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Activity ID Activity Name Original
Duration

Actual
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total Float

Rialto MortuaryRialto Mortuary 131 0 131 13-Apr-26 15-Oct-26 0

PreconstrucƟonPreconstrucƟon 121 0 121 27-Apr-26 15-Oct-26 0

SCESCE 121 0 121 27-Apr-26 15-Oct-26 0

A1030 SCE Design 80 0 80 0% 27-Apr-26* 18-Aug-26 0

A1040 Schedule SCE for On-Site Work 20 0 20 0% 18-Sep-26 15-Oct-26 0

SubmiƩalsSubmiƩals 90 0 90 13-Apr-26 18-Aug-26 36

A1000 Generator/ATS - Procurement 90 0 90 0% 13-Apr-26* 18-Aug-26 36

ConstrucƟonConstrucƟon 97 0 97 18-May-26 02-Oct-26 9

DemoDemo 10 0 10 18-May-26 01-Jun-26 9

Demo1000 Clear Site 5 0 5 0% 18-May-26* 22-May-26 9

Demo1010 Excavate 5 0 5 0% 26-May-26 01-Jun-26 9

GradingGrading 20 0 20 02-Jun-26 29-Jun-26 14

Grade1000 Rough Grade 5 0 5 0% 02-Jun-26* 08-Jun-26 9

Grade1020 Install Infiltration Basins 15 0 15 0% 09-Jun-26 29-Jun-26 14

UndergroundUnderground 20 0 20 09-Jun-26 07-Jul-26 9

UG1000 Install SD Piping 10 0 10 0% 09-Jun-26 22-Jun-26 9

UG1010 Install UG Electrical 10 0 10 0% 23-Jun-26 07-Jul-26 9

StructuralStructural 25 0 25 08-Jul-26 11-Aug-26 9

Struc1000 Excavate/FRP Wall Footings 5 0 5 0% 08-Jul-26 14-Jul-26 9

Struc1010 Auger / FRP Light Pole Footings 5 0 5 0% 15-Jul-26 21-Jul-26 9

Struc1020 Install Masonry Walls 15 0 15 0% 22-Jul-26 11-Aug-26 9

Curb & GuƩer / PavingCurb & GuƩer / Paving 37 0 37 12-Aug-26 02-Oct-26 9

Grade1010 Grade for Curbs 3 0 3 0% 12-Aug-26 14-Aug-26 9

Grade1030 Fine Grade 2 0 2 0% 17-Aug-26 18-Aug-26 9

CG 1000 Form & Pour Curb & Gutter 8 0 8 0% 19-Aug-26 28-Aug-26 9

CG 1010 Base & Pave 3 0 3 0% 17-Sep-26 21-Sep-26 9

CG 1020 Clean & Stripe Parking 2 0 2 0% 01-Oct-26 02-Oct-26 9

City Curb & GuƩer / SidewalkCity Curb & GuƩer / Sidewalk 12 0 12 31-Aug-26 16-Sep-26 9

City1000 Demo City Sidwalk & Curb/Gutter 2 0 2 0% 31-Aug-26 01-Sep-26 9

City1010 Form & Pour Curb & Gutter 5 0 5 0% 02-Sep-26 09-Sep-26 9

City1020 Pour City Sidewalk 5 0 5 0% 10-Sep-26 16-Sep-26 9

LandscapingLandscaping 7 0 7 22-Sep-26 30-Sep-26 9

Land 1000 Install Landscaping & Irrigation 7 0 7 0% 22-Sep-26 30-Sep-26 9

Site FinishesSite Finishes 3 0 3 22-Sep-26 24-Sep-26 15

Site 10010 Install Light Poles 3 0 3 0% 22-Sep-26 24-Sep-26 15

Site 10020 Install Security Gates 2 0 2 0% 22-Sep-26 23-Sep-26 16

ElectricalElectrical 21 0 21 19-Aug-26 17-Sep-26 20

A1010 Installation of Generator 5 0 5 0% 19-Aug-26 25-Aug-26 36

Q4 Q1 Q2 Q3 Q4 Q1

2026 2027

SCE Design, 27-Apr-26*, 18-Aug-26

Schedule SCE for On-Site Work, 18-Sep-26, 15-Oct-26

Generator/ATS - Procurement, 13-Apr-26*, 18-Aug-26

Clear Site, 18-May-26*, 22-May-26

Excavate, 26-May-26, 01-Jun-26

Rough Grade, 02-Jun-26*, 08-Jun-26

Install Infiltration Basins, 09-Jun-26, 29-Jun-26

Install SD Piping, 09-Jun-26, 22-Jun-26

Install UG Electrical, 23-Jun-26, 07-Jul-26

Excavate/FRP Wall Footings, 08-Jul-26, 14-Jul-26

Auger / FRP Light Pole Footings, 15-Jul-26, 21-Jul-26

Install Masonry Walls, 22-Jul-26, 11-Aug-26

Grade for Curbs, 12-Aug-26, 14-Aug-26

Fine Grade, 17-Aug-26, 18-Aug-26

Form & Pour Curb & Gutter, 19-Aug-26, 28-Aug-26

Base & Pave, 17-Sep-26, 21-Sep-26

Clean & Stripe Parking, 01-Oct-26, 02-Oct-26

Demo City Sidwalk & Curb/Gutter, 31-Aug-26, 01-Sep-26

Form & Pour Curb & Gutter, 02-Sep-26, 09-Sep-26

Pour City Sidewalk, 10-Sep-26, 16-Sep-26

Install Landscaping & Irrigation, 22-Sep-26, 30-Sep-26

Install Light Poles, 22-Sep-26, 24-Sep-26

Install Security Gates, 22-Sep-26, 23-Sep-26

Installation of Generator, 19-Aug-26, 25-Aug-26
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IMPACTS
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Activity ID Activity Name Original
Duration

Actual
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total Float

A1020 Underground Infrastructure for SCE 20 0 20 0% 19-Aug-26 16-Sep-26 0

A1050 SCE Inspection 1 0 1 0% 17-Sep-26 17-Sep-26 0

Q4 Q1 Q2 Q3 Q4 Q1

2026 2027

Underground Infrastructure for SCE, 19-Aug-26, 16-Sep-26

SCE Inspection, 17-Sep-26, 17-Sep-26

NEWPROJ-1352-Rialto Mortuary Page 2 of 2 DD: 16-Dec-25       RD:03-Apr-26 11:38

Remaining Level of Effort

Actual Level of Effort

Actual Work
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200 N Main Street 

Santa Ana, CA 92701 

 949.622.7000 

swinerton.com 

 
June 4, 2026 

 

 

Deryl Robinson 

Griffin Swinerton 

 

Re:  Rialto Police Station   

   

Subject: PLA        Sent Via Email  

  

 

Dear Mr. Robinson,  

 

No changes to the existing Project Labor Agreement (PLA) are anticipated for the work associated with the 

Mortuary Lot at the Rialto Police Department project. All construction activities will be performed in full 

compliance with the established PLA terms and conditions. Swinerton and its trade partners are experienced in 

successfully delivering projects under PLA frameworks and will continue to adhere to all applicable labor 

provisions, workforce requirements, and jurisdictional agreements. This approach ensures continuity, minimizes 

administrative complexity, and maintains alignment with project labor standards while supporting efficient and 

high-quality project delivery. 

 

Thank you, 

 

Besim Fejzagic 

Director of Public Civic 

Swinerton 

 

Cc: Swinerton Legal, Swinerton Risk, VP OCLA Division 
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RESOLUTION NO._____ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
RIALTO, CALIFORNIA, AMENDING ITS 2025-2026 FISCAL 
BUDGET TO APPROPRIATE $7,861,852.43 FOR PHASE 2 OF THE 
NEW RIALTO POLICE STATION PROJECT. 
 
 

WHEREAS, the budget for fiscal year 2025-2026 of the City of Rialto has been adopted by this 

Council in its original form, and said budget will need to be amended at times to fulfill the goals of the 

City; and  

WHEREAS, the City departments may not exceed their appropriations by character of expense, 

with character of expense being defined as personnel services, services and supplies, capital outlay, debt 

service and transfers, without the consent of the City Manager; and  

WHEREAS, the City Manager may transfer appropriations, between departments and within 

their respective funds, as long as those appropriations do not exceed their fund total unless approved by 

Council.  

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF RIALTO DOES 

HEREBY FIND, DETERMINE, AND RESOLVE AS FOLLOWS: 

 Section 1: Authorize appropriation from General Fund balance to Capital Projects Fund, 

Account No. 33006150-53001 in the amount of $7,861,852.43 for additional costs associated with the 

Rialto Police Station phase 2 project.  

   

\\\\ 
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PASSED APPROVED AND ADOPTED this _____ day of ____________, 2026. 

 

        _______________________________ 

        JOE BACA, Mayor 

 
ATTEST: 
 
 

 

______________________________ 

BARBARA McGEE, City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

______________________________ 

ERIC VAIL, City Attorney 
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STATE OF CALIFORNIA   ) 

COUNTY OF SAN BERNARDINO ) ss 

CITY OF RIALTO    ) 

 

 

 I, Barbara McGee, City Clerk of the City of Rialto, do hereby certify that the foregoing 

Resolution No.____ was duly passed and adopted at a regular meeting of the City Council of the City of 

Rialto held on the ____ day of ______________, 2026.   

 Upon motion of Council Member ____________, seconded by Council Member ____________, 

the foregoing Resolution No. ____ was duly passed and adopted. 

 Vote on the motion: 

 AYES:  

 NOES: 

 ABSENT:   

 

 IN WITNESS WHEREOF, I have hereunto set my hand and the Official Seal of the City of 

Rialto this _____ day of _________________, 2026. 

