African American [ Asian
O American Indian/ Alaskan Native [] Asian & White
O Black African American & White [ Other

Agency UEI Number

Name of Workers’
Compensation
Insurance (Government
exempt)

Coverage Amount (3)

Expiration Date

Name of General Liability and

Property Damage Insurance
(Government exempt)

Coverage Amount (S)

Expiration Date

City of Rialto

26-27 Public Service Application Page 2 of 16






Amount of CDBG Funds

Requested (S) $85’OOO

Total Number of Rialto

individuals to be served 29 ) 148

Type of Beneficiary (select Persons L1 Households

one)

Groups that the m Youth O Abused/Neglected Children

Program/Activity will Serve | ® Adults O Households

(Check all that apply) O Seniors ® Community
O Homeless Persons O Housing Units
O Disabled Persons Public Facilities
[ Battered Spouses [ Businesses

City of Rialto 26-27 Public Service Application Page 3 of 16





Il. CDBG ELIGIBILITY

CDBG Eligible Activity
Categories Please choose
the CDBG Eligible Activity
Category for your proposed
project.

W Public Service. Improves community public services and
facilities, including but not limited to those concerned
with employment, fair housing and homeownership,
homelessness, crime prevention, childcare, health, drug
abuse, education or recreational needs.

® Public Facilities/Improvements

O Housing/Special Activities by Subrecipients

O Economic Development

O Acquisition and/or rehabilitation of real property
O Other. Click to specify

CDBG National Objective
Compliance

Your proposed
project/activity must meet at
least one of HUD’s CDBG
National Objectives.

Please check only one

category under which the
project best qualifies.

Benefits Low and Moderate Income (LM1)
Individuals/Households.
O Addresses the prevention or elimination of slums or blight.

Meetings National
Objectives Check one
statements that describe
how your proposed
project/activity meets one
of the National Objectives
above:

® Low/Moderate Area Benefit — The project serves only a
limited area which is proven by current Census data or
survey to be a low-income area. By choosing this
category you must be able to prove your project/activity
primarily benefits low/moderate income households.

m Low/Moderate Limited Clientele — The project/activity
benefits a specific group of people (rather than all areas in a
particular area), at least 51% of whom are low/moderate
income persons. Income verification for clients must be
provided for this category. The following groups are
presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons,
adults meeting the Census definition of severely disabled,
illiterate adults, persons living with AIDS and migrant farm
workers.

O Slum or Blight on an Area Basis — Area basis activities must
be within an officially designated area as defined under
State or local law, and addresses one or more of the

conditions that contributed to the deterioration of the
area.

City of Rialto
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Ill. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the
requested funds.

The City of Rialto Parks, Recreation and Community Services Department is
requesting Community Development Block Grant (CDBG) funding to complete critical
safety and operational improvements at the Carl Johnson Community Center Gym, has
over 29,148 visits annually. The proposed improvements include installation of
protective gym wall padding, upgraded bleacher systems, a modern LED scoreboard,
and a comprehensive security camera system. These upgrades are essential to
enhance participant safety, reduce liability, protect public assets, and ensure the facility
continues to operate as a safe, accessible, and professionally managed community
recreation space. The gym hosts youth sports leagues, matrtial arts classes, open gym
programming, tournaments, community events, and public gatherings throughout the
year. Improvements will directly benefit low- to moderate-income residents who rely on
City-operated recreation facilities as their primary source of affordable athletic and
community space.

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

The Carl Johnson Community Center Gym is the City of Rialto’s only municipal gym,
hosting over 29,000 visits, many of whom are from low-income households. With
growing participation in youth sports, martial arts, summer camps, and recreation
programs for toddlers and teens, the facility is operating at capacity and urgently needs
upgrades. Ensuring a safe, modern, and fully equipped gym is essential to provide
equitable access to recreational opportunities that support health, wellness, and
community engagement. Wall Padding Gym: wall padding is essential to protect
participants from serious injuries, such as concussions, fractures, and contusions,
caused by high-impact contact with hard surfaces, including concrete walls and
structural columns. This is particularly critical for basketball, volleyball, and martial arts
programming, where high-speed movement and physical contact occur regularly.
Padding also protects public infrastructure from damage and reduces noise levels
during events. Bleacher Replacement and Upgrade: Modern bleacher systems are
important for safely accommodating spectators at youth leagues, tournaments, and

City of Rialto 26-27 Public Service Application Page 5 of 16
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BENEFIT
Explain how the project or program benefits low-income individuals.

The Carl Johnson Community Center Gym serves more than 29,148 visits annually,
the majority of whom reside in low- to moderate-income areas within the City of Rialto.
For many families, City-operated recreation facilities are the only affordable option for
structured athletic programs, a safe gathering space, and supervised youth activities.
The proposed safety and facility improvements directly benefit low-income residents by
ensuring continued access to a safe, properly equipped, and professionally managed
recreation environment. Installation of wall padding will reduce the risk of serious
sports-related injuries during basketball, volleyball, and martial arts programming,
activities that primarily serve local youth. Upgraded bleachers will provide safe,
ADA-compliant seating for families attending games and community events. A modern
scoreboard will enhance program structure and supervision during high-traffic leagues
and tournaments. A security camera system will increase safety, deter theft, and
reduce liability concerns, protecting both participants and public assets. These
improvements ensure that low-income youth and families have access to the same

COLLABORATION

Has your organization/agency developed this project in collaboration with other
groups/organizations? If so, please list the groups/organizations and describe their roles in this
project.

Although the Parks, Recreation, and Community Services Department does not directly
collaborate with outside organizations for this project, the Carl Johnson Community
Center Gym is operated in close coordination with multiple internal departments. This
includes the City’s Facilities and Maintenance Division for the installation and long-term
upkeep of equipment, as well as internal coordination with youth sports leagues,
contracted instructors, and program staff who use the gym for basketball, volleyball,
self-defense training, and other recreation programs. Volunteers and program
instructors provide ongoing feedback on safety needs and equipment improvements,
ensuring that proposed upgrades address operational priorities and enhance service
quality for Rialto residents.
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SIMILAR RESOURCES
Is a similar service provided by another agency/organization? If so, how will your program/activity
differ?

While private sports facilities and club programs exist within the broader region, these
programs typically require significantly higher participation fees. They are not financially
accessible to many low- to moderate-income Rialto families. The Carl Johnson
Community Center Gym is one of the few publicly accessible indoor recreation facilities
within the City that provides affordable, City-operated programming. Unlike private
facilities, the City’s recreation programs prioritize equitable access, subsidized
participation opportunities, and open community use. The proposed improvements will
ensure that this public facility remains competitive, safe, and accessible while
continuing to serve residents who may not otherwise have access to structured indoor
recreation opportunities.

