PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF RIALTO AND
MICHAEL BAKER INTERNATIONAL, INC.

THIS SERVICES AGREEMENT (herein “Agreement”) is made and entered into this 12th
day of May, 2026, (“Effective Date”) by and between the City of Rialto, a municipal corporation
and California general law city (“City”), organized under the laws of the State of California, with
its principal place of business at 150 S. Palm Avenue, Rialto, California 92376 and Michal Baker
International, Inc, a Pennsylvania C Corporation, with its principal place of business at 5 Hutton
Centre Drive, Suite 500 Santa Ana, California 92707 (“Consultant”). City and Consultant are
sometimes individually referred to as “Party” or collectively as “Parties”.

RECITALS

A. City has sought, by Request for Proposals No. 26-017, the performance of
professional services related to developing a comprehensive Parks and Recreation Master Plan
(“Project™), as defined and described particularly in Article 1 of this Agreement.

B. Following the submission of a proposal for the performance of the services defined
and described particularly in Article 1 of this Agreement, Consultant was selected by the City to
perform those services.

C. Consultant represents that it is experienced in providing the services to public
clients, is licensed in the State of California, and is familiar with the plans of City.

D. Pursuant to Chapter 2.48 of the Rialto Municipal Code, City has authority to enter
into and execute this Agreement.

E. The Parties desire to formalize the selection of Consultant for the performance of
those services defined and described particularly in Article 1 of this Agreement and desire that the
terms of that performance be as particularly defined and described herein.

OPERATIVE PROVISIONS

NOW, THEREFORE, in consideration of the mutual promises and covenants made by the
Parties and contained herein and other consideration, the value and adequacy of which are hereby
acknowledged, the parties agree as follows:

ARTICLE 1. SERVICES OF CONSULTANT
1.1  Scope of Services.

In compliance with all terms and conditions of this Agreement, Consultant shall provide
those professional services associated with the Project as specified in the “Scope of Services”



attached hereto as Exhibit “A” and incorporated herein by this reference, which services may be
referred to herein as the “Scope of Services,” “services” or “work” hereunder. As a material
inducement for City to enter into this Agreement, Consultant represents and warrants that it has
the qualifications, experience, and facilities necessary to properly perform the services required
under this Agreement in a thorough, competent, and professional manner, it meets all local, state,
and federal requirements in performing the services, and it is experienced in performing the work
and services contemplated herein. Consultant shall at all times faithfully, competently, and to the
best of its ability, experience, and talent, perform all services described herein. Consultant
covenants that it shall follow professional standards in performing the work and services required
hereunder For purposes of this Agreement, the phrase “professional standards” shall mean those
standards of practice ordinarily used by one or more members of the same profession performing
similar work under similar circumstances at the time of the Project and at the Project locale.

1.2 Consultant’s Proposal.

The Agreement between the Parties shall consist of the following: (1) this Agreement; (2)
the City’s Request for Proposals No. 26-017; and (3) the Consultant’s original Proposal submitted
to the City (“Consultant’s Proposal”), (collectively referred to as the “Contract Documents™). The
Contract Documents and accepted Proposal shall be incorporated herein by this reference as
though fully set forth herein. In the event of any inconsistency between the Scope of Services,
Consultant’s Proposal and/or this Agreement, the terms of this Agreement shall govern.

1.3 Compliance with Law.

Consultant shall keep itself informed concerning, and shall render all services hereunder in
accordance with, all ordinances, resolutions, statutes, rules, and regulations of the City and any
federal, state, or local governmental entity having jurisdiction in effect at the time service is
rendered.

1.4 Licenses, Permits, Fees, and Assessments.

Consultant shall obtain, at its sole cost and expense, such licenses, permits, and approvals
as may be required by law for the performance of the services required by this Agreement and
such licenses, permits, and approvals shall be maintained throughout the Term of this Agreement.
Consultant shall have the sole obligation to pay for any fees, assessments, and taxes, plus
applicable penalties and interest, which may be imposed by law and arise from or are necessary
for the Consultant’s performance of the services required by this Agreement, and shall indemnify,
defend, and hold harmless City, its officers, employees or agents of City, against any such fees,
assessments, taxes penalties, or interest levied, assessed, or imposed against City hereunder.

1.5  Familiarity with Work.

By executing this Agreement, Consultant warrants that Consultant (i) has thoroughly
investigated and considered the scope of services to be performed, (ii) has carefully considered
how the services should be performed, and (iii) fully understands the facilities, difficulties, and
restrictions attending performance of the services under this Agreement. If the services involve
work upon any site, Consultant warrants that Consultant has or will investigate the site and is or
will be fully acquainted with the conditions there existing, prior to commencement of services
hereunder. If Consultant discovers any latent or unknown conditions that will materially affect
the performance of the services hereunder, then Consultant shall immediately inform the City of
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such fact and shall not proceed except at City’s risk until written instructions are received from the
Contract Officer.

1.6 Care of Work.

Consultant shall adopt reasonable methods during the life of the Agreement to furnish
continuous protection to the work, and the equipment, materials, papers, documents, plans, studies,
and/or other components thereof, to prevent losses or damages, and shall be responsible for all
such damages to persons or property, until acceptance of the work by City, except such losses or
damages as may be caused by City’s own negligence.

1.7 Prevailing Wages.

Consultant is aware of the requirements of California Labor Code Section 1720, et seq. and
1770, et seq., as well as California Code of Regulations, Title 8, Section 1600, et seq., (“Prevailing
Wage Laws”), which require the payment of prevailing wage rates and the performance of other
requirements on “Public Works” and “Maintenance” projects. It is the understanding of City and
Consultant that the Prevailing Wage Laws may not apply to this Agreement because the
Agreement does not involve any services subject to prevailing wage rates pursuant to the
California Labor Code or regulations promulgated thereunder: Construction, alteration,
demolition, installation, or repair work performed on public buildings, facilities, streets or sewers
done under contract and paid for in whole or in part out of public funds. In this context,
“construction” includes work performed during the design and preconstruction phases of
construction including, but not limited to, inspection and land surveying work. Consultant shall
defend, indemnify, and hold City, its elected officials, officers, employees and agents free and
harmless from any claim or liability arising out of any failure or alleged failure to comply with the
Prevailing Wage Laws.

1.8  Further Responsibilities of Parties.

Both Parties agree to use reasonable care and diligence to perform their respective
obligations under this Agreement. Both Parties agree to act in good faith to execute all instruments,
prepare all documents, and take all actions as may be reasonably necessary to carry out the
purposes of this Agreement. Unless specified in this Agreement, neither Party shall be responsible
for the service of the other.

Consultant shall perform, at its own cost and expense and without reimbursement from the
City, any services necessary to correct errors or omissions which are caused by the Consultant’s
failure to comply with the standard of care provided for herein. Consultant shall at all times enforce
strict discipline and good order among its employees, agents, volunteers, officers and directors.
Any such person who is determined by the City to be uncooperative, incompetent, a threat to the
safety of persons or the services, or who fails who fails or refuses to perform the services in a
manner acceptable to the City, shall be promptly removed from the services to be performed by
the Consultant and shall not be re-employed on the services.

1.9 Additional Services.

City shall have the right at any time during the performance of the services, without
invalidating this Agreement, to order extra work beyond that specified in the Scope of Services or
make changes by altering, adding to, or deducting from said work. No such extra work or change
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may be undertaken unless a written order is first given by the Contract Officer to the Consultant,
describing in detail the extra work or change and the reason(s) therefor and incorporating therein
any adjustment in (i) the Contract Sum for the actual cost of the extra work or change, and/or (ii)
the time to perform this Agreement, which said adjustments shall be reflected in an amendment to
the Agreement subject to the written approval of the Parties. Any amendment to this Agreement
shall be reviewed and approved by the City Manager. In accordance with Rialto Municipal Code
section 2.48.180, increases in compensation of this Agreement may be approved by the City
Manager provided: (a) the initial Contract Sum was less than One Hundred Thousand Dollars
($100,000) and the amended Contract Sum when considering any or all amendments will not
exceed One Hundred Thousand Dollars ($100,000); or (b) the agreement was approved by the City
Council and the increases in compensation taken either separately or cumulatively do not exceed
One Hundred Thousand Dollars ($100,000). Any greater increases, taken either separately or
cumulatively, must be approved by the City Council. Payment for additional services rendered by
Consultant under this Agreement requires the submission of the actual costs of Consultant’s
performance of the extra work with the invoice(s) for the extra work claim(s), as provided in
Section 2.4. It is expressly understood by Consultant that the provisions of this Section shall not
apply to services specifically set forth in the Scope of Services. Consultant hereby acknowledges
that it accepts the risk that the services to be provided pursuant to the Scope of Services may be
more costly or time-consuming than Consultant anticipates and that Consultant shall not be entitled
to additional compensation therefor. City may in its sole and absolute discretion have similar work
done by other contractors.

No claim for an adjustment in the contract amount or time for performance shall be valid
unless the procedures established in this Section are followed.

ARTICLE 2. COMPENSATION AND METHOD OF PAYMENT
2.1 Contract Sum.

Subject to any limitations set forth in this Agreement, City agrees to pay Consultant the
amounts specified in the “Schedule of Compensation” attached hereto as Exhibit “B” and
incorporated herein by this reference. Upon commencement of this Agreement the total
compensation, including reimbursement for actual expenses, shall not exceed One Hundred
Ninety-Six Thousand Dollars and Zero Cents ($196,000.00) (the “Contract Sum”). The
Contract Sum may also be increased for additional services pursuant to Section 1.9.

2.2 Method of Compensation.

The method of compensation may include: (i) a lump sum payment upon completion; (ii)
payment in accordance with specified tasks or the percentage of completion of the services; (iii)
payment for time and materials based upon the Consultant’s rates as specified in the Schedule of
Compensation, provided that time estimates are provided for the performance of sub tasks, but not
exceeding the Contract Sum; or (iv) such other methods as may be specified in the Schedule of
Compensation.

2.3 Reimbursable Expenses.

Compensation may include reimbursement for actual and necessary expenditures for
reproduction costs, telephone expenses, and travel expenses approved by the Contract Officer in
advance, or actual subcontractor expenses of an approved subcontractor pursuant to Section 4.5,
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and only if specified in the Schedule of Compensation. The Contract Sum shall include the
attendance of Consultant at all project meetings reasonably deemed necessary by the City.
Coordination of the performance of the work with City is a critical component of the services. If
Consultant is required to attend additional meetings to facilitate such coordination, Consultant
shall not be entitled to any additional compensation for attending said meetings.

2.4 Invoices.

Each month Consultant shall furnish to City an original invoice for all work performed and
expenses incurred during the preceding month in a form approved by City’s Director of Finance.
By submitting an invoice for payment under this Agreement, Consultant is certifying compliance
with all provisions of the Agreement. The invoice shall detail charges for all necessary and actual
expenses by the following categories: labor (by sub-category), travel, materials, equipment,
supplies, and sub-contractor contracts. Sub-contractor charges shall also be detailed by such
categories. Consultant shall not invoice City for any duplicate services performed by more than
one person.

City may independently review each invoice submitted by the Consultant to determine
whether the work performed and expenses incurred are in compliance with the provisions of this
Agreement. Except as to any charges for work performed or expenses incurred by Consultant
which are disputed by City, or as provided in Section 7.3, City will use its best efforts to cause
Consultant to be paid within thirty (30) days of receipt of Consultant’s correct and undisputed
invoice; however, Consultant acknowledges and agrees that due to City warrant run procedures,
the City cannot guarantee that payment will occur within this time period. In the event any charges
or expenses are disputed by City, the original invoice shall be returned by City to Consultant for
correction and resubmission.

25 No Waiver.

Review and payment by City to Consultant of any invoice for work performed by
Consultant pursuant to this Agreement shall not be deemed a waiver of any defects in work
performed by Consultant or of any rights or remedies provided herein or any applicable law.

ARTICLE 3. PERFORMANCE SCHEDULE
3.1  Time of Essence.
Time is of the essence in the performance of this Agreement.
3.2  Schedule of Performance.

Consultant shall commence the services pursuant to this Agreement upon receipt of a
written notice to proceed and shall perform all services within the time period(s) established in the
“Schedule of Performance” attached hereto as Exhibit “C” and incorporated herein by this
reference. When requested by the Consultant, extensions to the time period(s) specified in the
Schedule of Performance may be approved in writing by the Contract Officer.

3.3 Force Majeure.

The time period(s) specified in the Schedule of Performance for performance of the
services rendered pursuant to this Agreement shall be extended because of any delays due to
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unforeseeable causes beyond the control and without the fault or negligence of the Consultant,
including, but not restricted to, acts of God or of the public enemy, unusually severe weather, fires,
earthquakes, floods, epidemics, pandemics, quarantine restrictions, riots, strikes, freight
embargoes, wars, litigation, and/or acts of any governmental agency, including the City, if the
Consultant shall, within ten (10) days of the commencement of such delay, notify the Contract
Officer in writing of the causes of the delay. The Contract Officer shall ascertain the facts and the
extent of delay and extend the time for performing the services for the period of the enforced delay
when and if in the judgment of the Contract Officer such delay is justified. The Contract Officer
shall extend the time for performance in accordance with the procedures set forth in Section 1.9.
The Contract Officer’s determination shall be final and conclusive upon the Parties to this
Agreement. In no event shall Consultant be entitled to recover damages against the City for any
delay in the performance of this Agreement, however caused, Consultant’s sole remedy being
extension of the Agreement pursuant to this Section.

