City of Rialto, CA

RFP NO. 21-026
Parking Meters
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| Flowbird by the Numbers
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| Unique Solar Color Touch Screen Provider

Portland, OR
Minneapolis, MN
Chicago, IL ]\
Paso Robles, h?,s Vegas, ‘
CA
{ Boulder, CO Pittsburgh, PA

b

Las Vegas, NV
Oceanside, CA
\l Port of San Diego, CA

> 10,000+

Color Touch screen deployed as
of Jan 2021 with 82 customers

US Market Share Leader
On Street &
Multi-Space Parking
Pay Stations

Clearwater, FL
Treasure Island, F

L‘ Palm Beach, FL
Sarasota, FL , Deerfield Beach, FL

LS

900+

Parking and Transit
Clients in the US

West Hartford, CT
Ridgewood, NJ

New York City, NY

Scranton PA ‘f o
Philadelphia, PA

etr0|t Ml

Baltlmore, MD
Arlington, VA

Key West, FL
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| Mobile App Clients In The United States

100

mobile
deployments







FLOWBIRD
PRODUCT
FEATURES

Highly efficient solar charging system
4G LTE modem

Flexible user interface for various
parking modes — Pay by Plate, Pay by
Space, Pay & Display

Multiple payment options including
Coins, Bills, Credit/Debit,
Contactless/NFC

Certified EMV configurations

Steel, all weather design

Separately keyed maintenance and
collection compartments

Double security vault access and
optional Electronic locks

BIRD
‘Urban
Intelligence



BENEFITS OF

BIRD
Urban
Intelligence

MULTI-SPACE
METERS

Data driven parking management (real-time data)
Solid Mobile Phone App Integration
Customer friendly - large color screens and many

ways to pay

Revenue increase (30% to 40%) due to:

More payment methods leads to more payments
Higher average payment with credit card

No piggybacking on time with multi-space meters
More parking spaces per block

Higher uptime — longer battery life

No per transaction fees

* Easier/faster to maintain

Each kiosk replaces 8-10 single space meters
Little to no risk of kiosks being stolen



| MANAGEMENT PORTAL

Current Paid and

listorical Occupancy

FLOWBIRD Neset F o Layout
Firarcal Overvew
Day of Week
Terrminal Dalance
Mon Tue @Wea ™ @ 83
. BMon BTue BWes BT BFr B
$our of O
+ Coliaction i
| ’ FLOWBIRD WebOffice [EUELLEIEY  Pittsburgh Parking Authority, PA leset Form Layout
« Card Trassaction 0 2 4 0 8 0 12 % 16 W 0 2 M Occupancy
b [ Acsty i e | T S
+ Top 10 Seatistics ‘w“smmm = To Date =
vmnnoa (@ QO [swmeew @O
My Scheduied Reports Average Financial Overview
- - f Week
PNG Pack Y2 Terminal Balance e
« Enfoecement M Satellit s @Mon BTue @Wed @Thy @Fri @Sat @Sun
ap atellite . X ~ Audi
Qccupancy ) . Cerd Tranesction Aud | HourofDey R
Ol Pais Oooupancy - Collection Audit -y Y
Hstoncat Pasd Oocupancy A Partabs " Purchase Audit 0 2 4 6 8 10 12 14 16 18 20 22 24
2 n% N Coll
Pad Oscupancy Aratyes @ CULT U AL A - Cotecten [ sovty I reset
P JISTR it 2 + Purchase
& Persona seirn b T s .
. Termrunal Admies straton e 2 o™ N
e Map Satellite Smallman 2000 (Even) L
= Poxn o Overview
Terminal Cortrel Conve {1510 DM e, e “":““ — Spaces Total 20
Terrminal Slatus Contre R Aoysis S Paid Utilization Rate 41.1%
¥ PPG Ipdyusing Events. S
+ Tormmas 3 A
] Event Aggregates. \99 Tariff Packages:
» ¢ L Alarm Reset Statistics ¥ Pgm7S
Test
Terrmeal S1atun Sgqiamea + Top 10 Statistics &
Unrescived Alarms Unr, oty My Scheduled Reports [ close | & Pt
. Terracal Manterase SOUTH SHORI o + Enforcement -
+ Communication Detats 7. 5 Occtpancy Vi
v 5o % S ~ Online Paid Occupancy &
L ¢ Historical Paid Occupancy / y
Update Multiple Terrranais Grandview Overiogh Q ’ 3 7 Paid Occupancy Analysis e \\,\ Yy
Parkirg Zones g 4 @ N \
= {O’\"’& £ Personal Settings . / AN o o
&3 User Adminstration Gaoble o Poty, u? User Details 0/ ot
G y 3 R A %, J Z =
B Comeany Asminstration ~ V72020 G o/ Z E3
P ~ My Customized Views / c%,) /
& “ %
{4 Coe suspon x My Gadgets ¢ ® & - i |
“ oS |
Tame Level  Ouy 8 [ vominat Admineaton Google o y =
i oot s g 7 I I I T