OUTREACH
Discuss outreach efforts for the proposed service/activity/project.

Outreach for programming at the Carl Johnson Community Center Gym is conducted
through multiple channels to ensure broad community awareness, particularly among
low- to moderate-income households. The City utilizes its official website, social media
platforms, printed recreation guides, school partnerships, on-site signage, and direct
email communication to promote programs and facility use.

Additionally, staff engage directly with participants and families during leagues,
classes, and community events to share information about upcoming programs and
available services. Outreach efforts prioritize accessibility by distributing information
through schools and community networks that serve low-income neighborhoods.
These strategies ensure that residents most in need of safe, affordable recreational
services are aware of and able to access programming at the Carl Johnson Community
Center Gym.
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PERFORMANCE SCHEDULE
Provide a work plan for the implementation and completion of services and activities to meet
your goals during the fiscal year. Identify activities and completion dates below.

Milestone Start Date Completion Date

OTHER SOURCES OF FUNDS
List all other funding sources that will be used to undertake the proposed project/program and
status of each source.

Source Name Committed or Fund Amount ($) | Current Status
Pending
San Bernardino County Committed $203,000 Funded
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IV. PUBLIC SERVICE BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested
through CDBG should be utilized to provide a direct benefit or service to low or moderate-income
residents of the City of Rialto. Adequate documentation must be provided by the organization to
support the costs associated with the services provided. For Personnel Costs, salaries, and fringe
benefits charged to the CDBG program activity, a reimbursement request should include a copy of
the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck,
canceled check, or payroll journal. The timesheet must reflect the hours charged to the CDBG
activity for each employee. Percentage allocation is allowed but must be approved by the City, in
advance. It should be noted that vacation and sick time are not reimbursable for staff who do not
work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and
telephone are allowed, provided they are related to the CDBG program activity. For rent/lease
reimbursement, a copy of the rental/lease agreement should be submitted with the first invoice,
and any updated agreements should be submitted thereafter. All reimbursement requests must
include a copy of the invoice/statement/bills, including summary pages with detailed expenses
outlined and proof of payment, such as a copy of the canceled check, bank, or credit card
statement.

The City has the right to request additional documentation needed to determine reimbursement

eligibility to comply with CDBG. Any changes to the budget must be approved by the City through
a budget amendment.
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PROPOSED PUBLIC SERVICE BUDGET

Scope of work and use of CDBG funds must be directly related. The CDBG funds requested must be used to provide a
direct benefit/service to low- or moderate-income residents of the City of Rialto. Proof of income eligibility and
current residence must be acquired from all recipients. Adequate documentation must also be provided by the
Agency to support costs associated with the services provided. This includes such support as timesheets to
demonstrate the amount of time spent on each service, cancelled checks to demonstrate payment, client intake
forms to demonstrate who received the service and any other documentation deemed necessary to show a direct
correlation between the service provided and the costs associated with them.

Please use the following format to present your proposed line-item budget:

List all items for which you anticipate the need for CDBG funds during FY 2026-2027.
Provide the projected request for CDBG funds.
Provide the total of other funds to be used.

List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.

List the total budget for each line item. Please round your request to the nearest ten.

Column A:
Column B:
Column C:
Column D:
ColumnE:

Column A

Column B

Column C

Column D

Column E

BUDGET ITEM

PERSONNEL *

CDBG REQUEST ($)

OTHER SOURCES ($)

NAMES OF OTHER
SOURCES

TOTAL BUDGET ($)

Total Personnel:

Non-Personnel

Rent/Lease
(Program Only)

Supplies

Utilities

Equipment

$85,000

85000

Services

Printing

Admission/Enrollment

Other:

$203,000

San Bernardino

203000

Other:

Other:

Other:

Other:

Other:

Total Non-Personnel:

TOTAL PROJECT BUDGET:

85,000

203,000

288,000

*Personnel — If utilizing percentage of allocation, complete the following table.

City of Rialto
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*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

O Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the City through a budget

amendment.

Name & Job Titles

Salary/ Hourly

Time Position is
Dedicated to
CDBG Activity (%)

CDBG Budget
Amount

KEY PERSONNEL DUTIES

Provide a list of the duties of key personnel listed above.

Job Title Duties

City of Rialto

26-27 Public Service Application
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

PROGRAM CHANGES

If you received CDBG funding last year, has there been an increase in service that you will
provide during FY 2026-2027? Explain why there is a new demand or an unmet need in the
community for this service.

We did receive funding last year $100,000 to go towards the project. this years funding will
be able to fully fund the project so it can be completed.

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

Without CDBG funding, the proposed safety and facility improvements at the Carl Johnson
Community Center Gym would be significantly delayed or reduced in scope due to limited
General Fund resources and competing Citywide infrastructure priorities.

If wall padding is not installed, participants in high-impact sports such as basketball and
martial arts will continue to face increased risk of preventable injuries caused by contact
with hard wall surfaces and structural elements. Failure to upgrade bleachers may limit
safe spectator capacity during youth sports leagues and community events, potentially
creating crowd management concerns and reducing community participation. Without a
modern scoreboard, staff supervision and game management during leagues and
tournaments will remain less efficient, affecting overall program quality and organization.
The absence of a security camera system would continue to expose the facility to

nnnnnnnn A vicl, AfvinnAalicina thaft AanA licnhilifhvs Alaimae nlanina hath nilhlin AccAte AnA
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I.  CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on behalf of
the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's staff, or
applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.

1. Is there any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

Yes [INo
If yes, please list the name(s) and information requested below:

Name of Person Job Title Relationship City Department
Railynn Frost Recreation Programmer City Employee Parks and Recreation

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

OYes ™ No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City
Councilmember?

OYes ™ No
If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship
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Il. SIGNATURES
Authorized Signature

To the best of my knowledge, the information provided on this application is true, and | am
authorized to submit this application on behalf of the applicant agency.

Railynn Frost Recreation Programmer

Print Name Title

%mfwat‘ 2'27'26

Signaturé Date

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative

Systems" with special attention to chapters two and five.

Railynn Frost Recreation Programmer

Print Name Title
ey Fioct 2-27-26
Sighature Date
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Attachment A

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity:

Title:

Signature: Date:

Form Date 11/11/2021





2.48.450 Employee conflict of interest.
Q) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(@) For purposes of this section, the following definitions shall apply:
(@) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i1) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
4) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 et seq.