34 Term.

The Term of this Agreement is One (1) Year, commencing on the Effective Date (“Term”)
unless earlier terminated in accordance with Article 7 of this Agreement. Consultant shall complete
the services within the Term of this Agreement and shall meet any other established schedules and
deadlines, as identified in the Schedule of Performance, Exhibit “C”.

ARTICLE 4. COORDINATION OF WORK
4.1  Representatives and Personnel of Consultant.

The following principals of Consultant (“Principals™) are hereby designated as being the
principals and representatives of Consultant authorized to act in its behalf with respect to the work
specified herein and make all decisions in connection therewith:

Richard Beck Vice President/Office Executive
(Name) (Title)

Trudi Lim, Sr. Vice President Western Regional Director
(Name) (Title)

It is expressly understood that the experience, knowledge, capability, and reputation of the
foregoing Principals were a substantial inducement for City to enter into this Agreement.
Therefore, the Principals shall be responsible during the term of this Agreement for directing all
activities of Consultant and devoting sufficient time to personally supervise the services hereunder.
All personnel of Consultant, and any authorized agents, shall at all times be under the exclusive
direction and control of the Principals. For purposes of this Agreement, the Principals may not be
replaced nor may their responsibilities be substantially reduced by Consultant without the express
written approval of City. Additionally, Consultant shall utilize only competent personnel to
perform services pursuant to this Agreement. Consultant shall make every reasonable effort to
maintain the stability and continuity of Consultant’s staff and subcontractors, if any, assigned to
perform the services required under this Agreement. Consultant shall notify City of any changes
in Consultant’s staff and subcontractors, if any, assigned to perform the services required under
this Agreement, prior to and during any such performance. If City does not agree to the
substitution of key personnel by Consultant, City shall be entitled to terminate this Agreement for
cause. In the event that City, in its sole discretion, at any time during the term of this Agreement,
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desires to reassign any staff or subcontractor of Consultant, Consultant shall, immediately upon a
Reassign Notice from City of such desire of City, reassign such persons or persons.

4.2 Status of Consultant.

Consultant shall have no authority to bind City in any manner, or to incur any obligation,
debt or liability of any kind on behalf of or against City, whether by contract or otherwise, unless
such authority is expressly conferred under this Agreement or is otherwise expressly conferred in
writing by City. Consultant shall not at any time or in any manner represent that Consultant or
any of Consultant’s officers, employees, or agents are in any manner officials, officers, employees
or agents of City. Neither Consultant, nor any of Consultant’s officers, employees or agents, shall
obtain any rights to retirement, health care, or any other benefits which may otherwise accrue to
City’s employees. Consultant expressly waives any claim Consultant may have to any such rights.

4.3 Contract Officer.

The Contract Officer shall be the City Manager or other such person designated by the City
Manager. It shall be the Consultant’s responsibility to assure that the Contract Officer is kept
informed of the progress of the performance of the services and the Consultant shall refer any
decisions which must be made by City to the Contract Officer. Unless otherwise specified herein,
any approval of City required hereunder shall mean the approval of the Contract Officer. The
Contract Officer shall have authority, if specified in writing by the City Manager, to sign all
documents on behalf of the City required hereunder to carry out the terms of this Agreement.

4.4  Independent Contractor.

Neither the City nor any of its employees shall have any control over the manner, mode,
or means by which Consultant, its agents or employees, perform the services required herein,
except as otherwise set forth herein. City shall have no voice in the selection, discharge,
supervision or control of Consultant’s employees, servants, representatives, or agents, or in fixing
their number, compensation, or hours of service. Consultant shall perform all services required
herein as an independent contractor of City and shall remain at all times as to City a wholly
independent contractor with only such obligations as are consistent with that role. Consultant shall
not at any time or in any manner represent that it or any of its agents or employees are agents or
employees of City. City shall not in any way or for any purpose become or be deemed to be a
partner of Consultant in its business or otherwise or a joint venturer or a member of any joint
enterprise with Consultant.

4.5  Prohibition Against Subcontracting or Assignment.

The experience, knowledge, capability, and reputation of Consultant, its principals and
employees were a substantial inducement for the City to enter into this Agreement. Therefore,
Consultant shall not contract with any other entity to perform in whole or in part the services
required hereunder without the express written approval of the City. In addition, neither this
Agreement nor any interest herein may be transferred, assigned, conveyed, hypothecated, or
encumbered voluntarily or by operation of law, whether for the benefit of creditors or otherwise,
without the prior written approval of City. Transfers restricted hereunder shall include the transfer
to any person or group of persons acting in concert of more than twenty-five percent (25%) of the
present ownership and/or control of Consultant, taking all transfers into account on a cumulative
basis. In the event of any such unapproved transfer, including any bankruptcy proceeding, this
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Agreement shall be void. No approved transfer shall release the Consultant or any surety of
Consultant of any liability hereunder without the express consent of City.

ARTICLE 5. INSURANCE, INDEMNIFICATION AND BONDS
5.1 Insurance Coverages.

The Consultant shall procure and maintain, at its sole cost and expense, in a form and
content satisfactory to City, during the entire term of this Agreement including any extension
thereof, the following policies of insurance which shall cover all elected and appointed officers,
employees, and agents of City:

5.1.1 Comprehensive General Liability Insurance (Occurrence Form CG0001 or
equivalent). A policy of comprehensive general liability insurance written on a per occurrence
basis for bodily injury, personal injury, and property damage. The policy of insurance shall be in
an amount not less than $1,000,000.00 per occurrence or if a general aggregate limit is used, then
the general aggregate limit shall be twice the occurrence limit.

5.1.2 Workers’ Compensation Insurance. A policy of worker’s compensation
insurance in such amount as will fully comply with the laws of the State of California and which
shall indemnify, insure, and provide legal defense for both the Consultant and the City against any
loss, claim, or damage arising from any injuries or occupational diseases occurring to any worker
employed by or any persons retained by the Consultant in the course of carrying out the work or
services contemplated in this Agreement. If Consultant has no employees or agents, Consultant
shall not be required to maintain Workers’ Compensation Insurance. However, in the event that
Consultant hires employees or agents during the Term of this Agreement, Consultant shall obtain
and maintain Workers’ Compensation Insurance in accordance with this section.

5.1.3 Automotive Insurance (Form CA 0001 (Ed 1/87) including “any auto” and
endorsement CA 0025 or equivalent). A policy of comprehensive automobile liability insurance
written on a per occurrence for bodily injury and property damage in an amount not less than
$1,000,000. Said policy shall include coverage for owned, non-owned, leased, and hired cars.

5.1.4 Professional Liability. Professional liability insurance appropriate to the
Consultant’s profession. This coverage may be written on a “claims made” basis and must include
coverage for contractual liability. The professional liability insurance required by this Agreement
must be endorsed to be applicable to claims based upon, arising out of, or related to services
performed under this Agreement. The insurance must be maintained for at least 5 consecutive
years following the completion of Consultant’s services or the termination of this Agreement.
During this additional 5-year period, Consultant shall annually and upon request of the City submit
written evidence of this continuous coverage.

5.1.5 Additional Insurance. Policies of such other insurance, as may be required
in the Special Requirements.

5.1.6 Subcontractors. Consultant shall include all subcontractors as insureds
under its policies or shall furnish separate certificates and certified endorsements for each
subcontractor. All coverages for subcontractors shall be subject to all of the requirements stated
herein.
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5.2  General Insurance Requirements.

All of the above policies of insurance shall be primary insurance and shall name the City,
its elected and appointed officers, employees, and agents as additional insureds, and any insurance
maintained by City or its officers, employees, or agents shall apply in excess of, and not contribute
with, Consultant’s insurance. The insurer is deemed hereof to waive all rights of subrogation and
contribution it may have against the City, its officers, employees, and agents and their respective
insurers. The insurance policy must specify that where the primary insured does not satisfy the
self-insured retention, any additional insured may satisfy the self-insured retention. All of said
policies of insurance shall provide that said insurance may not be amended or cancelled by the
insurer or any Party hereto without providing thirty (30) days prior written notice by certified mail
return receipt requested to the City. In the event any of said policies of insurance are cancelled,
the Consultant shall, prior to the cancellation date, submit new evidence of insurance in
conformance with Section 5.1 to the Contract Officer. No work or services under this Agreement
shall commence until the Consultant has provided the City with Certificates of Insurance or
appropriate insurance binders evidencing the above insurance coverages and said Certificates of
Insurance or binders are approved by the City. City reserves the right to inspect complete, certified
copies of all required insurance policies at any time. Any failure to comply with the reporting or
other provisions of the policies including breaches or warranties shall not affect coverage provided
to City.

City, its respective elected and appointed officers, directors, officials, employees, agents
and volunteers are to be covered as additional insureds as respects: liability arising out of activities
Consultant performs; products and completed operations of Consultant; premises owned, occupied
or used by Consultant; or automobiles owned, leased, hired or borrowed by Consultant. The
coverage shall contain no special limitations on the scope of protection afforded to City, and their
respective elected and appointed officers, officials, employees or volunteers. Consultant’s
insurance shall apply separately to each insured against whom claim is made or suit is brought,
except with respect to the limits of the insurer’s liability.

Any deductibles or self-insured retentions must be declared to and approved by City. At
the option of City, either the insurer shall reduce or eliminate such deductibles or self-insured
retentions as respects City or its respective elected or appointed officers, officials, employees and
volunteers or the Consultant shall procure a bond guaranteeing payment of losses and related
investigations, claim administration, defense expenses and claims. The Consultant agrees that the
requirement to provide insurance shall not be construed as limiting in any way the extent to which
the Consultant may be held responsible for the payment of damages to any persons or property
resulting from the Consultant’s activities or the activities of any person or persons for which the
Consultant is otherwise responsible nor shall it limit the Consultant’s indemnification liabilities as
provided in Section 5.3.

In the event the Consultant subcontracts any portion of the work in compliance with
Section 4.5 of this Agreement, the contract between the Consultant and such subcontractor shall
require the subcontractor to maintain the same policies of insurance that the Consultant is required
to maintain pursuant to Section 5.1, and such certificates and endorsements shall be provided to
City.

5.3 Indemnification.
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To the full extent permitted by law, Consultant agrees to indemnify, pay costs to defend,
and hold harmless the City, its officers, employees, volunteers, and agents (“Indemnified Parties™)
against any and all actions, either judicial, administrative, arbitration or regulatory claims,
damages to persons or property, losses, costs, penalties, obligations, errors, omissions or liabilities
whether actual or threatened (herein “claims or liabilities”) that may be asserted or claimed by any
person, firm or entity arising out of or in connection with the negligent performance of the work,
operations, or activities provided herein of Consultant, its officers, employees, agents,
subcontractors, or invitees, or any individual or entity for which Consultant is legally liable
(“indemnitors™), arising from Consultant’s reckless or willful misconduct, or arising from
Consultant’s or indemnitors’ negligent performance of or failure to perform any term, provision,
covenant, or condition of this Agreement, and in connection therewith:

5.3.1 Consistent with California Civil Code 2782.8, Consultant will pay all costs
to defend any action or actions filed in connection with any of said claims or liabilities, including
legal costs and attorneys’ fees incurred in connection therewith, to the extent attributable to
Consultant’s proportionate percentage of fault.

5.3.2 Consultant will promptly pay any judgment rendered against the City, its
officers, agents, or employees for any such claims or liabilities arising out of or in connection with
the negligent performance of or failure to perform such work, operations or activities of Consultant
hereunder; and Consultant agrees to save and hold the City, its officers, agents, volunteers and
employees harmless therefrom;

5.3.3 In the event the City, its officers, agents, volunteers or employees is made
a party to any action or proceeding filed or prosecuted against Consultant for such damages or
other claims arising out of or in connection with the negligent performance of or failure to perform
the work, operation or activities of Consultant hereunder, Consultant agrees to pay to the City, its
officers, agents, volunteers or employees, any and all costs and expenses incurred by the City, its
officers, agents, volunteers or employees in such action or proceeding, including but not limited
to, legal costs and attorneys’ fees.

Consultant shall incorporate similar, indemnity agreements with its subcontractors and if
it fails to do so Consultant shall be fully responsible to indemnify City hereunder therefore, and
failure of City to monitor compliance with these provisions shall not be a waiver hereof. This
indemnification includes claims or liabilities arising from any negligent or wrongful act, error or
omission, or reckless or willful misconduct of Consultant in the performance of professional
services hereunder. The provisions of this Section do not apply to claims or liabilities occurring
as a result of City’s sole negligence or willful acts or omissions, but, to the fullest extent permitted
by law, shall apply to claims and liabilities resulting in part from City’s negligence, except that
design professionals’ indemnity hereunder shall be limited to claims and liabilities arising out of
the negligence, recklessness, or willful misconduct of the design professional. The indemnity
obligation shall be binding on successors and assigns of Consultant and shall survive termination
of this Agreement.

Notwithstanding the foregoing, to the extent that the Consultant’s services are subject to
California Civil Code Section 2782.8, the above indemnity, including the cost to defend, shall be
limited to the extent required by Civil Code Section 2782.8.

5.4  Sufficiency of Insurer or Surety.
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Insurance required by this Agreement shall be satisfactory only if issued by companies
qualified to do business in California, rated “A” or better in the most recent edition of Best Rating
Guide, The Key Rating Guide or in the Federal Register, and only if they are of a financial category
Class VII or better, unless such requirements are waived by the Risk Manager of the City (“Risk
Manager”) due to unique circumstances. If this Agreement continues for more than 3 years
duration, or in the event the Risk Manager determines that the work or services to be performed
under this Agreement creates an increased or decreased risk of loss to the City, the Consultant
agrees that the minimum limits of the insurance policies may be changed accordingly upon receipt
of written notice from the Risk Manager Consultant.

