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GRIFFIN STRUCTURES FEE PROPOSAL 

FRISBIE PARK EXPANSION PROJECT 

CITY OF RIALTO 

02/21/18 

Griffin Structures’ Fee Proposal is based on all reasonable costs necessary to perform Construction Management, 

Inspection, Materials Testing, Value Engineering, and Constructability Review services for the City of Rialto’s 

Frisbie Park Expansion Project. For these requisite services, Griffin Structures proposes the following Not to 

Exceed Fee:  

Phase 1: Preconstruction Services:  $           59,325  

Phase 2: Construction Management Services $         630,165 

   

  

Total                                                               $       689,490  
  

  

 

All proposed hourly rates are fully burdened and include overhead, profit, taxes, and benefits. Special Inspections 

hours are priced as Prevailing Wage. The hours identified for each individual employee and task are estimates 

only and are not to be construed as not to exceed hours for any individual task, phase, or time period.   We 

reserve the right to reallocate hours between staff members and tasks to accomplish the overall objectives and 

requirements of the project. 

 

Services are based on the attached Fee Schedule, Resource Allocation Schedule, which provides detail on the 

allocation of hours, and the attached proposal from Leighton Group. Any extension of the schedule or services 

may result in additional fee, in good faith negotiation with the City.  

 

 

APPROACH TO FEE AND PROJECT SCHEDULE 

This proposal assumes a start of Pre-Construction services on April 1
st

, 2018, start of Construction on August 1, 

2018, with a construction completion date of July 1
st

, 2019 (12 months). This proposal also assumes 1 month of 

Project Closeout in August of 2019. In an attempt to bring cost efficiencies to this project and thus provide the 

City with a competitive Fee Structure, we have based our proposal on the following approach: 

Jon Hughes will serve as the Principal in Charge for the duration of the project and will provide as-needed 

leadership to the project team to deliver a successful project to the City. Currently we estimate applying 10 hours 

per month for the duration of the project AT NO CHARGE TO THE CITY. This results in a total of 170 

hours, equal to $41,650 of VLAUE ADDED SERVICE to the City. 
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Robert Echavarria will serve as the Project Executive. As a Landscape designer with extensive experience with 

Sports Parks, Robert brings added value to the team by bringing a design perspective and deep operational 

understanding to the project. This proposal allocates 10 hours per month of Robert’s time toward this effort for 

a total of 170 hours. 

Lance Solomon will serve as Project Manager and daily point of contact for the entire duration of the project.  

Lance’s hours are allocated in the following manner: 

Pre-Construction: Lance will provide Constructability Review, Value Engineering, and Bid Support during 

the Pre-Construction portion of the project. Additionally, Lance will work closely with the City and the Contractor 

to insure the mobilization efforts are undertaken in a manner that provides protection of existing assets, insures 

public safety, and achieves the highest productivity for the start of construction. For these services we have 

allocated 185 hours. 

 

Construction:  During construction Lance will be deployed full time to this project. This level of effort will 

provide the City with the scope of services listed herein, and provide the City with the highest level of Project 

Management service. This results in an hourly allocation of 172 hours per month, for a total of 2064 hours. 

Post-Construction: This proposal anticipates 1 month of project closeout for which we have allocated 90 

hours of Lance’s time. 

Jay Helekar will serve as Estimator / Value Engineering specialist. As head of our estimating service, and 

Consistent with the requirements of the RFP, Jay will bring added value to the project with his expertise in 

estimating, market conditions, and unit pricing. For this level of effort, we have allocated 40 hours of Jay’s time. 

Ed Che / Leighton Group will provide Special Inspections and Testing services. For a detailed breakdown of 

hours, rates, and services, please see the attached the proposal form Leighton Group included herein. To bring 

added value to the City, Griffin includes this proposal at cost, WITH NO MARK UP to the City 

QUALIFICATIONS AND EXCLUSIONS 

1. On-site trailer rental, furniture, utilities, and sanitary facilities for our field staff (Project Management team) 

are excluded.  We assume that offices will be provided as part of the construction site trailer(s) being 

provided by the City’s contractor.  

 

2. Costs for all permits required for the project are excluded.   It is assumed that the City will pay for all 

permitting fees, assessments, easements, school fees, and other agency or governmental fees or costs to 

support the design and construction the project.  We have not included any permit related fees within our 

fee proposal. 

 

3. Costs for surveying, construction staking, environmental and hazardous materials surveys, and all 

remediation costs are excluded 

   

4. Software licenses or user fees for specific project management software being required by either the City 

or their contractor(s) is excluded.   