(6) Any person who violates this section is subject to the following:

@) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(©) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d) An administrative fine pursuant to Chapter 1.10 of this code.

(7)  The discipline specified herein may be imposed:
@ By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.





		OVERVIEW

		The City of Rialto is now accepting Fiscal Year 2026-2027 Community Development Block Grant (CDBG) Project Application Forms from City departments and community organizations seeking funding to implement eligible housing, community and economic develo...

		Proposed Public Service projects are required to benefit low to moderate-income City residents and meet a HUD eligible activity, including but not limited to those concerned with crime prevention, childcare, health, drug abuse, education, fair housing...

		NATIONAL OBJECTIVE

		In order for an activity to be carried out with CDBG funding it must qualify as meeting one or more of the following Department of Housing and Urban Development (HUD) three National Objectives:

		ELIGIBLE PUBLIC SERVICE ACTIVITIES

		The CDBG regulations allow the use of grant funds for a wide range of public service activities, including, but not limited to

		 Employment services (e.g., job training);

		 Crime Prevention and public safety;

		 Child care;

		 Health services;

		 Substance abuse services (e.g., counseling and treatment);

		 Fair housing counseling;

		 Education programs;

		 Energy conservation;

		 Services for senior citizens;

		 Services for homeless persons; and

		 Recreational services

		CDBG CENSUS TRACT/BLOCKS MAP

		2025 HUD INCOME LIMITS

		REQUIRED REVIEW

		REQUIRED DOCUMENTS

		DEADLINE

		*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

		Authorized Signature

		Authorized Signature



		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow1: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow1: 

		Relationship Between the TwoRow1: 

		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow2: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow2: 

		Relationship Between the TwoRow2: 

		Name of Your Organizations Affected Member Employee Paid or Unpaid Officer Paid or Unpaid Director or OwnerRow3: 

		Name of City Elected or Appointed Official City Officer a City Employee or ConsultantRow3: 

		Relationship Between the TwoRow3: 

		Legal Name of OrganizationAgency: City of Rialto- Parks, Recreation & Community Services

		ProgramActivity Title: Carl Johnson Community Center Gym Safety & Accessibility Improvements

		Program Physical Address: 214 N Palm Ave 

		City State ZIP: Rialto, CA 92376

		Name of Applicant Contact: Railynn Frost

		Title: Recreation Programmer 

		Mailing Address: 214 N Palm Ave

		City State ZIP_2: Rialto, CA 92376

		Email: RFROST@RIALTOCA.GOV

		Phone: 909-421-4949

		NonProfit: Off

		Government: On

		ForProfit: Off

		NonProfit Government ForProfitTax ID: 95-6000768

		undefined: Off

		undefined_2: On

		undefined_3: Off

		undefined_4: Off

		undefined_5: On

		undefined_6: Off

		Black African American: Off

		Asian: Off

		White: Off

		American Indian Alaskan Native: Off

		Black African American  White: Off

		Asian  White: Off

		Other: Off

		Amount of CDBG Funds Requested: $85,000

		Total Number of Rialto individuals to be served: 29,148

		undefined_7: On

		undefined_8: Off

		Youth: On

		Adults: On

		Seniors: Off

		Homeless Persons: Off

		Disabled Persons: Off

		Battered Spouses: Off

		AbusedNeglected Children: Off

		Households: Off

		Community: On

		Housing Units: Off

		Public Facilities: On

		Businesses: Off

		Public Service Improves community public services and: On

		Public FacilitiesImprovements: On

		HousingSpecial Activities by Subrecipients: Off

		Economic Development: Off

		Acquisition andor rehabilitation of real property: Off

		Other Click to specify: Off

		Benefits: On

		undefined_9: Off

		LowModerate Area Benefit  The project serves only a: On

		LowModerate Limited Clientele  The projectactivity: On

		Slum or Blight on an Area Basis  Area basis activities must: Off

		MilestoneRow1: 

		Start DateRow1: 

		Completion DateRow1: 

		MilestoneRow2: 

		Start DateRow2: 

		Completion DateRow2: 

		MilestoneRow3: 

		Start DateRow3: 

		Completion DateRow3: 

		MilestoneRow4: 

		Start DateRow4: 

		Completion DateRow4: 

		Source NameRow1: San Bernardino County

		Committed or PendingRow1: Committed

		Fund Amount Row1: $203,000

		Current StatusRow1: Funded

		Source NameRow2: 

		Committed or PendingRow2: 

		Fund Amount Row2: 

		Current StatusRow2: 

		Source NameRow3: 

		Committed or PendingRow3: 

		Fund Amount Row3: 

		Current StatusRow3: 

		Source NameRow4: 

		Committed or PendingRow4: 

		Fund Amount Row4: 

		Current StatusRow4: 

		Total Personnel: 

		RentLease Program Only: 

		Supplies: 

		Utilities: 

		Equipment: $85,000

		Services: 

		Printing: 

		AdmissionEnrollment: 

		Other_2: 

		Other_3: 

		Other_4: 

		Other_5: 

		Other_6: 

		Other_7: 

		Total NonPersonnel: 

		TOTAL PROJECT BUDGET: 85,000

		Check this box if not using percentage of allocation: Off

		Name  Job TitlesRow1: 

		Salary HourlyRow1: 

		Time Position is Dedicated to CDBG Activity Row1: 

		CDBG Budget AmountRow1: 

		Name  Job TitlesRow2: 

		Salary HourlyRow2: 

		Time Position is Dedicated to CDBG Activity Row2: 

		CDBG Budget AmountRow2: 

		Name  Job TitlesRow3: 

		Salary HourlyRow3: 

		Time Position is Dedicated to CDBG Activity Row3: 

		CDBG Budget AmountRow3: 

		Name  Job TitlesRow4: 

		Salary HourlyRow4: 

		Time Position is Dedicated to CDBG Activity Row4: 

		CDBG Budget AmountRow4: 

		Name  Job TitlesRow5: 

		Salary HourlyRow5: 

		Time Position is Dedicated to CDBG Activity Row5: 

		CDBG Budget AmountRow5: 

		Name  Job TitlesRow6: 

		Salary HourlyRow6: 

		Time Position is Dedicated to CDBG Activity Row6: 

		CDBG Budget AmountRow6: 

		Name  Job TitlesRow7: 

		Salary HourlyRow7: 

		Time Position is Dedicated to CDBG Activity Row7: 

		CDBG Budget AmountRow7: 

		Name  Job TitlesRow8: 

