
MEMORANDUM 
 

ADMINISTRATIVE SERVICES DEPARTMENT 
 

 
 
To: Ad-Hoc Committee Members 
  
From: Stephen Erlandson, Deputy City Manager 
  
Subject 2021-2022 CDBG Program Year Planning 
  
Date: April 5, 2021  
  

 
We would like to thank you in advance for taking the time to participate in the 2021-2022 
Community Development Block Grant (CDBG) Program Action Plan process.  As a member of 
the CDBG Ad-Hoc Committee, you are tasked with providing the City Council with a 
recommendation for the use of CDBG funds; make recommendations to the City Council on any 
amendments to the Annual Action Plan and the 5-Year Consolidated Plan; and the use of any 
other U.S. Department of Housing and Urban Development (HUD) funds that are awarded to the 
City.    
 
In order for the City to meet the submittal requirements of its Annual Action Plan to the U.S. 
Department of Housing and Urban Development (HUD), the City commenced the 2021-2022 
Annual Action Plan process in late January.  The process commenced with the issuance of a 
Notice of Funding Availability (NOFA).  The notice informed public service agencies, City 
Departments, and the general public that CDBG funds were being made available for the 2021-
2022 Program Year and that an application was available for those interested in submitting a 
proposal.  The deadline date for submitting a proposal was February 18, 2021.   
 
As Ad-Hoc Committee members, you will be receiving a Community Development Block Grant 
(CDBG) Program “2021-2022 Program Year Planning” PDF attachment.  The attachment 
provides you with copies of all of the program/project submittals for funding consideration under 
the CDBG program.  The Ad-Hoc Committee will be held virtually due to COVID-19 Pandemic.   
 
The public meeting will convene and the public service agencies and any member of the general 
public will be provided an opportunity to speak on programs and/or projects being considered for 
funding.     
 
We anticipate that the public meeting will take no more than two (2) hours.  Once all the public 
comments have been received, the Committee can continue their meeting to determine the 
funding recommendations to the City Council. 
 
To facilitate the review, a table with a summarized description of the projects has been provided 
in your PDF attachment. The table has been divided into four (4) sections 1) Program Funding 
Totals (Exhibit “A”); 2) Public Service Projects (Exhibit “B”); 3) Capital Projects (Exhibit “C”); 
and 4) Administration/Planning Projects (Exhibit “D”).  The sum total of all of the applications 
submitted under the specific category is listed at the bottom of the last page of that category.  
The U.S. Department of Housing and Urban Development (HUD) recently provided the City 
with its final 2021-2022 CDBG allocation.  The City is expected to receive $1,248,066. In 
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addition, the City will have $184,826 of unprogrammed funds resulting from residual amounts 
from closed out projects from the prior year.  These funds can only be utilized for Capital 
Projects.   
 
Based on the aforementioned allocation and unprogrammed funds, the table below provides a 
summary of the maximum amounts that may be budgeted for the Administration and the Public 
Service categories with the balance being noted in the Capital category.   
 
 

Expected Budget 
Expected 2021 - 2022 Allocation $1,248,066 

Available Prior Year Unallocated Funds $184,826  

Total Funds Available $1,432,892 
 

Administration 

Max. 20% of 2021-2022 Allocation ($1,248,066)  $249,613  

Total Administration Funds Available $249,613 
 

Public Service 

Max. 15% of 2021-2022 Allocation ($1,248,066) $187,209    

Total Public Service Funds Available $187,209 
  

Capital Improvement 
2021- 2022 Expected Budget $1,248,066  

Minus Allocated Administration Funds ($249,613) 

Minus Allocated Public Service Funds ($187,209) 

Plus Prior Year Unallocated Funds $184,826  

Minus Section 108 Loan Repayment * ($428,120) 

Total Capital Improvement Funds Available* $567,950 
*Note that a total of $428,120 of Capital Improvement funds must be used 
towards the repayment of the Section 108 Loan for the Construction of the 
Rialto Senior Center and Bud Bender Park projects. 

 
To facilitate the review of the applications, your attachment contains each individual application 
submitted to date. Inserted color sheets are used as dividers between each submittal. To be noted, 
there is only one applicant under the administration category (Fair Housing and Mediation 
Services); however HUD mandates the funding of a fair housing services and in past program 
years, this application was funded out of the administration budget of CDBG funds. We hope 
this makes it easier for you to review and follow along during the public service agency 
presentations.   
 
If you have any questions regarding the information contained in the binder, the proposed 
schedule, or the CDBG Program, please do not hesitate to call me at (909) 820-8044. 





City of Rialto 

2020-2024 Proposed Consolidated Plan 5 – Year Goals  

 
2020-2024 
Goal Name  

 
Description / 1st Year Activities (Goal) 

 
Category 

 
Priority Need(s) 

Addressed 

 
 

Housing Preservation 

 
Preserve the quality of existing owner-occupied dwellings 
and/or rental housing units through rehabilitation including 
the lead-based paint education, inspection, testing and 
abatement. 