 

        ____________________________________ 

        BARBARA McGEE, CITY CLERK 
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City of Rialto

Legislation Text

File #: 26-0383, Version: 1, Agenda #: TAB4

For City Council Meeting June 9, 2026

TO:  Honorable Mayor and City Council

APPROVAL:  Tanya Williams, City Manager

FROM:  Mark P. Kling, Chief of Police

Request the City Council to: (1) Adopt Budget Resolution No. 8530, Amending the Fiscal Year 2025-
2026 Budget; (2) Approve the Appropriation of New Funds in the Amount of $80,000 from the Police
Project Interest Account; (3) Approve a Purchase and Installation Agreement with Convergint
Technologies, Substantially Similar to the Agreement Attached to the Staff Report and Approved as to
Form by the City Attorney in the Amount of $1,439,392.74, for Purchase and Installation of 113
Citywide Public Safety Cameras; (4) Approve a Five-Year Customer Support Program Agreement
with Convergint Technologies, Substantially Similar to the Agreement Attached to the Staff Report
and Approved as to Form by the City Attorney in the Amount of $1,029,701.59, for Preventive
Maintenance and Repair of Citywide Public Safety Cameras; and (5) Authorize the City Manager or
their Designee to Execute all Related Documents.
(ACTION)

RECOMMENDATION

Staff recommends that the City Council:
1. Adopt a Budget Resolution, amending the Fiscal Year 2025-2026 Budget;
2. Approve the appropriation of new funds in the amount of $80,000 from the Police Project

interest account to Other Supplies and Services;
3. Approve a purchase and installation agreement with Convergint Technologies, substantially

similar to the agreement attached to the staff report and approved as to form by the City
Attorney in the amount of $1,439,392.74, for the purchase and installation of 113 public safety
cameras;

4. Approve a five-year customer support program agreement with Convergint Technologies,
substantially similar to the agreement attached to the staff report and approved as to form by
the City Attorney in the amount of $1,029,701.59, for preventive maintenance and repair of
citywide public safety cameras; and

5. Authorize the City Manager or their designee to execute all related documents.

BACKGROUND
Over the past several years, the City has invested heavily in technology to assist the police
department in meeting the public safety needs of the community. One of the most effective
technology investments available is the use of live streaming public safety cameras, which are able
to capture and record significant events when officers are not present to prevent or intervene. This
technology has proven to be incredibly valuable for countless public safety agencies, and staff
confidently anticipate that a city-wide public safety camera program will significantly reduce crime,
improve crime solvability, and greatly improve the safety and overall quality of life for the citizens and
City of Rialto Printed on 6/4/2026Page 1 of 4
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improve crime solvability, and greatly improve the safety and overall quality of life for the citizens and
businesses of Rialto.

ANALYSIS/DISCUSSION
A longstanding challenge to delivering exemplary public safety is cost. A rapidly evolving trend among
law enforcement agencies is to leverage the use of technology to increase service quality while
remaining frugal stewards of taxpayer funds. Recent adoptions of such public safety technology are
body-worn cameras, vehicle-mounted cameras, license plate reader cameras, data aggregation
software, citizen camera sharing platforms, drones as first responder programs, and many more, all
integrated into centralized monitoring centers. Arguably, the technology that offers the best return on
investment is the use of public safety cameras.

Public safety cameras are often strategically placed in high traffic or high crime areas and provide
live streaming and recording to capture high-resolution footage of incidents in real time. The benefit
of capturing this footage is that it is much more reliable than recreating a crime scene based on
witness observations and circumstantial evidence. Camera footage shows exactly what occurred,
where it occurred, when it occurred, who was involved, and indicators such as license plates and
facial images to aid in identification of suspects, victims and witnesses. This technological
advancement eliminates the cost-prohibitive alternative to place a human police officer at every
intersection by allowing for intersections to be monitored virtually by crime analysts in the
Department’s newly created Real Time Crime Center (RTCC) at a fraction of the cost.

In preparing the public safety camera program plan, staff identified 113 traffic intersections controlled
by four-way electronic traffic controls. The installation of public safety cameras at each intersection
will provide valuable intelligence when significant incidents occur, and will allow for real-time
observation of problematic areas. This is especially helpful in intersections surrounding retail centers,
where officers often arrive after the crime has been committed and rely solely on witness statements
as evidence to investigate the crime. Aside from this application, public safety cameras will be useful
tools in the investigation of traffic collisions, reckless driving, street racing, missing persons, violent
crimes, and many other public safety concerns. Used in concert with the recently acquired drones,
the police department will be able to respond quickly, improving the timeliness of intervention and the
likelihood of suspect apprehension. Included in the Convergint agreement is the implementation of
the Genetec video management software (VMS), which is the preferred VMS platform used by many
law enforcement agencies with public safety camera programs. Convergint’s proposal for the citywide
public safety camera program is included as Attachment 1.

In addition to the purchase and installation of the city-wide public safety camera program, Convergint
offers a customer support program. This program will ensure the City’s investment in camera
technology remains serviceable and continues to meet the needs of the police department. As part of
this program, Convergint will conduct service and preventive maintenance and repairs on all cameras
and hardware. Additionally, Convergint will provide software support, diagnostics and upgrades of
cameras and software systems in the camera ecosystem. The customer support program ensures an
8-hour response for service calls, ensuring the City’s investment remains operational and able to
serve the public safety needs of the community. The annual cost for each year of this service is
shown below:

Year 1 Year 2 Year 3 Year 4 Year 5

$179,797.37 $195,165.13 $207,758.02 $217,176.96 $229,804.11
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Year 1 Year 2 Year 3 Year 4 Year 5

$179,797.37 $195,165.13 $207,758.02 $217,176.96 $229,804.11

The Five-Year Customer Support Program proposal is included as Attachment 2.

Staff has worked closely with Convergint Technologies to determine the public safety needs and
develop a comprehensive citywide public safety camera program plan. The decision to enlist the
services of Convergint was based on references from several respected subject matter experts from
local law enforcement agencies. Convergint has partnered with over 100 municipal customers across
the nation to deliver their public safety camera programs. A small sample of these entities is: Sheriff
Departments from San Bernardino, Los Angeles, Orange, and San Diego, Police Departments of
Irvine, Chino, Ontario, Fontana, Los Angeles, Santa Monica, Riverside, Long Beach, Huntington
Beach, Orange, San Diego, Chula Vista, and Temecula. Convergint has also served UCLA, USC,
UCSD, Long Beach Airport, LAX, and the Ports of Los Angeles and Long Beach.

Convergint Technologies has been awarded a Sourcewell cooperative purchasing contract (Master
Agreement No. 121024). Sourcewell contracts allow agencies to purchase products and services
under pre-negotiated terms and pricing, simplifying the standard purchasing process. The Sourcewell
Master Agreement No. 121024 is included as Attachment 3.

Staff has worked alongside Convergint to select the appropriate camera systems and plan the
installation needs. Unfortunately, the lack of a fiber network in the city leaves the next best
connectivity option: cellular. Until such time as connectivity can be replaced with fiber lines, each
camera will require cellular service to route the data feed back to the Police Department’s Real Time
Crime Center. Cellular service is not included in the Convergint agreement, and is the responsibility
of police department staff to determine the optimal cellular provider based on service strength for
each intersection. These costs are not included in the Convergint Agreement. Projected year one
costs for hardware setup and cellular service at each intersection is just over $2000, bringing the total
cost for cellular connectivity at 113 intersections to $230,000.

Funding for the $230,000 cellular connectivity cost is available in $80,000 of newly appropriated
funds in the Other Supplies and Services, Account No. 10106150-52021, with the remaining
$150,000 available in Contract Services Account No. 10106150-52011. The FY 25/26 Budget
Resolution appropriating new funds is included as Attachment 4.

The final forecasted cost related to the Citywide Public Safety Camera Program is related to data
storage. Streaming video requires large data storage capability, requiring the Department to invest in
on-premises servers to retain digital video data for review and evidentiary retention. Staff is currently
calculating the storage capacity needs and intends to present the City Council with a purchase
approval not to exceed $500,000 from available police department funds at a later date.

ENVIRONMENTAL IMPACT
The project is categorically exempt from the requirements of the California Environmental Quality Act
(CEQA). The project qualifies as a Class 1 exemption under CEQA Guidelines Section 15301 -
Existing Facilities. Section 15301(f) allows for the exemption of a project that includes the addition of
safety or health protection devices for use during construction of or in conjunction with existing
structures, facilities, or mechanical equipment, or topographical features, including navigational
devices. The project proposes installing cameras on existing traffic signals, thereby qualifying it for a
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Class 1 exemption.

GENERAL PLAN CONSISTENCY
The City of Rialto’s General Plan has outlined guiding principles and goals relating to public safety.
The purchase of this equipment is consistent with meeting the following objectives:

Guiding Principle1 - Rialto is a Family First Community
Our neighborhoods will be a safe place to call home.

Goal 5-8: Provide effective and comprehensive policing services that meet the safety needs of
Rialto.

Policy 5-8.4: Initiate proactive crime suppression and prevention strategies throughout the
community.

LEGAL REVIEW
The City Attorney's Office has reviewed the agreement and resolution and approved them as to
form.

FINANCIAL IMPACT
Operating Budget Impact
Funding in the amount of $179,797.37 is available in the Police Department Contract Services
Account No. 10106150-52011, to support the first year of the Customer Support Program to provide
preventive maintenance and repair of the 113 city-wide public safety cameras.

Staff recommends the approval of Resolution No. XXX to amend the Fiscal Year 2025-2026 budget
to appropriate $80,000 from the Police Project interest account to Other Services Supplies, Account
No. 10106150-52021. Additionally, $150,000 in existing funding is available in Contract Services
Account No. 10106150-52011 to support the first year of cellular hardware and connectivity.

Capital Improvement Budget Impact
Funding of $1,439,392.74 is available in the Capital Projects Fund, Account No. 33006150-53001, for
the purchase and installation of 113 city-wide public safety cameras.

Licensing
Convergint Technologies will be performing services in the City of Rialto. Therefore, a city business
license is required prior to commencing services for this project.