		Salary HourlyRow8: 

		Time Position is Dedicated to CDBG Activity Row8: 

		CDBG Budget AmountRow8: 

		Name  Job TitlesRow9: 

		Salary HourlyRow9: 

		Time Position is Dedicated to CDBG Activity Row9: 

		CDBG Budget AmountRow9: 

		Name  Job TitlesRow10: 

		Salary HourlyRow10: 

		Time Position is Dedicated to CDBG Activity Row10: 

		CDBG Budget AmountRow10: 

		Name  Job TitlesRow11: 

		Salary HourlyRow11: 

		Time Position is Dedicated to CDBG Activity Row11: 

		CDBG Budget AmountRow11: 

		Name  Job TitlesRow12: 

		Salary HourlyRow12: 

		Time Position is Dedicated to CDBG Activity Row12: 

		CDBG Budget AmountRow12: 

		Name  Job TitlesRow13: 

		Salary HourlyRow13: 

		Time Position is Dedicated to CDBG Activity Row13: 

		CDBG Budget AmountRow13: 

		Name  Job TitlesRow14: 

		Salary HourlyRow14: 

		Time Position is Dedicated to CDBG Activity Row14: 

		CDBG Budget AmountRow14: 

		Name  Job TitlesRow15: 

		Salary HourlyRow15: 

		Time Position is Dedicated to CDBG Activity Row15: 

		CDBG Budget AmountRow15: 

		Name  Job TitlesRow16: 

		Salary HourlyRow16: 

		Time Position is Dedicated to CDBG Activity Row16: 

		CDBG Budget AmountRow16: 

		Name  Job TitlesRow17: 

		Salary HourlyRow17: 

		Time Position is Dedicated to CDBG Activity Row17: 

		CDBG Budget AmountRow17: 

		Name  Job TitlesRow18: 

		Salary HourlyRow18: 

		Time Position is Dedicated to CDBG Activity Row18: 

		CDBG Budget AmountRow18: 

		Name  Job TitlesRow19: 

		Salary HourlyRow19: 

		Time Position is Dedicated to CDBG Activity Row19: 

		CDBG Budget AmountRow19: 

		Job TitleRow1: 

		DutiesRow1: 

		Job TitleRow2: 

		DutiesRow2: 

		Job TitleRow3: 

		DutiesRow3: 

		Job TitleRow4: 

		DutiesRow4: 

		Job TitleRow5: 

		DutiesRow5: 

		Job TitleRow6: 

		DutiesRow6: 

		Job TitleRow7: 

		DutiesRow7: 

		Job TitleRow8: 

		DutiesRow8: 

		If yes please list the names and information requested below: Yes

		Name of PersonRow1: Railynn Frost

		Job TitleRow1_2: Recreation Programmer

		RelationshipRow1: City Employee

		City DepartmentRow1: Parks and Recreation 

		Name of PersonRow2: 

		Job TitleRow2_2: 

		RelationshipRow2: 

		City DepartmentRow2: 

		Name of PersonRow3: 

		Job TitleRow3_2: 

		RelationshipRow3: 

		City DepartmentRow3: 

		If yes please list the names and information requested below_2: No_2

		Name of PersonRow1_2: 

		Job TitleRow1_3: 

		RelationshipRow1_2: 

		City DepartmentRow1_2: 

		Name of PersonRow2_2: 

		Job TitleRow2_3: 

		RelationshipRow2_2: 

		City DepartmentRow2_2: 

		Name of PersonRow3_2: 

		Job TitleRow3_3: 

		RelationshipRow3_2: 

		City DepartmentRow3_2: 

		If yes please list the names and information requested below_3: No_3

		Name of PersonRow1_3: 

		RelationshipRow1_3: 

		TitleRow1: 

		If Family Indicate RelationshipRow1: 

		Name of PersonRow2_3: 

		RelationshipRow2_3: 

		TitleRow2: 

		If Family Indicate RelationshipRow2: 

		Name of PersonRow3_3: 

		RelationshipRow3_3: 

		TitleRow3: 

		If Family Indicate RelationshipRow3: 

		Print Name: Railynn Frost

		Title_2: Recreation Programmer

		Date: 2-27-26

		Print Name_2: Railynn Frost

		Title_3: Recreation Programmer

		Date_2: 2-27-26

		Name of PersonEntity: 

		Title_4: 

		Date_3: 

		Expiration Date_2: 

		Coverage Amount_2: 

		General Liability and Property Damage Insurance Government exempt: 

		Expiration Date: 

		Coverage Amount: 

		Workers Compensation Insurance Government exempt: 

		Agency UEI Number: 

		Check Box111: Yes

		Check Box112: Off

		Text113: The City of Rialto Parks, Recreation and Community Services Department is requesting Community Development Block Grant (CDBG) funding to complete critical safety and operational improvements at the Carl Johnson Community Center Gym, has over 29,148 visits annually. The proposed improvements include installation of protective gym wall padding, upgraded bleacher systems, a modern LED scoreboard, and a comprehensive security camera system. These upgrades are essential to enhance participant safety, reduce liability, protect public assets, and ensure the facility continues to operate as a safe, accessible, and professionally managed community recreation space. The gym hosts youth sports leagues, martial arts classes, open gym programming, tournaments, community events, and public gatherings throughout the year. Improvements will directly benefit low- to moderate-income residents who rely on City-operated recreation facilities as their primary source of affordable athletic and community space.

		Text114: The Carl Johnson Community Center Gym is the City of Rialto’s only municipal gym, hosting over 29,000 visits, many of whom are from low-income households. With growing participation in youth sports, martial arts, summer camps, and recreation programs for toddlers and teens, the facility is operating at capacity and urgently needs upgrades. Ensuring a safe, modern, and fully equipped gym is essential to provide equitable access to recreational opportunities that support health, wellness, and community engagement. Wall Padding Gym: wall padding is essential to protect participants from serious injuries, such as concussions, fractures, and contusions, caused by high-impact contact with hard surfaces, including concrete walls and structural columns. This is particularly critical for basketball, volleyball, and martial arts programming, where high-speed movement and physical contact occur regularly. Padding also protects public infrastructure from damage and reduces noise levels during events. Bleacher Replacement and Upgrade: Modern bleacher systems are important for safely accommodating spectators at youth leagues, tournaments, and community events. Upgraded bleachers maximize seating capacity while ensuring clear floor space for various activities. Tiered, retractable designs offer safe, stable, and unobstructed viewing areas for families and visitors, while also complying with ADA regulations and crowd management standards. LED Scoreboard: A modern LED scoreboard significantly enhances safety and operational efficiency during athletic events. With a clear, real-time display of game time and scores, it enables improved supervision and coordination, ensuring that all participants and spectators are well-informed and can respond promptly. This contributes to a structured, professional environment that promotes positive youth sports experiences while fostering community pride and security. Installing a comprehensive security camera system is essential to ensuring participant safety and protecting assets. Surveillance cameras deter theft and vandalism, minimize liability from false injury claims, and allow for monitoring during high-traffic events. Given the high daily usage and evening programs, enhanced security measures create a safer environment for both youth and families.