ARTICLE 6. RECORDS, REPORTS, AND RELEASE OF INFORMATION
6.1 Records.

Consultant shall keep, and require subcontractors to keep, such ledgers books of accounts,
invoices, vouchers, canceled checks, reports, studies or other documents relating to the
disbursements charged to City and services performed hereunder (the “books and records”), as
shall be necessary to perform the services required by this Agreement and enable the Contract
Officer to evaluate the performance of such services. Any and all such documents shall be
maintained in accordance with generally accepted accounting principles and shall be complete and
detailed. The Contract Officer shall have full and free access to such books and records at all times
during normal business hours of City, including the right to inspect, copy, audit and make records
and transcripts from such records. Such records shall be maintained for a period of 3 years
following completion of the services hereunder, and the City shall have access to such records in
the event any audit is required. In the event of dissolution of Consultant’s business, custody of the
books and records may be given to City, and access shall be provided by Consultant’s successor
in interest.

6.2 Reports.

Consultant shall periodically prepare and submit to the Contract Officer such reports
concerning the performance of the services required by this Agreement as the Contract Officer
shall require. Consultant hereby acknowledges that the City is greatly concerned about the cost of
work and services to be performed pursuant to this Agreement. For this reason, Consultant agrees
that if Consultant becomes aware of any facts, circumstances, techniques, or events that may or
will materially increase or decrease the cost of the work or services contemplated herein or, if
Consultant is providing design services, the cost of the project being designed, Consultant shall
promptly notify the Contract Officer of said fact, circumstance, technique or event and the
estimated increased or decreased cost related thereto and, if Consultant is providing design
services, the estimated increased or decreased cost estimate for the project being designed.

6.3  Ownership of Documents and Materials; Exceptions; Warranty.

All drawings, specifications, maps, designs, photographs, studies, surveys, data, notes,
computer files, reports, records, documents and other materials (the “documents and materials™)
prepared by Consultant, its employees, subcontractors and agents in the performance of this
Agreement shall be the property of City and shall be delivered to City upon request of the Contract
Officer or upon the termination of this Agreement, and Consultant shall have no claim for further
employment or additional compensation as a result of the exercise by City of its full rights of
ownership use, reuse, or assignment of the documents and materials hereunder. Any use, reuse or
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assignment of such completed documents and materials for other projects and/or use of
uncompleted documents and materials without specific written authorization by the Consultant
will be at the City’s sole risk and without liability to Consultant, and Consultant’s guarantee and
warranties shall not extend to such use, reuse or assignment. Consultant may retain copies of such
documents and materials for its own use. Consultant shall have the right to use the concepts
embodied therein. All subcontractors shall provide for assignment to City any documents or
materials prepared by them, and in the event Consultant fails to secure such assignment, Consultant
shall indemnify City for all damages resulting therefrom.

Consultant warrants that all documents and materials it drafts and completes pursuant to
this Agreement constitutes original work. Specifically, Consultant understands and agrees that use
of artificial intelligence (Al) tools including, without limitation, ChatGPT, Microsoft’s Bing Chat,
Google’s Bard, and Meta’s LLaMA (Large Language Model Meta Al), in the performance of this
Agreement does not constitute an original work, i.e., submitting documents and materials
generated by such Al tools to City and representing it as Consultant’s original work constitutes a
material breach of this Agreement, constitutes a false claim, and may also violate applicable
intellectual property right laws including, without limitation, United States Copyright Law.
Accordingly, and notwithstanding any other provision of this Agreement as to ownership, City
specifically rejects ownership of such documents and materials. Consultant is required to
indemnify and defend City to the fullest extent allowed by applicable law should it violate this
Section.

6.4  Confidentiality and Release of Information.

6.4.1 All information gained or work product produced by Consultant in
performance of this Agreement shall be considered confidential, unless such information is in the
public domain or already known to Consultant. Consultant shall not release or disclose any such
information or work product to persons or entities other than City without prior written
authorization from the Contract Officer. Consultant shall not use City’s name or insignia,
photographs, or any publicity pertaining to the services in any magazine, trade paper, newspaper,
television or radio production or other similar medium without the prior written consent of City.

6.4.2 Consultant, its officers, employees, agents or subcontractors, shall not,
without prior written authorization from the Contract Officer or unless requested by the City
Attorney, voluntarily provide documents, declarations, letters of support, testimony at depositions,
response to interrogatories or other information concerning the work performed under this
Agreement. Response to a subpoena or court order shall not be considered “voluntary” provided
Consultant gives City notice of such court order or subpoena.

6.4.3 If Consultant, or any officer, employee, agent or subcontractor of
Consultant, provides any information or work product in violation of this Agreement, then City
shall have the right to reimbursement and indemnity from Consultant for any damages, costs and
fees, including attorney’s fees, caused by or incurred as a result of Consultant’s conduct.

6.4.4 Consultant shall promptly notify City should Consultant, its officers,
employees, agents, or subcontractors be served with any summons, complaint, subpoena, notice
of deposition, request for documents, interrogatories, request for admissions or other discovery
request, court order or subpoena from any party regarding this Agreement and the work performed
there under. City retains the right, but has no obligation, to represent Consultant or be present at
any deposition, hearing or similar proceeding. Consultant agrees to cooperate fully with City and
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to provide City with the opportunity to review any response to discovery requests provided by
Consultant. However, this right to review any such response does not imply or mean the right by
City to control, direct, or rewrite said response.

ARTICLE 7. ENFORCEMENT OF AGREEMENT AND TERMINATION
7.1 California Law.

This Agreement shall be interpreted, construed, and governed both as to validity and to
performance of the Parties in accordance with the laws of the State of California. Legal actions
concerning any dispute, claim, or matter arising out of or in relation to this Agreement shall be
instituted in the Superior Court of the County of San Bernardino, State of California, or any other
appropriate court in such county, and Consultant covenants and agrees to submit to the personal
jurisdiction of such court in the event of such action. In the event of litigation in a U.S. District
Court, venue shall lie exclusively in the Central District of California, Eastern Division.

7.2  Disputes; Default.

In the event that Consultant is in default under the terms of this Agreement, the City shall
not have any obligation or duty to continue compensating Consultant for any work performed after
the date of default. Instead, the City may give notice to Consultant of the default and the reasons
for the default. The notice shall include the timeframe in which Consultant may cure the default.
This timeframe is presumptively thirty (30) days, but may be extended if circumstances warrant,
however, the timeframe may be shortened if the default results in a safety issue or imminent threat
to City employees or the public. During the period of time that Consultant is in default, the City
shall hold all invoices and shall proceed with payment on the invoices only when the default is
cured. In the alternative, the City may, in its sole discretion, elect to pay some or all of the
outstanding invoices during the period of default. If Consultant does not cure the default, the City
may take necessary steps to terminate this Agreement under this Article. Any failure on the part
of the City to give notice of the Consultant’s default shall not be deemed to result in a waiver of
the City’s legal rights or any rights arising out of any provision of this Agreement.

7.3 Retention of Funds.

Consultant hereby authorizes City to deduct from any amount payable to Consultant
(whether or not arising out of this Agreement) (i) any amounts the payment of which may be in
dispute hereunder or which are necessary to compensate City for any losses, costs, liabilities, or
damages suffered by City, and (ii) all amounts for which City may be liable to third parties, by
reason of Consultant’s acts or omissions in performing or failing to perform Consultant’s
obligation under this Agreement. In the event that any claim is made by a third party, the amount
or validity of which is disputed by Consultant, or any indebtedness shall exist which shall appear
to be the basis for a claim of lien, City may withhold from any payment due, without liability for
interest because of such withholding, an amount sufficient to cover such claim. The failure of City
to exercise such right to deduct or to withhold shall not, however, affect the obligations of the
Consultant to insure, indemnify, and protect City as elsewhere provided herein.

7.4 Waiver.

Waiver by any Party to this Agreement of any term, condition, or covenant of this
Agreement shall not constitute a waiver of any other term, condition, or covenant. Waiver by any
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Party of any breach of the provisions of this Agreement shall not constitute a waiver of any other
provision or a waiver of any subsequent breach or violation of any provision of this Agreement.
Acceptance by City of any work or services by Consultant shall not constitute a waiver of any of
the provisions of this Agreement. No delay or omission in the exercise of any right or remedy by
a non-defaulting Party on any default shall impair such right or remedy or be construed as a waiver.
Any waiver by either Party of any default must be in writing and shall not be a waiver of any other
default concerning the same or any other provision of this Agreement.

7.5  Rights and Remedies are Cumulative.

Except with respect to rights and remedies expressly declared to be exclusive in this
Agreement, the rights and remedies of the Parties are cumulative and the exercise by either Party
of one or more of such rights or remedies shall not preclude the exercise by it, at the same or
different times, of any other rights or remedies for the same default or any other default by the
other Party.

7.6 Legal Action.

In addition to any other rights or remedies, either Party may take legal action, in law or in
equity, to cure, correct, or remedy any default, to recover damages for any default, to compel
specific performance of this Agreement, to obtain declaratory or injunctive relief, or to obtain any
other remedy consistent with the purposes of this Agreement.

7.7  Termination Prior to Expiration of Term.

This Section shall govern any termination of this Contract except as specifically provided
in the following Section for termination for cause. City reserves the right to terminate this Contract
at any time, with or without cause, upon thirty (30) days’ written notice to Consultant, except that
where termination is due to the fault of the Consultant, the period of notice may be such shorter
time as may be determined by the Contract Officer. Upon receipt of any notice of termination,
Consultant shall immediately cease all services hereunder except such as may be specifically
approved by the Contract Officer. Consultant shall be entitled to compensation for all services
rendered prior to the effective date of the notice of termination and for any services authorized by
the Contract Officer thereafter in accordance with the Schedule of Compensation or such as may
be approved by the Contract Officer, except as provided in Section 7.3. In the event of termination
without cause pursuant to this Section, the City need not provide the Consultant with the
opportunity to cure pursuant to Section 7.2.

7.8 Termination for Default of Consultant.

If termination is due to the failure of the Consultant to fulfill its obligations under this
Agreement, City may, after compliance with the provisions of Section 7.2, take over the work and
prosecute the same to completion by contract or otherwise, and the Consultant shall be liable to
the extent that the total cost for completion of the services required hereunder exceeds the
compensation herein stipulated (provided that the City shall use reasonable efforts to mitigate such
damages), and City may withhold any payments to the Consultant for the purpose of set-off or
partial payment of the amounts owed the City as previously stated.

ARTICLE 8. CITY OFFICERS AND EMPLOYEES: NON-DISCRIMINATION
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8.1  Non-liability of City Officers and Employees.

No officer, employee, volunteer or agent of the City shall be personally liable to the
Consultant, or any successor in interest, in the event of any default or breach by the City or for any
amount which may become due to the Consultant or to its successor, or for breach of any obligation
of the terms of this Agreement.

8.2 Conflict of Interest.

Consultant covenants that neither it, nor any officer or principal of its firm, has or shall
acquire any interest, directly or indirectly, which would conflict in any manner with the interests
of City or which would in any way hinder Consultant’s performance of services under this
Agreement. Consultant further covenants that in the performance of this Agreement, no person
having any such interest shall be employed by it as an officer, employee, agent or subcontractor
without the express written consent of the Contract Officer. Consultant agrees to at all times avoid
conflicts of interest or the appearance of any conflicts of interest with the interests of City in the
performance of this Agreement.

No officer or employee of the City shall have any financial interest, direct or indirect, in
this Agreement, nor shall any such officer or employee participate in any decision relating to the
Agreement, which effects their financial interest or the financial interest of any corporation,
partnership or association in which they are, directly or indirectly, interested, in violation of any
State statute or regulation. The Consultant warrants that it has not paid or given, and will not pay
or give, any third party any money or other consideration for obtaining this Agreement.

Additionally, pursuant to Rialto Municipal Code section 2.48.145, Consultant represents
that it has disclosed whether it or its officers or employees is related to any officer or employee of
the City by blood or marriage, within the third degree, which would subject such officer or
employee to the prohibition of California Government Sections 87100 et. seq., Fair Political
Practices Commission Regulation Section 18702, or Government Code Section 1090. To this end,
by approving this Agreement, Consultant attests under penalty of perjury, personally and on behalf
of Consultant, as well its officers, representatives, that it/they have no relationship, as described
above, or financial interests, as such term is defined in California Government Section 87100 et.
seq., Fair Political Practices Commission Regulation Section 18702, or Government Code Section
1090, with any City of Rialto elected or appointed official or employee, except as specifically
disclosed to the City in writing.

8.3  Covenant Against Discrimination.

Consultant covenants that, by and for itself, its heirs, executors, assigns, and all persons
claiming under or through them, there shall be no discrimination against or segregation of any
person or group of persons on account of race, color, creed, religion, sex, gender, sexual
orientation, gender identity, marital status, national origin, ancestry, or other protected class in the
performance of this Agreement. Consultant shall take affirmative action to insure that applicants
are employed and that employees are treated during employment without regard to their race, color,
creed, religion, sex, sexual orientation, gender, gender identity, marital status, national origin,
ancestry, or other protected class.

8.4 Unauthorized Aliens.
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Consultant hereby promises and agrees to comply with all of the provisions of the Federal
Immigration and Nationality Act, 8 U.S.C.A. 88 1101, et seq., as amended, and in connection
therewith, shall not employ unauthorized aliens as defined therein. Should Consultant so employ
such unauthorized aliens for the performance of work and/or services covered by this Agreement,
and should any liability or sanctions be imposed against City for such use of unauthorized aliens,
Consultant hereby agrees to and shall reimburse City for the cost of all such liabilities or sanctions
imposed, together with any and all costs, including attorney’s fees, incurred by City.

