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For City Council Meeting [June 23, 2015]

TO: Honorable Mayor and City Council

APPROVAL: Michael E. Story, City Administrator

FROM: Robert G. Eisenbeisz, P.E., Public Works Director/City Engineer

Request City Council to authorize the issuance of a Purchase Order in the amount of $700,000 for
the 2015/2016 Fiscal Year for year three of the three year Professional Services Agreement with
Willdan Engineering Company for “On-Call” Public Works Construction Management and Inspection
Services.
(ACTION)

BACKGROUND:
One of the important functions of the Public Works Department is to perform construction
management and inspection related to City-approved private land development projects, and the
City’s capital improvement projects. For private land development projects, subsequent to the
entitlement process, an owner or developer will engage its own engineering consultant to prepare the
required improvement plans for on-site rough grading, precise grading/paving, on-site or off-site
storm drainage improvements, public street improvements, traffic signal installation and other
associated work. The City Engineer has the legal responsibility to review and approve these
improvement plans, and to ensure that construction of the on-site and off-site improvements meets
City standards, and is completed in compliance with the City-approved plans. For capital
improvement projects, sufficient available support is necessary for construction management,
inspection and related services.

On May 28, 2013 City Council approved the Professional Services Agreement (PSA) with Willdan
Engineering Company (Willdan) for “On-Call” Public Works Construction Management and Inspection
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Engineering Company (Willdan) for “On-Call” Public Works Construction Management and Inspection
Services. The PSA is included as Attachment 1. Pursuant to the PSA, the services are provided
with an initial term of three years, with two one-year optional extensions. Further, Section 2.1
“Maximum Contract Amount” of the PSA was written to reflect the “on-call” nature of the services to
be provided, in that there is no expressly defined scope of work or cost.

ANALYSIS/DISCUSSION:
In the 2014/2015 fiscal year, about 20 different capital projects and development projects were
subject to Construction Management and Inspection Services through the “on-call” agreement with
Willdan. Staff is satisfied with the “on-call” services provided by Willdan throughout the 2014/2015
fiscal year, and recommends the services continue for the 2015/2016 fiscal year pursuant to the
terms of the PSA.

Development Activities
Development activities have picked up tremendously from previous years as a sign the economy is
improving. Willdan has provided oversight and inspection services for the on-site and off-site
development construction such as for the DCT Development 927,575 square foot distribution
warehouse located on Renaissance Parkway and Laurel Avenue within the Renaissance Specific
Plan; the Caprock Development of a 428,208 square foot distribution warehouse located at the
northwest corner of Linden Avenue and Casmalia Street; for the Tacos El Gavilan development of
the 4,443 square foot restaurant on Riverside Avenue and Baseline Road; and for McDonald’s 3,800
square foot drive-thru restaurant located at Cedar Avenue and Foothill Boulevard.

It is anticipated that the numerous development projects undergoing plan check services in the
current year will continue on to construction within the next fiscal year. The second year of the “on-
call” agreement expires June 30, 2015. Pursuant to Council direction, a Request for Proposals was
advertised by the City to solicit new proposals from consultants for On-Call Construction
Management and Inspection Services for private land development projects. Staff is currently
reviewing proposals that were received and will be requesting City Council approval for an
agreement with the selected consultant within the next few months. In the meantime, staff requests
that the City Council authorize issuance of a Purchase Order to Willdan Engineering Company in the
amount of $200,000 for inspection services related to development projects during the 2015/2016
fiscal year for the third year of the initial three year term of the “on-call” agreement for inspection and
related engineering services. This amount will be sufficient for a transition period and to maintain
continuity of development projects that are already underway. Once the consultant is selected and
the agreement is approved, new development projects will be assigned to that consultant. The costs
associated with inspection of development projects are recovered through permit fees.

Capital Project Construction Management and Inspection Services
Since the award of the “on-call” PSA with Willdan, the process to provide construction management
and inspection services on capital improvement projects. This has streamlined processes and
projects have been delivered timely and efficiently. In the 2014/2015 fiscal year, Capital project
construction management and inspection services were rendered by Willdan for the Pepper Avenue
Extension, the Rails to Trails, Cedar Storm Drain Improvements, Community Center Phases II and
III, Roof Replacement, Riverside Avenue Street Overlay, Johnson Center Gym HVAC Replacement,
City-wide Annual Overlay Project, Curb & Gutter Sidewalk Project and Demolition of Rialto Airport
Phase I.

The 2015/2016 fiscal year budget for Capital Expenditure is approximately $10 Million. In the current
fiscal year, there are roughly 25 various capital projects in different stages of design, environmental
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fiscal year, there are roughly 25 various capital projects in different stages of design, environmental
phase or right of way acquisition of which some will be in construction by the new fiscal year. Staff
anticipates that a reasonable amount of these projects will be in construction and will require
construction and inspection services offered by Willdan. Staff recommends that the City Council
authorize issuance of a Purchase Order to Willdan Engineering Company in the amount of $500,000
for “on-call” construction and inspection services for capital improvement projects and related
services. As needed, staff will require and approve proposals from Willdan to perform these services
utilizing the Purchase Order for the specific capital projects. Funding for this Purchase Order will be
limited to budgeted funds associated with capital improvement projects.

ENVIRONMENTAL IMPACT:
The requested City Council action is not a “Project” as defined by the California Environmental
Quality Act (CEQA). Pursuant to Section 15378(a), a “Project” means the whole of an action, which
has a potential for resulting in either a direct physical change in the environment, or a reasonably
foreseeable indirect physical change in the environment. According to Section 15378(b), a Project
does not include: (5) Organizational or administrative activities of governments that will not result in
direct or indirect physical changes in the environment.

GENERAL PLAN CONSISTENCY:
This action is consistent with Guiding Principle 3A in the General Plan:

Our City government will lead by example, and will operate in an open, transparent, and responsive

manner that meets the needs of the citizens and is a good place to do business.

LEGAL REVIEW:
The City Attorney has reviewed and approved the staff report.

FINANCIAL IMPACT:
Funding for the requested Purchase Orders with Willdan Engineering Company are recommended as
part of the 2015/2016 fiscal year budget, as outlined in Table 1 below:

Engineering Services Account No Total

Development Inspections 010-500-7262-2011 $200,000.00

Capital Project Services Various Capital Project $500,000.00

TOTAL $700,000.00
                                                                  Table 1

Implementation of the “on-call” agreement is on a “pass-through” basis, whereby the City collects
inspection fees from a developer sufficient to cover the inspection fees paid to Willdan. Upon receipt
of payment from a developer, inspection fees for public improvement or off-site developer
improvements will be recognized in General Fund- Engineering Services Account No. 010-400-7262-
7613, and for on-site improvement inspections in General Fund- Engineering Services Account No.
010-400-7262-7652. These revenues will offset the expenditure for inspection services to be paid
from the General Fund- Engineering Services Account No. 010-500-7262-2011.

Capital project services are charged directly to the capital project as services are required and are
paid from funds previously budgeted specifically for the capital project. Budget for these services is
included in the proposed 2015/2016 fiscal year budget and/or carried forward from the previous year
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included in the proposed 2015/2016 fiscal year budget and/or carried forward from the previous year
to the current fiscal year.

RECOMMENDATION:
Staff recommends that the City Council, authorize the issuance of a Purchase Order in the amount of
$700,000 to Willdan Engineering Company for the 2015/2016 fiscal year for “on-call” Public Works
Construction Management and Inspection Services.
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