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Overview:

• Proposed Budget Summary

• General Fund

• Proposed Reserves

• Other Funds

• Capital Improvement Funds

• Personnel

2019-20 Proposed Budget



The 2019-20 Proposed Budget is cash 
balanced.
• Demonstrates a commitment to the Council’s 
Guiding Principles and Community Values as 
well as open and transparent communication.

• Allocates one-time and ongoing funding to 
fund numerous projects and programs.

• Maintains or increases existing City service 
levels and programs.

2019-20 Proposed Budget



2018-19 Revised Budget$320.9M

Proposed Change
$5.7M or 

1.8%

2019-20 Proposed Budget$326.7M

2019-20 Proposed Budget
Expenditures (All Funds)



2018-19 Revised Budget$196.6M

Proposed Change
$23.2M or 

11.8%

2019-20 Proposed Budget$219.8M

2019-20 Proposed Budget
Revenues (All Funds)



2019-20 Proposed Budget

General Fund



2018-19 Revised Budget$119.4M

Proposed Change
-$22.7M 
or -19%

2019-20 Proposed Budget$96.7M

2019-20 Proposed Budget
General Fund Expenditures



2019-20 Proposed Budget
General Fund Expenditures

Decreases:
• Development 

Agreements 

$8.6M

• Operating 

Transfers Out 

$16.9M

-$22.7 

Million

Increases:
• Personnel 

Expense $2.8M



2019-20 Proposed Budget
General Fund Expenditures



2019-20 Proposed Budget
General Fund Expenditures



2018-19 Revised Budget$95.3M

Proposed Change
$4.7M or 

4.9%

2019-20 Proposed Budget$100.0M

2019-20 Proposed Budget
General Fund Revenue



2019-20 Proposed Budget
General Fund Revenues

Increases:
• Charges for 

Current Services 

$1.2M

• Tax Revenue 

$4.0M

$4.7 Million



2019-20 Proposed Budget
General Fund Revenues



2019-20 Proposed Budget
General Fund

The 2019-20 Projected 
Budget:

• Cash balanced 

• Reflects a $3.8 million 
structural deficit

• Approximate 45% decrease 
of $3.1 million from 2018-19



2019-20 Proposed Reserves

Projected General Fund 
Reserves –

$67.4M 

at July 1, 2019



2019-20 Proposed Reserves
Operating Reserves



2019-20 Proposed Reserves
Capital Reserves



2019-20 Proposed Budget

Other Funds



2019-20 Proposed Budget
Enterprise Funds



2019-20 Proposed Budget
Internal Service Funds



2019-20 Proposed Budget
Other Funds



2019-20 Proposed Budget
RUA Expenditures

Increases:
• Capital 

Improvement 

Projects $27.1M

• Contract 

Services $1.8M

$28.7 Million



2019-20 Proposed Budget
Special Revenue Funds EXP

Increases:
• Gas Tax (SB821) 

$4.5M

• Measure I $1.2M

• Waste 

Management 

$1.1M

$3.9 Million

Decreases:
• Fire DIF $1.9M

• GEMT $.9M

• Park DIF $1.7M



Special Revenue Fund Capital Projects

• Council approved projects versus NEW 
projects are detailed in the attachment to the 
agenda item.

• Staff recommends the approval of the SRF 
2019-20 Proposed Budget pending future 
Council approval of all NEW Capital 
Improvement Projects.

2019-20 Proposed Budget
Special Revenue Funds CIP



2019-20 Proposed Budget

Capital Improvement Funds



2019-20 Proposed Budget
Capital Funds



2019-20 Proposed Budget
Capital Fund (300) Expenditures

Increases:
• Capital 

Improvements $3.0M

• Capital Purchases 

$1.2M

• Vehicles $1.4M

$5.5 Million



2019-20 Proposed Budget
Capital Funds (301, 302, 303)

Decreases:
• Fair Share Agreements 

$4.5M

• Capital Improvement 

Projects $12.9M

-$13.4 Million



Capital Funds (Funds 300, 301, 302) Capital 
Projects
• Council approved projects versus NEW 
projects are detailed in the attachment to the 
agenda item.

• Staff recommends the approval of the Capital 
Funds 2019-20 Proposed Budget pending 
future Council approval of all NEW Capital 
Improvement Projects.

2019-20 Proposed Budget
Capital Funds



2019-20 Proposed Budget

Personnel



2019-20 Proposed Budget
Personnel



2019-20 Proposed Budget
Personnel Trend



2019-20 Proposed Budget
Personnel – New Positions



2019-20 Proposed Budget
Personnel Expense



2019-20 Proposed Budget
Recommendation

1. Conduct a public hearing on the City’s 2019-20 Proposed Budget.

2. Adopt a Resolution to approve and adopt including:
1. Resolution No. ____, Rialto Housing Authority Resolution No. ____, and Rialto 

Utilities Authority Resolution No. ____ for the City’s 2019-20 Proposed Budget 
and authorization for adjustments for final fund balance;

2. Resolution No. ____ establishing the City’s 2019-20 appropriations limit balance; 
and

3. Resolution No. ____ establishing the City’s General Fund committed fund balance 
of June 30, 2019.  

3. Authorize capital expenditures in 2019-20 only for approved Capital 
Improvement Projects that are being carried forward from 2018-19 that 
are already in design or construction and suspend all new Capital 
Improvement Projects from commencing until the revised 2020-2024 
Capital Improvement Plan is presented and approved by Council.

4. Adopt Resolution No. ____, Rialto Housing Authority Resolution No. 
____ and Rialto Utilities Authority Resolution No. ____ to Continue the 
Fiscal Year 2018-19 Budget and Contracts.