ARTICLE 9. MISCELLANEOUS PROVISIONS
9.1 Facilities and Equipment.

Except as otherwise provided, Consultant shall, at its own cost and expense, provide all
facilities and equipment necessary to perform the services required by this Agreement. City shall
make available to Consultant only physical facilities such as desks, filing cabinets, and conference
space (“City Facilities”), as may be reasonably necessary for Consultant’s use while consulting
with City employees and reviewing records and the information in possession of City. The
location, quality, and time of furnishing of City Facilities shall be in the sole discretion of City. In
no event shall City be required to furnish any facilities that may involve incurring any direct
expense, including but not limited to computer, long distance telephone, network data, internet, or
other communication charges, vehicles, and reproduction equipment.

9.2  Payment of Taxes.

Consultant is solely responsible for the payment of employment taxes incurred under this
Agreement and any federal and state taxes.

9.3 Notices.

All notices or other communications required or permitted hereunder shall be in writing,
and shall be personally delivered, sent by pre-paid First Class U.S. Mail, registered or certified
mail, postage prepaid, return receipt requested, or delivered or sent by email , and shall be deemed
received upon the earlier of (i) the date of delivery to the address of the person to receive such
notice if delivered personally or by messenger or overnight courier; (ii) three (3) business days
after the date of posting by the United States Post Office if by mail; or (iii) when sent if given by
email. Any notice, request, demand, direction, or other communication sent by email must be
confirmed within forty-eight (48) hours by letter mailed or delivered. Other forms of electronic
transmission such as text messages and instant messages are not acceptable manners of notice
required hereunder. Notices or other communications shall be addressed as follows:

If to City: City of Rialto
150 S. Palm Ave.
Rialto, CA 92376
Attn: City Manager
Tel: (909) 820-2525

With copy to: Burke, Williams & Sorensen, LLP
1770 lowa Avenue, Suite 240
Riverside, CA 92507
Attn: Eric S. Valil, City Attorney
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Tel: (951) 788-0100

If to Consultant: Michael Baker International, Inc
5 Hutton Centre Drive, Suite 500
Santa Ana, CA 92707
Attention: Richard Beck, Vice President/Office Executive
Tel: (949) 472-3505 / Email: rbeck@mbakerintl.com

Either Party may change its address by notifying the other Party of the change of address
in writing.

9.4 Interpretation.

The terms of this Agreement shall be construed in accordance with the meaning of the
language used and shall not be construed for or against either Party by reason of the authorship of
this Agreement or any other rule of construction which might otherwise apply.

9.5  Counterparts.

This Agreement may be executed in counterparts, each of which shall be deemed to be an
original, and such counterparts shall constitute one and the same instrument.

9.6 Integration; Amendment.

This Agreement including the attachments hereto is the entire, complete and exclusive
expression of the understanding of the Parties. It is understood that there are no oral agreements
between the Parties hereto affecting this Agreement and this Agreement supersedes and cancels
any and all previous negotiations, arrangements, agreements and understandings, if any, between
the Parties, and none shall be used to interpret this Agreement. No amendment to or modification
of this Agreement shall be valid unless made in writing and approved by the Consultant and by
the City. The Parties agree that this requirement for written modifications cannot be waived and
that any attempted waiver shall be void.

9.7  Severability.

In the event that any one or more of the phrases, sentences, clauses, paragraphs, or sections
contained in this Agreement shall be declared invalid or unenforceable by a valid judgment or
decree of a court of competent jurisdiction, such invalidity or unenforceability shall not affect any
of the remaining phrases, sentences, clauses, paragraphs, or sections of this Agreement which are
hereby declared as severable and shall be interpreted to carry out the intent of the Parties hereunder
unless the invalid provision is so material that its invalidity deprives either Party of the basic
benefit of their bargain or renders this Agreement meaningless.

9.8  Corporate Authority.

The persons executing this Agreement on behalf of the Parties hereto warrant that (i) such
Party is duly organized and existing, (ii) they are duly authorized to execute and deliver this
Agreement on behalf of said Party, (iii) by so executing this Agreement, such Party is formally
bound to the provisions of this Agreement, and (iv) that entering into this Agreement does not
violate any provision of any other Agreement to which said Party is bound. This Agreement shall
be binding upon the heirs, executors, administrators, successors and assigns of the Parties.
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9.9  Conflicting Terms.

Except as otherwise stated herein, if the terms of this Agreement conflict with the terms of
any Exhibit hereto, or with the terms of any document incorporated by reference into this
Agreement, the terms of this Agreement shall control.

9.10 Data Protection.

9.10.1 Consultant shall protect, using the most secure means and technology that
is commercially available, City-provided data or consumer-provided data acquired in the course
and scope of this Agreement, including but not limited to customer lists and customer credit card
or consumer data, (collectively, the “City Data”). Consultant shall notify City in writing as soon
as reasonably feasible, and in any event within twenty-four (24) hours, of Consultant’s discovery
or reasonable belief of any unauthorized access of City Data (a “Data Breach”), or of any incident
affecting, or potentially affecting City Data related to cyber security (a “Security Incident”),
including, but not limited to, denial of service attack, and system outage, instability or degradation
due to computer malware or virus. Consultant shall begin remediation immediately. Consultant
shall provide daily updates, or more frequently if required by City, regarding findings and actions
performed by Consultant until the Data Breach or Security Incident has been effectively resolved
to City’s satisfaction. Consultant shall conduct an investigation of the Data Breach or Security
Incident and shall share the report of the investigation with City. At City’s sole discretion, City
and its authorized agents shall have the right to lead or participate in the investigation. Consultant
shall cooperate fully with City, its agents and law enforcement.

9.10.2 If City is subject to liability for any Data Breach or Security Incident, then
Consultant shall fully indemnify and hold harmless City and defend against any resulting actions.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties hereto have executed and entered into this Agreement on
the date first written above.

CITY: CONSULTANT:

CITY OF RIALTO, a municipal Michael Baker International, Inc., a
Pennsylvania C Corporation
Corporation

By: By:
Tanya Williams, City Manager Signature
ATTEST:
Name
By:
Barbara A. McGeg, City Clerk
Title
APPROVED AS TO FORM:
By:
Burke, Williams & Sorensen, LLP Signature
By:
Eric S. Vail, City Attorney Name
Title

**Two signatures are required if a
corporation**
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EXHIBIT “A*

SCOPE OF SERVICES

Consultant shall provide and establish a comprehensive, long-range strategy to guide the
planning, development, and management of the City’s parks, recreational facilities,
programs, and services. The Master Plan will be developed, validated, and controlled to
ensure it meets community needs, aligns with City goals, and supports sustainable growth.

1. Scope Definition

The project will include:

A complete inventory and condition assessment of all existing parks, recreation
facilities, trails, and open spaces.

A review of current programs, services, and operations.

An analysis of demographic, environmental, and recreation trends impacting
service delivery.

Broad community and stakeholder engagement through surveys, workshops, and
focus groups.

Identification of parkland and facility needs, service gaps, and opportunities for
enhancement.

Development of short-, mid-, and long-term recommendations, including capital
improvement priorities and funding strategies.

Preparation of a final Master Plan document (full color) with maps, design
concepts, policy guidance, and an implementation plan.

2. Scope Validation
The draft Master Plan will be validated through:

Ongoing coordination with City staff, the Recreation and Parks Commission, and
other relevant stakeholders.

Regular project review meetings and milestone check-ins.

Public feedback sessions and community outreach to confirm priorities and
recommendations.

Presentation of the draft plan to the City Council for review and approval.

3. Scope Control

To maintain project integrity and alignment, scope control will include:

A detailed project schedule with defined milestones and deliverables.
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Documentation and approval of any scope changes through City project
management protocols.

Continuous communication between the consultant and City project team to
monitor progress, budget, and quality.

Final review and acceptance of all deliverables by the City prior to plan adoption.

High-level requirements

The Parks and Recreation Master Plan shall provide a comprehensive framework to guide
decision-making, investment, and service delivery for the next 10-15 years. The consultant
shall ensure the final Plan is data-driven, community-informed, and aligned with the City’s
long-term vision.

1. Data Collection and Analysis

Conduct a full inventory and condition assessment of all existing parks, open
spaces, trails, and recreation facilities.

Compile and analyze demographic, socioeconomic, and land-use data to forecast
future park and recreation needs.

Evaluate current programs, participation trends, and service delivery models.

Benchmark the City’s parks and recreation system against comparable agencies and
national standards (e.g., NRPA).

2. Community Engagement

Develop and implement a public outreach plan that includes surveys, workshops,
and focus groups.

Engage residents, youth, seniors, community organizations, and stakeholders to
ensure diverse input.

Summarize community feedback to identify priorities, service gaps, and desired
improvements.

3. Needs Assessment and Strategic Recommendations

Identify current and future needs for parkland, facilities, programs, and services.

Recommend strategies for equitable access, environmental sustainability, and
operational efficiency.

Prioritize improvements based on community need, feasibility, and available
funding sources.

Provide conceptual design ideas or site development guidelines for key park or
facility improvements.

4. Implementation and Funding Strategy
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Develop an implementation plan outlining short-, mid- and long-term actions.

Include estimated costs, phasing strategies, and potential funding mechanisms (e.qg.,
grants, partnerships, impact fees).

Provide measurable performance indicators to monitor progress over time.

5. Alignment and Deliverables

Ensure the Master Plan aligns with the City’s General Plan, Capital Improvement
Program, and other policy documents.

Deliver a professionally designed and accessible final Master Plan report (digital
and print-ready).

Present draft and final versions of the Plan to City staff, the Recreation and Parks
Commission, and the City Council.

The consultant shall provide a comprehensive Parks and Recreation Master Plan that
serves as a strategic guide for the City of Rialto over the next 10-15 years. Deliverables
will include the following:

1.

Project Work Plan and Schedule — A detailed outline of project tasks, milestones,
timelines, and engagement activities for City review and approval.

Existing Conditions Assessment Report — An inventory and evaluation of all
existing parks, facilities, trails, and recreational assets, and condition summaries.

Community Engagement Summary — Documentation of outreach activities,
participation methods, and community feedback results, including key themes and
identified priorities.

Needs Assessment and Gap Analysis — A comprehensive review of current and
projected community needs, service levels, and opportunities for improvement.

Draft Master Plan — A complete draft plan including goals, recommendations,
policies, design concepts, and implementation strategies for City and public review.

Final Master Plan Document — A professionally formatted report (print and
digital) incorporating City and community feedback, including:

o Executive Summary

o Inventory and Analysis

o Community Engagement Findings

o Needs Assessment

o Recommendations and Implementation Strategy

o Capital Improvement Priorities and Funding Options
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7. Presentation Materials — PowerPoint or visual presentation materials for staff
briefings, the Recreation and Parks Commission, and City Council meetings.

8. Optional Materials- GIS maps of parks

PROPOSAL » PARKS AND RECREATION MASTER PLAN

1. Understanding the City’s Request for Proposal Needs

PROJECT UNDERSTANDING

The City of Rialto i seeking a forward-looking, acfionable Parks and Recreafion Master
Plan that can guide decizions over the next decade and beyond. The City of Rialtio iz a
theiving, rapidly evolving community located in the heart of Southern Califomia's Inland
Empire. With a populafion of just ower 104,000 recidents, Riaiio has grown cteadily over
the past decade and confinues to serve as a key residential, commercial, and logisBeal
hub in the region. iz central location, situated near major regional transportafion comidors Population, Demographic,
including Interstates 10, 15, and State Route 210, connects residents to the mountaing, and Land Use Trends
beaches, and desert, making it an atractive home for families and businesses alke.

Rialto’s Parks, Recreation & Community Senices Department manages more than 250
acres of parkland, along with multiple recreation and community faciliSes that semve
residents of all ages and abilties. These public assefs support a young and vibrant
population, with more than a quarter of residents under the age of 18 and a median age in
the mid-30s. The City's cultural diversity, reflected in its large mudtiingual and
multigenerational households, gives rise to a wide amray of recreational needs, program
preferences, and community expectations.

Gaps and Opportunities

Az the City continues to grow and as neighborhoods evolve, Rialto's parks and recreation

systern must adapt to provide equitable access, maintain high-guabty facilities, and offer

programming that resomates acrose culbwees, ages, and abiliies. The Department's

recreafion and community services already play a key role in community connection, )
wellness, safety, and lifelong leaming. The next step is to bulld a strategic, forward-looking

framework that evaluates existing conditions, studies demographic and participation -.
trends, and determines how best to invest in parks, programs, staffing, and maintenance Capital and Program
ower the next 10-15 years. Investments

Measurable Achievements of Rialto’s Parks and
Recreation Master Plan

To achieve a successful Parks and Recreation Master Plan, Michael Baker proposes a
compeshensive, data-driven, and community-informed roadmap to guids the City's parks
and recreation system over the next 10 to 15 years. To support this effort, the team has
identified clear, measurable outcomes, inchading delivery of 2 Master Plan that:

-

-

+  Translates population, demographic, and land uze trends nto dear service Alignment with the City's
expectations for parks, faclities, and programs. Plans

+  |dentifies gaps and opportunities, including neighborhood acosss, quality and
condition of assets, ADA needs, zafety, and program relevance. S

+ [Establishes pnoritized capital and program investments that are feasible and \
financially grounded. [

+  Aligns with the City's General Plan and supports goals related to health, -—

sustamability, and equitable access.