		Text115: The Carl Johnson Community Center Gym serves more than 29,148 visits annually, the majority of whom reside in low- to moderate-income areas within the City of Rialto. For many families, City-operated recreation facilities are the only affordable option for structured athletic programs, a safe gathering space, and supervised youth activities. The proposed safety and facility improvements directly benefit low-income residents by ensuring continued access to a safe, properly equipped, and professionally managed recreation environment. Installation of wall padding will reduce the risk of serious sports-related injuries during basketball, volleyball, and martial arts programming, activities that primarily serve local youth. Upgraded bleachers will provide safe, ADA-compliant seating for families attending games and community events. A modern scoreboard will enhance program structure and supervision during high-traffic leagues and tournaments. A security camera system will increase safety, deter theft, and reduce liability concerns, protecting both participants and public assets. These improvements ensure that low-income youth and families have access to the same level of safety and facility standards commonly found in higher-income communities, promoting equity in recreational opportunities.

		Text116: Although the Parks, Recreation, and Community Services Department does not directly collaborate with outside organizations for this project, the Carl Johnson Community Center Gym is operated in close coordination with multiple internal departments. This includes the City’s Facilities and Maintenance Division for the installation and long-term upkeep of equipment, as well as internal coordination with youth sports leagues, contracted instructors, and program staff who use the gym for basketball, volleyball, self-defense training, and other recreation programs. Volunteers and program instructors provide ongoing feedback on safety needs and equipment improvements, ensuring that proposed upgrades address operational priorities and enhance service quality for Rialto residents.

		Text117: While private sports facilities and club programs exist within the broader region, these programs typically require significantly higher participation fees. They are not financially accessible to many low- to moderate-income Rialto families. The Carl Johnson Community Center Gym is one of the few publicly accessible indoor recreation facilities within the City that provides affordable, City-operated programming. Unlike private facilities, the City’s recreation programs prioritize equitable access, subsidized participation opportunities, and open community use. The proposed improvements will ensure that this public facility remains competitive, safe, and accessible while continuing to serve residents who may not otherwise have access to structured indoor recreation opportunities.

		Text118: Outreach for programming at the Carl Johnson Community Center Gym is conducted through multiple channels to ensure broad community awareness, particularly among low- to moderate-income households. The City utilizes its official website, social media platforms, printed recreation guides, school partnerships, on-site signage, and direct email communication to promote programs and facility use.
Additionally, staff engage directly with participants and families during leagues, classes, and community events to share information about upcoming programs and available services. Outreach efforts prioritize accessibility by distributing information through schools and community networks that serve low-income neighborhoods.
These strategies ensure that residents most in need of safe, affordable recreational services are aware of and able to access programming at the Carl Johnson Community Center Gym.

		Text119: 

		Text120: 

		Text121: 

		Text122: 

		Text123: 

		Text124: 

		Text125: 

		Text126: 

		Text127: 

		Text128: 

		Text129: 

		Text130: 

		Text131: 

		Text132: 

		Text133: 

		Text134: 

		Text135: 

		Text136: 

		Text137: 

		Text138: 

		Text139: 

		Text140: 

		Text141: 

		Text142: 

		Text143: 

		Text144: 

		Text145: 

		Text146: 

		Text147: 

		Text148: 

		Text149: 

		Text150: 

		Text151: 

		Text152: 

		Text153: 

		Text154: 

		Text155: 

		Text156: 

		Text157: 

		Text158: 

		Text159: 

		Text160: 

		Text161: 

		Text162: 

		Text163: 

		Text164: 

		Text165: 

		Text166: 

		Text167: 

		Text168: 

		Text169: 

		Text170: 

		Text171: 

		Text172: $203,000

		Text173: 

		Text174: 

		Text175: 

		Text176: 

		Text177: 

		Text178: 

		Text179: 203,000

		Text180: 

		Text181: 

		Text182: 

		Text183: 

		Text184: 

		Text185: 

		Text186: San Bernardino County

		Text187: 

		Text188: 

		Text189: 

		Text190: 

		Text191: 

		Text192: 

		Text193: 

		Text194: 288,000

		Text195: 

		Text196: 

		Text197: 

		Text198: 

		Text199: 

		Text200: 

		Text201: 203000

		Text202: 

		Text203: 

		Text204: 

		Text205: 85000

		Text206: 

		Text207: 

		Text208: 

		Text209: 

		Text210: 

		Text211: 

		Text212: 

		Text213: 

		Text214: 

		Text215: 

		Text216: 

		Text217: 

		Text218: 

		Text219: 

		Text220: 

		Text221: 

		Text222: 

		Text223: We did receive funding last year $100,000 to go towards the project. this years funding will be able to fully fund the project so it can be completed. 

		Text224: Without CDBG funding, the proposed safety and facility improvements at the Carl Johnson Community Center Gym would be significantly delayed or reduced in scope due to limited General Fund resources and competing Citywide infrastructure priorities.
If wall padding is not installed, participants in high-impact sports such as basketball and martial arts will continue to face increased risk of preventable injuries caused by contact with hard wall surfaces and structural elements. Failure to upgrade bleachers may limit safe spectator capacity during youth sports leagues and community events, potentially creating crowd management concerns and reducing community participation. Without a modern scoreboard, staff supervision and game management during leagues and tournaments will remain less efficient, affecting overall program quality and organization.
The absence of a security camera system would continue to expose the facility to increased risk of vandalism, theft, and liability claims, placing both public assets and participants at greater risk. This could result in higher maintenance costs and potential service disruptions.
Partial funding would require the City to phase improvements over multiple fiscal years, delaying full safety enhancements and limiting the immediate benefit to the more than 29,148 annual users of the gym. Full CDBG funding would allow the City to complete all proposed improvements in a coordinated manner, ensuring the facility remains a safe, accessible, and professionally managed recreational space for low- to moderate-income residents.






