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Activity ID [Activity Name Original| _ Actual|Remaining[ _ Activity %| Start [Finish [ Total Float 2026 2027
Duration Duration| Duration| Complete n Q1 Q@ %) ) Qi

A1030 SCE Design

\ A1040 Schedule SCE for On-Site Work

A1000 Generator/ATS - Procurement

Demo1000 Clear Site

‘ Demo1010 Excavate
Grade1000 Rough Grade
- Grade1020 Install Infiltration Basins
uUG1000 Install SD Piping
~ UG1010 Install UG Electrical
Struc1000 Excavate/FRP Wall Footings
‘ Struc1010 Auger / FRP Light Pole Footings
‘ Struc1020 Install Masonry Walls
Grade1010 Grade for Curbs
- Grade1030 Fine Grade
‘ CG 1000 Form & Pour Curb & Gutter
~ CG1010 Base & Pave
~ CG1020 Clean & Stripe Parking
City1000 Demo City Sidwalk & Curb/Gutter
~ City1010 Form & Pour Curb & Gutter
~ City1020 Pour City Sidewalk

Land 1000 Install Landscaping & Irrigation
Site 10010 Install Light Poles

\ Site 10020 Install Security Gates

A1010 Installation of Generator

0% 27-Apr-26*  18-Aug-26
0% 18-Sep-26  15-Oct-26

5 0% 18-May-26*  22-May-26 9
5 0% 26-May-26  01-Jun-26
5 0 5 0% 02-Jun-26*  08-Jun-26 9
15 0 15 0% 09-Jun-26  29-Jun-26 14
10 0 10 0% 09-Jun-26  22-Jun-26 o | .
10 0 10 0% 23-Jun-26  07-Jul-26
5 0% 08-Jul-26  14-Jul-26 9
5 0% 15-Jul-26  21-Jul-26
15 0 15 0% 22-Jul-26  11-Aug-26 9

3 0 3 0% 12-Aug-26 14-Aug-26 9
2 0 2 0% 17-Aug-26 18-Aug-26 9
8 0 8 0% 19-Aug-26 28-Aug-26 9
3 0 3 0% 17-Sep-26 21-Sep-26 9
2 0 2 0% 01-Oct-26 02-Oct-26 9
2 0 2 0% | 31-Aug-26 01-Sep-26 9
5 0% | 02-Sep-26 09-Sep-26
5 0% 10-Sep-26 16-Sep-26
7 0 7 0% 22-Sep-26 30-Sep-26 9
3 0% 22-Sep-26 24-Sep-26 15
2 0% | 22-Sep-26 23-Sep-26 16
5 0 5 0% | 19-Aug-26 25-Aug-26 36

_ SCE DeS|gn 27-Apr-26*, 18-Aug-26
_ Schedule SCE for On-Slte v

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Generato:i‘lATS - Procurement, 13-Apr-26*, 1

g Clear Site, 18-May-26* 22-May-26 :
o Excavate, 26-May-26, 01-Jun-26

O Rough Grade, 02-Jun-26*, 08-Jun-26 '
:| Install Infiltration Basms 09-Jun-26, 29-Jun-26 :

- Install SD Piping, 09-Jun-—26 22-Jun-26
|:’| Install UG Electrical, 23-Jun-26 07-Jul-26

| O Excavate/FRP Wall Footings, 08-Jul-26, 14-Jul-26
! Auger/FRP Light Pole Footings, 15-Jul-26, 21-Jul-
— Install Masonry Walls, 22-Jul-26, 11-Aug-26

g Grade for Curbs, 12-Aug-26, 14-Aug:26
g Fine Grade 17-Aug-26, 18-Aug-26 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Base & Pave, 17-Sep-26, 21-Sep-2
y Clean & Stripe Parking, 01-Oct;

| Demo:City Sidwalk & Curb/Gutter, 31-Al
7 Form & Pour Curb & Gutter, 02-Sep-2
o Pour City Sidewalk, 10-Sep-26, 16-

:i Install Landscaping & Ié'rigation

1 /Install Light Poles, 22-Sep-26, 244
i Install Security Gates, 22-Sep-26,

O Installat:ion of Generator, 19-Aug%26, 25-A

=== Remaining Level of Effort I |IMPACTS
mm— Actual Level of Effort L 4 @ Milestone
B Actual Work

1 Remaining Work

I Critical Remaining Work
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A1020 Underground Infrastructure for SCE 20 0 20 0% 19-Aug-26 | 16-Sep-26 0 | | | mmmmm  Underground Infrastructure for SCH
A1050 SCE Inspection 1 0 1 0% | 17-Sep-26 17-Sep-26 0 | SbE Inspection, 17-Sep-26, 17-Sep

e Remaining Level of Effort I |IMPACTS Rialto Mortuary Layout: Client Review - All Activities W/

s Actual Level of Effort * @ Milestone Schedule Update Float

B Actual Work Page 2 of 2 TASK filter: All Activities SWINERTON &931 o

1 Remaining Work 7 ‘

I Critical Remaining Work