 
 

Affordable 
housing 

 
 

Preserve the supply of 
affordable housing 

 
 

Fair Housing Services 

 
Fulfill the HUD regulatory mandate to affirmatively further 
fair housing choice through the provision of fair housing 
education, counseling, anti-discrimination and landlord-
tenant mediation services. 

 
 

Affordable 
Housing 

 
 

Ensure equal access to 
housing opportunities 

 

 
Community Facilities and 

infrastructure 
improvements 

 
Improve public facilities and infrastructure to benefit low 
and moderate –income people or those presumed under 
HUD regulation to be low – and moderate – income such as 
elderly people and disabled adults. 
 

 
Non-Housing 
Community 

Development 
 

 
Improve Public 

Facilities and public 
infrastructure 

 
 

Loan Repayment 

 
Repayment of Section 108 Loan debt. Loan funds used for 
the development of the Rialto Senior Center facility and Bud 
Bender Park Improvements. 

 
 

N/A 

 
 

N/A 

 
Public Services for low-

income residents 

 
Provide public services to help low-income residents 
succeed. 

 
Non-Housing 
Community 

Development 

 
Provide public services 

to help low-income 
residents succeed 





 
2021-2022 YEAR CDBG PROPOSALS EXHIBIT “A” PROGRAM FUNDING TOTALS 
 

A-1 
 

 
 
 

2021-2022 Budget 
2021 – 2022 Allocation (Expected) $1,248,066 
Total 2021-2022 Allocated Funds (Expected) $1,248,066 

 
Administration 
Max. 20% of 2021-2022 Allocation ($1,248,066)  $249,613    
Total Administration Funds Available $249,613 

 
Public Service 
Max. 15% of 2021-2022 Allocation ($1,248,066) $187,209   
Total Public Service Funds Available $187,209 

  
Capital Improvement 
2021-2022 Allocation (Expected) $1,248,066  
Plus, Prior Year Unallocated Funds $184,826 
Minus Allocated Administration Funds (maximum) ($249,613) 
Minus Allocated Public Service Funds (maximum) ($187,209) 
Minus Section 108 Loan Repayment * ($428,120) 
Total Capital Improvement Funds Available* $567,950 

*Note that a total of $428,120 of Capital Improvement funds is budgeted towards the repayment of the Section 
108 Loans for the 1) Construction of the Rialto Senior Center; and 2) the Bud Bender Park projects. 



2021-2022 CDBG PROGRAM YEAR PROPOSALS EXHIBIT “B”  PUBLIC SERVICE PROJECTS 
Program/ 

Project Title 
Submitting 

Organization 
Project Summary Eligibility 

Past Year 
Funding 

Funding 
Requested 

AD- HOC 
Recommended 

Funding  
 

B-1 
 

High School 
“Bigs” (School-
Based 
Mentoring) 

Big Brothers & 
Big Sisters of 
Inland Empire 

The High School Bigs Program is a free after-school program that empowers 
school aged youth “Littles” and develops future leaders – high school aged 
volunteer’s “Big” mentors. The program matches “Big” mentors with “Littles” 
to meet weekly throughout the school year. Hour and a half-session are held 
where the focus is homework, reading together, and participating in inspiring 
and relationship building activities, including 15 STEM related activities. The 
goal of the program is to promote healthy youth development by providing 
emotional, academic, and social support through one-to-one mentoring.  

LMC 
(Income - 

Youth) 
$12,225 $15,000 $0 

Rialto’s Legal 
Aid   

Legal Aid 
Society of San 
Bernardino 

The program will be used to support free legal services for active duty 
military, veterans and their families, the disabled, homeless, and at-risk of 
homelessness, elderly, minor and adult victims of abuse, the illiterate and 
those clients with limited English proficiency. Clients are served out of their 
San Bernardino office as well as every 3rd Thursday of each month at the 
Rialto Resource Center, located at 141 S. Riverside Avenue in Rialto (when 
facilities remain open). Services will improve the lives of Rialto residents by 
allowing access to free legal services to address housing, disability, domestic 
violence, child custody and visitation, guardianship, conservatorship, and 
consumer issues. This work will help Rialto residents and their families 
improve their health and safety through peaceful and lawful resolution of 
disputes, which challenge daily life. 

LMC 
(Income) $21,000 $29,525 $0 

Rialto Senior 
Services 
Division 

City of Rialto 
Community 
Service 
Department  

The Senior Services Division provides a broad range of services Monday 
through Friday at the Grace Vargas Senior Center that include recreational, 
educational, social integration, intergenerational and special event 
administration activities, to the senior citizen community of Rialto. The 
program’s staff will hold a hold a computer lab that focuses on the basics to 
teach Rialto’s seniors how to transition into the digital age. 