CITY OF RIALTO
FY 2026-2027
CDBG NON-PUBLIC SERVICES APPLICATION

City of Rialto
Police Department

Public Safety Camera and
Crime Prevention
Infrastructure Project





I. APPLICANT AND PROJECT/ACTIVITY INFORMATION

Legal Name of
Organization/Agency

City Rialto Police Department

Program/Activity Title

Citywide Public Safety Camera and Crime Prevention Infrastructure Project

Physical Address

128 N Willow Ave

City, State, ZIP

Rialto, CA, 92376

Type of Organization

O Non-Profit = Government O For-Profit

Tax ID

95-60000768

DUNS Number

083583849

Name of Applicant Contact

Title

Mailing Address

City, State, ZIP

Email

Phone

Fax

Amount of CDBG Funds
Requested (S)

$490,000

Proposed project will serve:

= Census Tracts
= Public Facilities

U Units
[ Inspections
[ Square Feet

Estimated number of units
anticipated to be
completed with grant funds:

0 Number of Units:

O Number of Square Feet:

O Number of Inspections:

[ LMI Census Tracts. If yes, please
attach list of census tracts.

Is there a recognized boundary
for the area served, such as
census tracts, block groups,
neighborhoods, street
boundaries, etc.?

[ No.
M Yes. If yes, please describe boundaries below:

The project will serve eligible Low-to-Moderate Income (LMI) census tracts within the City of Rialto
as identified in the City’s CDBG Eligible Census Tract Map. Cameras will be installed in high-crime
corridors and public infrastructure areas located within HUD-designated LMI Area Benefit census
tracts.

Will a fee be charged to use the
facility/improvement?

[ Yes. If yes, attach a copy of the fee schedule.
= No

City of Rialto

26-27 Non-Public Service Application
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Il. CDBG ELIGIBILITY

CDBG Eligible Activity Categories
Please choose the CDBG Eligible
Activity Category for your
proposed project.

1 Public Service. Improves community public services and facilities,
including but not limited to those concerned with employment, fair
housing and homeownership, homelessness, crime prevention,
childcare, health, drug abuse, education or recreational needs.

= Public Facilities/Improvements

[0 Housing/Special Activities by Subrecipients

[ Economic Development

[ Acquisition and/or rehabilitation of real property

[ Other. Click to specify

CDBG National Objective
Compliance

Your proposed project/activity
must meet at least one of HUD's
CDBG National Objectives. Please
check all that apply to your
proposal.

m Benefits Low and Moderate Income (LMI) Individuals/Households.
[ Addresses the prevention or elimination of slums or blight.
[0 Community development needs having a particular urgency.

Meetings National Objectives
Check all statements that
describe how your proposed
project/activity meets one of the
National Objectives above:

W Low/Moderate Area Benefit — The project serves only a limited area
which is proven by current Census data or survey to be a low-income
area. By choosing this category you must be able to prove your
project/activity primarily benefits low/moderate income households.

[ Low/Moderate Limited Clientele — The project/activity benefits a
specific group of people (rather than all areas in a particular area), at
least 51% of whom are low/moderate income persons. Income
verification for clients must be provided for this category. The following
groups are presumed to be low/moderate: abused children, elderly
persons (62 or older), battered spouses, homeless persons, adults
meeting the Census definition of severely disabled, illiterate adults,
persons living with AIDS and migrant farm workers.

[J Slum or Blight on an Area Basis — Area basis activities must be within an
officially designated area as defined under State or local law, and
addresses one or more of the conditions that contributed to the
deterioration of the area.

[J Urgent Needs — Meeting other community development needs having a
particular urgency because existing conditions pose a serious and
immediate threat to the health or welfare of the community and other
financial resources are not available to meet such needs. (These types
of projects are very rare).

City of Rialto
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Ill. PROJECT NARRATIVE

PROJECT/PROGRAM DESCRIPTION
Provide a brief description of the service, activity, or project that you plan to carry out with the requested funds.

The City of Rialto will implement the Citywide Public Safety Camera & Crime
Prevention Infrastructure Project to enhance public safety and strengthen neighborhood
stability in low- and moderate-income (LMI) communities disproportionately affected by
crime.

The project will deploy a network of high-definition pan-tilt-zoom (PTZ) cameras across
parks, downtown pedestrian and civic nodes, major arterial intersections, public parking
areas, commercial alleys, and transit gathering locations within eligible LMI census
tracts. Cameras will be installed on existing public infrastructure with secure
connectivity and integrated into the Police Department’s monitoring and response
systems. Clearly visible signage will inform the public of monitored areas, promoting
transparency and trust.

By deterring criminal activity, improving investigative capacity, and reducing violent and
property crime, this initiative will provide modern, scalable public safety infrastructure
that directly benefits Rialto’s most vulnerable neighborhoods.

COMMUNITY NEED
Does your proposed project or activity address a current gap in community service or needs?

The City of Rialto continues to experience concentrated crime activity within specific
corridors located in HUD-designated Low- and Moderate-Income (LMI) census tracts.
Parks, downtown pedestrian areas, and high-traffic corridors within these tracts
represent recurring service hotspots, exhibiting elevated rates of violent and property
crimes, gang-related activity, illegal dumping, vandalism, and other public nuisance
offenses. These conditions contribute to ongoing safety concerns and a diminished
perception of security among residents.

Low-income neighborhoods are disproportionately affected by these challenges and
often lack the financial resources to invest in private security infrastructure. This project
addresses that disparity through equitable public safety investment, directly targeting
identified service hotspots and aligning with the City’s Consolidated Plan priorities,
particularly those related to neighborhood stabilization, crime prevention, and the
enhancement of overall community well-being.
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BENEFIT
Discuss how the project/program provides benefit to low-income persons.

This project directly benefits low- and moderate-income (LMI) residents by enhancing
public safety and neighborhood stability. The initiative will reduce crime in LMI
neighborhoods, improve emergency response times, strengthen evidence collection
and prosecution efforts, and increase safety around parks, schools, transit stops, and
other community facilities. Collectively, these improvements will contribute to a higher
quality of life and neighborhood stability for residents.

All cameras will be installed exclusively within HUD-designated LMI census tracts. As a
result, more than 51 percent of the project’s beneficiaries will be low- to

moderate-income individuals, thereby satisfying the Low- and Moderate-Income Area
(LMA) national objective.

COLLABORATION

Has your organization/agency developed this project in collaboration with other groups/organizations? If so, please
list the groups/organizations and describe their roles in this project.

This project was developed through a coordinated partnership among the City of Rialto
Police Department, the City of Rialto Public Works Department, and the City of Rialto
Community Development Department, in collaboration with Neighborhood Watch
groups and business owners within LMI corridors.