ATTACHMENTS
1. Convergint Technologies, Inc. Camera and Installation Agreement
2. Convergint Technologies, Inc. Customer Support Program Agreement
3. Sourcewell Contract with Convergint Technologies (No. 121024)
4. Budget Resolution No. XXX
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20 Centerpointe Dr. #120, La Palma,California 90623
Phone (714) 546-2780 Mobile (714) 883-0941

jake.bargas@convergint.com

April 27, 2026

City of Rialto Quotation: JB29907839P
Rialto Police Department

128 N Willow Ave Rialto, California 92376 License/Cert
C-10 License 
#986407

Attention:  Mark Adams

Reference: City of Rialto Citywide Camera Deployment

Thank you for providing Convergint with the opportunity to support the City of Rialto in its initiative 
to deploy a citywide surveillance system. Convergint understands the City’s objective is to design, 
furnish, install, and implement a scalable and resilient video surveillance platform that enhances 
public safety, improves situational awareness, and supports long-term operational growth across 
critical intersections.

Convergint colleagues are eager to serve the Rialto community and become a trusted partner for 
the City’s security and technology needs. Convergint understands the City is seeking a qualified 
vendor to design, deploy, integrate, and support a modern surveillance system leveraging industry-
leading technologies including Genetec Security Center, Axis Communications PTZ cameras, and 
wireless cradlepoint infrastructure.

Understanding the City of Rialto’s Needs
We understand the City’s objectives and requirements, and through our proposal, you’ll realize that:

Convergint will provide procurement, installation, and integration of the City’s surveillance 
system equipment. We will ensure the system operates in a reliable and continuous 
manner in compliance with City requirements and industry best practices.

 Convergint utilizes cost-effective and innovative technology, delivering progressive 
solutions supported by service specialists experienced in system design, installation, 
testing, commissioning, training, and long-term support for video surveillance platforms.

Convergint will provide enhanced protection and operational awareness for the City’s staff, 
residents, and infrastructure through advanced surveillance technology, system reliability, 
and proven deployment methodologies.

Convergint will perform services using certified technicians and specialized tools, ensuring 
optimal system performance and adherence to quality and safety standards throughout 
the deployment.

Convergint understands that municipalities must address evolving technology demands, increasing 
public safety responsibilities, and budget considerations. Convergint maintains strong partnerships 
with leading technology providers to deliver best-in-class, non-proprietary solutions that offer long-
term flexibility and scalability. The proposed system architecture minimizes reliance on traditional 
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infrastructure while maximizing performance, enabling the City to deploy a modern, efficient, and 
future-ready surveillance platform.

Convergint is committed to delivering technology and services that meet the City’s requirements, 
including applicable standards, security policies, and industry best practices, while positioning the 
City of Rialto for continued growth and innovation.

Convergint's experience spans all types of security technologies, including enterprise card access, 
Internet Protocol (IP) video surveillance and management, access control, fire alarm, intrusion 
detection, gunshot detection systems, mass notification, visitor management, identity management, 
intelligent video, UL2050, intercom, biometrics, perimeter protection, asset protection, smartcard 
credential management, Physical Security Information Management (PSIM), Physical Identity 
Access Management (PIAM), secure authentication, and compliance management.

Convergint has a global reach combined with local service excellence. Our portfolio includes all 
aspects of security and life-safety technologies, jails/detention facilities, interview operations, 
perimeter protection, communications/intercom, secure storage, crime labs, headquarters, first 
responder stations, and fleet vehicle parking protection.

Convergint has experience with over 100 city/municipal customers and police department 
engagements nationally. Local customers in this specific space include, but are not limited to:

 Los Angeles County 
Sheriff

 Ventura County 
Sheriff

 Orange County 
Sheriff

 San Diego County 
Sheriff

 San Bernardino 
County Sheriff

 City of Irvine Police 
Department

 City of Tustin Police 
Department

 City of Santa Monica 
Police Department

Convergint has national and local leadership in the state and local government sector ready to work 
with the City of Rialto. In Southern California alone, Convergint has partnered with some of the 
largest counties (Los Angeles, Orange, San Diego, and San Bernardino), over 50 cities (Pasadena, 
Santa Monica, Compton, Riverside, San Diego, San Marcos, Chula Vista, Temecula, and 
Huntington Beach), local airports (Los Angeles World Airport and Long Beach), ports (Los Angeles 
and Long Beach), K-12 schools (Glendale Unified School District), and universities (University of 
Southern California, Loyola Marymount University, University of California Los Angeles, University 
of San Diego, University of California San Diego, and Mira Costa College).

Convergint has built hundreds of similar systems requested for public safety agencies/facilities 
locally, nationally, and globally, including the below:
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Convergint is committed to being our customers’ best service provider with a culture of integrity, 
accountability, and excellence. Convergint operates on a set of core Values and Beliefs (V's & B's) 
that express our responsibility to our customers, colleagues, and communities. Our V's & B's drive 
the positive culture throughout our organization and differentiate us from other integrators. 
Convergint's daily commitment to these ideas is one key reason our customers choose to do 
business with us.

As we reviewed the Rialto PD's Mission Statement, we noticed how closely it aligns with 
Convergint's 10 foundational V's & B's. Like you, Convergint values integrity. Our third V & B centers 
around integrity – "it's what you do when no one's watching." Our colleagues believe that we can 
best serve you through a respectful, honest partnership.

"We the members of the Rialto Police Department, are committed to providing professional, ethical, courteous, and 
compassionate service to our community through dedication and teamwork.
We will administer the law in a fair and equitable manner, taking into consideration not only the letter of the law 
but also the spirit of the law.
We encourage innovation and technology that enhance the professionalism of the department, growth of the 
individual and quality of life in Rialto.
We as members of the Rialto Police Department, possess a great sense of pride in serving our community in our 
chosen profession"

- Rialto PD Mission Statement
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Executive Summary

Convergint will deliver a citywide intersection surveillance solution for the City of Rialto, 
deploying one hundred thirteen (113) strategically placed Multi-Sensor PTZ camera 
systems to enhance real-time visibility, public safety, and operational awareness. Each 
intersection will be equipped with a high-performance Axis Communications camera 
package, integrated through Genetec Security Center and supported by Cradlepoint 
cellular infrastructure provided by the PD for rapid, scalable deployment without reliance 
on traditional network buildout. Convergint will provide all installation, system integration, 
commissioning, and training services, utilizing bucket trucks to efficiently deploy across all 
locations while coordinating with City-provided traffic control and infrastructure. The City 
will supply cellular modems and SIM cards for cellular connectivity, enabling secure 
communication between field devices and the central platform. This solution delivers a 
resilient, enterprise-grade system designed for long-term scalability, streamlined 
operations, and immediate impact across Rialto’s critical intersections. This proposal 
complies with prevailing wage.

Scope of Work

Convergint will furnish all labor, engineering, project management, and technical services 
required to deploy a citywide video surveillance solution across 113 signalized 
intersections. The system will allow future centralized monitoring into Rialto’s Real Time 
Crime Center, high-resolution Multi-Sensor PTZ coverage, and a scalable platform 
designed to support future expansion throughout the city.

Each intersection will include:
 (1) Cradelpoint Modem with integrated cellular communication (Provided by Rialto 

PD)
 (1) Axis Q6300-E 
 (1) Axis Q6325-LE 

All devices will communicate via cellular backhaul and be integrated into a centralized 
Genetec Enterprise Security Center system hosted on City-provided servers.

Field Deployment:

Convergint shall:
 Provide all labor, supervision, and installation services for 113 intersections 
 Utilize bucket trucks or lift equipment to safely access mounting locations 
 Install (113) Cradlepoint Modems units provided by Rialto PD inside existing traffic 

cabinets
 Furnish and install cat6 cabling from each camera to the traffic cabinet using the  

existing pathways
 Furnish and install (113) Axis Multi-Sensor PTZ cameras to achieve optimal 

coverage and performance

Power Integration:
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 Convergint will identify and utilize available 120VAC power at each traffic cabinet
 Provide all necessary connections from the power source to the cradlepoint 

modem unit
 Ensure all work complies with applicable electrical codes and standards

Camera Installation & Aiming
 Install, secure, and weatherproof all cameras and associated cable connections 

from camera to cradlepoint units.
 Configure camera settings including focus, zoom, and PTZ
 Perform final camera positioning with City representative approval

Cellular Connectivity
 Configure Cradlepoint units for secure cellular communication. City to provide 

modem and sim card for installation.
 Validate connectivity at each intersection 

Note:
The City of Rialto will be responsible for providing and activating all required cell modems 
and SIM cards for cellular connectivity. Rialto PD will send modems and sim cards to 
Convergint prior to deployment, so Convergint can pre-program the devices before 
installation.

Genetec Enterprise Security Center Deployment

Convergint will:
 Install and configure Genetec Security Center on City-provided servers 
 Configure system architecture, including: 

o Camera licensing 
o User roles and permissions 
o Recording and retention. Cameras to be programmed for 365 days of 

retention.
o Convergint will configure the cameras to stream video at a lower resolution 

when using the cellular network to help preserve bandwidth and maintain 
network reliability. The cameras will continue recording at full resolution 
locally to an onboard memory card. During an active investigation, the 
streaming resolution can be manually increased as needed. Preserving 
bandwidth during non-critical periods will be key to keeping the network 
reliable, efficient, and optimized.

Camera Programming
 Add and program all (113) cameras into the Genetec system 
 Configure: 

o Camera naming conventions 
o Logical grouping by intersection 
o Mapping of cameras into Genetec Plan Manager

 Validate live and recorded video functionality
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Note: Any analytics available are through the camera’s available analytics. Any 
advanced traffic analytics would require a server based analytic system such as 
Briefcam.

Testing & Commissioning

Convergint will perform comprehensive system commissioning, including:
 Verification of power and device operation 
 Validation of cellular connectivity and performance 
 Confirmation of live video streaming and recording 
 PTZ functionality testing 
 System-wide health verification 

A final system acceptance demonstration will be conducted with the City. 