 

5. Cost of bulk blueprinting for plans and specifications for use by the contractors and subcontractors is 

excluded. Funds included in reimbursable expenses are for Griffin printing costs alone. 

 

6. Wage Compliance Program including Certified Payroll auditing, field interviews, or reporting is excluded. 

Based on State Law SB 854, it is assumed that the Dept. of Industrial Relations (DIR) will manage this 

effort at the State level. Griffin will enforce the Contractor registration requirements stipulated by the DIR.  
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7. Independent or third-party testing companies such as Roofing, Peer Reviews, LEED, or other specialized 

third-party oversight services other than those listed herein are excluded.  

        

8. Commissioning requirements required by Cal Green (Title 24) are excluded. Griffin will manage the 

commissioning process, but we have not included a commissioning agent, nor development of 

commissioning specifications 

      

9. Hourly rates are valid through December of 2019 and will escalate by CPI annually thereafter. 

 

10. No FF&E or OS&E is included in this proposal 

 

11. 24-hour surveillance is included as an ADD ALTERNATE, as requested by the City. Progress photos 

during construction to be taken intermittently concurrent with CM presence on the respective site. 

 

12. Construction Manager will review all RFI’s, Submittals, and Substitutions for completeness, approvals to 

be executed by the designer of record. 

 

13. For document tracking control, Griffin has included the use of “Submittal Exchange” for managing 

construction documentation, and based the hours allocated in this proposal accordingly. The cost of 

“Submittal Exchange” is included here as a reimbursable expense. 

 

14. This proposal does not include a formal independent Inspector of Record (IOR). Rather, based on our 

understanding of the scope requirements of the RFP, it is our assumption that the Construction Manager 

will also perform Quality Assurance Inspections concurrent with construction management duties. All City 

Building Dept. Permit Inspections are assumed to be performed by the City Building Dept. 

 

15. Insurance costs are included as a reimbursable expense, and will be billed monthly at the rate of $8 per 

$1,000. 

 

16. At no cost to the Owner, and subject to Internal Revenue Code 179d, (Deduction for Energy Efficient 

Commercial Buildings) Owner agrees to allocate any applicable tax credits to construction manager 

(Griffin Structures) as may be relevant to ‘public entity’ projects. 

 

17. CASp review and inspection services are provided at cost, with no mark up. Scope of services include; 

review of 95% complete construction documents for ADA compliance, provide redline review markup on 

construction drawing set indicating non-compliant access issues, and participate in five site visits at four 

hours each during construction to review ADA compliance issues. All services will be provided by a 

California DSA Certified Access Specialist. 

  

18. The labor rates provided represent a blended rate for Construction Management, Inspections, and 

Administrative support. As such they are offered as an overall cost reduction approach to provide savings 

to the City in lieu of providing 3 separate individuals to perform each of the tasks identified above. 

Nevertheless, in an effort to demonstrate our commitment to the City and the success of this project, we 

are offering to reduce our Construction Manager rate from $190/hr. to $185/hr. 

 

19. Video monitoring scope includes two (2) security cameras, 24 hour recording, 2 weeks of storage, hosted 

data storage in the cloud, $4,000 refundable deposit. Cost of system is for 12 months of service, additional 

services will be billed at $550/month. 
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City of Rialto