The Police Department will oversee system monitoring and data management, while
Public Works will coordinate installation. Community stakeholders have provided

targeted input to identify priority locations and ensure the project aligns with local safety
and economic needs.

SIMILAR RESOURCES
Is a similar service provided by another agency/organization? If so, how will your program/activity differ?

While some private businesses maintain their own security systems, there is currently
no comprehensive, citywide public safety camera network serving low- and
moderate-income (LMI) neighborhoods. This project takes a targeted,
community-focused approach, focusing exclusively on public infrastructure to ensure
equitable access across neighborhoods. It is designed to serve entire LMI census
tracts, providing consistent coverage where it is most needed, and integrates
seamlessly with law enforcement systems to support timely response and coordination.
By prioritizing high-crime corridors within LMI areas, the project directs resources

strategically, establishing a unified network that enhances public safety and promotes
equitable service delivery.
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OUTREACH
Discuss outreach efforts for the proposed service/activity/project.

Outreach efforts will be comprehensive and proactive, focusing on engaging the
community and maintaining transparency. Community meetings will be held in low- and
moderate-income neighborhoods to provide residents with information and
opportunities for feedback. Prior to installation, public notices will be issued, ensuring
that all stakeholders are informed in advance. Coordination with Neighborhood Watch
programs will strengthen local partnerships and promote community safety.
Additionally, announcements will be made through the city’s website and social media
channels, reaching a broad audience. Public signage will also be installed to clearly
indicate monitored areas, further reinforcing the program’s presence. These efforts not
only ensure transparency but also support crime deterrence by keeping the community
informed and involved.

PERFORMANCE SCHEDULE

Prepare a Work Plan for implementation/completion of the services and activities. Identify activities and completion
dates below.

Activity Completion Date
FINALIZE CAMERA LOCATIONS AUGUST 2026
PROCUREMENT PROCESS OCTOBER 2026
EQUIPMENT PURCHASE NOVEMBER 2026
INSTALLATION PHASE 1 JANUARY 2027
INSTALLATION PHASE 2 MARCH 2027
SYSTEM ACTIVATION AND TRAINING APRIL 2027
OTHER SOURCES OF FUNDS

List all other funding sources that will be used to undertake the proposed project/program and status of each source.

Source Name Committed or Fund Amount ($) Current Status
Pending
Capital Improvement Project Committed $180,000 Pending
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IV. PROPOSED PROJECT BUDGET

The use of CDBG funds should be in direct relation to the scope of work. The funds requested through CDBG should be
utilized to provide a direct benefit or service to low or moderate-income residents of the City of Rialto. Adequate
documentation must be provided by the organization to support the costs associated with the services provided. For
Personnel Costs, salaries, and fringe benefits charged to the CDBG program activity, a reimbursement request should
include a copy of the timesheet, activity log, and proof of payment, such as a copy of the employee paycheck, canceled
check, or payroll journal. The timesheet must reflect the hours charged to the CDBG activity for each employee.
Percentage allocation is allowed but must be approved by the City, in advance. It should be noted that vacation and sick
time are not reimbursable for staff who do not work full-time on the CDBG program activity.

Operating costs such as office supplies, equipment, printing, rent/lease, utilities, insurance, and telephone are allowed,
provided they are related to the CDBG program activity. For rent/lease reimbursement, a copy of the rental/lease
agreement should be submitted with the first invoice, and any updated agreements should be submitted thereafter. All
reimbursement requests must include a copy of the invoice/statement/bills, including summary pages with detailed
expenses outlined and proof of payment, such as a copy of the canceled check, bank, or credit card statement.

The City has the right to request additional documentation needed to determine reimbursement eligibility to comply
with CDBG. Any changes to the budget must be approved by the City through a budget amendment.
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Please use the following format to present your proposed line-item budget:

Column A: List all items for which you anticipate the need for CDBG funds during FY 2026-2027.
Column B: Provide the projected request for CDBG funds.
Column D: Provide the total of other funds to be used.
Column C: List other funding sources. Projects relying solely on CDBG funds are INELGIBLE.
Column E: List the total budget for each line item. Please round your request to the nearest ten.
Column A Column B Column C Column D Column E
BUDGET ITEM CDBG REQUEST ($) OTHER SOURCES ($) NAMES OF OTHER TOTAL BUDGET ($)
SOURCES
PERSONNEL *
Total Personnel:
Non-Personnel
Soft Costs
Hard Costs
Materials
Equipment $335,000 $335,000
Services $67,000 $67,000
Construction $88,000 $180.000 CIP $268,000
Maintenance
Other:
Other:
Other:
Other:
Other:
Other:
Total Non-Personnel: [$490,000 $180,000 CIP $670,000
TOTAL PROJECT BUDGET: |$490,000 $180,000 CIP $670,000
*Personnel — If utilizing percentage of allocation, complete the following table.
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*CDBG-FUNDED PERSONNEL- PERCENTAGE OF ALLOCATION

Check this box if not using percentage of allocation.

Any changes to the percentage of allocation must be approved by the city through a budget amendment.

Name & Job Titles

Salary/ Hourly

Time Position is
Dedicated to CDBG
Activity (%)

CDBG Budget Amount

KEY PERSONNEL DUTIES

Provide a list of the duties of key personnel listed above.

Job Title

Duties

City of Rialto
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COST RATIONALE
If you consider it necessary, explain why your program/activity costs are reasonable.

systems, prevailing wage installation costs, and industry-standard data storage and retention
requirements. Pricing reflects current market rates for equipment, licensed software, secure
cloud or on-premises storage, network integration, and professional installation in compliance
with applicable labor standards. All projected expenses have been reviewed for cost

reasonableness and allocability, and each line item directly supports the implementation,

These costs are necessary to ensure reliable system performance, evidentiary-quality video
retention, cybersecurity protection, and compliance with public safety best practices. No
expenses are excessive, duplicative, or unrelated to the project scope; all are essential to
delivering measurable safety outcomes and enhancing critical infrastructure within LMI
communities.

Costs are based on documented vendor estimates for commercial-grade public safety camera

operation, and long-term sustainability of LMI-focused public safety infrastructure improvements.

PROGRAM CHANGES
If you received CDBG funding last year, has there been an increase in service that you will provide during FY
2026-2027? Explain why there is a new demand or an unmet need in the community for this service.

IMPACT OF NO CDBG FUNDING
Describe the effect of partial or no CDBG funding on your project/activity.