Training

Convergint will provide training for City personnel, including:
 Operation of Genetec Security Center 
 Live monitoring and PTZ control 
 Video playback and export 
 Basic system administration 

Training will be tailored for both operators and administrators.

Project Management

Convergint will provide full project management services, including:
 Project kickoff and coordination meetings 
 Scheduling and resource allocation 
 Coordination with City stakeholders 
 Progress tracking and reporting 
 Issue resolution

Deliverables
 Fully installed and operational system across 113 intersections 
 Configured Genetec Enterprise system 
 Layout of all intersection camera locations.
 Completed training for City personnel

Responsibilities 

Convergint Responsibilities
 Provide all labor, supervision, tools, and installation equipment including Axis 

cameras, mounts, cat6 cable, and Genetec licensing for (113) cameras.
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 Provide bucket trucks and lift equipment 
 Install and configure all system components 
 Deploy and program the Genetec system 
 Perform testing, commissioning, and training 

City of Rialto Responsibilities
 Provide traffic control at all intersections 
 Provide Genetec server hardware 
 Provide 120VAC power availability at each intersection traffic cabinet
 Provide Cradlepoint cellular modems and antennas.
 Provide and activate SIM cards for all Cradlepoint units 
 Provide access to all installation locations 

Assumptions & Exclusions
 Traffic control is provided by the City 
 Adequate cellular coverage exists at all locations 
 Existing infrastructure is suitable for mounting equipment 
 Pathways exist for cable installation from camera location to traffic cabinet
 No trenching or underground work is included 
 Unforeseen conditions may require change order review

Technical Solution Overview: Cradlepoint, Genetec, Axis Surveillance Platform 

Cradlepoint – Integrated Edge Power & Connectivity Platform 
 

The Cradlepoint 5G router platform serves as the core communications backbone for 
each intersection, delivering secure, high-performance cellular connectivity from within 
existing traffic signal cabinets. This approach leverages existing infrastructure while 
introducing enterprise-grade networking capabilities typically reserved for critical 
environments.
Key Advantages

 Enterprise-Class Networking – Advanced routing, security, and traffic 
management capabilities 

 Dual SIM / Carrier Flexibility – Enables redundancy and carrier diversity for 
maximum uptime 

 External Antenna Support – Optimized signal strength from within metal traffic 
cabinets 

588



 Scalable Architecture – Supports future device expansion and additional 
applications 

By utilizing Cradlepoint routers inside existing cabinets, the City benefits from a 
controlled, IT-aligned network architecture that integrates seamlessly with enterprise 
systems while maintaining flexibility for future growth. This design provides greater 
visibility, configurability, and long-term reliability compared to appliance-based solutions.

Enterprise Video Management & System Control

 

Genetec Security Center serves as the centralized command and control platform for the 
City’s surveillance system, providing a unified environment for monitoring, managing, and 
recording video across all 113 intersections. Designed for mission-critical environments, 
Genetec delivers a scalable, secure, and highly intuitive interface that empowers 
operators with real-time visibility and control.

Genetec Security Center enables the City to transform raw video into actionable 
intelligence through:

 Live Monitoring – Real-time viewing of all deployed cameras across the City 
 PTZ Control – Full remote control of pan, tilt, and zoom functions for rapid response 
 Video Playback & Export – Efficient retrieval of recorded footage for investigations 
 System Health Monitoring – Continuous visibility into camera status and system 

performance 
 User Management – Role-based access control for secure system operation

Genetec enhances situational awareness through map-based visualization and system-
wide integration, allowing operators to quickly understand and respond to events as they 
unfold.
Key Features

 Map-Based Interface – Visual representation of all intersection cameras across the 
City 

 Centralized Visibility – Single-pane-of-glass view of all surveillance assets 
 Event-Driven Monitoring – Rapid identification and response to incidents 
 Future Integration Ready – Supports expansion into analytics, ALPR, and 

additional smart city technologies
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Axis Q6300-E with Q6325-LE – High-Speed Situational Awareness 

The Axis Q6300-E/Q6325-LE is engineered to provide rapid situational awareness, 
delivering fast, precise pan/tilt movement and wide-area coverage.
Key Capabilities

 High-speed PTZ movement for immediate scene acquisition 
 Wide coverage of entire intersection environments 
 Rugged outdoor design for long-term municipal use 
 Reliable performance in dynamic traffic conditions 

Operational Role
The Q6300-E functions as the primary observation camera, allowing operators to quickly 
identify and respond to developing situations in real time. The Q6325-LE acts as the 
precision camera, delivering the detail required for identification, evidence capture, and 
investigative review.

Intersection Locations

# Street Street
1 Riverside Ave Sierra Ave
2 Riverside Ave Live Oak Ave
3 Riverside Ave Alder Ave
4 Riverside Ave Locust Ave
5 Riverside Ave Linden Ave
6 Riverside Ave Ayala Dr
7 Riverside Ave Knollwood Ave
8 Riverside Ave Country Club Dr
9 Riverside Ave Galway St
10 Riverside Ave Easton St/Highland Ave
11 Riverside Ave Walnut Ave
12 Riverside Ave Baseline Rd
13 Riverside Ave Etiwanda Ave
14 Riverside Ave Foothill Blvd
15 Riverside Ave First St
16 Riverside Ave Rialto Ave
17 Riverside Ave Bloomington Ave
18 Riverside Ave Randall Ave
19 Riverside Ave San Bernardino Ave
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20 Riverside Ave Rialto Marketplace
21 Riverside Ave Senior Way
22 Riverside Ave Gateway Plaza
23 Riverside Ave Valley Blvd
24 Riverside Ave IS 10 East
25 Riverside Ave Slover Ave
26 Riverside Ave Santa Ana Ave
27 Riverside Ave Jurupa Ave
28 Riverside Ave Industrial Dr/Resource Dr
29 Riverside Ave Agua Mansa Rd
30 Riverside Ave Franzman Ranch/CR England
31 Riverside Ave Miguel Bustamante/Kline Ranch

32 Foothill Blvd Maple Ave
33 Foothill Blvd Linden Ave
34 Foothill Blvd Shopping Ctr
35 Foothill Blvd Cedar Ave
36 Foothill Blvd Spruce Ave
37 Foothill Blvd Cactus Ave
38 Foothill Blvd Lilac Ave
39 Foothill Blvd Willow Ave
40 Foothill Blvd Sycamore Ave
41 Foothill Blvd Acacia Ave
42 Foothill Blvd Acacia Plaza/Kingsley
43 Foothill Blvd Eucalyptus Ave
44 Foothill Blvd Pepper Ave

45 Baseline Rd Alder Ave
46 Baseline Rd Laurel Ave
47 Baseline Rd Locust Ave
48 Baseline Rd Maple Ave
49 Baseline Rd Linden Ave
50 Baseline Rd Cedar Ave
51 Baseline Rd Cactus Ave
52 Baseline Rd Lilac Ave
53 Baseline Rd Willow Ave
54 Baseline Rd Sycamore Ave
55 Baseline Rd Acacia Ave
56 Baseline Rd Eucalyptus Ave
57 Baseline Rd Pepper Ave

58 Rialto Ave Linden Ave
59 Rialto Ave Cedar Ave
60 Rialto Ave Larch Ave
61 Rialto Ave Cactus Ave
62 Rialto Ave Willow Ave
63 Rialto Ave Sycamore Ave
64 Rialto Ave Acacia Ave
65 Rialto Ave Eucalyptus Ave

66 Bloomington Ave Larch Ave
67 Bloomington Ave Spruce Ave/San Bernardino Rd
68 Bloomington Ave Cactus Ave
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69 Bloomington Ave Lilac Ave/Randall Ave
70 Bloomington Ave Willow Ave

71 Valley Blvd Spruce Ave
72 Valley Blvd Cactus Ave
73 Valley Blvd Lilac Ave
74 Valley Blvd Willow Ave
75 Valley Blvd Gateway Plaza

76 San Bernardino Ave Willow Ave
77 San Bernardino Ave Rialto Marketplace
78 San Bernardino Ave Sycamore Ave

79 Randall Ave Cedar Ave
80 Randall Ave Cactus Ave

81 Merrill Ave Cedar Ave
82 Merrill Ave Cactus Ave
83 Merrill Ave Willow Ave
84 Merrill Ave Sycamore Ave
85 Merrill Ave Eucalyptus Ave

86 Cedar Ave Pacific Electric Trail (176 N 
Cedar)

87 Cedar Ave Etiwanda Ave
88 Ayala Ave Fitzgerald Ave
89 Ayala Ave Fire Station 203
90 Ayala Ave Scholl Way
91 Ayala Ave Renaissance Pkwy
92 Ayala Ave Casmalia St
93 Ayala Ave Bohnert Ave

94 Cactus Ave Etiwanda Ave
95 Cactus Ave Walnut Ave
96 Cactus Ave El Rivino Rd

97 Renaissance Pkwy Alrahaman Way
98 Renaissance Pkwy Alder Ave
99 Renaissance Pkwy Laurel Ave
100 Renaissance Pkwy Locust Ave
101 Renaissance Pkwy Maple Ave
102 Renaissance Pkwy Linden Ave
103 Renaissance Pkwy Marketplace West
104 Renaissance Pkwy Marketplace East
105 Renaissance Pkwy Renaissance East

106 Casmalia St Alder Ave
107 Casmalia St Laurel Ave
108 Casmalia St Locust Ave
109 Casmalia St Linden Ave

110 Alder Ave Casa Grande Dr

111 Pepper Ave Winchester Dr/Terrace Rd
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112 Highland Ave/Easton Ave Shopping Ctr

113 Linden Ave Bohnert Ave

Priority intersections are highlighted
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Materials

