
Prop 47 Program
Rialto Juvenile T.E.A.M. Project 



Program Description
Rialto Juvenile Training, Education, 

Alcohol/Drug, Mental Health Treatment 
(T.E.A.M.)

The Project is a wraparound service 
model addressing youth recidivism by 
providing community-based 
rehabilitation services to 65 youth  
between the ages of 14 and 17 who 
meet the following criteria:

 Reside or attend school in the cities of 
Rialto, Colton or San Bernardino;

 are on probation or who have been 
arrested, charged with or convicted of a 
misdemeanor criminal offense, and

 have a history or mental health issues and/or 
a substance use disorder.



Logic Model

The TEAM Project logic model consists of six sections:

1. Inputs – the structure of the program’s foundation, such as, 
community relationships, a referral network, an advisory 
committee and collaborators investments.

2. Activities – services provided by the lead agency, advisory 
committee and community-based organizations.

3. Outputs – anticipated preliminary results from implementing 
the activities.

4. Intermediate Outcomes – how the project affects the clients 
through the attempt to predict the effects of the services 
provided, such as, reduction in drug/alcohol use and 
decreased school disciplinary infractions.

5. Long-term Outcomes – specific behavior outcomes, such as 
reduced crime and recidivism and an increase in prosocial 
activities.

6. Impact – Overall positive affect on the clients, such as, 
improved quality of life and reduced costs associated with 
crime and drug abuse. 

Rialto Juvenile Training, Education, 
Alcohol/Drug, Mental Health Treatment 
(T.E.A.M.)



Program Progress

 City Council approved the Prop 47 – Rialto Juvenile T.E.A.M. Project on July 25, 2017 through Resolution 7172

 Program became fully functional in July 2018 and began recruitment process.

 Implementation difficulties caused delays with  recruitment.

• Program management adjustment from consulting firm to lead agency personnel.

• Record keeping of clients as they transversed from one CBO to another.

• Recruitment of clients due to selection criteria.

• Evaluation criteria for development of outcomes differed from original proposal due to legal issues with collection of arrest
and conviction data for clients being unavailable.

 On June 11, 2019, City Council approved a one-year extension of the Prop 47 – Rialto Juvenile T.E.A.M. Project through 
Resolution 7521

 Between July 2018 and August 2019, the program has provided:

• Referred 166 clients
• Served 143 clients
• Approved 35 clients for Prop 47

Two-Year Progress Report



Program Progress
Progress to MRCH 2021

 Program was delayed for several months due to COVID-19 pandemic shutdowns beginning March 2020.

 BCSS has reevaluated eligible expenses to include costs for implementation of remote attendance and evaluation.

 In September 2020, BCSS began a budget and expense review with all grantees to discuss funding progress and preparation
of final reporting.

 In September 2020, IBHS was unable to continue case management and intake assessment services. Per discussion and
approval of the LAC Committee the services were reallocated to Rialto Family Health Services and Clay Counseling and new
collaboration process was established.

 In November 2020, with established COVD-19 protocols in place, CBO’s resumed social distancing in-person group program
sessions.

 Through March 2021, the program has provided:

• Referred 268 clients (Sept 2019 – Mar 2021 = 102)
• Served 245 clients (Sept 2019 – Mar 2021 = 102)
• Approved 61 clients for Prop 47 (Sept 2019 – Mar 2021 = 26)



Community Based Organizations 
(CBO’s)

L.O.V.E Diamonds participate in bi-weekly self-development workshops building self-awareness, self-love, leadership skills and workforce
development skills. Workshops will primarily focus on self-empowerment, academic achievement, career building and planning in the
areas of (STEM) Science, Technology, Engineering and Mathematics. In following these workshops, students will engage in circles of
conversations, which will serve as an assessment of the key concepts they have learned. In the space of ten weeks, students will be able
to apply the student learning outcomes outlined below to their internal and external environment. Students will then utilize these
workshops as a source of aid in pursuit of completing their final vision board project entitled “LOVE, Preparation and My Future.” In week
five of the program, students will be expected to construct a project that highlights the seven principles of development: Integrity, Self
Love, Self Discipline, Self Empowerment, Education Planning, Career Planning, and Community Involvement. At the end of the program,
students will then complete a final evaluation of L.O.V.E Diamonds and present their boards at the culmination program.