Without CDBG funding, the installation of surveillance cameras in low- and
moderate-income (LMI) neighborhoods would face delays or be significantly reduced,
leaving high-crime areas under-monitored. This shortfall would constrain police
investigative capacity and perpetuate the disproportionate impact of crime on LMI
residents. Even partial funding would limit the number of cameras installed and restrict
the geographic coverage, further undermining efforts to enhance community safety.
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CONFLICT OF INTEREST QUESTIONNAIRE

Federal, State, and City law prohibits employees and public officials of the City of Rialto from participating on
behalf of the City in any transaction in which they have a financial interest.

The purpose of this questionnaire is to assess potential conflicts of interest involving the applicant, applicant's
staff, or applicant's Board of Directors. Additionally, please complete and sign the conflict form, Attachment A.
1. Isthere any member(s) of the applicant’s staff or governing body who is or has been, within one year of
the date of this questionnaire, (a) a City Employee or (b) a City Councilmember?

[ Yes No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

2. Will the CDBG funds requested by the applicant be used to award a subcontract to any individual(s) or
business affiliate(s) who is currently or has been, within one year of the date of this questionnaire, (a) a
City Employee or Consultant or (b) a City Councilmember?

OYes M No

If yes, please list the name(s) and information requested below:
Name of Person Job Title Relationship City Department

3. Are there any member(s) of the applicant’s staff or member(s) of the applicant’s Board of Directors or
other governing body who are business partners or family members of (a) a City Employee or (b) a City
Councilmember?

[1Yes M No
If yes, please list the name(s) and information requested below:

Name of Person Relationship Title If Family, Indicate
Relationship
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V. SIGNATURES

Authorized Signature
To the best of my knowledge, the information provided on this application is true, and | am authorized to submit
this application on behalf of the applicant agency.

Print Name Title

Signature Date

Authorized Signature
| have read "Playing by the Rules: A Handbook for CDBG Subrecipients on Administrative Systems" with special
attention to chapters two and five.

Print Name Title

Signature Date
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Attachment A

CITY OF RIALTO

DISCLOSURES REQUIRED BY PERSONS OR ENTITIES
CONTRACTING WITH THE CITY OF RIALTO*

Pursuant to City of Rialto Municipal Code Section 2.48.510, all persons or business entities supplying
any goods or services to the city, or seeking a loan or grant awarded by the city, whether through an
application or proposal, shall disclose in such application or proposal whether any city officer, employee,
or consultant may have a financial or non-financial interest in the person or business entity, or in any
member, employee, owner, or officer of the business entity.

e A financial interest shall mean any interest that is prohibited under state law, including California
Government Code Sections 1090 and 87100, and California Code of Regulation Section 18700 et
seq.

e A non-financial interest shall mean any interest that is prohibited by City of Rialto Municipal Code
Section 2.48.450.

For the purpose of helping the City understand whether City personnel might have a conflict of interest
in you or your organization, please disclose below whether you or any of your members, employees,
paid or unpaid officers, paid or unpaid directors, or owners are (or are related to) a City elected or
appointed official, a City officer, or a City employee or consultant.

Relationship Between the
Name of Your Organization’s Name of City Elected or Two

Affected Member, Employee, Appointed Official, City
Paid or Unpaid Officer, Paid or | Officer, a City Employee or
Unpaid Director, or Owner Consultant

By submitting this [application/proposal], or supplying any goods or services to the City, the
[applicant/vendor/contractor/consultant] hereby attests under penalty of perjury, personally and/or on behalf of
the entity [submitting this application/proposal or supplying any goods or services to the City] that no City of Rialto
elected or appointed official, employee or consultant has a financial or non-financial interest, as such terms are
defined in California Government Code Sections 1090 and 87100 and in City of Rialto Code of Ordinances Section
2.48.145, in the [applicant/vendor/contractor/consultant], except as specifically disclosed herein.

Name of Person/Entity:

Title:

Signature: Date:

Form Date 11/11/2021





2.48.450 Employee conflict of interest.
Q) No covered person shall participate in the making of a grant or contract by the city in which the covered
person has a conflicting interest.
(@) For purposes of this section, the following definitions shall apply:
(@) A “covered person” includes any person who holds an elected or appointed City office, a City officer,
a City employee, and any person who is a consultant to the City.
(b) A “conflicting interest” includes, but is not limited to, those decisions where:
(i) A covered person holds or has held within the previous twelve months a position with a potential
grant or contract recipient;
(i1) A close relative of a covered person holds or has held within the previous twelve months a position
with a grant or contract recipient;
(iii)A close relative of the spouse or domestic partner of a covered person holds or has held within the
previous twelve months a position with a grant or contract recipient.
(c) “Position” includes the status of a member, employee, owner, paid or unpaid officer of, paid or unpaid
leadership position in, or had an ownership interest in, a grant or contract recipient.
(d) A “close relative” includes a spouse, parent, grandparent, child, grandchild, aunt, uncle, or cousin.
(e) “Participate in the making of a grant or contract” includes participation in: drafting a solicitation or
contract; negotiating, voting on, approving, or executing a grant or contract; discussion of same with
any city officer or employee; or attempts in any way to influence the making of a grant or contract.
3) This prohibition shall not apply to a contract let by written competitive bid where the contract will be
awarded to the person or entity who submits the lowest responsible and responsive bid.
4) Except for the Mayor or a member of the City Council, a covered person may request a waiver of any
potential conflict of interest in writing from the City Manager. Any request for such a waiver must include full
disclosure of the potential conflict of interest and a statement detailing any mitigating factors. The request and
the City Manager’s response shall be provided to the City Council prior to any vote to approve the contract or
grant, or if City Council approval is not required, at least five days before the contract or grant is approved. The
request and the City Manager’s response shall be considered a public record.
(5) The prohibitions in this section are in addition to any applicable federal or state conflict of interest laws,

including but not limited to Government Code section 1090, and Government Code section 87100 et seq.





(6) Any person who violates this section is subject to the following:

@) Public censure;

(b) If the conflict of interest was in the making of a contract, a prohibition from participation in the
making of a contract by the city for a period of time up to twelve (12) months from the date of the imposition of
the discipline;

(©) If the conflict of interest was in the making of a grant, a prohibition from participation in the
making of a grant by the city for a period of time of up to twenty-four (24) months from the date of the imposition
of the discipline;

(d) An administrative fine pursuant to Chapter 1.10 of this code.

(7)  The discipline specified herein may be imposed:
@ By the City Manager in the case of any employee or consultant who violates this section.
(b) By the City Council in the case of any person who holds an elected or appointed City office, or

any City officer who violates this section.
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