Line Qty Part Description Unit Price Extended 
Price

1 Sourcewell #121024
2 Cameras

3 113.00 AXC-
02943001 AXIS Q6300-E 60 Hz PTZ Camera $ 2,261.17 $ 255,512.21

4 113.00 AXC-
03313001 AXIS Q6325-LE $ 2,620.38 $ 296,102.94

5 113.00 10413702 TQ5001-E WALL/POLE MOUNT $ 163.54 $ 18,480.02
6 113.00 01472-001 STEEL STRAPS TX30 570MM 1PAIR $ 39.67 $ 4,482.71
7 113.00 10410665 TU8004 Single Port 90W Midspan $ 211.92 $ 23,946.96

8 113.00 10418175 TU6011 MAINS CABLE ISCOMPATIBLE 
WITHTU8004 90 WMIDSPAN. IT COMES $ 19.36 $ 2,187.68

9 11.00 1005164
THE 10 PK VARIENT OF THE AXIS 

SURVEILLANCE CARD 128 GB A HIGH 
ENDURANCE MICRO

$ 570.94 $ 6,280.34

10 3.00 970708 AXIS SURVEILLANCE CARD 128 GB HIGH 
ENDURANCE MICROSDXC CARD $ 57.10 $ 171.30

11 Cable and Misc

12 30.00 775600-
110DB 24-4P Unshielded Solid C6 Blk Jkt Direct-Burial $ 547.14 $ 16,414.20

13 1.00 Misc-HW $ 24,193.55 $ 24,193.55
14 Genetec Licenses (Non-Taxable)
15 1.00 GSC-5.13 Security Center Version 5.13. $ 0.00 $ 0.00

16 1.00 GSC-
BASE-E

Genetec Security Center (GSC) Base Enterprise 
Package. Includes Synergis Enterprise Package 
with Access Manage support, Remote Security 
Desk, Badge Designer. Includes Omnicast 
Enterprise package with Archiving and Auxiliary 
Archiving support, Media Router, Audio, Remote 
Security Desk, Camera Sequences, Camera 
Blocking, Camera Dewarping, Failover Cameras, 
Hardware Matrix Support, Time Zone, Edge 
recording, trickling and archive transfer, 
Keyboard and Joystick Support. Includes AutoVu 
Standard Package. Other features included: 
Threat Level module, Plan Manager Advanced 
for GIS Map servers with unlimited entities, 
Active Directory Integration, unlimited 
authentication roles, unlimited Active Directory 
Federation services connections, Site Login 
License, and Failover Directory Role.  Genetec™ 
Advantage required with system purchase.

$ 0.00 $ 0.00

17 226.00 GSC-OM-
E-1C

1 Enterprise camera connection, mandatory 
Genetec™ Advantage $ 278.57 $ 62,956.82

18 226.00 ADV-
CAM-E-1Y

Genetec™ Advantage for 1 Omnicast™ 
Enterprise Camera  up to 1 year $ 51.07 $ 11,541.82

19 All Labor Complies With Sourcewell #121024
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Equipment Total $ 722,270.55

Total Labor $ 575,152.00
Bucket Truck Costs $ 15,500.00
Freight/Warranty $ 76,267.87
Tax if applicable $ 50,202.32
Total Project Price $ 1,439,392.74
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Clarifications and Exclusion 

1. All work proposed herein, shall be performed during normal business hours Monday 
through Friday 8:00 am - 5:00 pm. Prevailing wage labor is included.

2. Low voltage wiring shall be installed via open air code approved methods.
3. Provision or installation of conduit, wire, boxes, fittings or other electrical installation 

materials unless specifically listed under Inclusions or Bill of Materials.
4. Lift is included.
5. Permits or associated fees are not included.
6. Customer to provide static IP addresses at panel locations. 
7. Customer to provide a secured staging & storage area for project related materials.
8. Fifty percent (50%) of the proposed sell price shall be payable to Convergint for project 

mobilization.  Mobilization shall be invoiced and due upon customer acceptance of 
this proposal.

9. Anything in the Contract Documents notwithstanding, in no event shall either 
Contractor or Subcontractor be liable for special, indirect, incidental or consequential 
damages, including commercial loss, loss of use, or lost profits, even if either party 
has been advised of the possibility of such damages.

10. Convergint reserves the right to negotiate mutually acceptable contract terms and 
conditions with customer by making mutually agreeable changes to the formal 
contract included in the Bid Documents.

11. Supply Chain Delays & Price Adjustments: Customer acknowledges that supply chain 
disruptions and shipping delays may occur for reasons beyond Convergint’s 
reasonable control and agrees to grant reasonable extensions for such delays. 
Pricing is based on current market conditions and excludes increases due to tariffs, 
duties, manufacturer-imposed surcharges, or other cost increases arising from trade 
policy, regulatory actions, or external factors beyond Convergint’s control. If such cost 
increases arise, Convergint will submit a formal change order, and Customer agrees 
to approve reasonable adjustments. Convergint will use commercially reasonable 
efforts to minimize such increases.

REVIEW IMPORTANT PRODUCT SAFETY AND SERVICE INFORMATION PRIOR 
TO USING A CONVERGINT-INSTALLED SYSTEM: See the “IMPORTANT PRODUCT 
SAFETY AND SERVICE INFORMATION” documentation, available at 
convergint.com/terms.
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Total Project Investment: $ 1,439,392.74

Thank you for considering Convergint for your Security needs. If you have any questions 
or would like additional information, please don't hesitate to contact me immediately. If you 
would like to proceed with the scope of work as outlined in this proposal, please sign below 
and return to my attention.

Sincerely,

Convergint 
Jake Bargas

By signing below or accepting the services described in this proposal, Customer accepts 
and agrees to this proposal, including the enclosed Terms and Conditions, along with any 
addendums or exhibits that may be attached or referenced therein. Any additional or 
contrary terms, including on a Customer PO, are expressly rejected. By signing, you 
represent and warrant that you have authority to accept this proposal on behalf of Customer.

Mark Adams April 27, 2026

Customer Name (Printed) Date

Authorized Signature Title
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City of Rialto – Customer Support Program 

CUSTOMER INFORMATION 

 
Date: 4/28/2026 Quotation #: JB29921420CSP 
    
To: City of Rialto  Attn: Mark Adams 
 128 N Willow Ave   (909) 820-8066 
 Rialto, California 92376  MAdams@rialtopd.com 

 
We are pleased to provide this proposal for your consideration. This quotation is valid for THIRTY 

(30) days. 

 

CUSTOMER SUPPORT PROGRAM OVERVIEW 

 
The intent of this Customer Support Program (CSP) is to partner with you in maintaining your 

system(s), reducing malfunctions and associated downtime. Convergint is committed to providing 

long-term customer satisfaction and support throughout the service partnership.  

A properly planned Customer Support Program can help improve the performance and integrity 

of your systems and help extend the life of the systems.  

As you walk through this proposal, you will see that the recommended services have been tailored 

to your unique needs and above business objectives.  
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City of Rialto – Customer Support Program 

PROPOSED SERVICES 
 

Software Support Agreement (SSA):                                                       ☒ Included       ☐ Excluded 

 
The Software Support Agreement provides access to product manufacturer firmware and 
software updates, which helps keep systems operating with the latest software and secured with 
the latest patches. It also provides access to the product manufacturer technical support team if 
technical support is required for system troubleshooting. Labor associated with applying 
firmware and software updates is not included, and requires the PPM option, below. This 
option does not include any computer operating system updates or any software or system 
upgrades. 

 

Password and Patch Management (PPM):                                              ☒ Convergint   ☐ Customer 

 
Password Management: 

Default, weak, and reused passwords pose a significant vulnerability to your security systems. 
Convergint offers unique password management solutions to protect your systems from 
compromise. By setting unique passwords on each system and site, we not only protect your 
security systems, but we also protect access to connected networks. Convergint utilizes an 
industry-leading password management system with 256-bit AES encryption to help ensure that 
each system has unique, highly complex passwords that restrict access according to the 
principles of least privilege. Additionally, there is no integration or direct connection between the 
database of passwords and on-premises systems. 

 
Software and Firmware Maintenance: 

Convergint periodically provides software updates and patches to help maintain your systems in 
accordance with manufacturers' recommendations and operating with the latest features, fixes, 
and vulnerability patches. Firmware, which controls the operation of network-connected devices, 
is also maintained in accordance with manufacturers' recommendations. Our specialists will 
install any compatible software and firmware patch releases to the system at the time of 
password change to help ensure system functionality and security. Systems and frequencies are 
identified in the Scope of Work section of this proposal. 

 
Limitations: 

Please note that this offering does not include “user” passwords or settings and only covers 
specific security system devices. If the customer is self-performing PPM, please review the 
Cybersecurity Services Coverage page in this proposal.  
 

Preventive Maintenance                                                                               ☒ Included     ☐ Excluded  

 
On a scheduled basis, Convergint will provide systems preventive services for components listed 
within the equipment list contained herein. All preventive maintenance testing will be performed 
in accordance with manufacturer’s recommendations and will address areas that can adversely 
affect system performance. Preventive maintenance will include a visual inspection and 
functional test of system components.  

 

iCare Executive                                                                                                 ☒ Included      ☐ Excluded  

 
This valuable online service tool includes all the features of iCare Manager plus: real-time status, 
metric and custom report, access to “My Document Library” (i.e., document sharing platform), 
administrative privileges, and customized email notification. 
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City of Rialto – Customer Support Program 

Comprehensive Labor Coverage                                                                   ☒ Included     ☐ Excluded 

  
For these customers seeking to manage their financial risk associated with service and repair 
labor, this option provides system labor coverage on (1) Service Calls (2) System 
Troubleshooting & Diagnostics, and (3) Component Repair Labor. A one-time billable Pre-
contract System Test is required to ensure that the system components are in good working 
condition prior to Convergint assuming responsibility for system labor coverage. Any 
components found to be deficient will either need to be replaced or excluded from the 
comprehensive equipment list. 

 

Comprehensive Equipment Coverage                                                         ☒ Included    ☐ Excluded 

  
Comprehensive equipment coverage includes the replacement of failed system components 
noted in the bill of material at no additional cost. This allows customers to mitigate potential 
financial risk that can be associated with unexpected repairs and/ or failed components.  
 