*  Sets up a repeatable framework including design guidelines,
operations/maintenance considerations, and performance measures, &0 the Monitoring Mechanisms
City can monitor progress and adjust over time.

Michael Baker =

INTERNATIDNAL —
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PROPOSAL » PARKS AND RECREATION MASTER PLAN

How This Understanding Shapes Our Work
The Michael Baker team proposes a roadmap to achieve the City’s goals in a imely manner. inciuding the following key méestones
and deliverables:

o Understanding of the City's exisng amenities and their significance to the community, including conducting

¥/ background research prior to fieldwork to inform on-site evaluation.

o A defensible inventory and condition baseline for parks, open space, trails, and recreation facilities, suitable for capital
W/ planning and grant apphications.

e Community priorities that are representative and inclusive, gathered through a multi-modal engagement strategy and
4 a needs assessment that combines local participation data, socioeconomic trends, and national benchmarks.

o A tiered implementation plan including near, mid, and long-term phasing, staffing/maintenance implications, and a
W/ funding tookit for grants, parinerships, impact fees, and other mechanisms.

e Clear design and policy guidance that elevate quality, consistency, safety, and sustainability across the system and
7 conceptual design for specific parks.

0/ A professionally formatted Parks and Recreation Master Plan that can be used for the next 10 to 15 years.

Michael Baker’s Proposed Roadmap: Rialto’s Parks and Recreation Master Plan
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PROPDSAL = PARKS AND RECREATION MASTER PLAN

SCOPE OF SERVICES

TASK1: PROJECT ADMINISTRATION

The Michazl Baker team will gather all necessary information to deliver the semvices outlined in thiz proposal and will work
collaboratively with the City of Rialto o define project goals and prioribes for the Parks and Recreafion Master Plan. The Master
Plan will serve as a comgrehensive, long-range framework 0 guide investment, policy direction, and service delivery for the City's
parks, recreational facilities, programs, and services over the next 10-15 years. Michael Baker iz amenable to the proposed scope
and tasks and can revise them as nesded in coordingtion with the City.

TASK 1.1 Project Work Plan and Schedule

Michas! Baker will prepare a detailed Project Woek Plan that establishes the overall framework for completing the Parks and
Recreation Master Plan. The Progect Work Plan will define project goale, task sequencing, milestones, decision points, review
pericds, and public engagement activities, and will identify roles and responsibilities for Michael Baker, City staff, and advisory
bodies.

Additionally, Michael Baker will prepare and mainiain a detalled project schedule ientifying key deliverables, City review penods,
and anficipated presentations. Any scope refinements or schedule adjustments will be documented and approved in accordance
with the City's project management protocols. Michael Baker will provide ongoing coordination to monitor project progress,
schedule adhersnce, budget control, and quality assurance throughout the duration of the project.

TASK 1.2 Project Kick-Off Meeting

The Michael Baker team will conduet a virtual kick-off meeting with the City of Rialto's Project Management t2am. Core members
of the Michael Baker team including Valerie Clarke, Project Manager, along with key plamning, landccape architecturs,
environmental, and community engagement staff, will participate in the meefng. At the kick-off meeting, Michael Baker wil:

*  Facilitate introductions, ncluding clarificafion of roles and responsibilibes for City sfaff and the consultznt t2am.

*  Review staff expectations, available data, coordination procadures, and the proposed scope of work, project schedule,
communication protocols, and deliverables.

»  [Discuss the preliminary community engagement approach and confirm oufreach goals, audiences, and methods.

»  Facilitate a goal-g=ifing and content-framing discussion to aign on the City's priorities, challenges, and desired ouicomes
for the Parks and Recreation Master Plan, including parks, facilifes, programs, services, and long-term investment
sirategies.

»  Discuss data availability.

*  [Establizh a shared underctanding of priorties, constraints, and coordination procedurss.

Following the kick-off meeting, the Michael Baker team will synthesize all discussion, insights, and feedback into a refined project
timeline identifying major milestones, deliverables, review periods, and anficipated presentations. The timeline will account for
community outreach activites, technical analysis, content development, City neview, document production, and formal adoption.
In addition, the team will formalize the agreed-upon community engagement strateqy and summarize key themes from the
content-framing exercies to ensure the Macter Plan reflects the City's stated goals and priorities.

TASK 1.3 Ongoing Coordination and Review Meetings

Michas! Baker will conduct ongoing virtual coordination meetings with City of Rialto staff and periodic check-ins with the Recreation
and Parks Commizsion throughout development of the Parks and Recreation Master Plan. Michael Baker recommends holding
coordination meetings on a twice-monthly basis, subject to confirmaion by the City.

Me=ting participants are anficipated to include the City's Project Manager and Valeris Clarke, Project Manager for Michas| Baker,
however, the tzam will work with the City to determine the appropriate mesting format, frequency, and attendees for each
coordination meeting. Advisors and subject matter experis may participate on an as-needed bagis, depending on project phase
and technical needs.

Michael Baker 5
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These coordination meetings will be used to track objectives and milestones, review interim findings, confirm direction, resolve
iesues, and ensure continued alignment with City goals, policies, and priorities. Meetings will alzo support schedule and budget
management to help ensure the project remaing on frack. Following each coordination mesting, Michael Baker will prepare and
distribute concise meeting summaries documenting key discussion points, decisions, action items, and responsivle parbes.

TASK 1.4 Project Management and Quality Control

Ms. Clarke will b= responcible for the day-to-day management and overall supervision of the team. This tack will mchede
coordination of Michas| Baker's internal tzam and City staff through ongoing progress monitoring, imvoicing, preparation of progress
reports, maintenance of project fles, and management of scope, schedule, and budget.

Michas! Baker's goal is to s2rve as an extension of City staff throughout development of the Parks and Recreation Master Plan by
providing quality assurance/guality conirol reviews and close coordination with City staff to ensure the timely, accurate, and
high-quality delivery of all project deliverables.

Task 1 Deliverables

O Meeting agendas and mesiing summanies in M3 Word and Adobs PDF for the Kick-off Mesting and Regular Coordination
Meetings

Bi-weekly meetings {up to 20)

Data nesds memorandum in MS Word and Adobe PDF

Formal project timeline in MS Word and Adobe PDF

Updated schedule and fask tracking summaries (as needed)

Project budget and monthly invoices

TASK 2: DATA COLLECTION AND EXISTING CONDITION ANALYSIS

To gain a thorough understanding of existing conditions, the Michael Baker team will collect and review relevant background data,
plans, reporiz, and available documentation related to the City of Rialio's parks, recreational faclities, frails, programs, and
services. The analysic will entfy exisfing condifions, trends, and gaps that inform future nesds and priceties for the Parks and
Recreation Master Plan. Michae! Baker will prepare bass maps and technical exhibits that will serve as the foundaton for analysis
and plan development. The team will utilize the City's existing G1S layers for parks, recreafion facibties, and trails and will coordinate
with City staff io confirm data accuracy and completensss.

ooooo

TASK 2.1 Parks, Facilities, and Trails Inventory

Michas! Baker will conduct an inventory and qualitative condition assessment of all exicting parks, recreation faclities, trals, and
open spaces within the City of Rizite to establizh a clear, defensible understanding of existing conditions and system performance.
This tazk will provide the technical foundation for the needs assessment, priontization framework, and implementation strategy of
the Parks and Recreation Master Plan.

Data Review and Preparation
Prior to fieldwork, the Michael Baker team will collect and review available background information, inchuding existing plans, faclity
ligts, GIS data, and pricr studies provided by the City. The team will utilize the City’s current GIS layers for parks, facilities, trails,

and open spaces and coordinate with City staff to confirm the accuracy and comgleteness of available data. These materials will
be used to develop standardized inventory forme and mapging templates fo ensure consistent documentation across all sites.

Field Verification and Site Visits

Michael Baker will conduct on-site field visite over seven full days to complete the inventory and condifion azsesement for the City's
parks, recreafion facilities, traile, and open spaces. Field vigits will be conducted by experienced planning and landscape
architecture professionals and will includs:

=  Systematic walkthroughs of each site
*  Detailed ficld notes documenting existing amenities and conditions

Michael Baker ?
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Photo documentation to support findings and illustrate existing conditions

The site visits are assumed to include the following:

For parks, the inventory will document park acreage, amenities, recreation features, connecivity and accessibility,
general condition, safety and comfort, and observed programming or activity pattems. Each park will be evaluated
consistently to allow for comparison across the system. This assumes eleven (11) parks, consistent with the City’s current
parks and facilities map.

For open space areas, primarily those along Lytie Creek, the assessment will be conducted at a broader, landscape
scale. The evaluation will focus on land type, function, environmental role, public access, and overall condition, rather
than parcel-level detail.

For trails, the assessment will focus on key locations, such as traiheads, endpoints, and representative segments to
provide a general understanding of trail condition, design typology, connectivity, and user experience. This approach
acknowledges that the trad system functions as part of a regional network extending through Rialto, Upland, Rancho
Cucamonga, and Fontana, and is appropriate for a citywide master planning effort. Specific trail segments to be reviewed
will be confirmed in coordination with the City.

For facilities, the Michael Baker team will visit and inventory all eight recreation faciities. The building inventory and
condition review will focus on key facilities, including the Carl Johnson recreation centers, the cemetery, the aquatic and
filness center, and the Rialto Senior Center. Consistent with City direction, facities will be evaluated at a planning level,
documenting general condition, functionality, accessibility, and relationship to surrounding park spaces. A detailed
architectural, structural, or systems evaluation is not included in this scope.

Condition Assessment and Findings
The condition assessment wil identify:

Maintenance needs and deferred maintenance issues
Safety considerations and observable deficiencies
Functional limitations and opportunities for reinvestment or modemization

Findings will be summarized in both narrative and graphic formats and integrated with GIS mapping to support clear communication
and future decision-making.

TASK 2.2 Demographic, Socioeconomic, and Land Use Analysis

Michae! Baker will compile and analyze demographic, socioeconomic, and land use data, including data from the U.S. Census
Bureau and American Community Survey (ACS), to understand existing conditions and forecast current and future demand for
parks, recreation faciities, programs, and services in the City of Rialto. The analysis will evaluate population growth trends, age
cohorts, household characterisiics, and the geographic distribution of recidents, with particular attention to Rialto’s diverse
population and racial and ethnic composition, to better understand how recreation needs, preferences, and access may vary across
the community. This includes youth, seniors, multigenerational households, or culturally relevant programming. Michael Baker will

Michael Baker
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use socioeconomic data that is current and epedific to the community to support its feasibility studies, needs analyziz, and pricnfies
for investment in park and recreation programs and facilibes.

For example, the Truet for Public Lands (ParkServe) provides city-wide data (age, income, race/ethnicity, priority areas for parks)
and data of individual parks. ParkServe will also facilitate a comparison of Rialto’s park system with neighboring cities: “21 percent
of Rialio residents Bve within a 10-minute walk of at least one of it 11 parks compared to 45 percent of the Riverside-San
Bemardino-Ontario MSA within 10-minutes waking distance of a park.” ParkServe data i from ESRI 2024 Demographic Forecast
Block Growps and ESRI StreeiMap.

Other sources for information and analyses:

= CDC Places: census tract level data on health status, risk factors, and outcomes
= Areas of concem: EJ Screen hosted by Public Eswironmental Data Partners
o hitps-ipedp-ejscreen.azurewebsites. net/
®  ArcGIS Tapestry provides cocioeconomic profile detals of exicting and potential sites including LifeMode groups.
= (General demographics: American Community Survey (US Censug Bureau) and Census Tract Profiles

This data will be used to inform long-range planning dedsions, including senvice level analysis, facdity and parkland needs, program
dermand, and equitable access to parks and recreation resources. The findings will directly support the nesds assessment,
pricrtization framework, and mplementation sirategy for the Parks and Recreation Master Plan.

TASK 2.3 Programs and Service Delivery Assessment

Michasd Baker will evaluate the City of Rialto's parks and recreation programs and service delivery framework, including exisfting
programe, participation levels, etaffing structure, operational practices, and gervice delivery models. This assessment will identify
sirengths, senvice gaps, and opportunities to improve efficiency, effectiveness, and responsiveness to community needs.

The program and service delivery assessment will b2 conducted in alignment with the City of Rialto General Plan, including the
Environmental Justice Element, which contams polices promoting equitzble accese to public services and recreational resources.
This includes Goal 3-7, which prioritizes urban greening in areas wifh limited park access and higher pollution exposure, and Policy
8-7.1,aleo referenced as Land Uss, Community Design, Open Space, and Conservation Element Policy 2-28.1, which calls for
ectabshment of a Parks and Recreation Master Plan that achieves a parkland ratio of 3.0 acres per 1,000 residents”, promotes
equitable distribufion of park faciliies throughout the community, and identifies strategies for funding faciliies, maintenance, and
improvements.

The evaluation will analyze program participation trende, scheduling, facility ufilizafion, staffing resources, and operational
efficiency to understand how well current services meet community demand. Particular aftention will be given to how programs
gerve Rialto's diverse population, including youth, seniors, multigenerational households, and culturally responsive programming
needs. Findings from thiz assessment will directly mform the needs assessment, priontization framework, and implementation

sirategy for the Parks and Recreation Master Plan.
0f B0695 peaple out of 102 873 residents of Rialto live
59 0 Farther than a half mile from a park.

