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PE Trail Expansion
Feasibility Study



Study Goals • Expansion of the existing PE Trail across the entire city
• Recreational opportunities for disadvantaged and low-

income residents
• Public health enhancements through reduced vehicle

trips
• A safe route for non-motorized travel between

residences, workplaces, points of interest and schools



Scope of Work • Data Collection/Analysis
• Community Outreach/Involvement
• 30% Concept Plan Development
• Feasibility Study
• Grant Application



Data Collection/Analysis • Topographic Survey
• Existing Bicycle Facilities
• Transit Accessibility
• Land Use
• Median Household Income
• No Access to Vehicle
• CalEnviroScreen 3.0
• Healthy Place Index
• Level of Traffic Stress and Service Area
• Bicycle and Pedestrian Involved Collisions



Community Outreach/
Involvement

• Community Surveys
• Promotional Graphics
• Outreach Activities
• Technical Advisory Committee
• Project Website



Community Surveys



Promotional Graphics



May 5, 2021 Farmer’s Market



August 14, 2021 Bike Rodeo



Technical Advisory 
Committee

• SBCTA
• Rialto PD
• Orange County Lumber
• Rialto Unified School District
• Rialto Public Works
• Alta Staff



30% Plan Development • Field Review of Existing Conditions
• Stakeholder input
• Preferred Alignment Identification
• Amenities Opportunities



30% Plans – Typical View 1 at Cactus Trailhead



30% Plans – Typical View 2: Lilac to Willow



30% Plans – Typical View 3:  Willow to Date



30% Plans – Typical View 4: Date to Pepper



Project Estimated Cost • Preliminary Estimate of Probable Construction 
Cost: $5,757,730*

• Final Design (Plans, Specifications and 
Estimate): $575,000

• Construction Management Services: $575,000

Total Estimated Project Cost: $6,909,000
* Includes a 25% contingency to account for design changes and cost escalation. 



Potential Funding 
Sources

• Caltrans Active Transportation Program
• Caltrans Highway Safety Improvements Program
• San Bernardino County Transportation Authority

Measure I
• San Bernardino County Transportation Authority

Transportation Development Act
• Southern California Association of Governments

Sustainable Communities Program (SCP)





Next Steps… • Feasibility Study Approval
• Funding Establishment
• Final Design
• Construction



Questions?



Thank you!



30% Plans – Segment 1: Cactus to Lilac



30% Plans – Segment 2: Lilac to Willow



30% Plans – Segment 2: Lilac to Willow, Cont’d



30% Plans – Segment 3: Willow to Date



30% Plans – Segment 3: Willow to Date, Cont’d



30% Plans – Segment 4: Date to Eucalyptus



30% Plans – Segment 4: Date to Eucalyptus, Cont’d



30% Plans – Segment 4: Date to Eucalyptus, Cont’d



30% Plans – Segment 4: Date to Eucalyptus, Cont’d



30% Plans – Segment 5: Eucalyptus to Pepper



30% Plans – Segment 5: Eucalyptus to Pepper, Cont’d
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