Please note that failed or damaged equipment is based on the conditions noted in the terms and 
conditions of this proposal and excludes such items as natural causes or intentional damage. A 
one-time billable Pre-contract System Test is required to ensure that the system components 
are in good working condition prior to Convergint assuming responsibility for system equipment 
coverage. Any components found to be deficient will either need to be replaced or excluded from 
the comprehensive equipment list. Cradlepoint devices, since customer provided, are 
excluded from this option. 

 
Note: Components will be replaced with same or similar technology available at the time of such 
replacement. Technology upgrades or system enhancements are not included as part of this 
coverage option. Preventive Maintenance must also be included to qualify for equipment 
coverage. 

 

Remote Online Diagnostics                                                                         ☒ Included    ☐ Excluded 

 
Utilization of industry standard authentication technology to remotely access your system and 
resolve technical issues in real time resulting in a savings of both time and system downtime. A 
Convergint Support Specialist, with the support of a screen sharing session, will work directly 
with your personnel for initial call support and troubleshooting. If the issue cannot be resolved 
online, a more refined service response will result including the dispatching of a service 
representative. 

 

Embedded Specialist                                                                              ☐ Included      ☒ Excluded 

 
The Embedded System Specialist will report directly to Convergint, with day-to-day 
accountability to our customer. Specific goals will be established and progress against these 
goals will be measured quarterly during a formal goal review meeting. The Embedded System 
Specialist shall manage and administer standard, operational procedures, and assist personnel 
in day-to-day system operations. This option provides a dedicated resource ensuring system 
integrity, standardization, and continuity 
 

Software Upgrade                                                                                         ☒ Included     ☐ Excluded 

 
To keep up with changes in infrastructure and environment, software upgrades may help keep 
systems running at an optimal level.  Our expertise covers various aspects of upgrades, including 
server migration, integration support, resource allocation, scheduled downtime management, 
and risk mitigation.  
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City of Rialto – Customer Support Program 

 

 

System Administration                                                                              ☐ Included    ☒ Excluded  

 
Convergint will supplement your internal system administration support by providing valued 
front-end database management services. Services may include: 

 
1. System programming changes 
2. Standard & custom report set- up and report generation 
3. General front-end system diagnostics  

 

Battery Testing                                                                                              ☐ Included    ☒ Excluded  

 
Over time, the batteries lose their ability to provide standby power required by the system in 
the event of primary power failure. Batteries should be replaced at specified intervals from 
date of manufacture or in accordance with manufacturer requirements. The only way to be 
assured the batteries will work is through proper load testing, which will be performed as 
required during a scheduled Test and Inspection or Preventive Maintenance visit. Battery 
replacement is not included and will be billable. 

 

Online Asset and Inspection Reporting                                                   ☐ Included    ☒ Excluded  

 
Customer asset reporting includes the process of applying registered barcodes to system 
devices and loading their relevant information into a web-based database. Convergint’s web-
based reporting system provides immediate documentation that the system and devices are 
being tested according to manufacturer’s and/or code requirements.  

 

Storage Analysis                                                                            ☒ Included    ☐ Excluded  

 
Systems are installed based on calculations provided during the design of the original project. 
Over time, variables can impact the storage of your system records (e.g., scene complexity, 
amount of motion, light levels). This option includes an analysis of the recording to verify you 
receive the storage you require. If the storage is lower than desired, Convergint will discuss 
the available options. Upgrade of the system storage may require additional pricing.  

Priority Emergency Service Response                                                        ☐ Included     ☒ Excluded  

 
We realize that many customers require a more immediate response to service calls deemed 
to be priority one. By selecting this Priority On- Site Response option, Convergint will commit 
to responding to these service calls in (4) hours instead of the standard (8), subject to the 
exclusions set forth below. 
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City of Rialto – Customer Support Program 

COVERED EQUIPMENT 

 

Bill of Materials (The Equipment) 

The following bill of materials is intended to establish the baseline for this proposal. Equipment not listed 
is excluded from scope. 

 
Line Qty Annual 

Freq 
Description 

1 113 1 Cameras (Hardware) 

2 113 1 Network Connected Devices (Cradlepoint)  

3 4 1 Servers/Workstations Applications (Software) 

4 113 1 Exterior Camera (mounted higher than 18 ft/5.5 m) 

 

Software Support Agreement (SSA/SUSP) 

The following bill of materials is intended to establish the baseline for this proposal. Software not listed 
is excluded from scope. This bill of materials is not intended to be a comprehensive list of all system 
parts 

 
Line Qty Description 

1 1 Software Support License – Genetec Video Surveillance Advantage  

 
 

CONVERGINT: UNIQUELY QUALIFIED 

 
Our people, culture, technologies, and service differentiate us from our competitors. Convergint 
is committed to being our customers’ best service provider with a culture of integrity, 
accountability, and excellence. 
 

Our People | At Convergint, our greatest strength is our people. We hire and develop 
the industry’s most dedicated and qualified service colleagues and provide an aggressive 
certification plan in the latest technology innovations, industry trends, and regulations.  

 
Our Technologies | Convergint maintains strong relationships with the world’s leading 
technology partners. Instead of being limited to one manufacturer, we support a 
variety of systems, thus enabling you to avoid sole source dependency while ensuring 
long-term system and service flexibility and cost-effectiveness. We have service 
technicians certified across a wide range of systems, giving you the ultimate in peace 
of mind. 

  
Our Services | Convergint designs service programs to meet each customer’s specific 
business goals by leveraging dedicated, certified colleagues to ensure system 
integrity and uptime. Convergint’s customer portal, iCare®, gives you real-time 
access to your service work orders, status, metrics reporting, and service spend by 
site. iCare is a fully integrated tool connected to all aspects of the Convergint enterprise, 
from customers to schedulers to technicians in the field. Our iCare portal promotes 
transparency, visibility, and accountability to you, our customer. 

 

605



 

 
7 | P a g e  

City of Rialto – Customer Support Program 

Our Programs | Our Customer Support Programs are customized to you based on 
industry best practices, and your individual site and business objectives. Through this 
program, you will be given priority on emergency service calls along with preferred 
service discounts on labor rates in accordance with Convergint’s published 
Standard Rates.  

 
Our Commitment | Our commitment to service excellence starts with supporting you 
where you are and meeting your internal compliance needs. Telephone diagnostic 
support is available for all Customer Support Program customers. Our on-call 
technicians will provide diagnostic and troubleshooting support to help reduce your 
costs by trying to resolve issues prior to our arrival.  

 
Our Reach | Convergint delivers services across cities, countries, and continents - 
but focuses on serving you where you are. When you call us, you reach the local 
market office - not a centralized call center. When delivering complex services or 
projects for our customers, we excel at connecting partners and subcontracting 
partners to serve you the way you want to be served.  

 
Our Culture | Convergint operates on a set of core Values and Beliefs that express 
our responsibility to our customers, colleagues, and communities. Our V’s & B’s are 
not just words on a page but are the very fabric of Convergint culture. Our daily 
commitment to these ideas is one key reason why our customers choose to do 
business with Convergint. 
 
 

TOTAL INVESTMENT 
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Agreement Details 

Agreement Start Date 7/1/2026 

Agreement Duration 5 Years 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Total Investment $ 179,797.37 $ 195,165.13 $ 207,758.02 $ 217,176.96 $ 229,804.11 

Sales Tax Price excludes applicable sales tax 

Payment Schedule 
The agreement will be invoiced annually in the first month of the agreement 
period (Net 30 days) unless mutually agreed otherwise.  

 
Proposal Attachments:  

• Clarifications, Qualifications, and Exclusions  

• Convergint Technologies Terms and Conditions (Customer Support Program) 

 
By signing below or accepting the services described in this proposal, Customer accepts and agrees to this 
proposal, including the enclosed Terms and Conditions, along with any addendums or exhibits that may be 
attached or referenced therein. Any additional or contrary terms, including on a Customer PO, are expressly 
rejected. By signing, you represent and warrant that you have authority to accept this proposal on behalf of 
Customer. 

 

  

Customer Name 
 
 
 

Date 
 
 

Authorized Signature 
 

Printed Name and Title 

CLARIFICATIONS, QUALIFICATIONS, & EXCLUSIONS 

 
Software Support Agreement (SSA) and Password & Patch Management (PPM): 

Customer has been advised of the SSA and PPM services described above. These services may vary depending on 
the specific devices involved, but typically include periodically updating device passwords to meet complexity and 
password rotation requirements; securely managing those passwords on behalf of Customer; and periodically updating 
device firmware to incorporate vulnerability patches, enhancements, and bug fixes made available by the device 
manufacturer. Please ask your Convergint point of contact for more details on the specific PPM services available for 
your devices. These services reduce the risk of cyber vulnerabilities.   
 
Convergint cannot guarantee the security of the devices it installs or of Customer’s IT environment, no 
networked system can be completely secure, and Customer remains ultimately responsible for its IT 
environment. However, these services reduce the risk of cyber vulnerabilities for the devices being installed. 
IF CUSTOMER DECLINES THESE SERVICES, CUSTOMER (AND NOT CONVERGINT) IS RESPONSIBLE FOR 
PERFORMING THESE SERVICES.  
 

Pricing Assumptions 
1. The Equipment listed are approximate quantities that were estimated during the site walk. Customer must provide 

the final Equipment list to be included in this Agreement, which may result in adjustment of the fees. 
2. For comprehensive coverage on systems not installed by Convergint, parts and/or labor coverage will not take 

effect until the system has been fully inspected by Convergint and all deficiencies have been corrected by 
Customer. 
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3. Unless specifically included in this Agreement or Customer has separately contracted with Convergint for the 
work, all other work related to the Equipment will be billed separately at Convergint’s then current billing rates and 
material prices. 

4. Customer agrees to provide any necessary equipment to reach inaccessible or limited access equipment. Waivers 
may be required prior to operating customer’s lift or heavy equipment. If equipment is not provided, additional 
charges may apply. 