Araas with highest density of people whe live mane than & hall
- i fromn & park, Parks oreated hene will prowd o new park access
o thee a5t peaiplia,

Per The California Department of
Parks and Recreation, Perk Access
Tool, 60,695 people out of 102,873

Eased on land area, 43% of Rlalts has higher population density whers
maore than 1,000 people per aguane mike Ive without a park withina
hal mile

residents of Rialto ive farther than
a half mile from a park.
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TASK 2.4 Benchmarking and Standards Review

Michasl Baker will benchmark the City of Rialio’s parks and recreation system against comparable jurisdictions and national
standards including guidance from the Mational Recreation and Park Aszociation (NRPA). The benchmarking analysis will evaluate
key indicators such as park acreage rafios, facility provision and mix, service levels, program offerings, and access o parks and
recreatonal amenities. NRPA metrics will be used 22 a comparative framework, inchuding but not Bmited to benchmarks related to
park acreage per 1,000 residents, facility typologies, recreafion program categories, and level-of-zervice indicators. These metrics
will be applied alongside peer city compansons o ensure recommendations are realistic, context-sensifive, and appropriate for
Rialto’s size, demographice, and operational capacity.

To provide meaningful comparzons, Michasl Baker will focus on neighboring and peer jurizdictions within the Inland Emgire and
greaier Southem California region that share similar population size, development paiterns, cimate, and recreation demands.
Potential comparator cities may mclude, but ars not limited fo:
*  Fontana— A neighboring city with a comparable populafion size, active recreation facilifes, and robust youth and sports
programming.
& 5an Bemardino-— Adjacent jurisdiction with a diverse population, large park system, and regional recreation facilities.
*  Rancho Cucamonga— A nearby Inland Empire city with a well-developed parks and recreation system, trail network, and
facility investment strategy.
*  Ontario- A regional peer with comparable service delivery challenges, recreafional programming, and funding
considerations.
+  Colion and Grand Temace— Smaller neighboring cifies that provide useful comparisons for service levels, faclity
distribution, and cperational models within similar geographic and Sscal contexts.

TASK 2.5 QOutline Draft

Ag the final task under Task 2: Data Collection and Existing Conditions Analysis, te team will compile and synthesize all
collected data to develop a draft cutline for the Parks and Recreation Master Plan. This outline will be reviewed by the City's project
team to confirm that the plan is moving in the approgriate direcBon. The outline will also refiect key themes and information shared
during the initizl community engagement activities.

Task 2 Deliverables

Exicting Conditions Azsezzment Report in MS Word and PDF

ArcGIS maps and exhibits documenting parks, faclities, frails, service areas, and deficencies
Programs and Servics Delivery Azs=szment Mermorandum in MS Word and PDF
Benchmarking and Standards Memorandum in MS Woed and PDF

Parks and Recreation Master Plan Oufiine i MS Word and POF

TASK3: COMMUNITY ENGAGEMENT

To achieve broad and inclusive participation, Michael Baker will implement a multi-faceted engagement sirateqy using a variety of
outreach tools, such as public workshops, surveys, focus groups, and online engagement platforms. These methods will be
designed to reach a wide range of community members, incheding youth, seniors, families, and histosically underserved
populations. Where appropriate, digital and socal media toole will be used fo share project updates, increase awareness, and
solicit feedback on key planning topics, including park neads, recreation programe, and service prorities.

oooon

Michasl Baker ks committed to creating a safe, welcoming, and accessible environment that encourages community members to
chare ideas, priosiies, and concems. [nput gathered through public engagement and coordination with City sfaff will be
cystematically reviewed and synfhesized fo identify common themes, senice gaps, and areae of consensus. Any conficting input
will b2 dizcusesd collaboratively with the City and project team fo inform balanced, community-rezponsive recommendations.
Engagement findings will directly inform development of the nesds assezsment, strategic recommendations, and final Parks and
Recreation Master Plan document.

Michael Baker o

INTERNATIONAL —

4928-0506-5641 v1 A-10



PROPOSAL » PARKS AND RECREATION MASTER PLAN

TASK 3.1 Community Outreach Strategy

The initial cornmunity engagement task will include preparation of 2 Community Outreach Plan to guide engagement efforts for the
City of Rialto Parks and Recreation Master Plan. The Community Outreach Plan will establish engagement objectives, define the
overall engagement approach, and identify specific outreach activifies and milestones. Michael Baker will collaborate closely with
City staff throughout development of the Outreach Plan and will consider recent and ongoing public engagement efforts within the
City to ensure coordingtion and avoid duplcation.

The Community Outreach Plan will address the following considerations:

*  Objectives for community mvolvement, descrbing how sfakeholder and community input will be gathered, evaluated,
and incorporated into development of the Parks and Recreation Master Plan.

+ [Engagement needs for Rialio's diverse community, mcluding considesation of Enguistic diversity, potential bamiers fo
participafion (such as digital access or scheduling consfraints), and principles for creating inclusive, accessible, and
meaningful engagement opportunities.

&  Review of recent and relevant community planning efforts, mcluding identification of sucosesful engagement approaches
and lezsons bkeamed from prior outreach aclivities.

+ ey insights from the project kick-off mesting and goal-z=tting and content-framing discussions, including City prionfies
and anticipated challenges.

& ldentification of key stakeholders, mcluding community-based organizations, youth and senior groups, advocacy
organizations, senice providers, schools, business representatives, and othes civic partners relevant fo parks, recreation,
health, equity, and emironmental quality within the City of Rialto.

& A proposed engagement timeling outlining outreach activities, misstones, and coordination points aligned with the overall
project schedule.

+  Descriptions of engagement acivifies and the antcipated level of involvement by City staff and project team members.

TASK 3.2 Branding

Michag! Baker will work collaboratively with City staff to develop a beanding concept for fhe City of Rialto Parks and Recreation
Master Plan. The branding will be developed in accordance with the City's established branding and communications guidelines,
as well 2z any supplemental direction provided by the City's Project Management team_

Ag part of thiz efiort, Michael Baker will develop cohecive visual identity elements for use throughout the planning process, which
may include project naming or taglines, graphic themes, icons, mape, and report templates. These materials will be uzed
congistently across engagement materials, technical memoranda, presentations, and the draft and final Master Plan document fo
ensure clear recognition and visual continuity.

Congsstent branding throughout the project will help reinforce community awareness of the Parks and Recreation Master Plan and
improve the clarity and accessibiity of project materials. Michael Baker will ensure that all project deliverables align with the City
of Rialto's overall branding, messaging, and communications strategy.

TASK 3.3 Workshops

To ensure an accessitle, mchusive, and efiective engagement process, Michas!| Baker will coordinate, schedule, facilitate, and lead
thrze (3) fangeted workshops as part of the City of Rialto Parks and Recreafion Master Plan. These workshops may be held virtually
of in person, a5 determined in coordination with the City.

The three workshops will includs:

1. Community Workshop — Focused on gathering broad communify input related o existing conditions, park and faclity
needs, recreafion programs, and service priosties. Participants will have the opportunity to share their interests,
concems, and ideas to help shape the vizion and direction of the Master Plan.

2 City Employes Workshop — Designed to engage City staff involved in parks, recreation, maintenance, programming, and
operations to gather internal perspectives on servics delivery, operational challenges, and opportunities for improvement.

3 City Council Workshop — Intended to review key Sndings, priorties, and preliminary recommendafions, and to receive
policy-level feedback to guide refinement of the Parks and Recreation Macter Plan.

Michael Baker 10
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Michael Baker recommends maximizing interaciive, small-group discussions through skilled facilitation and activity-based
engagement iechniques during each workshop. Workshop content will be tadored fo the specific awdience and purpose of each
session, while maintaining consistency in messaging and project goals. It is anfcipated that the City will be responsible for securing
venues for any in-persen workshops, and Michael Baker will prepare and provide cufreach and meeding materiale to support
workshop nofifications and participation.

As facilitators, the Michasl Baker team will guide participants through the workshop agendas and activities while fostering a
collzborative, respectiul, and inclusive environment. Workshop activities may include:

» lcebreaker activities to help parficipants feel comiortable shaning ideas

*  Presentafions summarizing relevant data, existing conditions, and best praciices

* Interactve brainstorming exercises to generate ideas, priorties, and solufions

*  Smal-group discussions focused on specific topics such a3 parks, facilities, programs, equity, and funding

One fiyer and social media post will b2 crafted for each of these meetings. The city will be responsible for disribuiing the material
through its social media platforms, through the City website, as an email e-blast, or other.

TASK 3.4 Community Survey

Michasl Baker will develop and administer a community-wide susvey as a key component of engagement for the City of Rialto
Parks and Recreation Master Plan. The survey will be designed wsing Social Pinpoint, SurveyMonkey, or a comparable platform
and will focus om community priorities, needs, and concems related to parks, recreation facilities, programs, and service delivery.
The survey will also be made available online and publicized through the City's website and social media platforms, a2 appropeiate.
Michael Baker will work closely with City =faff to develop survey questions that are tailored to the City of Riakio and aligned with
the goals of the Parks and Recreation Master Plan, Survey questions will address existing conditions, park and facility needs,
recrealon programming, service gaps, and priosties for future imvestment. The survey will be distibuted through two primary
methods to maximize participation and ensune broad community representation:

1. In-person survey distribution at a special community event, allowing residents to provide input directly and engage with
project materials. The survey distibution could be at a City event such as the farmer's market, senior social event, or
local school event

2. Mailed surveys distributed citywide, providing an accessible option for residents who may have limited digital acosss or
prefer paper-based engagement. It is assumed that the City will ke responsible for printing and distributing the surveys
via postal mail.

Following the close of the survey peniod, Michael Baker will conduct a comgeehensive analysis of survey results, integrating findings
with input from other engagement achities and relevant planning documents. The team will prepare a namative summary
memaorandurn that synthesizes key themes, prioriBes, and areas of consensus. Results will be presented using a combination of
text, charts, and conceptual graphice to cleady communicats findings and increase accessibilty and understanding.

Surdey findings will be svaluated through an equity lens, recognizing differences in access, needs, and preferences across the
community. While not all idezs may be incorporated it the final Master Plan, Michasd Baker will cleady docurment how commumity
input informed recommendations and will be prepared to discuss e rationale behind planning decisions, One fiyer and social
media post will be io promote the survey. The city will be responsible for distributing the matenal through its social media platiorme,
through the City website, as an email e-blast, or ofer.

TASK 3.5 Focus Group Outreach

Michael Baker recognizes that early, targeted stakeholder interviews provide an opportunity for more candid and focused
discussion than large group seltings and are an important component of the City of Rialto Parks and Recreation Master Plan
engagement process. These inteniews will help identify challenges, discuss opporiunities, surface concerns early in the process,
and ectablsh relationships that support ongoing engagement.

Az part of thiz effort, Michael Baker anticipates conducing two (2) targeted outreach mterviews:

Michael Baker
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e Senior Outreach Interview, focused on understanding the needs, preferences, and barriers experienced by older aduits
related to parks, facilities, programs, and accessibility.

*  Youth Outreach Interview, conducted in coordination with the Rialto Unified School District, to gather input from youth
regarding recreation interests, facility needs, programming preferences, and opportunities to better serve younger
residents.

Michael Baker will collaborate with City staff to confirm parficipants and refine interview topics to ensure alignment with the overall
goals of the Parks and Recreation Master Plan. One flyer and social media post will be crafted for each of these meetings. The
city will be respongible for distributing the material through its social media platforms, through the City website, as an emai e-blast,
or other.

TASK 3.6 Community Feedback Analysis

Michael Baker will compile, summarize, and synthesize all community input collected through workshops, surveys, focus group
outreach, and coordination with City staff to identify community prionties, service gaps, park and facility needs, and desired
improvements. Input will be evaluated to identify common themes, areas of consensus, and difiering perspecives across the
community, with attention to how needs vary by geography, age group, and user type. The synthesized findings will directly inform
the needs assessment, development of strategic recommendations, and pricritization of improvements, ensuring that the Parks
and Recreation Master Plan refiects community values and supports equitable, data driven decision-making.

TASK 3.7 Spanish translation

Michael Baker will provide language-accessible engagement materials to support participation in workshops, the survey, and social
media posts for the City of Rialto Parks and Recreation Master Plan. All workshop materials, including presentations, display
boards, handouts, and promotional matenals such as social media posts, will be transiated into Spanish to ensure dear
communication with the community. Michael Baker will have one Spanich-language translator attend each workshop, as needed,
to assict with real-time interpretation and to support meaningful dizlogue between participants and the project team. In addition,
the community survey will be franslated into Spanish and made available in both digital and paper formats.

Tranglation services will be provided in-house by Michael Baker staff who are fluent conversational Spanish speakers. While these
staff may not hold formal translation certification, providing transiation support internally allows the project team to be fully famiiar
with the project purpose, technical content, and engagement goals, resulting in clearer, more accurate, and more responsive
communication during outreach activities.

Task 3 Deliverables

Community Outreach Plan in MS Word and Adobe PDF
Three (3) in-person workshops

Online survey (SurveyMonkey or comparable platform)
One (1) in-person survey distribution

Two (2) virtual focus group sessions

opooono

Michael Baker facilitators design engaging and effective
engagement strategies to gather input from the whole
community to inform plan goals and strategies.
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TASK 4: NEEDS ASSESSMENT AND STRATEGIC RECOMMENDATIONS

TASK 4.1 Current and Future Needs

Michasl Baker will prepars a comprehensive Needs Assessment and Gap Analysis to identify current and future needs for parkland,
recreaton facilities, programs, and services within the City of Rizlto. This analysic will be informed by the exiziing conditions
assesement, demographic and socioeconomic frends, benchmarking results, and extensive community input gathered throughout
the engagement process. The Nesds Assesement will evaluate how well the City's exising parks and recreation system meets
current demand and anticipated fulure needs. The analysic will identify service gaps and geographic dispariies, with parficular
focus on areas of the City that may be underserved or expensncs limitsd acosss to parks, faclities, or programs. Special attention
will be given to identifying equity gaps, including difierences in park accese, facility quality, and program avaiability across
neighborhoods.