LMC 
(Income - 
Presumed 

Group: 
Seniors) 

$48,500 $48,500 $0 



2021-2022 CDBG PROGRAM YEAR PROPOSALS EXHIBIT “B”  PUBLIC SERVICE PROJECTS 
Program/ 

Project Title 
Submitting 

Organization 
Project Summary Eligibility 

Past Year 
Funding 

Funding 
Requested 

AD- HOC 
Recommended 

Funding  
 

B-2 
 

Veterans 
Affairs 
Assistance 
Program 

Rialto Family 
Health Services 

The Veterans Assistance program will provide alternative, temporary, and or 
permanent living arrangements, job assistance, assist with establishing 
veteran’s disability upgrade components for veterans within the City of Rialto. 
Individuals are provided with a case manager that assists in veteran’s 
education, counseling, obtain health and financial resources that are 
available to them. It is the goal of the program that by establishing roots in 
community that there is a decreased homeless veteran population, 
decreased rent burdens and expenses to related shelters, and most of all 
provide stability and reduce health care complications suffered by most 
veterans that have served in the United States Military.  

LMC 
(Income) $20,000 $30,000 $0 

Young Adults 
Academic and 
Pre-
Employment 
Skills Training 

Inland Empire 
Section, 
National 
Council of 
Negro Women 

The goal of the program is to increase the academic and occupational 
learning of Rialto’s young adult population by reducing the barriers that make 
it difficult for many low-income youth from becoming responsible, self-reliant 
adults. Participating in the program will allow access to a wide range of 
training elements such as: Academic Enhancement Skills, Occupational 
Skills Training, Leadership Development Opportunities, Supportive Services, 
Case Management, Paid and Unpaid work Opportunities, Adult Mentoring, 
Health and Life Skills Training, Civic Engagement and Volunteerism. The 
purpose of this program is to create more mature young adults who are 
focused on becoming a more productive citizen. 

LMC 
(Income - 

Youth) 
$40,417 $42,000 $0 

TOTAL ELIGIBLE FOR PUBLIC SERVICE PROJECTS $142,142 $165,025 $0 

Maximum Allowed by HUD: 15% of Allocation = (15%) x ($1,248,066*) = $187,209 
* Expected amount based on 2021-2022 CDBG recently released allocations 
 



2021-2022 CDBG PROGRAM YEAR PROPOSALS EXHIBIT “C”  CAPITAL PROJECTS 

Project Title 
Submitting 

Organization 
Project Summary Eligibility 

Past Year 
Funding 

Funding 
Requested 

AD-HOC 
Recommended 

Funding  

 

C-1  
 

Mobile Home 
Repair 
Program 

City of Rialto 
Housing 
Division 

The Mobile Home Repair program will assist homeowners with a grant at a 
maximum amount of $10,000.00 per household. Types of repairs include 
interior/exterior improvements and correcting code violations as well as 
health and safety issues as determined by the California Health and Safety 
Code. 

LMH 
(income) 

$3,548 $120,000 $0 

Skate Park 
Fencing Project  

City of Rialto 
Community 
Services 
Department  

The Skate Park Fencing Project’s goal is to maintain the safety and integrity 
of the park, this project aims to add a fence that would enclose the Skate 
Park and its amenities during the park's hours of operation. The Skate Park 
is located within Margaret Todd Park adjacent to the City of Rialto’s 
Community center located at 214 N Palm. 

LMA $0 $120,000 $0 

*Section 108 
Loan 
Repayment 
(Required 
Funding)  

City of Rialto 
Recreation and 
Community 
Services 
Department 

Funds to be used for an annual loan repayment of the City's Section 108 
Loan that was used to construct the Rialto Senior Center and the Bud Bender 
Park projects. 

N/A $428,120 $428,120 $0 

TOTAL ELIGIBLE CAPITAL PROJECTS $431,668 $668,120 $0 
2021-2022 Available for Capital (if maximum Public Service and Admin. are allocated) = $567,950* 
*Note: After required Section 108 loan payments are deducted from available funds= ($996,070 - $428,120) = $567,950 
  



2021-2022 CDBG PROGRAM YEAR PROPOSALS EXHIBIT “D” ADMINISTRATION / PLANNING PROJECTS  
 

D-1 
 

 

Project Title  
Submitting 

Organization 
Project Summary 

Eligibility Past Year 
Funding 

Funding 
Requested 

AD-HOC 
Recommended 

Funding 

CDBG Program 
Administration 

Rialto Administration 
Department 

Project to provide for the overall administration of the CDBG 
Program, to include:  preparation and submission of required 
contracts with HUD, submission of all reporting requirements, 
provision of individual project oversight, monitoring of all 
project implementation and ongoing completion, and fiscal 
management and oversight.  Program Administration is 
performed by a combination of City Staff and a Professional 
Consultant. 

N/A $213,796 $217,613 $0 

Fair Housing [AFFH] 
Program Services 

Inland Fair Housing & 
Mediation Board 

This project will provide fair housing education, outreach 
enforcement, landlord/tenant counseling and mediation 
services for the residents of the City of Rialto. Rialto residents 
will be provided the services at the Inland Fair Housing and 
Mediation Board office located in the City of San Bernardino.  

N/A $29,061 $32,000 $0 

 TOTAL ADMINISTRATION / PLANNING REQUESTS  $242,857 $249,613 $0 

Maximum Allowed by HUD:  20% of Allocation = (20%) x ($1,248,066*) = $249,613 
* Expected amount based on 2021-2022 CDBG recently released allocations 
 
 
 
 
 
 
  






































































































































