Customer Responsibilities 
1. Customer agrees to maintain at its expense, any software licensing agreements and installed software media 

required for the operation and or diagnostics of the Equipment. 
2. Customer agrees that when service must be provided where cash, negotiable securities, and other valuables are 

readily accessible, Convergint employees and representatives shall always be accompanied by Customer’s 
employee or representative. 

3. Customer agrees to obtain and pay for all permits and licenses, and to discharge any fines, imposed by any 
governmental body or agency relating to the Equipment, its operation or malfunction. 

4. If any Equipment is modified or serviced by a third party during the term of this Agreement, then Convergint has 
the right to inspect the Equipment, and Customer agrees to pay Convergint at its then current billing rates and 
material prices for the costs of inspection plus parts and/or labor required to align the Equipment with this 
Agreement. If Customer refuses such inspection or additional services, then Convergint has the option to delete 
such Equipment from this Agreement.   

Exclusions 
The following are excluded from the scope of services: 

1. Convergint has no obligation to perform service, repair or replacement in the event of a Equipment failure or 
malfunction due to: burglary, storm, power surge or fluctuation, power failure, abnormal environmental 
conditions (such as extreme temperatures), fire, flood, war, riot, civil commotion, other acts of God, 
rodent/insect issues, settling of walls or foundation, abuse, usage of Equipment for purposes other than 
designed and/or intended, or the negligence or acts or omissions of Customer or any third party.  Service, 
repairs or replacement necessitated by these conditions are billable to the Customer at Convergint’s then 
current billing rates and material prices. 

2. Any work required by new or retroactive code changes, or violations or deficiencies identified prior to the 
effective date of this Agreement. 

3. Testing, if applicable, of the system does not include troubleshooting of pre-existing system conditions (ground 
faults, etc.). 

4. For coverage on systems not installed by Convergint, parts and/or labor coverage will not take effect until the 
systems have been fully inspected and all deficiencies corrected. 

NOTE: REVIEW IMPORTANT PRODUCT SAFETY AND SERVICE INFORMATION PRIOR TO USING A 
CONVERGINT-INSTALLED SYSTEM: See “IMPORTANT PRODUCT SAFETY AND SERVICE INFORMATION” 
documentation, available at convergint.com/terms.   
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IMPORTANT NOTICE 
 

You requested that Convergint provide you with certain security and safety products and 
services. By using these products and services, you acknowledge that:  

• Under no circumstances should Convergint-provided products and services be your sole 
method of security or safety. Effective security and safety require a multi-layered approach 
involving people, processes, and technologies. Convergint-provided products and services do not 
guarantee security or safety, will not detect or prevent all threats or risks all the time (including threats 
they are designed to detect), and will not ensure overall safety and security. You are ultimately 
responsible for your people, premises, and property, including for maintaining an effective response 
plan and promptly implementing your response plan in response to alarms or threats.  

• All security products and services have limitations. No product or service can guarantee safety or 
security. It is your responsibility to ensure you are informed about product or service limitations and 
that you regularly test and validate the products and safety plans.  Reach out to your Convergint 
account executive to learn how our support services can help.  And if you have a service plan, you 
are responsible for promptly notifying Convergint in the event of any defect, malfunction, or 
performance issue with the products and services. 

• Various factors can impact product performance. Selecting products and settings may involve 
tradeoffs between the level of security and safety on the one hand and speed, convenience, and cost 
on the other hand. Convergint can give you guidance, but you are ultimately responsible for selecting 
products and settings based on your organization’s risk profile and tolerance.  

• The products are made by third-party manufacturers, not Convergint. You are bound by and 
must use, test, and maintain the products in accordance with the manufacturer’s terms and 
instructions. Convergint does not independently validate the accuracy of claims or statements made 
by manufacturers, and makes no assurances regarding their accuracy. You are responsible for using 
the products and services in compliance with laws and regulations applicable to you or as permitted 
in your jurisdiction. 

• All products and services are governed exclusively by a final agreement. No advertisement, 
literature, brochure, website, or statements made during the sale process or otherwise (whether orally or 
in writing) should be interpreted as a promise, warranty, or other assurance. 

• You have reviewed the “IMPORTANT PRODUCT SAFETY AND SERVICE INFORMATION” 
documentation, available at convergint.com/terms.  
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121024-CTL 
 

v052824   1 
 

 
 

MASTER AGREEMENT #121024 
CATEGORY:  

SUPPLIER:  
 
This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 (Sourcewell) and Convergint Technologies 
LLC, One Commerce Drive, Schaumburg, IL 60173 (Supplier). 
  
Sourcewell is a 

 a C Purchasing Program to eligible 
.  

  
Under this Master Agreement entered with Sourcewell, Supplier will provide  to 

C Purchasing Program. 
 

 
General Terms 

 

and Supplier and apply to 

.  
 
1) Purpose. Pursuant to Minnesota law, t  

Purchasing Program designed to provide P
agreements has awarded Supplier this 

herein. 
 
2) Intent. 

 
 
3)  C Purchasing Program Master Agreements are 

. 
C Purchasing P

 
 
4) Supplier Access. 

.  
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5) Term. 

Time on February 18, 2029,  
 

a) Extensions. Sourcewell and Supplier may agree to up to three (3) -year extensions 
- (7) 

 
 

b)  
 

 
6)  

between 
 

 
7) Scope. 

121024)  
 

a) Alarm and signal systems;  
b) Building security automation and integration, motion-controlled lighting, occupancy detection 

solutions;   
c) Fire detection, sprinkler and suppression systems;   
d) Intrusion and breach prevention and detection solutions;   
e) Glass and window security, armor, and ballistic applications and solutions;   

 Closed circuit television (CCTV), surveillance, and recording solutions;   
g) Facility and parking access control solutions;   
h)  and 
i) Biometric scanning and screening. 

 
8)  is incorporated into this Master 

.  
 
9)  

.  
 
10)  t

 
 
11)  Suppliers may not exceed the prices listed in the current Pricing List 

with Sourcewell 

.  
 
12) Open Market. process is included within its Proposal.  
 
13)  
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i) Compliance. 

 
 
ii) Licenses. 

Supplier.  
 
iii) Supplier Warrants. 
workmanlike manner.  Any products provided by Supplier shall carry only such warranty as is 

l 
 

which they are intended.  
 
14)  

Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years 

 
 
15) Debarment and Suspension. 

nt, or any 

warrants that it will p
 

 
16) -

II to 2 C.F.R § 200). 

s 
 

 
i)  

- -1.4(b), in 
accordance wi

-
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ii) DAVIS- -3148). 

-
- -

3144, and 3146-3148) as supplemented by D

 

wages not less than once a week. The non-

-

-
regula

 means, any person 

-
awarding agency. Supplier must comply with all 

applicable Davis-Bacon Act provisions. 
 
iii) -  

-

the purchases 

 
 
iv) RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. 
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v) -

-  
-

- 
- 

 
 
vi)  A contract 

department or agency. 
 
vii) BYRD ANTI-  Suppliers must 

bying with non-

-
-  

 
viii) To the extent applicable, Supplier must comply 

grantees or 
 

 
ix) ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, 

 
 
x) BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must 
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xi)  

 
 
xii) A non-

 consistent with maintaining a 

solid waste management services in a m

 
 
xiii)  The Supplier cannot use the seal(s), logos, crests, 

-approval.  
 
xiv) NO OBLIGATION BY FEDERAL GOVERNMENT. 

 
 
xv) PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 

 
 
xvi) FEDERAL DEBT. -

 
 
xvii) CONFLICTS OF INTEREST. 

(as 

 
 
xviii)  The Supplier, and its subcontractors, must comply with 
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xix) PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE 
 

 
 
xx) DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier 

 
 

 
 

 

 
 
1) 

 
 
2)  

 
  
  
  
 

 
 

 
 

  
 
3)  

 
  
  
  

 
 

 
4)  

ssues, and 
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5)  

the Agreement 

this Agreement.  
 
6)  

ch calendar 

Supplier must submit a  
 

 
  
  
  
  
  
  
  
  
  
  

 
 

  
  
 Telephone Number; 

 
7)  

in its proposed pricing. 
 

 
8)  

 
 
9)  

-assigned Agreement 
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10) Noncompliance. 

ment may be 

 
 
11) Audit Requirements. Pursuant to Minn. Stat.  16C.05, subdivision 5, the books, records, 

 
Sourcewell. 

 
12) 

consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or 

assignment is 
-material updates as 

 
 
13) Amendments. 

 
 
14)  

right.  
 
15)  

 
 
16)  

-servant, or 
principal-agent.  

 
17)  

 Agreement by the Supplier 

r to be 

party. 
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18)  

chapter.  
 
19)  

a)  
i)  Sourcewell grants to Supplier a royalty- -exclusive 

Agreement with Supplier. 
 

ii)  Supplier grants to Sourcewell a royalty- -

Sourcewell. 
 

b)  

sublicensees.  
 

c)  
i) 

 
 

ii) 

g misuse under 

 
 

d)  

-printed 

 
 
20)  
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21)  

 
22)  At its own expense, Supplier must maintain valid insurance policy(ies) during 

- verage and 
 

 
a) Commercial General Liability Insurance. 

-completed 
tual liability, blanket contractual liability, and 

 
  
  
 -  
  

 
b)  

Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or provided to in an 

 
 

 
c) -contributory Insurance Clause. Supplier 

provide that coverage is primary and not excess over or contributory with any other valid, 
-  

 
d)  

ble to 
-insured 
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e) Umbrella/Excess Liability/SELF-INSURED RETENTION. 

-  
 
23)  Sourcewell or Supplier may terminate this Agreement upon 60 

 
 
24)  

alendar days 

 
 

 
 

 

 
 

 
1)  

thin 
 

 
2)  

-

terms may include, but are not l

 
 
3) Applicable Taxes. -exempt status and 

-  
 
4)  

y. 
 