ANManon speed (se<onds/ steg) 0 3%

Terminal Status Centre

e BT
Terminal Map Time Level  Day &
Terminal Status Animation speed (seconds/step) 0.5 g5
Unresolved Alarms

+ Terminal Maintenance
+ Communication Details



FLOWBIRD MOBILE APP Flowbird.

KEY FEATURES

= Pay with iOS app, Android app or website

= Customizable time expiration reminders
= Extend payment up to MAX time limit
5:42 PM b = GPS based — no zone code entry needed

16 Nov 2018

$1.00 = . Touch/Face ID means no password to remember
*" Find my car feature

" |ntegrated with Flowbird back-office system

* |ntegrated with 3 party enforcement systems

= White label option
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Sample Project Implementation Timelines

The below schedule is based on an estimated notice to proceed date of May 3, 2021. Actual
project implementation schedule will be delivered once contract is awarded. Our schedule can be
accelerated if necessary to accommodate the City’s needs.

Notice to proceed

May 3, 2021

Project Initiation
- Kickoff meeting scheduled
- Software configuration confirmed
- Fee structure and enforcement rules defined
- Pay Station/Meter locations determined
- Timeline confirmed
- Marketing Plan defined
- Schedule roll out and training with identified key
operational team members

May 5 through May 14, 2021

% Kerry Loomis
Account Management

BIRD
‘Urban
Intelligence

Peter MacDonald
Senior Project
Manager

—_—

Patrice Yackel Darren Cusano William Duson

Software Back-Office Support Field Support
Customization and Training Manager

Jeff Nethery
Customer Support

Software build and internal testing
- Pay Station software
- Meter software
- Mobile app setup
- Banking setup

- Intaoratinn and Rarlk-Nffira Rannrtine Satiin

May 17 through June 4, 2021

Leo Vazquez
Field Technician

PROJECT TEAM & ORGANIZATION
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| FLOWBIRD’S PRICING PROPOSAL

Option #1

Strada Pay Station

Monochrome display with full color screen option

55,450 per unit

Option #2

CWT Touch
9.7" Full Color Touch Screen

56,350 per unit

Hardware options

* Additional coin canisters
5277/ unit

* Contactless payment option
5525/ unit

* Extended hardware wasanty
5375/ /unit L%

¢ 7" full color display option
5450,/unit

* Spare Parts Package (includes main board, coin
selector, card reader, printer, display screen)
55,000

Hardware options
+ Additional coin canisters

5277/ /unit

* Contactless payment option
5525/ /unit

* Extended hardware warranty
$375/unit

* Spare Parts Package (includes main board, coin

selector, card reader, printer, display screen)
55,000

BIRD
“'Urban
Intelligence
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FLOWBIRD’S * Flowbird Mobile
PRICING Enforcement

* No cost for visual

PRO POSAL enforcement application
cont....

* Weekly and Quarterly
Maintenance

e 524,000 Annually

* Preventative and
Ongoing weekly
maintenance
provided by
Flowbird

/BIRD
“'Urban
Intelligence

* Flowbird Mobile
Payment

* S0.35 per transaction
charged to end user

* Flowbird will provide
signs and stickers

* No cost to Rialto

20min
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THANK YOU!
. ANY QUESTIONS?

Intelligence