The analysic will also incorporate findings from the facility and park condition aszsssment to identify maintenance backlogs,
deferred maintenance issues, safely considerations, and operational consfraints. These findings will be used to highlight
opportunities for reinvestment, modemizaton, and improved maintenancs practicss across the parks and recreation system.

The Needs Assesement and Gap Analysis will directy inform development of sirategic recommendations, the priontization
framework, and the implementation and funding sirategy, ensuring that future investmenis are data-driven, equitable, and aligned
with community priorities and City goals

TASK 4.2 Equity, Sustainability, and Operations Strategies

Michael Baker will develop a =et of equily, sustzinability, and operations focused cirategies fo quide fuiure investment,
management, and service delivery for the City of Rizlto’s parks and recreation systemn. These strategies will be informed by the
needs assessment, condifion assessment, demographic analysis, benchmarking results, and community input. Equity strategies
will focus on improving fair and inclusive access fo parks, recreafion facilibes, and programs across all neighborhoods, with
particular attention to geographic disparities, underserved areas, and populations that may experience bamiers to accese. This
may include strategies related to park distibution, faclity quality, accessibility, programming diversity, and affordability.

Sustainability strategies will address long-term environmental and operaBional reslience, including approaches fo park design,
maintenance pracioes, and resource management that support climate resllience, water efficiency, shade and urban greening,
and adaptation io changing environmental conditions. Strategies will consider how parks and facliies can provide multiple
community bensfits while reducing long-term operating costs.

TASK 4.3 Prioritization Framework

Michasl Baker will develop a clear and trancparent prioritization framework to evaluate and rank recommended park, facility,
program, and service improvements for the City of Riaito Parks and Recreation Master Plan. The framework will be designed o
support informed decizsion-making by City =faff, elected officialz, 2nd the community, and io guide near- and long-term investment
sirategies. Using this framework, recommendsd actions will be organized into short, mid, and long-term priorities, allowing the City
to balance immediate needs such as addressing safety concems and maintenance backlogs with longes-term srategicinvestments
in parks, fadlites, and programs.

The pricritizafion framework will dirsctly inform the implementation and funding strategy, Capital Improvement Program alignment,

and future grant pursuits, ensuning that the Parks and Recreation Master Plan is actionable, fiscally responsible, and aligned with
community priceifies and City goals.

TASK 4.4 Conceptual Improvements and Design Guidance

Michasl Baker will provide high-level concepiual design ideas and site development recommendafions for key parks to Bustrate
potential improvements. Michael Baker will prepare these conceptuz| designs illustrating potential expansions or modifications
focused on maamizing efficiency for sight (&) parks, the Carl Johnzon Recreation Center, the cemetery, the Rialto Fitness and
Aguatics Center, and the Rialto Senior Center. The level of design will be concepiual and vision-focused, presenting both exisfing
conditions and potenfial future condiions based on community input. These conceptual designs will be used fo ectablish a roadmap
for future development, identifying opportunities to elevate and medermnize parks, faciliies, and services o better meet the needs
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PROPOSAL » PARKS AND RECREATION MASTER PLAN

of the Rialto community. These concepts are illustrative and intended to guide future planning and investment, not to prescribe
final designs. Layouts will be diagrammatic, consistent with a master-planning level of detail. The team will take feedback for one
round of revisions on the concepts. Concept plans will show general layout concepts, including:

*  Organizaton of activity zones and open space

*  Relationships between buidings, outdoor spaces, and circulation
*  Pedestrian access, connectivity, and internal circulation

*  Opportunities to improve usability, safety, and accessibility

Task 4 Deliverables

O Needs Assessment and Gap Analysis memorandum
O Strategic recommendations and prioritization framework
O Conceptual design for up to eight (8) sites

Michael Baker employs an iterative approach to developing conceptual design
alternatives, as demonstrated by projects such as the Cahuilla Sports Complex.

TASKS5: IMPLEMENTATION AND FUNDING STRATEGY

TASK 5.1 Develop Implementation Plan

The Michael Baker team will use the pricritization framework developed in Task 4 to prepare a phased implementation plan
identifying short, mid, and long-term actions needed to achieve the Master Plan’s goals. The Implementation Plan will identify
responsible parties, key dependencies, and relationships to other City plans and programs, including the General Plan and Capital
Improvement Program.

TASK 5.2 Cost Estimates and Funding Options

Michae! Baker will develop planning-level cost estimates for recommended parks, program, and service improvements identified
in the Parks and Recreation Master Plan. Cost estmates will be prepared at a leve! appropriate for long-range planning and
priorifization and will support phasing, budgeting, and future grant applications. In parallel, Michael Baker's public finance and
funding strategy team will review the City of Rialto’s existing parks and recreation funding mechanisms, policies, and practices.
Working closely with the planning and parks teams, Michael Baker will develop funding strategies that are realistic, implementable,
and tailored to Rialto’s fiscal and operational context. Strategies will consider both capital funding and long-term operations and
maintenance implications.

Michael Baker ﬁ‘
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PROPOSAL » PARKS AND RECREATION MASTER PLAN

Potential funding sources to be evaleated will inchede, but are not limited to;

»  Califomia Propositon 4 (2024) Grant Funding, including approximately $466 million statewide for park creation and
outdoor access anticipated in the 2025-2026 funding cycle.

*  Cuimby Act parkland dedication and in-lieu fees, as well as applicable development mpad fees.

*  Public-private parinerships, joint-use opportunifies, sponsorships, and value caplure strategies fo leverage private
invesiment and chared benefits.

TASK 5.3 Performance Metrics and Monitoring

Michasl Baker will establish a sef of clear, measurable performance metrics to frack progress foward implementation of the City of
Rialto Parks and Recreation Master Plan and to support ongoing monitoring and future plan wpdates. These metrice will be
designed to be practical, fransparent, and easy to frack, allowing the City fo measure progress ower fime and assess the
effectivensss of investments in parks, facliies, programe, and services.

Task 5 Deliverables

O Imglementation and Funding Strategy in MS Word and PDF
O Planning kevel cost esfimates for recommended parks, program, and service improvement idenfified Strategy in
MES Word and PDF

TASK6: ALIGNMENT AND DELIVERABLES

TASK 6.1 Plan Alignment

Michas! Baker will encurs that the Parke and Recreation Master Plan i fully aligned and intemally consistent with the City of
Rialto’s General Plan, Capital Inprovement Program, and other relevant City policies, plans, and funding frameworks. This task
will include review and coordination with applicable General Plan elements, such as Land Use, Open Space, Environmental
Justice, and Community Health, as well a5 ongoing and planned capital projects that affect parks, recreation facilities, and senvice
delivery.

The Master Plan’s goals, recommendations, and implementation strategies will be structured fo support and advance existing City
policies, reinforce adopied priosties, and provide clear guidance for future capital investments, budgeting, and grant pursuits.
Where appropriate, Michas| Baker will identify opportunities to improve coordination between the Parks and Recreation Master
Plan and related City initigtives to ensure consistency, efficiency, and long-term implementability. This alignment will help ensure
that the Parks and Recreation Master Plan funclions as a cohesive, acionable roadmap that integrates seamlessly with the City's
broader policy framework and decision-making processes.

TASK 6.2 Draft and Final Master Plan Preparation

Michag! Baker has prepared award-winning planning documents recognized by the American Planning Association and Amefican
Society of Landscape Architects and has delivered parks and recreation master plans for jurisdictions nafonwide. With a
muitidizciplinary team of planners, landscape architects, and graphic designers, Michael Baker is well eguipped fo prepare a
professionally designed and accessible Parks and Recreafion Master Plan suitable for both digital and print distribution. The Plan
will include high-guality mape, graphics, policy guidance, and implementation tools to cleady communicate recommendations and
support decicion-making. The draft Macter Plan will be thoughtfully designed o ensurs clanty, consistency, and ease of use for
City staff, decigion-makers, and the public.

This task includes three deliverables: a 70% Draft Master Plan, a 100% Draft Master Plan, and a 100% Final Master Plan. For the
70% and 100% draft submittals, the Michael Baker team will distribute the draft documents to the City for review. It is assumed
that the City will consolidate comments and feedback infto a single set, which the team will then review and incosporate into the
document.

Michael Baker
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TASK 6.3 Presentation and Adoption Support
Draft Parks and Recreation Master Plan

Michael Baker will attend two {2) public meetings in support of the City of Rialto Parks and Recreation Master Plan Draft—one (1)
meeting with the Recreation and Parks Commission/Committee and one (1) meeting with the City Council—to present plan
development progress, key findings, and draft recommendations, and to support review and direction on the Draft Master Plan.
This task includes preparation of presentation materials, handouts, and other supplemental meeting materials. A minimum of two
(2) Michael Baker team members will be available at each meeting to present, support City staff presentations as needed, and
respond to questions.

Final Parks and Recreation Master Plan

Michael Baker will attend two (2) public meetings in support of the City of Rialto Parks and Recreation Master Final Plan —one (1)
meeting with the Recreation and Parks Commission/Committee and one (1) meefing with the City Counci—to present the final
plan. This task includes preparation of presentation materials, handouts, and other supplemental meeting matenials. A minimum
of two (2) Michael Baker t=am members will be available at each meeting to present, support City staff presentations as needed,
and respond to questions.

Task 6 Deliverables

Draft Parks and Recreation Master Plan 70%

Draft Parks and Recreation Master Plan 100%

Final Parks and Recreation Master Plan (print ready and digital)

Four (4) Public Meefings, two (2) Recreation and Parks Commission and two (2) City Council meetings
Presentation Materials (PowerPoint/visual exhibits) for staff, Commission, and City Council meetings

ooooo

I

Michael Baker facilitators host outreach through pop-up
booths at existing events, using a “come to them” approach
that meets residents where they already gather.
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PROPOSED PROJECT SCHEDULE

The Michael Baker team is equipped to accommodate changes o the schedule, including adjustments to start or end dates, project durafion, or the s=quence of tasks. Since thers is no
targeted adopbion date for the Parks and Recreation Master Plan, the team is proposing a nine-month project schedule.

Tammie 1.1 Froject Work Plam wecl Schackde
Toomie 1.2 Froject KickOF estrg

Tammie 1.3 Cingeing G oondieton and fimvies Mestsgs
Toemie 1.4 Froject Meanwgerment rd Gty Cortest

Diata Collection and Existing

T ———
e e T
Tamia 22 Progars e Serdce Delvery Sasmssrman!

Tomk 24 Borctmmking wed Starcerds Revew

Tumk 25 Cluline deft

Tomk 31 Communty Cutrmech Stulagy
Tamk 32 Brandrg

Tomk 35 Workashops

Tomi 34 Commundy Surey

Tumk 35 Focum Crous Oulieech

Temk 38 Communty Feediack Armbysn
.

aazment and Sirategic Recommandations

Tamid 1 Cuseet ard Fotors Masd
Tamid 3 Erpity, Sustsinaity, and Operatiors Sremgem
Tamid 3 Fricrfi dhon F rammssih.

Tami 4 4 Corempiusd rpesemants e Deige Cusince

Tm 5.3 Cowt Esrrates arel Fussing Opters.
Tamk S 3 Farforrane s Metics s ot

Tk 81 Pl Aigrenent ]
o 812 Do s Firnal Mty Plars Pracndion ‘*ﬂ'&_l— *ﬂ‘mlﬂ *ﬂln-l-
ok .3 st st A i ppt [rwe] [ec|
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2. Approach in Delivering Services

PROJECT MANAGEMENT APPROACH

Confract Management — Michasl Baker hac assembled the resources and developed the procedures needed to propery execule
this agreement. Members of the Michas] Baker team have worked together extensively in the past, estabshing a strong and well-
functioning Project Team for thess Master Plan projects. Our management apgroach is to efficiently complete the assignments
within budget and on schedule with complete and fransparent chent coordination.

Managing Project Scope — Through open communication, documentation of the project goals and objectives in a concept plan
and establshing a clear understanding of project deliverables at the outset, scope creep can be avoided throughout the execufion
of the project. Showd out-of-scope work be requested of identified, the Project Manager will immediately nofify the Baison stafiin
writing prioe to performing the task. If approved, a formal technical and price proposal will b2 prepared and submitied.

Managing Project Costs — Afisr an assignment is received, our Project Manager will establich a budget for the assignment in
Michasl Baker's Enterprise Resource Planning (Oracls ERP) system. The budgst will be broken down a5 necassary into ndividual
tasks (Work Breakdown Structure — WES) fo befter track the expenditures on the assignment. In addiion to tracking assignment
budgets, the ERP eystem is used to capture timesheet charges and produce invoices on a monthly basie for each assignment.
ERF has many reports, including the Project Management Report that allows a manager to view weskly updates (o project charges
against the established budget, see detail: on all charges, and provide expected budget varances based on calculated percent
complete estimates for each task of an assignment. Through this vigilant weekly monitoring of expenditures combaned with the
monthly senior management Project Status Reviews, adjustments to the woek plan can be made rapidly to keep the project on
budgst.

Managing Project Schedule - The Michzel Baker team's overall effort will be controlled by following a detziled Critical Path
Method' schedule diven” Woek Plan. By understanding where crifical and neas-critical actiwties B2 in the schedule (and where
activities with substantial fioat exist), we can dedicate resources toward attacking production activiies with the greatest overall
schedule efficiency. The schedule will identify the total project duration from receipt of NTP to the submission of the final project
deliverables. Major activities, durafions, submission dates, required review times, interdependencies, and critical path items will be
identifisd in thiz schedule. Michael Baker will review and update the project scheduls on a regular basis and provide monthly
updates with progress reports. When necessary, Michas! Baker will develop and grovide a recovery plan'scheduls if unanticipated
factors affect the originally planned project schedule.

