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ASSEMBLY BILL 2561: FINDINGS

Job vacancies are widespread and
significant problem for local government

High job vacancies impact services and
workers to heavier workloads

Statewide interest in appropriate staffing
for public agency operations
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ASSEMBLY BILL 2561: MANDATES

Effective January 1, 2025

Public hearing at least once per Fiscal Year, prior to
adoption of Budget, to assess and address vacancy
rates

|dentify obstacles and efforts in recruitment and
retention

Additional information if vacancy rate in a
bargaining unit is at least 20%

Allow recognized bargaining units make
presentations at the hearing



VACANCY RATE: CITYWIDE POSITIONS

City Clerk's/Mgmnt Comg:)) Dev.
Svs. 0

Finance & Treasurer
Depts
5%

Public Works Administration
13% 2%

Fire
21%

Total Full-Time
Positions: 491 *

Police HR/RM
42% 2%
Information
Technology
PRCS 20,

6%

*Does not include Elected Officials



VACANCY RATE: CITYWIDE 8.8%

% of

A~ F u g m . * .
Total Full-Time Bargaining Unit Positions Vacancies Vacanomes
Positions: 491 RCEA 127 10 7.9%
TMMU 42 7 16.7%
. Firefighters Local
*

Total Vaggnmes 2688 a4 10 1 o

RFMA 7 0%
RPBA-G 167 10 6.0%

S RPBA-M 27 0%
Other 28 5 17.9%

Total 491 43 8.8%

*As of May 21, 2025



VACANCY RATE: FY 2024-2025

POSITIONS TO VACANCY

Attrition (Retirements/Separations): 40 o

New Positions: 19
New Hires: 64

Promotions: 36
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Positions ~ Vacancies



RECRUITMENT PROCESS

Department submits
Reguest for Recruitment o

HR. HR pariners with hiring
authority to develop
recruitment plan. Job
announcement is finalized
and posted.

Qualified candidates are
invited to complete testing
components, which may
include a written exam, skills
test, panel interview, or other
job-specific assessmentis.
HR scores and creates
eligibility list.

RECRUITMENT PROCESS

Offers

The department conducts
intermnal interviews, and the
selected candidate is
extended a conditional offer
of employment, pending a
successful background check.

Once cleared, the
depariment is notified and a
start date is established. The
employee begins the
onboarding process, and the
probationary period starts on
the first day of employment.




RECRUITMENT OBSTACLES

Shifts in the Labor Market Localized Challenges

 Competitive Labor Market * Recruitment Timeline

* Post-Pandemic Impacts (“the * Applicant Communication
Great Resignation”) e Lack of Skilled Workers

* Shrinking Labor Pool  Competition with Private

Sector



 Multiyear collective et AR PR
bargaining agreements |k TN SIARELD

with competitive salary
and benefits

 |ncreased social media
presence

* Update Job Classifications

e Streamline the hiring
process and evaluate
better communication
tools to keep applicants
engaged




Thank you

Shama Curian

Director of Human Resources/Risk Management
scurian@rialtoca.gov

www.rialtoca.gov