5)  
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6)  

terms may supplant or supersede this Master Agreement when necessary and as solely determined 

within this Master Agreement, 
-

 
 
7)  

-

beyond th
 

 
8)  

 
 
  

         Sourcewell       Convergint Technologies LLC 
 
 

  
 Vincent Piau 
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Bid Number: RFP 121024 Vendor Name: Convergint626



Bid Number: RFP 121024 Vendor Name: Convergint627



Bid Number: RFP 121024 Vendor Name: Convergint628



Bid Number: RFP 121024 Vendor Name: Convergint629



Bid Number: RFP 121024 Vendor Name: Convergint630



Bid Number: RFP 121024 Vendor Name: Convergint631



Bid Number: RFP 121024 Vendor Name: Convergint632



Bid Number: RFP 121024 Vendor Name: Convergint633



Bid Number: RFP 121024 Vendor Name: Convergint634



Bid Number: RFP 121024 Vendor Name: Convergint635



Bid Number: RFP 121024 Vendor Name: Convergint636



Bid Number: RFP 121024 Vendor Name: Convergint

Table 78: Depth and 8readth of Offered Solutions

Indicate below if the listed types or classes of Solutions are offered within your proposal. Provide additional comments in the text box 
provided, as necessary.

Line Item Category or Type Offered * Comments
78 Alarm and signal systems Yes

No
Offered *

79 Building security automation and integration, motion- 
controlled lighting, occupancy detection

Yes
No

Offered *

80 Fire detection, sprinkler and suppression systems Yes
No

Offered *

81 Intrusion and breach prevention and detection Yes
No

Offered *

82 Glass and window security, armor, and ballistic 
applications

Yes
No

Offered *

83 Closed circuit television (CCTV), surveillance, and 
recording

Yes
No

Offered

84 Facility and parking access control Yes
No

Offered

85 Robotic and Artificial Intelligence (AI) surveillance Yes
No

Offered

86 Biometric scanning and screening Yes
No

Offered

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been 
incorporated into the contract text.

Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to 
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed by 
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the 
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding 
to. For example, if responding to the Marketing Plan category save the document as "Marketing Plan."

Pricing - Pricing Document - Sourcewell 121024 combined.pdf - Friday December 06, 2024 15:55:37
Financial Strength and Stability - Convergint 2023 AFS - Confidential.pdf - Friday December 06, 2024 12:27:35
Marketing Plan/Samples (optional)
WMBE/MBE/SBE or Related Certificates - Convergint Subcontractor Hiring Process.pdf - Friday December 06, 2024 12:28:21
Standard Transaction Document Samples (optional)
Requested Exceptions - Convergint Requested Exceptions.zip - Friday December 06, 2024 12:26:44
Upload Additional Document - Convergint Response to Sourcewell RFP.pdf - Friday December 06, 2024 15:05:24
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Bid Number: RFP 121024 Vendor Name: Convergint639



 
 
 

 
Administrative Changes to Sourcewell-[supplier name] Contract #______ 

Page 1 of 1 

ADMINISTRATIVE CHANGES 
TO  

SOURCEWELL MASTER AGREEMENT # 121024-CTL 
WITH 

CONVERGINT TECHNOLOGIES LLC 
 
Sourcewell and Convergint Technologies LLC (Supplier) entered into Master Agreement #121024-CTL, 
effective March 4, 2025, through February 18, 2029. 
 
Pursuant to Article 2: Sourcewell and Supplier Obligations, Section 12, Assignment, Transfer, and 
Administrative Changes, of the Master Agreement, per Supplier request, Sourcewell makes the 
following administrative changes: 
 
All references to Supplier’s address are changed to: 2000 Center Drive, Suite A315, Hoffman Estates, IL 
60192. 
 
Except as referenced herein, all other terms and conditions remain unchanged. 

 

640



 

-1- 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

RESOLUTION NO._____ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
RIALTO, CALIFORNIA, AMENDING ITS 2025-2026 FISCAL 
BUDGET TO APPROPRIATE $80,000 FOR CITY-WIDE PUBLIC 
SAFETY CAMERAS YEAR ONE CELLULAR CONNECTIVITY 
SERVICES. 
 
 

WHEREAS, the budget for fiscal year 2025-2026 of the City of Rialto has been adopted by this 

Council in its original form, and said budget will need to be amended at times to fulfill the goals of the 

City; and  

WHEREAS, the City departments may not exceed their appropriations by character of expense, 

with character of expense being defined as personnel services, services and supplies, capital outlay, debt 

service and transfers, without the consent of the City Manager; and  

WHEREAS, the City Manager may transfer appropriations, between departments and within 

their respective funds, as long as those appropriations do not exceed their fund total unless approved by 

Council.  

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF RIALTO DOES 

HEREBY FIND, DETERMINE, AND RESOLVE AS FOLLOWS: 

 Section 1: Authorize appropriation into Account No. 10106150-52021 in the amount of 

$80,000 for cost associated for year one of cellular connectivity services for city-wide public safety 

cameras.  

   

\\\\ 
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PASSED APPROVED AND ADOPTED this _____ day of ____________, 2026. 

 

        _______________________________ 

        JOE BACA, Mayor 

 
ATTEST: 
 
 

 

______________________________ 

BARBARA McGEE, City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

______________________________ 

ERIC VAIL, City Attorney 
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STATE OF CALIFORNIA   ) 

COUNTY OF SAN BERNARDINO ) ss 

CITY OF RIALTO    ) 

 

 

 I, Barbara McGee, City Clerk of the City of Rialto, do hereby certify that the foregoing 

Resolution No.____ was duly passed and adopted at a regular meeting of the City Council of the City of 

Rialto held on the ____ day of ______________, 2026.   

 Upon motion of Council Member ____________, seconded by Council Member ____________, 

the foregoing Resolution No. ____ was duly passed and adopted. 

 Vote on the motion: 

 AYES:  

 NOES: 

 ABSENT:   

 

 IN WITNESS WHEREOF, I have hereunto set my hand and the Official Seal of the City of 

Rialto this _____ day of _________________, 2026. 

 

        ____________________________________ 

        BARBARA McGEE, CITY CLERK 
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Form  W-9
(Rev. March 2024)

Request for Taxpayer 
Identification Number and Certification

Department of the Treasury  
Internal Revenue Service Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the  
requester. Do not 
send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

P
ri

nt
 o

r 
ty

p
e.

 
S

ee
 S

p
ec

if
ic

 In
st

ru
ct

io
n

s 
on

 p
ag

e 
3.

1    Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded 
entity’s name on line 2.)

2    Business name/disregarded entity name, if different from above.

3a  Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 
only one of the following seven boxes. 

Individual/sole proprietor C corporation S corporation Partnership Trust/estate

LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) . . . .
Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax 
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate 
box for the tax classification of its owner.

Other (see instructions) 

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification, 
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check 
this box if you have any foreign partners, owners, or beneficiaries. See instructions . . . . . . . . .

4  Exemptions (codes apply only to 
certain entities, not individuals; 
see instructions on page 3):

Exempt payee code (if any)

Exemption from Foreign Account Tax 
Compliance Act (FATCA) reporting 
 code (if any)

(Applies to accounts maintained 
outside the United States.)

5    Address (number, street, and apt. or suite no.). See instructions.

6    City, state, and ZIP code

Requester’s name and address (optional)

7    List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals, this is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and 
Number To Give the Requester for guidelines on whose number to enter.

Social security number

– –

or
Employer identification number 

–

Part II Certification
Under penalties of perjury, I certify that:

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and
2. I am not subject to backup withholding because (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later.

Sign 
Here

Signature of 
U.S. person Date

General Instructions
Section references are to the Internal Revenue Code unless otherwise 
noted.

Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9.

What’s New
Line 3a has been modified to clarify how a disregarded entity completes 
this line. An LLC that is a disregarded entity should check the 
appropriate box for the tax classification of its owner. Otherwise, it 
should check the “LLC” box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is 
required to complete this line to indicate that it has direct or indirect 
foreign partners, owners, or beneficiaries when it provides the Form W-9 
to another flow-through entity in which it has an ownership interest. This 
change is intended to provide a flow-through entity with information 
regarding the status of its indirect foreign partners, owners, or 
beneficiaries, so that it can satisfy any applicable reporting 
requirements. For example, a partnership that has any indirect foreign 
partners may be required to complete Schedules K-2 and K-3. See the 
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS is giving you this form because they

Cat. No. 10231X Form W-9 (Rev. 3-2024)

DG INVESTMENT INTERMEDIATE HOLDINGS 2, INC.

CONVERGINT TECHNOLOGIES LLC (FEIN: 36-4444620)

✔

5

2000 CENTER DRIVE, SUITE A315 

HOFFMAN ESTATES, IL 60192

9 0 0 8 8 1 1 3 2

July 1, 2025
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150 South Palm Avenue 
Rialto, CA  92376 
909-820-2525 
www.yourrialto.gov 
 

Organization’s Legal Name: _____________________________________________ 

 

Physical Address: _____________________________________________________ 

 

Mailing Address: ______________________________________________________ 

If different from physical 

Contact Person #1: ____________________________________________________ 

 

Phone: _________________________________   Extension: ___________________ 

 

Email:_______________________________________________________________ 

 

Contact Person #2: ____________________________________________________ 

 

Phone: _________________________________   Extension: ___________________ 

 

Email:_______________________________________________________________ 

VENDOR DEMOGRAPHICS FORM 

PLEASE ATTACH W9 TO THIS FORM 
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	Organization’s Legal Name: Convergint Technologies LLC
	Physical Address: 20 Centerpointe Dr. Suite 120 La Palma, CA 90623
	Mailing Address: 
	Contact Person #1: Jake Bargas, Business Development Manager
	Phone: M: 714-883-0941 O:714-546-2780
	Extension: 
	Email: jake.bargas@convergint.com
	Contact Person #2: John Powell, Sales Manager
	Phone_1: M: 310-948-3473 O: 714-546-2780
	Extension_1: 
	Email_1: john.powell@convergint.com