Student Learning Outcomes
Formulate a sense of self-love, self-esteem and self-empowerment.

Demonstration of strong communication and critical thinking skills to establish leadership skills.
Establish short term and long-term goals in their internal and external environment.

Identify an area of interest within STEM (Science, Technology, Engineering and Mathematics) or area of interest outside of STEM.

Learning Standards/Objectives Addressed
LOVE Self 

Have A Plan of Action  
Get Involved 

THE LOVE PROGRAM
(Living & Overcoming w/Virtue and Excellence)



Community Based Organizations 
(CBO’s)

• Services Provided: Mentoring, Career and Educational Planning 

• Program Duration:  10 Weeks (Each Session/Three Sessions a Year) 

• Year 1 – Present  - We were allotted $33,000/$12,500 per year – Funds Exhausted July 2020 

- Served a total of 57 Transitional Youth/ 28 Prop 47 Qualifying within Rialto and San Bernardino County            

(Grant Period) 

• Year 3- Present  – We continued providing services and requested an extension of funding to cover services through grant 

period of September 30, 2021. 

Population: Youth Justice Center (Probation), Foster Maternity Homes and Bob Murphy Highschool

THE LOVE PROGRAM
(Living & Overcoming w/Virtue and Excellence)



Community Based Organizations 
(CBO’s)

PROFESSIONAL DEVELOPMENT ENHANCEMENT

WE OFFER EMPLOYMENT SEARCH ASSISTANCE

NCNW Bethune Career and Resource Ctr



Community Based Organizations 
(CBO’s)

JOB ASSISTANCE OFFERED FOR SOME OF THE 
FOLLOWING:

NCNW Bethune Career and Resource Ctr

ONE STOP SHOP FOR:



Community Based Organizations 
(CBO’s)

Clay Counseling Solutions (CCS) is a San Bernardino based community mental health organization. 

At the start of the TEAM Program, CCS provided individual mental health therapy services to referred participants. As 

the TEAM program evolved, CCS stepped into additional roles as needed to provide clinical assessments for enrollment 

and anger management group support.

⮚ CCS stepped into the role of co-lead CBO in partnership with RFHS September 2020, to provide clinical assessments 

needed to determine client eligibility.

⮚ Since 2018 - CCS has engaged with 47 clients total to date.

⮚ 26 out of the 47 were engaged during the COVID-19 pandemic with necessary telehealth restrictions.

⮚ 15 out of the 47 have received direct mental health services 

• (6 ongoing, 9 completed).

Clay Counseling



Community Based Organizations 
(CBO’s) Youth Action Project

Empowering Communities One Youth at a Time Since 1998



Community Based Organizations 
(CBO’s)

⮚Recruitment: YAP leverages its relationships with San Bernardino County Probation 

Department, the Youth Justice Center, the district attorney’s office, and other nonprofit 

coalitions to recruit, enroll, serve, and connect eligible youth to recommended TEAM 

supports.

⮚Culturally Relevant Soft Skills Training: YAP provides  12 hours of work readiness training 

that consists of confidence building activities, essential workplace skill development, and 

work readiness certification.  Each cohort culminates in a festive event where participant’s 

accomplishments are recognized. 

⮚Mentoring, Tutoring, and Post-Certification Workforce Supports 

Youth Action Project

YAP TEAM Elements



Community Based Organizations 
(CBO’s)

Youth Action Project

YAP Program Outcomes



Community Based Organizations 
(CBO’s)

Rialto Family Health Services is a Community Based Non-
profit, 501(3)c Organization. We are committed to the
development of human potential and the strengthening
of community support.

Our goal is to empower youth to move forward and not
let their past determine their future.