Frisbie Park Expansion Project

Fee Proposal

REVISED

PRINCIPAL IN 

CHARGE

PROJECT 

EXECUTIVE

PROJECT 

MANAGER

ESTIMATING - 

VALUE 

ENGINEERING

INSPECTIONS AND 

TESTING

Jon Hughes Robert Echavarria Lance Solomon Jay Helekar Leighton Group

$245/hr. $200/hr. $185/hr. $165/hr. See Attached

1 PHASE 1: PRECONSTRUCTION SERVICES 40 40 185 40 0

1.1 Constructability Review Incl. Incl. Incl. - -

1.2 Value Engineering Incl. Incl. Incl. Incl. -

1.3 Bid Management Incl. Incl. Incl. - -

1.4 Contractor Mobilization Incl. Incl. Incl. - -

Total Hours 40 40 185 40 0

Subtotals NO CHARGE $8,000 $34,225 $6,600 $0

PHASE 1 SUBTOTAL $48,825

2 Phase 1: Reimbursable Costs Total $10,500

2.1 ADA Compliance Review by CASp $9,000

2.2 Misc. Office Supplies $1,000

2.3 Insurance $500

PHASE 1 TOTAL $59,325

3 CONSTRUCTION MANAGEMENT SERVICES 120 120 2064 0 See Attached

3.1 Construction Management Incl. Incl. Incl. - -

3.1a Contract Administration Incl. Incl. Incl. - -

3.1b Review Construction Schedule Incl. Incl. Incl. - -

3.1c Construction Progress Meetings Incl. Incl. Incl. - -

3.1d Shop Drawings and Submittal Reviews Incl. Incl. Incl. - -

3.1e RFI Coordination Incl. Incl. Incl. - -

3.1f Review All Change Orders Incl. Incl. Incl. - -

3.1g Cost Accounting Records Incl. Incl. Incl. - -

3.1h Cost Control System Incl. Incl. Incl. - -

3.1i Coordination with Other Consultants Incl. Incl. Incl. - -

3.1j Coordinate with Project Designer Incl. Incl. Incl. - -

3.1k Job Safety Incl. Incl. Incl. - -

3.1l Progress Payments Incl. Incl. Incl. - -

3.1m Labor Compliance (SB 854) Incl. Incl. Incl. - -

3.1n Compliance with Funding Requirements Incl. Incl. Incl. - -

3.1o Project Filing System Incl. Incl. Incl. - -

3.1p Neighborhood Relations Incl. Incl. Incl. - -

3.2 Inspections Incl. Incl. Incl. - -

3.2a Permit Management Incl. Incl. Incl. - -

3.2b Field Observation Report Incl. Incl. Incl. - -

3.2c Storm Water Pollution Prevention Plan (SWPPP) Incl. Incl. Incl. - -

3.3 Special Inspections and Testing Incl. Incl. Incl. - Incl.

3.3a Geotechnical Inspections Incl. Incl. Incl. - Incl.

3.3b Material Testing and Inspections Incl. Incl. Incl. - Incl.

4 POST CONSTRUCTION SERVICES 10 10 90 0 0

4.1 Punch Walk Incl. Incl. Incl. - -

4.2 Punch List Incl. Incl. Incl. - -

4.3 Closeout Documents Incl. Incl. Incl. - Incl.

Total Hours 130 130 2154 0 0

Subtotals NO CHARGE $26,000 $398,490 $0 $170,445

PHASE 2: SUBTOTAL $594,935

5 Phase 2: Reimbursable Costs Total $35,230

5.1 Submittal Exchange (Document Management System) $10,200

5.2 Misc. Office Supplies $1,100

5.3 Insurance $4,940

5.4 Video Monitoring $18,990

PHASE 2 TOTAL $630,165

GRAND TOTAL $689,490

Item 

No.
TASK DESCRIPTION
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Frisbie Park Expansion Project

Resource Allocation Schedule

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

1 PROJECT START UP

2 CONSTRUCTABILITY REVIEW

3 VALUE ENGINEERING

4 PLAN CHECK

5 CONSTRACTOR BIDDING & MOBILIZATION

6 CONSTRUCTION MANAGEMENT

7 PROJECT CLOSEOUT

TOTALS

Principal In Charge 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 170

Project Executive 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 170

Project Manager 40 40 40 65 172 172 172 172 172 172 172 172 172 172 172 172 90 2,339

Estimating Services / Value Engineering 40 40

Special Inspections and Materials Testing (As Needed) 0

Principal In Charge -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                  

Project Executive 2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      2,000$      34,000$      

Project Manager 7,400$      7,400$      7,400$      12,025$    31,820$    31,820$    31,820$    31,820$    31,820$    31,820$    31,820$    31,820$    31,820$    31,820$    31,820$    31,820$    16,650$    432,715$    

Estimating / Value Engineering -$              6,600$      -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              6,600$         

Special Inspections and Materials Testing -$              -$              -$              -$              14,204$    14,204$    14,204$    14,204$    14,204$    14,204$    14,204$    14,204$    14,204$    14,204$    14,204$    14,204$    -$              170,445$    

9,400$     16,000$   9,400$     14,025$   48,024$   48,024$   48,024$   48,024$   48,024$   48,024$   48,024$   48,024$   48,024$   48,024$   48,024$   48,024$   18,650$   643,760$    

Phase 1 Totals Phase 2 Totals

ADA Compliance Review by CASp 9,000$            Submittal Exchange (Document Management System) 10,200$                 

Misc. Office Supplies 1,000$            Misc. Office Supplies 1,100$                   

Insurance 500$               Insurance 4,940$                   

Phase 1 Total 59,325    Video Monitoring 18,990$                 

Phase 2 Total 630,165      

GRAND TOTAL 689,490      

MONTHLY STAFFING HOURS

PROJECT PHASE
2018 2019

PHASE 1 PHASE 2
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