Progress Reporting and Invoicing - Progress reports will inchude a summary of work completed in the previous month, work to
be performed, actions/decicions requirsd, and an updated project budget summary for the entire project that indicates the percent
of work completed by task and overall. Michael Baker will submit invoices menthly, no later than the 15th of each month (or as
requested), and we will comply with Invoicing Procedurss.

The success of any project is dependent on clear, concise, and consistent communication between all members of the Projsct
team. The Michasl Baker team will be constructed of planners and engineers that have experience coordingting mesetings and
maintaining effective communication within the Project Team for analysis and design. While doing so, our approach is to confinually
efrive to develop ways o deliver projects better, cheaper, and faster whils adhering to the original goake and objectives.

Quality ControliAssurance Program — Michzel Baker has a well-established and standardized company-wide Project and Cluality
Management Program called Project Management - The Michael Baker Way. Project Management - The Michael Baker Way
senves to cleardy define the process for which all projects are managed throwghout Michael Baker. The ultimate objective is to
improve project performance and product delivery excellence through betier organization, tools and methods to monitor budgets,
an emphasis on communication, and a structured approach to delivering quality. The key features of Project Management - The
Michasl Baker Way include:

+  Improving project performance through consistency, organization, and efficiency.
+  Defining project management processes for every project that are consistent yet scalable.
*  Serving as a one-stop reference for forms, policies, references, and procedures.

Michael Baker ET)
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* Leveraging existing best practices throughout Michael Baker, as well as ing oted and d
practices from outside sources.
*  Providing tools, p and refe at the fi ips of project gers through a user-

friendlly, intuitive site.

Michael Baker helps
PLANNING DO ENT PRODUCTION Cheqts Juih tianang
and styfe guides Ior
CPR Ty hlg' 9}7‘6
2 documents. American
vnth mstombrandngfur outreach Planning Association
+ Storyboerdingapproach (APA) standards and
*» Flexitle for increment: reference documents
clewd-basedplatform including Flanni
comment Aoy Saris
« Hardcapyanddigital version available (PAS) Reports that
will guide the team’s
best practices and
quality control
standards.

Our team con create visuol
style quides based on client
preferences and precedence

" studies of prior reports.
We Make o Dfferencs - ‘
A key component to our delivery process is the Project- Specmc Quality Management Plan (PSQPM). The PSQPM includes the
following key items related to quality on the project: o and due dates; avaiable
project i ion and data; p for sub quahty control procedures for checking work
products; quality assurance procedures; and project audit frequency procedures.
This process includes a newly developed, database-driven quality system, which is a paperiess tool for providing

Michael Baker's project managers the ahllty to track their project's quality control and review process in real time. This system
supports Michael Baker's commitment that no product goes to our clents until it has been checked and reviewed.

The assignment quality control process will be as follows:

*  Project Documentation — All project flles and email will be stored in Michael Baker's document management system.
The server is backed up nightly to an off-site location and can be replicated in any Michael Baker office.

* G ions — Design ions (if will be saved in appropriate formats incl P andlor
3 party computer programs

* Quality Control — As work products are ready for an initial review, the originator of the product will prepare a reguest
for a review in the Michael Baker Quality Management database. The selected qualifisd reviewer wil receive an email
from the system that the work product is ready for review. The reviewer will either print out the work product onto paper
and mark it up with a red pencil or will use the mark-up tool in a PDF version of the product. The originator of the work
product will then examine the reviewer's markups and address each one. They will have a discussion with the reviewer
on the disposition of each mark-up.

Quality Assurance — The reviewed work product will be noted in the quality management system and the Project Manager will
receive and emai from the quality management system alerting them to the status of the work product. The Project Manager will
perform a final review and quality assurance check of the work product before it goes to the City. The review will be documented
in the quality Before a ission is made to the City, our Project Manager will get a printout of the status
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of the quality review of each component/deliverable and verify that the quality review has been performed. The deliverable will not
be sent to the City until the QA/QC process is complete.

The exhibit below highlights in detail the Michael Baker Project-Specific Quality Management P

QuALITY
Tre teatures and charactenatics (m tota) of 3 product or serwee 1o Latsty the reguirements of the client as espressed in the contract and meeting spplicable protessioral standares.

QUALITY POLICY
The ower sl mtanoons amd deectom of Mt Saber mterrutional regerdog Juebly, os lormally expressed by evecifive management, Brough mandates by whx h the rest of the corporation
meeds t0 Alide By, and 13 P25ty The CuNr Y towarts ANUrWIng ERCrdence In Lasks we perfarm, and by g the set of tools and g P “The Michae! Baker Way *
QUALITY MANAGEMENT
Drvetogment and une Of proceses Dy Wheh Jrogect wirk 13 sugred, peetrmed, checked, reviewsd and autited to provide the greatest oppertumity

-wam:h\wnﬂﬂﬁwlmlhluﬁuwuy m»nh&-mlnmmuwlj at Michoel Baker tnter national
it Office Qualey Asserance P, Practcs/Dicipine Quality Control Fans and Project Managoment Pans.

QUALITY CONTROL

r e .1 e ants e
(1 0 M el ) § e e
RESOURCE PROJECT QUALITY ASSURANCE QUALITY
MAMAGEMENT CONTROLS AUDIT ASSURANCE WORK STANDARDS/BEST PRACTICES
Stardardized Sonduraivd prog e Aprw ot pinnet PROJECT REVIEWS Professional s1andards and practk es, weitten techmw sl procedures,
20y ams and ad recriats rEvew Dl Llated actent o Powr Reviews CADD standaeds, other standards, refereace documents
Procerses ba s o m s megAiate - e guadey prans we o Poid .
aliocets. Dein pobaedorugy~ .oy Bewng conductod and that Prwsortation Review (Mairt e d iy disoplines, departvents snd/or offices)
and retae slalt R R AP e sctams are efiective * Croms Dnciplne |
10 provess 282 Busgets murage - g pree Trwviews
support (1T, ademn, Nange, process I e T o Comrutatsiiy QUALITY CONTROL AUDIT
equpmant, et ) te meicwn, manige ey o correitive 3n8 Reviows A poriodic review by the practices al seact project and @scpline Cualiy
progat staft ot ocuments and preventet e sctom Control Plans 10 verily (hat work pesformesd conforms with spplicable

N o Omer Reviews
TSoue Gt pragects & reeded PACtICE wOrk STandar s/ best jeactices and quatily control procsdures

PROJECT MANAGEMENT PLAN

Methodology for Managing Delivery

Michaei Baker's approach to managing the development of the Parks and Recreation Master Plan is grounded in disciplined project
management, transparent communication, and structured quality control. Our methodology ensures that all tasks are delivered on
time, aligned with City expectations, and fully supported by clear documentation. The Project Manager, Valerie Clarke, leads
day-io-day operations, supported by subject-matter experts and a Principal-in-Charge, Richard Beck, who ensures strategic
oversight and adherence to scope.

We begin each major task by confirming objectives, defiverable formats, and data needs. Progress is managed through milestone-
based workfiows, allowing the City to monitor progress, understand upcoming activities, and stay informed about potential risks or
opportunities. Communication remaing consistent through scheduled check-ins, written updates, and real-time acoess to the project
work plan. Quality assurance is embedded at every key miestone through intemal reviews that ensure alignment and traceability.
Project status reporting is structured, predictable, and tailored for staff, Commission, and Council audiences. Altogether, this
methodology provides Rizlto with a well-coordinated, fransparent, and reliable process from kickoff to final plan adoption.

Michael Baker

INTERNATIONAL

8]
o

4928-0506-5641 v1 A-21



AVAILABILITY OF STAFF

Our proposed staff are fully available to meet the needs of this project and will remain avadable to support the City
throughout the entire project lifecycle. Supported by Michas! Baker's robust network of multi-disciplinary planners,
landscape architects, engineers, GIS professionals, and related technical experts, the team is prepared to assign
additional resources as project needs evolve. This level of flexibility is made possible by our extensive in-house staff of
of professionals across these disciplines. Qur work spans visioning and community engagement, design
develop t, concept planning, master planning, site planning, sustainable design, computer simulations, planting and
irrigation design, renderings, construction doc tation, land use planning, cost estimating, design guidelines,

mair s, and tion administration. Michae! Baker is able to respond quickly to requests for
additional services, including preparation of cost proposals and deploy of lemental staff typically

within one week, depending on the scope and complexity of the request

hundred

Identifies koy personnel,
with resumes included on
the following pages.

QUALITY ASSURANC
QUALITY CONTR!
@ Jeremy Franzini

PROJECT MANAGER
& Vvalerie Clarke

PARKS AND RECREATION MASTER PLAN
G CONCEPTUAL DESIGN AND . IGAG T
NPSIOINNG

Videxie Clarke, PLA, AICP. Lasd Prvier Jewemy Franzini, PLA- Nosile Anderson, AICP-
David Suls, AICP- Planing Advsoy Lasd Landscaps Arctatect Engagement Lead
Jake Poland- Panner Oscer Gomez, PLA- Landscape Arhsse!.  Frankle Zito, AICP- Communications Lesd
Matihew Klyszeiko, AICP- Visco Adveer Kimilee Murilio, E.1.T-
Engsgamant Suppart
Ryan Henry- Enaonments! Leed Dino Seratnl- impementstion and Jatirey Karmazin - GIS Speciadst
Ryan Phaneul, sUAS, CERPIT. Finance Lead Valerie Clarke, PLA, AICP-
CAE- Sustanabdty Leod Casey Marchese- Mamer Graphic Design
Jake Poland- Grapt: Support
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EXHIBIT “B”

“SCHEDULE OF COMPENSATION”

Upon commencement of this Agreement the total compensation, including reimbursement
for actual expenses, shall not exceed One Hundred Ninety-Six Thousand Dollars and Zero
Cents ($196,000.00) (the “Contract Sum”). The Contract Sum may also be increased for additional
services pursuant to Section 1.9.

Implement.

- L oo emmims U JOREL ey e fem S
e
Staff Mame Vilerie Clarke Richard Beck :,:: i ] Bedr Kimiee Mudlo Ryen Phaneul Jake Polsnd Frankie Zito
Hourly Rate $191 $358 $291 $199 $219 $160 $131 $146
Task 1 Project Administration
Task 1.1 Project Work Plan and Schedule 4 a 5 $2,500
Taskc 1.2 Project Kick-OF Mestng 5 2 2 10 s.172
Task 1.3 Ongoing Coordination and Review Meetngs 0 10 5 5 0 $13.415
acic 1.4 Project Menagement and Qusiy Cortral 10 2 n 2 2 633
Task 2 Data Collection and Existing Conditions Analysis $40,944
Tack 2.1 Parts, Facities, and Trails ineniory 50 ) ) ) 52307
Task 2.2 Demographic, Socioeconomic, and Land Use Analysis 5 15 10 84602
Task 2.3 Programs and Servica Delivery Assessment 10 5 10 10 $5.866
Task 2.4 Benchmarking and Standards Review 10 is s3581
Task 2.5 Outiine draft 10 2 10 $3.836
Tack 3.1 Community Outreach Stratagy 2 5 5 s208
| Task 3.2 Branding 2 5 $1.301
| Task 3.3 Workshops 15 30 20 20 20 10 $19475
Task 3.4 Community Survey 10 2 5 85,102
Task 3.5 Focus Group Outreach 8 10 8 8 ] $7.218
Task 3.6 Community Fesdback Anslysis 10 15 54035
Task 3.7 Spanish translation 50 $8,100
[ A ——— 33,180
Task 4.1 Curent and Future Needs 2 20 10 35,573
Task 4.2 Equiy, Sustainebily, and Operstions Strategies 2 5 10 10 10 10 soTm
Task 4.3 Priontization Framewark 5 15 $29018
Tack 4.4 Conceptual Improvements and Design Gukdance 5 2 50 s14.028
Tackc 5.1 implementation Fian 2 2 2 ) 2 2 10 5 5853
Task 5.2 Cost Estimates and Funding Options 2 2 » 2 2 10 5 s
Task 5.3 Performance Metrics and Monitoring 2 2 2 2 10 5 33,846
Task 6.1 Plan Alignment 15 §1822
| Task 6.2 Draft and Final Master Plan Preparation 20 2 10 30 30 $13,568
rack 6.3 jons and Adoption Support 10 5 53288
TOTAL HOURS 196 B8 5T 10 ™ 13 65 13 13 38 35 253 0 35 50 50
LABOR COSTS BY TASK §37,347 52,862 §15424 $2,906 514,165 $19,353 $12,925 $3.938 $5.118 56,819 $5.585 $33,148 $7.289 $5122 55654 $8,100

SUBTOTAL  $185.763
OTHER DIRECT COSTS (ODC) $10237
TOTALCOST  $196,000

Other Direct Gost

Description Total
Boards and supplies for Community Engagemant s2037
Travel for Community Engagement $3,000
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EXHIBIT “C”

“SCHEDULE OF PERFORMANCE”

The Term of this Agreement is One (1) Year, commencing on the Effective Date (“Term”) unless
earlier terminated in accordance with Article 7 of this Agreement. Consultant shall complete the
services within the Term of this Agreement and shall meet any other established schedules and
deadlines, as identified in the Schedule of Performance, Exhibit “C”.
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