Services provided through TEAM program:

 Case Management/Intake Enrollment Services
• Completion of consent forms
• Referral Coordination with City of Rialto, 

Probation  and other Community Based 
Organizations (CBO’s)

• Ongoing monitoring and recording of progress in 
files

• Coordination and lead CBO Case Collaboration 
meetings  

Rialto Family Health Service, Inc.

Civil Legal Services
The Welfare and Institution code Section 786: Mandates
that juvenile courts dismiss petitions and seal the records
of youths when probation is satisfactorily completed.

When the juvenile is cited with any violation, those
infractions will follow them permanently.

Rialto Family Health Services will assist youths on a one on
one individual basis. Including the review of records to
determine if the violations make them eligible to have
their records sealed.

Rialto Family Health Services educates, motivates and
assists juveniles in understanding the record sealing
process and verifies that their records have been sealed.



Community Based Organizations 
(CBO’s)

Things You Should Know About Record Sealing

• When a youth successfully completes the Terms of Active 
Probation their Probation Officer will recommend that their 
records be sealed.

• If a youth is not sure if their records were sealed after 
probation was completed, the Probation Officer would need 
to be contacted.

• If a youth is arrested, but not put on probation and the case 
was dismissed, their Public Defender is responsible for 
requesting to their records sealed.

• If a youth is not sur if their records from the arrest were 
sealed, the Juvenile Public Defenders Office would need to 
be contacted.

• If the youth committed a serious offense or crimes you are 
not eligible to have your records sealed, unless the court has 
dismissed your petition.   

• If a youth has a driver’s license and wants to have their 
juvenile traffic record sealed, they must pay a $25.00 filing 
fee to the Juvenile Traffic Court.

Rialto Family Health Service, Inc. 

Juvenile Record Sealing Contact Information

Where to obtain Juvenile sealing applications:

San Bernardino County Probation Department
Juvenile Legal Division/Record Sealing
175 W. 5th Street 4th Floor
San Bernardino, CA 92504
Record Sealing Coordinator
Phone: 909-387-5841 or 909-387-5874

Where to obtain Juvenile records:

Delinquency Court Bldg. 35
900 East Gilbert
San Bernardino, CA 92415
Phone: 909-269-8840

Where to file Request for Traffic Record Sealing:

Juvenile Traffic Court
Civic Center Building West First Floor
175 W. Fifth Street
San Bernardino, CA 92415



Community Based Organizations 
(CBO’s)

Young Visionaries Youth Leadership Academy (Young Visionaries - YVYLA), a multi-award winning, 501(c)(3) nonprofit, 

has watched the number of youths at high risk rise in San Bernardino County. Young Visionaries started from the 

inception of the Prop 47 grant. Aiding in the objectives of the T.E.A.M. program which  utilizes wraparound service 

model to provide mental health services and substance abuse treatment to youth offenders in the cities of San 

Bernardino, Colton, and Rialto. The main goal is to focus on Community rehabilitation by connecting youth and their 

families with local resources and service providers.

Young Visionaries has a twenty (20) year history of providing mentoring, case management, counseling, and academic 

services supporting and assisting over 85,000 high-risk youth. There are currently four (4) mentoring programs: the 

R.E.D. (Resilient Empowered Directed) Mentoring Project; the S.M.A.A.R.T. (Successfully Motivating African Americans 

Through Resilience Training) Program; the African American Student Achievement Program (AASAP); and the SAM 

(Student Achievement Mentoring) Program. Each program focuses on helping youth achieve academic success, 

graduation, career development, and personal manifestation of positive life skills. 

Young Visionaries



Community Based Organizations 
(CBO’s)

Young Visionaries
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SUCCESS STORY

Angel Hernandez and Michael Hernandez have been a part of Prop

47 since 2019, both have shown positive behavioral changes within

family communications and have successfully build a positive

relationship with family members, and peers. Anger deflections

have decreased, for example clients were known to be aggressive

and have now learned positive ways to release anger feelings.

Both students are currently receiving employment development

services and are in track to graduating high school this year.



Thank you! 

Any Questions?


